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Abstract. Sharing farm is the key to develop rural tourism and improve tourism
structure in Hainan. In recent years, sharing farm is a new way to promote the
integration and development of primary, secondary, and tertiary industries in rural
areas. Sharing farms in Hainan have made great progress in the past five years,
however, they still have various of difficulties that prevent their improvement.
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1 Introduction

Sharing farm emphasized its share ability, it is a new form of shared economy. Sharing
farm can be defined as a personalized modification of rural idle houses and courtyard
that based on citizens’ different demand to create various kinds of farms and finally
let them out through the Internet. Sharing farm encourages public participation and
realize efficient resources allocation, which brings better experience to consumers [1].
Moreover, sharing farms break through space restrictions through visual production and
modern logistics by using the Internet, which can make some consumers enjoy tropical
fruits and high-quality ecological resources. Besides, it adapts the business model of
sharing economy with government support, enterprises and cooperatives’ investment,
and farmers’ participation. The intrinsic characteristics of sharing farms are multiple
cooperation and shared profits. For local farmers, sharing farm can not only reduce the
risk of loss and improve product added value, but also establish a stable consumption
relationship between farmers and customers through product adoption and house leasing.

In recent years, with the increasing number of idle houses and land in Chinese rural
areas, governments have implemented many effective ways to reduce the land waste in
countrysides. Sharing farm is one of the most essential ways to realize rural revitaliza-
tion. However, in the past five year, sharing farm faced a various of difficulties which
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prevents its development. Therefore, this essay takes Fangyuan Village as an exam-
ple, uses SWOT analysis, and focuses on exploring Hainan sharing farms’ development
patterns, difficulties, and giving some practical suggestions.

2 Basic Concept of Sharing Farm

2.1 Sharing Economy Theory

Sharing farm can be defined as an economic form that individuals or organizations
occupying the idle resources to obtain benefits and make full use of the idle resources.
Different from other economics, sharing economy has its special characteristics [4]. The
essential content of sharing farm is to integrate idle goods and services, and provide
products and services at relatively low prices. For suppliers, they can benefit from their
idle resources in a specific time. For consumers, they can obtain the use right of products
and create more value by renting them.

2.2 Core Elements of Sharing Farm

2.2.1 Agricultural Idle Resources

With the rapid progress of urbanization in recent years, a large amount of rural labor has
been transferred to urban areas which leads to the significant increase of rural idle land,
houses, and product equipment. However, sharing farm can reuse these idle resources
and realize the mutual benefit between suppliers and consumers.

2.2.2 Using Right Transfer

Using right transfer, including land-use right transfer, labor-use right transfer, and
equipment-use right transfer. The land-use right transfer can be directly provided to
agricultural consumers, which will reuse the idle land and reduce the land waste. The
labor-use transfer is the act of consumers to hire rural labors to participate in agricultural
production and give them rewards in a certain period. Similarly, equipment-use right
transfer also leases product equipment and gain benefits from consumers.

2.2.3 Information Sharing

Sharing farm uses internet to connect consumers with agricultural resources and realize
the disclosure, transparency, and sharing ability of rural resources’ information. Firstly,
consumers can adequately gain rural idle resources’ information through the internet,
and determine whether or not to buy these products. Secondly, the process of rural
production is completely transparent that consumers can feel free check their products
without space or time limitation. Thirdly, the comments of idle resources, employed
peasants, hosting service, and products’ quality are also opened and visible which can
promote the improvement of service quality and production processes.
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3 Case Study

3.1 The Introduction of Fangyuan Village

3.1.1 Basic Information

Fangyuan village is located in Yanfeng Town, Meilan District, Haikou city, adjacent to
the mangrove nature protection base. The village mainly takes art as its theme, creating
a tourist attraction for leisure and vacation. Thanks to the development of the sharing
farm model, this village is well-known in the local area and popular on weekends, so it
is a well-deserved resort.

3.1.2 Operation Mode

Fangyuan village is located in Yanfeng Town, Meilan District, Haikou city. In order to
build the beautiful countryside, Hainan Rural Revitalization Bureau encourages enter-
prises to participate in rural revitalization, and actively guides enterprises to help rural
tourism development. Fangyuan International Village is a typical shared farm. Enter-
prises build a cultural tourism industry by leasing the idle land of farmers. Farmers can
enjoy dividends when enterprises are profitable. Furthermore, the participation of enter-
prises provides many jobs for local residents, which is of vital importance for the rural
revitalization in Fangyuan Village.

3.1.3 Main Industries

Fangyuan International Village is mainly a leisure resort with Chinese characteristics
of “slow life and elegant culture”. It can be described as a leisure resort area, it allows
visitors to experience the atmosphere of modern art gallery, restaurants and hotels. It is
also a research base, applying for the project of the research base by the advantages of
local conditions and rich research contents. There are also independent and distinctive
spaces for tourists and professionals to teach and exchange calligraphy and painting.
In addition, Fangyuan Village also has a farming experience area, a red cultural area,
and an ancestral hall area of Li’s family, which is convenient for students to experience
labor, remember their predecessors and explore the origin of Fangyuan Village, so that
tourists could feel the charm of local culture from different perspectives.

3.2 The Development of Fangyuan International Village in Recent years

In general, the village is a well-developed village in the new rural construction in Hainan
province. It was an essential project in constructing beautiful countryside in Hainan
Province in 2021. Driven by this project, Fangyuan Village was rated as “Five Coconut-
level Rural Tourist Spot in Hainan Province” and “Popular Science Education Base in
Hainan Province”2. The village appeared in the recommended resorts of many tourists
and became an “online celebrity” on the Internet.

For local farmers, working with the enterprises is secure and stable because they can
adequately participate in the village construction by running the restaurants or working
in the special hotels. Moreover, they can also gain benefits from their rental income and
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dividends. The local residents stated that after the establishment of the sharing farm in
Fangyuan Village, the living environment has become more comfortable, and the living
standard has indeed been greatly improved.

3.3 Policy Supporting

Hainan’s “beautiful countryside” guiding policy came up with stage, giving the direction
of accelerating ecological development, improving living condition and increasing the
utilization of resources.

To implement the policy, the government strengthens leadership and updates the
policies and guidelines on the basis of the actual situation. The policy allows optimizing
and adjusting the land use layout without changing the land space index at the county
level. Secondly, exploring the planning “blank space” mechanism. All localities can
reserve no more than 5% of the mobility index of construction land in township, land
space planning, and village planning, and can apply for the use of new industrial land
such as public welfare facilities, rural cultural and tourism facilities [3].

4 Swot Analysis

4.1 Strength

4.1.1 Policy Supporting

The successful construction of Fangyuan International Art Center cannot be achieved
without the support of policies. The policies issued by the People’s Government of
Hainan Province to promote the construction of sharing farm have considered the long-
term and sustainable development of rural areas. They provide new ideas for the revital-
ization of the countryside in the rural area without destroying the original environment,
and provide subsidies for enterprises that vigorously promote the construction of farms.
They use financial allocations, insurance subsidies, put forward land planning policies
and encourage talents to devote themselves to constructing sharing farms. They also
put forward a series of methods for enterprises to plan, organize, lead and control the
construction of sharing farms.

Under the guidance of policies, government assistance and social participation, enter-
prises have successfully carried out the construction of sharing farms. In the face of new
problems constantly revealed during the process, a new round of policies will be imple-
mented after the trial sites are successfully tested and the government determines that
they are feasible. The research base now being built in Fangyuan Village is supported by
the “White Paper on the Development of Research Tourism in Hainan Province” policy,
and is a project that can be combined with sharing farms and promoted together 6.

4.1.2 The Location of the Village and the Development Prospect of Hainan
Province

Fangyuan Village has an unspoiled ecological environment. The geographical advantage
of this place is that the land is sparsely populated, and it is in Jiangdong New District,
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which is close to Haikou Meilan Airport and convenient for tourists to come. In addition,
the long-term development prospects of Hainan Province are good, under the leading of
the policy of free trade port, there will be quantities of tourists coming to Hainan under
the improving situation of the domestic and global epidemic.

4.1.3 Heaps of Idle Resources in the Village

The rational use of resources without destroying the original ecological base is the most
important part of rural revitalization. Sustainable tourism is one of the best choices
for the Fangyuan International Art Village. Before the companies settled in Fangyuan
Village, the village had a large amount of wasteland, including uncultivated woods and
long-idle lotus ponds. Young villagers chose to work in the city, leaving young children
and old people at home to stay in the empty houses. In the spare time, the elderly
would grow some wheat, strawberries and corn, but they did these without organization
and management, just for their own consumption or sold a small part of them. After
companies moving in, they make contracts with local residents take over the lotus ponds
and vacant houses, develop sharing farms, provide income and jobs for them. These
realize the sharing of resources and economy to a large extent.

4.1.4 Well-Developed Infrastructure and Local Residents’ Abundant Economic
Base

Fangyuan Village itself was not defined as a poor countryside before, the villagers have
a certain economic base and are willing to rent out their houses to enterprises. Fangyuan
Village was originally a relatively well-equipped village, with a clear organizational
division of labor from the village head, village committee, to the town government.
What is more, the location is relatively close to Haikou, so the villagers’ income cannot
be categorized as poor but well-off. The villagers are willing to rent the land resources
when the enterprise proposes to lease the land for a long time and the villagers can
collectively share the bonus to achieve the purpose of using the idle resources and
discussing and building together. It also allows Fangyuan International Village to have
a larger scale than other sharing farms, with a planning area of more than 4,300 acres.

4.2 Weakness

4.2.1 Geological Factors

Fangyuan International Art Village is located at Yanfeng Town, Jiangdong New Strict,
HaiKou. It is close to the river that enters to sea, with an average terrain of 2.5 to 16
m, and is adjacent to Dongzhaigong National Natural Reserve in the east. Affected by
topography, Fangyuan Village has a small area, with an area of 163 hectares. In addition,
with the restriction of ecological protection policy, exploitable area of tourism is small,
which is not conducive to the expansion of industry. Furthermore, there is only one shuttle
bus from the city to the scenic spots. It is inconvenient for travelers and employees who
live in the downtown to arrive at Fangyuan Village.
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4.2.2 Inconsistent Plan and Non-cooperation of Villagers

Fangyuan Village takes eight elegant Chinese cultures as its theme, namely, Qin, chess,
books, paintings, poems, wine, flowers and tea. However, there is a red culture memorial
hall in this village, which is different from the style of Fangyuan village. Moreover, the
architectural style of its homestay is quite different from that of the villagers’ own
houses. The outlook of traditional buildings lack of artistic atmosphere. These problems
arise from non-cooperation of villagers. Unlike the previous ways that the governments
help to approve the land acquisition, the negotiations were done by the company, which
makes it hard for enterprises to follow the original design and plan.

4.2.3 Unequal Partnership

Sharing farms emphasize the reciprocal relationship between enterprises and farmers,
but during the actual construction process, the development of farmers will be restricted
by enterprises. For example, it is mandatory for farmers to rent out land and farm-
ers’ management will also be controlled by companies. In addition, between villagers
and enterprises, most villagers gain extra money by renting out their idle houses and
lands. However, the role of the government in the process of project construction and
implementation is not significant, and more is the embodiment of policy guidance.

4.2.4 Inadequate Management and Supervision Mechanisms

As a project emerging in recent years, the sharing farm lacks a perfect management
and supervision system. Farmers with limited education level, unclear grasp of laws
and regulations or even inability to communicate in Mandarin, and business operators
who are not skilled in the Internet and other technologies all bring obstacles to the
system management. There are currently three main modes of operation within the Fang
Yuan Art Village: business self-employment, business outsourcing, and villager self-
employment. This system of multi-party participation with one party assuming more
responsibility has certain problems of how to motivate employees and who should take
responsibilities for problems.

4.3 Opportunity

4.3.1 The Construction of Hainan Free Trade Port

AS a new territory of China free trade, Hainan province owns a unique development
opportunity. The CPC Central Committee issued the overall plan for the construction
of Hainan Free Trade Port to provide policy support for cultural tourism. Relying on
Fangyuan International Art Village Project, the local area has become the typical cultural
tourism countryside in Haikou city. Sharing farm in Fangyuan Village is a key construc-
tion project in Haikou. Driven by this project, Fangyuan Village was rated as “Five
Coconut-level Rural Tourist Spot in Hainan Province” and “Popular Science Education
Base in Hainan Province”.
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4.3.2 The Prevailing Trend of Study Tour

Study travel is a new tourism mode that combines education with travel. “The White
Paper on the Development of Research Tourism in Hainan Province”7 points out that
“we should promote the application and identification of research bases and curriculum
construction, and actively carry out and implement colorful research activities.” The
government’s policy support for research bases and the support of schools, teachers and
students will promote the development of research industry in Fangyuan Village, expand
its influence and promote the development of local tourism.

4.4 Threats

4.4.1 The Impact of COVID-19

Construction of the Fangyuan International Art Village began in the second half of 2019,
which is also the outbreak of the epidemic. The epidemic has a big influence on many
industries, especially tourism industries. It affected the construction of Fangyuan Inter-
national Village during its initial operation. The art village had extremely low volume of
passengers in the early days and continues to suffer this until today due to the recurring
epidemic. As some programs have few visitors or are not allowed to open, the boundaries
of staff responsibilities are easily blurred and there exits the problem that one staff mem-
ber needs to work in more than one department, unable to provide an accurate solution
to visitors’ questions and needs.

4.4.2 Lack of Uniqueness

Fangyuan Village is a sharing farm with cultural and popular science experience as its
development mode. At present, except for the featured B&B, which has a more complete
operating mechanism, the Hanfu Experiencing Hall, the Calligraphy and Painting Hall
and the shared vegetable garden are not yet large in scale, and the facilities are not
complete, so it has not yet had unique features or industries.

Today there are larger, more diverse and better-equipped sharing farms being built
across the country and around the world. For example, Yuanjia Village in Xianyang,
Shaanxi Province, which advocates the concept of green and ecologically sustainable
development and shows the evolution of rural life in China’s Guanzhong region since the
Ming and Qing dynasties. The Beijing Little Donkey Farm, which combines production,
research and other flexible business models, is one of the more mature and famous
sharing farms in China [8]. In the future, as more and more sharing farms are established
in response to the policy call, Fangyuan Village will be easily replaced if it still does not
have its unique or outstanding industries.

S Suggestions

The construction and development of sharing farms in Hainan Province should be align
with the actual situation of rural revitalization in Hainan Province. In response to the
strengths, weaknesses, opportunities and threats reflected regarding the construction of
sharing farms in Hainan Province by Fang Yuan Village, the villages and the governments
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of the province are able to optimize the industrial structure, improve infrastructure devel-
opment, encourage local residents to participate in the operation, and promote detailed
standardization, so that to foster sharing farms to provide long-term momentum for the
rural revitalization of Hainan Province.

5.1 Optimizing the Industrial Structure

The rural revitalization needs to be underpinned by the prosperity of industries. Only
when rural industries are flourishing firstly can the prerequisites be provided for the eco-
nomic development of rural areas and solve the rural issues. The integrated development
of the primary, secondary, and tertiary industries in rural areas with sharing farms as an
effective carrier can provide a valuable direction for the construction of novel rural indus-
trial systems [9]. Fangyuan Village and other sharing farms in Hainan Province should
always persist with agricultural development as the main pillar, reasonably build roads,
lighting, and facilitate people’s livelihood and recreational facilities such as B&Bs and
restaurants scientifically. Thriving particular tourism products with local characteristic
agricultural products as the core, which demands to establish the industrial operation
characteristics of sharing farms and form an industrial chain that integrating production,
processing, selling, and tourism derived from agriculture [10].

On the basis of establishing the industrial operation characteristics, exploiting indus-
trial diversification can be conducted as the next step for sharing farms in Hainan.
Through drawing on internationally renowned sharing farms in the US and Japan to
develop business such as wedding photography, scientific education, and study tour.
While broadening revenue channels, avoiding homogenization of shared farms with
other agritourism projects.

A Unique brand can be forged through improving the industrial structure of sharing
farm as well. To this end, Hainan Province can absorb the experience of internationally
renowned sharing farms and introduce a digital operation system, leveraging the huge
base of middle-class customers to expand the brand effect of sharing farms and attract
more social forces to help build the rural area in Hainan Province.

5.2 Enhancing the Infrastructure Development

Infrastructure development of sharing farms can accord with the principle of sustain-
ability. Attracting more tourists to the sharing farm by setting bus transport routes or
arranging for B&Bs to provide passengers the pick-up service, or constructing infras-
tructure through using materials produced locally or in nearby villages and towns, which
leads to gain further economic sustainability. The local community ought to limit the
scope of construction, take into account the local rural fabric and natural environment,
as well as reserving local farmland, waters, forests for ensuring a sustainable environ-
ment. Furthermore, transforming a number of useless houses and factories into sports,
education, and health facilities, which all will be shared with local residents and tourists,
can contribute to local social sustainability.



266 B. Lin et al.

5.3 Encouraging Local Residents to Participate in the Operation

In addition to attract local residents to participate through shareholding of operation right
of vacant houses or lands, local government should take measures to allow indigenous
residents to acquire dividends of sharing farm development. It is an efficient way to
encourage villagers to sufficiently use local resources for employment or entrepreneur-
ship, and guide them to become one of the main protagonists of important decisions and
plans for sharing farms [11] For example, policies such as free resettlement housing,
setting guaranteed dividends, and business start-up subsidies can be enacted for residents
participating in the construction of sharing farms to broaden their sources of income.

5.4 Promoting Detailed Standardization

On the basis of the demand for sharing farms’ management, the government ought to
focus on combining the elements which clarifies the scope of standards for shared farms
that profoundly affect the development of sharing farms, such as economic efficiency,
ease of operation, and savings on inputs. Furthermore, it is considerable to distinguish
the norms in areas related to the division of rights, training of service personnel and land
transfer on farms according to actual practice.

6 Conclusion

Sharing farm is an important mean to accelerate rural revitalization, and actively respond
to central governments’ beautiful countryside policy. As a famous sharing farm in
Haikou, Fangyuan Village makes great efforts to improve its service quality and tourism
environment. However, it still has some drawbacks and limitations of its design and plan.
Therefore, many aspects include service quality, rationality of design, and the sharing
ability should be improved in the future.
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