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Abstract. Coordination is one among the keymeasurements of participative lead-
ership in character education. Coordination applied by heads in character educa-
tion operation is realized during a number of forms, like delegating authorities,
empowering all school parties, building cooperation with teachers and staff also as
creating good relationships with teachers and staff. However, there’s a little infor-
mation describing the forms of coordination taken by principals. So, by pertaining
to the issue, this research aim goal is to work out the description of coordina-
tion forms taken by principals in Character Education Implementation. A survey
method is used in this study by using distributing questionnaires to grade school
principals in Indonesia. The coordination taken by grade school Principals show
a very high level of frequency. By this research, it’s expected to be able to resent
description of participative leadership coordination forms which can be used as a
guidance by principles in Character Education implementation.
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1 Introduction

In education world, principals are seen as a leader in managing education unit in edu-
cation institutions playing crucial roles in order to determine achievement of education
goals. Currently, a main indicator to determine the success of education is shown by
character education [1]. Character education is integrated explicitly in the curriculum,
in which teachers give their efforts to assist students in developing their characters so
they can have good values and moral, understand cultural differences, and grow com-
petence in order to be a good citizen [2]. Principals must be able to take the initiative
and communicate effectively with their staff in order to promote character education
[1]. Principals must use their influence as leaders in education and have ability to direct
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teachers as the ones who directly interact with students as well as have ability to respond
a number of instrumental recommendations and face various environmental effects on
learning process [3]. Principalsmust also determine and understand correctly the curricu-
lum content that is integrated in character education used by teachers during the learning
process [4, 5]. Headmasters must also be able to expand any activities to upgrade teach-
ing and studying procedures as well as more activities so it can develop intellectual and
emotional aspects. As a result, in order to play complicated principle roles, principal
participatory leadership is required. As a leader, the principal must also fulfill a variety
of crucial tasks, including those of coordinator, director, motivator, communicator, del-
egator, conflict-resolution expert, and decision-maker [1, 6]. By this complex principal
role, then participative leadership is seen as a suitable leadership style applied by a prin-
cipal. Participative leadership is a leadership style in which decision making is a result of
shared decision, which a leader involves its members to participate in a decision-making
process by sharing responsibilities, and can evaluate opinions and suggestions given by
its members before leading to a final decision [7, 8]. Therefore, participative leader-
ship is an ultimate leadership type to issue association and benefaction among members
so that there will be a sense of belonging and it can foster an attitude of commitment
in order to decide something in sequence to reach organizational goals with an open
outlook and accept suggestions and opinions from all component of the group [9, 10].
Participative leadership is assumed to be a leadership that will obtain many supports
from each member in a policy decision since in its decision process, it involves opinions
of all members by encouraging members to be able to participate actively and receive
feedback from them [11, 12]. Participatory leadership is a situational leadership model
that has emerged as a result of the failure of before stated leadership models to address
any issues that may now be present in leadership [13]. Participatory leadership has been
cited in earlier research as being urgently needed to promote character education [1,
10, 13]. This is frequently utilized as the foundational material for character education
research that may be duplicated in Indonesian classrooms [14]. Participatory leadership
may be implemented by looking at it from five perspectives, including coordination,
motivation, communication, dispute resolution, and decision-making [1].

Out of the five dimensions, this study focuses on the dimension of coordination
ability where coordination is seen as one of the head extents of participative guidance
in character education application. Coordination is a form of cooperation applied by an
organization through division of tasks carried out evenly and according to its part [15].
Coordination plays a very important role in a management process so that it can achieve
anorganizational goal directed and integratedwith the goals to be achieved [16]. Jaworski
andKohli emphasized that in achieving an organization effectiveness, it is necessary for a
good coordination applied by all departments with their respective duties and roles [17].
Any number of issues may be managed simultaneously with good cooperation [18].
Principals’ efforts to coordinate the implementation of character education take many
different forms, including delegation of authority, empowerment of all school personnel,
collaboration with faculty and staff, and building positive working relationships with
them. There isn’t much information available, though, about this kind of coordination
used by principals. In order to address this issue, the main goal of this study is to identify
the coordinating strategy used by principals to execute character education.
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2 Method

The research method used is a quantitative method with a survey. Groves suggested
that survey method is a research method that produces statistically natural information
obtained from questionnaire data containing questions addressed to several respondents
describing their beliefs, opinions, characteristics, and behaviors that have occurred or
are currently happening [19]. The survey was conducted by distributing questionnaires
to elementary school teachers in Purwakarta regarding the principal participatory lead-
ership in the coordination dimension. Determination of the number of respondents taken
by researchers is by using probability sampling method with simple random sampling.

3 Result and Discussion

Principals’ efforts to coordinate the implementation of character education take a variety
of forms, including delegation of responsibility, empowerment of all school personnel,
collaboration with faculty and staff, and building positive working relationships with
them. The principal as the top leader has his own style in building coordination with
his subordinates. Including in the process of character education implementation in the
school environment, the principal is seen as the component having the highest authority.
In developing cooperation between one employee and another, the coordination applied
by the principal must be an ongoing basis coordination. In addition, it is a continuous
coordination between institutions as the key to the success of a principal in achieving
harmony among school members in order to achieve the planned school goals.

Good coordination is also reflected fromgood relationship between principals, teach-
ers, and staff. According to the results, all respondents from low school committee
showed the existence of good relations between teachers and staff in elementary schools
in Purwakarta Regency. According to one respondent from the low school committee,
the coordination aims to create a good working atmosphere in the school environment.
A good working atmosphere will lead to create a maximum work ethic from various
parties, making it easier for schools to achieve organizational goals. This is in line with
an opinion expressed by Nursam stating that the purpose of coordination is to create
harmony in achieving organizational goals [20]. There are various forms of good rela-
tionships, including those stated by respondents as the forms of good relations usually
applied by principals, namely as follows.

1) Keeping in touch
2) Maintaining good communication
3) Always prioritizing deliberation in every decision on various issues
4) Openness in everything, especially finance

By referring to all aforementioned issues, there will be automatically a good cooper-
ation and it can create a positive atmosphere at school. A positive atmosphere can be in
the forms of greeting each other when meeting and helping each other when colleagues
need help; all of which will foster a harmonious relationship between teachers and staff
in the school. A good form of cooperation is implemented through the habits of asking
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for help, mutual cooperation and deliberation without having to distinguish between
rank, class or status. It can also be in the form of prioritizing common interests.

The cooperation applied by the principal is not only within the scope of the school.
Based on the profile of State Elementary School Ciwangi, Purwakarta Regency, the
school cooperates with various parties in supporting quality development activities in
schools, namely as follows.

Regular committee meetings;

1) Bringing in information sources from the UPTD Community Health Centers and
Health Office;

2) Cooperation with the Jarimatika Center institution;
3) Cooperation with computer institutions;
4) Cooperation with the Purwakarta Police

In addition to good relations and solid cooperation for school internal and external
parties, the coordination actions applied by the principals can be seen from delegation
of responsibilities to his subordinates. For example, the principal gives full authority
to teachers in carrying out their duties. Delegating tasks to teachers can be in the form
of taking students to competitions to other schools, meetings, seminars, or workshops.
This division of tasks must be applied without any distinction of rank, class or status.
However, the division of tasks must be applied out by prioritizing common interests.
In addition, the assignment of tasks applied by the school must be adjusted to personal
capabilities. For example in the field of sports, art, or religion. The division of tasks and
delegation applied by wisdom aims to create a harmonious atmosphere in the school and
avoid any jealousy in teachers or other staff.

Every school member must be able to understand the line of command and the line
of coordination in order to achieve a good and efficient coordination relationship. Thus,
it is expected the effective and efficient efforts in order to support principal coordination
to create a school atmosphere. It is also important to maintain coordination since it is
seen as one of the factors supporting the process of implementing all character education
values in elementary schools in Purwakarta regency.

The ability to distribute responsibility, building collaboration with teachers and staff,
and fostering positive connections with teachers and employees are just a few examples
of how principals’ coordination efforts surrounding the implementation of character
education present themselves. As the institution’s leader, the principle has a unique way
of working with his staff members.

The description of the coordination applied by the principals in accordance with the
observation results can be observed in Table 1 and Fig. 1.

From Table 1, it has been informed that the coordination ability possessed by the
Principals of Elementary Schools in Purwakarta shows a very high frequency. There is
82.4% of coordination ability with teachers and staff by the Principal of the Elementary
School showing a very good coordination ability. In this case, any time the principals
determine any steps in order to achieve the school targets and goals are inseparable from
the coordination applied to the teachers and staff. As for another description showing
the coordination ability carried out by the Principal can be seen in Fig. 1.
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Table 1. Description of Coordination Ability

Frequency Percent Valid Percent Cumulative Percent

Valid 0 1 1.4 2.9 2.9

1 1 1.4 2.9 5.9

2 4 5.6 11.8 17.6

3 28 39.4 82.4 100.0

Total 34 47.9 100.0

Missing System 37 52.1

Total 71 100.0

Fig. 1. Coordination Ability

From the graph, it can be seen that there are majority of the principals namely 82.4%
can coordinate by showing very good criteria by meeting all three aspects of the assess-
ment; and the remaining percentage namely 11.8%of the principals often coordinate also
showing good criteria; there is also 2.9% showing less frequent coordination applied by
the principals also showing good enough criteria by not meeting the assessment aspects,
only covering two aspects of the assessment, namely cooperation ability and delegating
authority, and also there is 2.9% of the Principals of Elementary Schools in Purwakarta
who rarely coordinate with teachers and staff and are only able to show one aspect of the
assessment, namely coordination ability, cooperation ability, and delegating authority
so that it shows not good criteria. Kunhert and Lewis suggested that participative lead-
ership can be used to increase the level of confidence in work which then will increase
the quality of performance [7]. In the form of coordination, delegation of authority can
create confidence to members so that it will increase their confidence in the performance
they will produce. In addition, always cooperating and creating good relationships with
teachers and staff applied by the principals can improve the quality of decision making
by the existence of member active involvement.

As publicly known, the strength of participative leadership does not only lie in a
leader individually, but rather lies in active participation by each group member [20].
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Principal participatory leadership is one of the factors that can improve teacher per-
formance by providing them with significant space and roles through coordination in
the decision-making process [21]. Thus, the role of school principals in implementing
character education by always involving teachers and staff actively through delegation
of authority, establishing cooperation, and creating good relationships has shown good
participatory leadership in the form of coordination. Coordination applied by principals
with teachers, staff, and school committees will show participative leadership with good
implementation [22]. Through good coordination, the principal will also implement bet-
ter task division or task delegation evenly, fairly, and can be adjusted to capacity or ability
and expertise of each member so that it will be more effective in achieving organization
goals [23, 24]. For this reason, referring to the results of research, it can be seen that
there is a good implementation of participative leadership in the form of coordination
applied by principals, it is expected that it can increase efforts to implement character
education in elementary schools.

4 Conclusion

Based on the research results, it can be concluded that the participative leadership in
the form of coordination applied by the Elementary School Principals in Purwakarta
shows a general description of very good criteria. Efforts made by principals to create
harmonious relationships with teachers and staff have a positive impact on minimizing
misunderstandings. If there is less conflict between the principal and the teacher and
staff due to misunderstandings, then at the time of carrying out tasks, there will be no
awkwardness; this will give effects on the cooperation process between the principals
and the teachers as well as the staff. If it can establish good cooperation, then it will also
be easier for the school to achieve its formulated goals and achieve the setting targets.
In addition, good coordination skills can give effect on the delegation of authority to
teachers and staff. The principal is the highest leadership position in school institutions,
but in this case, the division of tasks to subordinates (consisting of teachers and staff) is
an issue that must be considered properly nor does it act arbitrarily so that all elements
namely subordinates can work appropriately and get appropriate portion of the work,
namely, according to its capacity.
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