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Abstract. Poverty is a problem in many countries worldwide. Poverty can be in
the form of poor wealth or mental poverty. This study aims to explain changing
the poor paradigm to the rich through the NU Coin movement carried out by
the amil zakat and infaq institutions of Nahdlatul Ulama. Community movement
phenomenon that collects coins or money worth IDR 500 to IDR 1,000 and even
more can be followed by a massive community at all levels. A very small value
of money becomes unique, and if it is collected many times, it will become a
very large financial strength. Massive community involvement in the coin move-
ment can have an impact on changing the behavior of the community itself. A
qualitative research approach with phenomenological methods was used in this
study. The implementation of coin fundraising conducted by the Nahdlatul Ulama
organization in Tulungagung Regency has become a case to be studied, which
impacts changing the behavior of people who have a poor paradigm. The NU
Coin movement can shift from a poor paradigm to a rich paradigm. The impact of
this research reveals that poverty is a paradigm that can be changed so that groups
of people who used to feel poor then turn into prosperous because they can give
something even though it is small. This paradigm change can be used as social
capital to solve various social problems.
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1 Introduction

Poverty is a global problem and a worrying phenomenon in the third world, including in
Muslim countries. It remains a major world issue as around 40% live below the poverty
line, most of whom struggle hard to survive [1, 2]. The 2017 Central Bureau of Statistics
(BPS) data showed that poor people in Indonesia are still relatively large, reaching 25.95
million people (9.82%), most of whom are in rural areas [3].

Poverty is a complex problem in development and ismulti-dimensional. The problem
of poverty is not always financial but also social, cultural, political, and ideological.
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The essence of the problem of poverty lies in its shortcomings and limitations. There
are five pitfalls experienced by low-income families, namely (1) poverty; (2) physically
weak; (3) lack of access; (4) vulnerability; and (5) powerlessness [4]. On a macro level,
there are two possible causes of poverty. First, the level of GNP is low, the country is
poor, and GNP per capita is low. Second, the unequal distribution of income. A person
suffers from poverty for several reasons, including being unemployed, disabled, or born
into a low-income family [1]. The culture of poverty is not always the cause of poverty
but sees the development of these traits as an adaptation to poor conditions [5].

In general, poverty remains a problem that must be resolved, and solutions are sought
so that the ability to meet the basic needs of the community can be realized. Govern-
ments carry out poverty alleviation in various countries through various programs [6–9],
for example, community involvement such as employment programs for the poor and
unemployed [10, 11], and the labor of the poor and unemployed is used to participate in
improving the development and maintenance of infrastructure [12, 14]. Investigation of
the causes of poverty becomes the basis for reducing poverty so that alternative solutions
are right on target. Poverty reduction measures, with public works programs and micro-
finance being the most established social enterprises, newer poverty reduction models
are gaining more attention [2]. The government can intervene in human and economic
capital, empowerment, and social organization as a poverty reduction strategy [14]. The
social enterprise will become an excellent poverty alleviation movement in the future
[2]. Strengthening social capital and networks is also believed to reduce poverty lev-
els [15]. Poverty reduction strategies carried out by the Indonesian government include
the provision of social assistance, compensation for reducing fuel subsidies, the family
hope program, and access to education services through the Smart Indonesia Program
(PIP) [16]. Poverty reduction strategies carried out by various parties, both private and
government, are still not fully able to overcome the problem because the mental health
effects of poverty alleviation interventions are still not convincing [17].

Poverty is not only caused by low income but can also by the wrong lifestyle due to
consumer debt habits or other things. There are still many people with a poor mentality
who expect to be given. Rich and poor are just a person’smentality.Many people who are
very limited economically can give. On the other hand, rich people are not necessarily
easy to give [18].

Poverty can be seen from the psychological side; namely,mental poverty is an attitude
that states that he is always in a state of deprivation even though he has sufficient assets
[19]. Thus, this condition remains the burden of the government. This poor mentality
will affect the attitude to begging, the phenomenon of rich beggars being arrested in
front of a bank in a beautiful cottage, which changes money at the bank once a week for
IDR 189 million. [18, 20], or an increase in the number of social assistance recipients
when the government registers social assistance recipients. A large amount of data on
the poor will increase the financial burden on the government. This shows that some
people with mental poverty do not feel enough about their assets.

Changing the mindset is not easy, but that does not mean it cannot be done. Changes
in people’s mindsets, especially accepting behavior, have been transformed into giving
habits, which become a challenge for social entrepreneurs (social entrepreneurs). Social
business activists encourage people to get used to sharing or giving alms, even though
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they are classified as poor. Building a common view of the community on the virtue of
alms into a belief that is carried out voluntarily. This belief becomes a solid ideology
to move someone to participate in the sharing or charity movement. The ideology is a
religious belief and belief in a religion-based organization.

The community-based development approach is one way of alleviating poverty by
involving community-centered and community-oriented communities [21]. The commu-
nity carries out poverty alleviation by distributing and equalizing income [1]. Poverty
alleviation carried out by the community can be realized with the support of social orga-
nizations that seek to redistribution of community income [22]. Individual characters
who are energetic, persistent, confident, and inspiring others to be involved in social
endeavors are the characters needed to change a particular community. The process of
social entrepreneurship includes various activities carried out to find and take advan-
tage of opportunities to increase social wealth by creating new businesses or managing
organizations innovatively. Social entrepreneurs dare to involve in the process of con-
tinuous innovation and adaptation, easy to learn, courageous, do not limit themselves
to easily accessible resources, and demonstrate a high sense of responsibility. Social
entrepreneurs can combine economic and social growth motivated by long-term social
goals.

Islam has values that can change the behavior of its adherents, so that religious
beliefs and practices will manifest in collective action [23]. Religious practices become
a more accessible medium than individual behavior to promote a joint movement, both
collective demands and movements built in the name of religion because the mechanism
in religion is the capital to organize a movement [24].

The government uses various mainstream strategies to reduce the number of pover-
ties, such as providing social assistance, creating job opportunities, and providing cash
assistance, job opportunities, and national funds. [6–8, 25], and giving zakat [1, 10], all
of them also do not get optimal results. A non-mainstream effort to change the mindset
of Lazisnu MWC NU Kalidawir through the NU Coin movement. Massive community
involvement to get involved in the NU Coin movement impacts changing people’s men-
tality. The NU Coin Movement has been able to change society, which was initially
challenging to give, then it is now easy to give, resulting in a behavior change. The NU
CoinMovement has built a culture of giving, and the habit of giving is an activity that can
be categorized as a rich and ethical person. The NU Coin Movement has involved thou-
sands of people who jointly donate coins so that billions of rupiah have been collected
and used to help others [26].

This study aims to explain changing the poor paradigm to the rich paradigm through
the coin nu movement carried out by the amil zakat and infaq institution Nahdalatul
UlamaMWCNUKalidawir, Tulungagung Regency. This paper used the theory of social
change to build social change and social entrepreneurship theory and used a religious
values approach in building community behavior change.
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2 Research Methods

This qualitative research used a phenomenological approach; the researcher described
the experience of human life about a particular phenomenon described by the par-
ticipants. Therefore, this study seeks to uncover a particular society/community phe-
nomenon. Phenomenology tries to express individual experiences of an event that is
experienced directly, reflecting self-awareness of experiences that are interpreted per-
sonally but ignoring experience or knowledge outside the event [28]. Data were collected
by in-depth interview technique. The information was collected by recording electronic
devices. Data collection was carried out by (1) in-depth interviews, (2) observation, and
(3) documentation, as described by [29]. Respondents in this study were parties who
understood the process of implementing the NU Coin movement, namely the NU Man-
agement in Kalidawir District, the NU Coin Movement Manager, and the congregation
who were involved in the NU Coin movement.

3 Results and Discussion

3.1 The Success of the NU Coin Movement

Sobary [42] revealed that the largest Islamic organization in Indonesia and even globally,
with approximately 60 to 120 million members, is Nahdlatul Ulama (NU). The NUCoin
Movement carried out by the Nahdlatul Ulama (Lazisnu) MWC NU Kalidawir zakat
infaq and alms organization has been successfully implemented in the last 5 years by
involving NU residents in the Kalidawir sub-district. The coin movement is part of the
alms movement by giving a very small amount of money worth IDR 500 or 1,000. The
NU Coin Movement is also known as the one-day, one thousand alms movement.

Coin stands for infaq box, but in another sense means loose change. The coins are
denominations of money with less than IDR 10,000 and in metal. This fundraising
movement is called the NU Coin Movement because the people involved are generally
NU residents. NU residents carried out the movement of collecting coins in droves and
each house was given a coin box to put coins and do charity. Officers will take Coin
boxes every month; collecting NU Coins in Kalidawir District, Tulungagung Regency
can collect very large funds. Until 2019, coin collection in Kalidawir sub-district reached
IDR 2 billion. The success of the NU Coin movement is supported by a large number
of members of the NU organization, which shows that the NU organization has a very
large social capital. Social capital is an important factor in building social change in a
community [30].

Observing the Lazisnu MWC NU Kalidawir organization in implementing its pro-
grams cannot be separated from the role of the organization’s management in carrying
out its social activities. The NU Coin movement, as one of Lazisnu’s flagship programs,
has been running for more than 4 (four) years which includes people who have the
characteristics of (1) high responsibility, (2) preferring medium risk; (3) desire for suc-
cess; (4) desire for immediate feedback; (5) has high energy; (6) future-oriented; (7)
organizational skills; and(8) value achievement higher than money [31]. In addition, the
management has a common awareness of organizational and community problems that
must be resolved.
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Social capital refers to the characteristics of an organization that includes trust,
norms, and networks, which can be utilized to increase the effectiveness and efficiency
of people’s lives by facilitating collaborative work [32] and organizational development
and knowledge sharing [33]. Social capital is one of the most important forces for social
organizations because social capital is considered a special dimension that cannot be seen
but can be felt, such as cognitive abilities and communication intelligence [34]. Human
existence is undoubtedly a determinant that affects social capital formation, experience,
cognitive abilities, and personal involvement because human capital strongly influences
organizational performance [35]. The success of theNUCoinmovement in Tulungagung
Regency is carried out by people who have a social entrepreneurial spirit.

Individual characters who are energetic, persistent, confident, and inspiring others to
get involved in social endeavors are the characters the managers of the NU Coin move-
ment and agents of change in building community character. Social entrepreneurs can
find and take advantage of opportunities to increase social wealth by creating new busi-
nesses or managing existing organizations innovatively as a strong character for Lazisnu
administrators. The coin (fund) collection movement that involves many communities
has been able to provide welfare for other community groups.

3.2 The Process of Building Behavior Change

The theory of change as the basis for managing change is very significant. The proposed
theory of change [36, 37] posits the three-step change process (thaw → transform →
refreeze) as a classic or fundamental approach to managing change. It has proven to be
capable of being implemented by social organizations. The process of building social
change is first. The process of awareness or disbursement carried out by members of
the organization is more on mental awareness or mental unfreezing; at this stage, the
organization presents various phenomena that are able to arouse emotionally weak ideol-
ogy, dysfunctional leadership, disorientation of organizational goals and ideology even
to the point of weak aqidah. The unfreezing process in cadre education is an effort to
develop motivation by first, showing inappropriate data that causes severe discomfort
and imbalance; second, data relationships that are not following important goals and
ideals, that cause anxiety and/or guilt; and third adequate psychological security, in the
sense of being able to see possible solutions to problems and learn something new with-
out losing identity or integrity. In this process, members experience a learning process
on new things [38].

Post-cadre education builds awareness among NU administrators and members,
which produces a strong spirit to serve the organization. The step taken as a follow-up
to the cadre education program is to create a program to build self-reliance. The board
prepared various steps to continue to maintain the enthusiasm and emotions of the mem-
bers in order to stay on the path of a strong commitment to the organization, the process
of changing social organizations, changing group values [38], cognitive restructuring,
[36] change, with the process of change, takes place along many different pathways
reflecting either new learning, through trial and error based on extensive environmental
scanning, or imitation model, based on psychological identification with role models.
The administrators and members came up with an idea for one program, namely the NU
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Coin Movement. Efforts to build a coin movement begin with a learning process carried
out to understand the management process. According to [36], organizational members
are in a safe condition to carry out experiments, opportunities for training and practice,
and support and encouragement from organizational entities to build a coin movement
together.

Lazisnu arranges a work team so that the implementation of the NU Coin move-
ment can be carried out properly according to the objectives. The arrangement of the
organization/team is adjusted to the operational needs of the movement in the field. The
team includes administration, distribution, collection, and public relations. The social-
ization and publications in collaboration with the da’wah institution (LDNU) and the
BahsulMasail Institute (LBM)were carried out to the branches/community groups. This
strengthening program is carried out to maintain the NU Coin movement’s consistency
and motivate the NU Coin movement to become a good culture for Nahdliyin residents.
Da’wah institutions carry out material for strengthening the NU Coin movement by
providing reinforcement sourced from Islamic religious values as teachings and beliefs
for Nahdliyin citizens. The management builds a commitment that is religious ideology
[39]. Religious rituals increase trust and solidarity between human beings so that Islamic
religious values support the coin movement as the basis for building a large-scale move-
ment. The function of religious values recommendations for giving alms, paying zakat,
and infaq) as outlined in the holy book Al-Quran and Al-Hadith provide more effective
inter-group cohesiveness [40].

Changing NU citizens’ character to be involved in the NU Coin movement by
building relationships between managers/organizations and NU residents approached
by providing knowledge and strengthening religious beliefs. Religious values include
the benefits of giving alms in return, and threats for people who do not want to issue
either zakat, infaq or alms. Religious strengthening is carried out as an embodiment of
attention to donors and a form of gratitude to donors [41]. This approach to religious
values s the same as the values developed by the NU organization in general as a socio-
religious organization. So, the organization in building relationships does not need to
provide rewards in the form of material such as gifts to residents/members of the coin
movement. However, it is enough to build religious and emotional relationships.

Islam has values that can change the behavior of its adherents, so that religious beliefs
and practices will manifest in collective action [23]. Recommendations and prohibitions
in Islamic religious law guide the lives of Muslims so that obedience to the law is part of
faith in religion. Religious practices become a more accessible medium than individual
behavior to promote a joint movement, both collective demands and movements built
in the name of religion because the mechanism in religion is social capital to organize a
movement [24]. The NUCoinmovement continuously carried out by LazisnuMWCNU
Kalidawir will change the behavior of everyone involved in the movement. Religious
values become the driving force for individuals to love and be loyal to the organization,
as reflected by the obedience of organizational members to the directions of the orga-
nizational leaders. Religion has a powerful impact on the nature and intensity of social
movements, so religious beliefs can help the success of social movements by providing
hope and belief in moral truth [24]. The impact of the consistent and long-running NU
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Coin movement will change a person’s character to become a culture of giving easily.
The habit of giving/charity then becomes a culture for citizens.

4 Conclusion

The NU Coin movement carried out by Lazisnu MWC NU Kalidawir has been able to
change the character of the citizens. The culture of giving or charity reflects a culture
that can be formed. People are accustomed to doing charity every day and are supported
by strong religious beliefs; someone will be easy to do charity. The charitable habits
in the NU Coin movement are guided and monitored by the administrators so that the
coin movement can run consistently and in the long term. The impact of the NU Coin
movement is able to change the nature and character of being difficult to give, which is
identified as a poor person, into an attitude and character that is easy to give, which is
identified with the nature of the rich.
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