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Abstract. The purpose of this research is to find out deeper learning in lead-
ership to help high school students find their potential. The research data was
reviewed from sources in the form of books, with the keyword’s leadership poten-
tial, published in the last three years. There are three books published for analysis.
The research method used is qualitative, carried out through literature study, with
hermeneutic data analysis. The results of the study concluded that deeper learning
about leadership to help high school students discover their potential has proven
to be a driving force for student achievement.
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1 Introduction

Deeper learning in leadership to help high school students discover potential, referring
to various theories of building leadership potential. King et al., (2011) say the need to
find a leader within to realize leadership potential. Maxwell (2011) encourages everyone
to reach five levels of leadership steps, which are proven to maximize potential.

Learning at the high school level, students who fall into the category of teenagers,
need a special approach by the teacher. According to Piaget (1999) adolescents can think
systematically and reason about what is possible and what is (not everyone reaches this
stage). This allows them to understand politics, ethics, and science fiction, as well as
engage in scientific reasoning. Piaget (1972) believes that learning methods are ulti-
mately through their active learning and that knowledge is not only transmitted verbally
but must be constructed and reconstructed by students.

To increase and develop potential, students can be done through learning activities
and leadership practices. These activities can occur in intracurricular and extracurric-
ular activities. Roberts (2007) emphasizes deeper learning in leadership helps students
discover their inner potential.Whitmore (2009) emphasizes leadership training and prac-
tice for performance growth potential and goals. Bean (2021) states that leadership skills
can be developed and more deliberate efforts should be made to cultivate bright young
leaders for the future.
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Developing potential in students offers insight into the development of leadership
skills in students. It provides knowledge and skills on leadership definitions and the-
ories, trends and changing paradigms, and suggests screening and identification tools
for leadership. Programs and instructional materials to be incorporated into the regular
curriculum. Leadership potential provides direction regarding the traits, abilities and
characteristics to become a successful leader. Many organizations are looking for indi-
viduals with leadership potential, so that they can be strong organizations and develop
future leaders in their organizations.

Deeper learning in leadership to help high school students discover potential, refer-
ring to various theories of building leadership potential. This topic can be found in
Sølvik & Glenna (2022) that teachers around the world are challenged to adapt their
teaching to meet students’ needs for deeper learning. Zhang et al., (2021) suggest a deep
learning model for innovative evaluation of ideological and political learning. Mehta &
Fine (2019) says that learning is more suitable for secondary schools. Therefore, deeper
learning in leadership to help high school students find their potential, referring to var-
ious theories of building leadership potential, is very possible. The scope of leadership
is power and authority.

2 Methods

The research method used is qualitative, carried out through library research. The
research stage is carried out by collecting library sources, in the form of books related to
the topics published in the last three years, namely leadership potential. The book is the
work of Sarah Wood & Niamh O’Keeffe, published in 2018, entitled Steping up How to
Accelerate Your Leadership Potential. Pearson Education Limited; Payal Nanjiani, pub-
lished in 2021, is entitled Achieve Unstoppable Success in Any Economy the 7 Divine
Mantras to Maximize Your Leadership Potential; and Lejf Moos, Elisabet Nihlfors, &
Jan Merok Paulsen, published in 2022, entitled Re-centering the Critical Potential of
Nordic School Leadership Research Fundamentals, But Often Forgotten Perspectives.

This study performs data classification based on the research formula.At an advanced
stage, data processing and or reference citations are carried out to be displayed as research
findings, abstracted to obtain complete information, and interpreted to produce knowl-
edge for drawing conclusions. Data analysis is a step taken to classify data. At this stage,
grouping is carried out, equating the same data and distinguishing data that are indeed
different, and setting aside other groups with similar but not the same data. At the inter-
pretation stage, analysis is used. The research method used is hermeneutics, using the
paradigm of Gadamer (2006; 2008).

3 Results and Discussion

The results of this study show that deeper learning about leadership to help high school
students discover their potential has proven to be a driving force for student achievement.
To encourage the motives of these outstanding students, it is necessary to strengthen the
following various aspects.
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These aspects are: (1) Aspects of power in leadership, largely determined by com-
munication skills. The power of communication in leadership is very decisive. Leaders
have power, hence decide who gets punishment, favors, and rewards. Leaders need to
combine the power of visionary people with people who make things happen every day.
Visionary people need people who have technical ability. Leader power, the key is the
ability to catalyze resources; (2) Aspects of authority on leadership. The structure of
authority in the organization has an impact on productivity and profitability. Without
clear authority, no one is empowered. The main problem in the organization is the exer-
cise of too much management authority and power, or to other extremes. Authority must
be balanced. Lack of clarity in decision-making and authority as the main causes in a

Table 1. Comparison of Conclusions from Data Analysis Results

Scholar Power Authority Potential

Wood & O’Keeffe
(2018)

The development of
leadership power can
be done by developing
individual skills,
mindset, and
resilience. Changes in
various aspects today
are a reality, which
every leader needs to
understand; and this is
an opportunity for
those who use it to
strengthen personal
leadership growth.
Speaking in large
numbers provides a
huge competitive
advantage, more
important than the
skills themselves,
namely a vision for top
performers, always
curious,
outward-looking, and
an international
perspective.

To become a strong
leader, use individual
authority to continue
learning or try to meet
established leaders in
the field. Empower
yourself! No one will
give you permission to
quit your job and start
a business; or knocking
on leadership’s door
with ideas about how
the organization we
work for can do
something better.

Everyone has
leadership potential,
but successful leaders
are those who build
specific skills and
abilities that equip
them for many
challenging roles.
Having a clear vision
of what we want to
achieve in the future is
the best way to take
advantage of the
potential, from so
many changes and will
provide the best
opportunity to build
and realize goals. Great
leaders usually have a
mission much bigger
than themselves; the
businesses they build
become vehicles for
expressing, achieving,
and reinforcing goals
that go deeper than
profit, with the
potential to achieve
far-reaching impact
and leave a lasting
legacy.

(continued)
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Table 1. (continued)

Scholar Power Authority Potential

Nanjiani (2021) A leader should never
underestimate the
power of an action,
however small it may
be. Leaders need to
commit to it, to take
action every day. A
leader who is tied to a
position of great power
has the potential to be
intoxicating for them.
When a leader
develops the power to
let go, that leader
achieves absolute
freedom from the
problem of attachment.
There is a force in the
universe capable of
making a way out of
the impossible. The
universe answers every
question we ask, but
the problem is that
most people ask
questions about
debilitating pain.

A leader cannot stay
focused, when he has
no authority over his
own inner leader. One
doesn’t have to have a
fancy title to be a
leader that others in the
organization want to
follow, that positive
attitude and small,
gradual changes can
give you the ability to
stand out and lead with
or without authority.

To increase leadership
potential, emotions
strategically exert
influence. A person
may have the best
skills and the highest
potential, but his
actions and decisions
depend entirely on the
state of his inner leader
at the time. Pledges of
action don’t
immediately change a
person’s leadership
outcomes, but they
never let leadership
potential go unnoticed.
All potential actions to
achieve goals, to
succeed in leadership,
do not limit the list of
actions based on
whether they are
possible or not. A
person has potential
and ideas, leads to
succeed in taking great
action, does not need to
think about the actions
of others in response to
our actions.

(continued)



318 T. Triwiyanto et al.

Table 1. (continued)

Scholar Power Authority Potential

Moos et al., (2022) Power tends to include
individuals who
already share the same
goals and
understanding as
leaders, but such
governance requires
leaders to create space
for reflection and
democratic processes.
Issues relevant to
identity, power, and
boundary delimitation
have a central position
in the organization.

Authority has
territorial boundaries.
Authority comes from
the competence of an
individual. Leaders
have the authority and
the right to promote
change, to drive the
changes that are
needed. Authority is
determined by the
authority and values;
institutional or
professional chosen
must be legal and
open. Authority is
exercised in an
accessible manner. The
discourse of welfare
education is built on
individual authority
and democratic
participation and
democratic
deliberation, while the
competitive discourse
is built on acquiring
basic job skills.

Schools are not only a
place for the
production of
knowledge towards
academic achievement,
but as an overall
learning environment
that includes various
fields of activity and
learning, including
encouraging leadership
potential. Leadership
potential needs to be
pushed to its fullest,
both for their own
benefit and for the
organization. The
potential to understand
educational leadership,
relates to phenomena
related to the
institutional
dimension. School
leadership becomes a
policy conversion
function.

problematic organizational environment; and (3) Aspects of leadership potential. Lead-
ership potential can be seen in the model, style, and orientation. Leadership potential is
contained in each as an individual with unique needs and abilities. Leaders should be
able to establish a balance in their leadership profile to optimize the potential of their
leaders, followers and organizations. Transformational leaders pay special attention to
each individual’s need for achievement and growth by acting as a coach or mentor.
Followers and colleagues are developed to successively higher levels of potential.

By comparing the conclusions of the data analysis results, as in Table 1, several
propositions can be made. The propositions (P) are: (P1) The development of leadership
power can be done by developing individual skills, mindset, and resilience. Power tends
to include individualswho already share the same goals and understanding as leaders, but
such governance requires leaders to create space for reflection and democratic processes;
(P2) To become a strong leader, use individual authority to continue learning or try to
meet established leaders in the field. Empower yourself! A leader cannot stay focused,
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when he has no authority over his own inner leader. Positive attitude and gradual small
changes in a person, can give the ability to stand out and lead with or without authority;
and (P3) Everyone has leadership potential, but successful leaders are those who build
specific skills and abilities that equip them for many challenging roles. A person may
have the best skills and the highest potential, but his actions and decisions depend entirely
on the state of his inner leader at the time. Schools are not only a place for the production
of knowledge towards academic achievement, but as an overall learning environment
that includes various fields of activity and learning, including encouraging leadership
potential.

The proposition (P1) of the results of this study states that the development of lead-
ership power can be done by developing individual skills, mindsets, and resilience.
Power tends to include individuals who already share the same goals and understand-
ing as leaders, but such governance requires leaders to create space for reflection and
democratic processes. This proposition is relevant to what Avolio & Bass (2002) said
about developing potential in various cases of leadership, especially transactional and
transformational leadership. Stephan & Pace (2002) on building strong leadership, by
unleashing the potential of others and simplifying the leader’s own life.

Developing skills, mindsets, and individual resilience, is very appropriate for high
school students. In students, as stated by Seibert et al., (2016) it is beneficial to build
career resilience and adaptability is invaluable no matter what career outcomes are
pursued or how successful they are so far in achieving them. Yeager & Dweck (2012)
stated that students who believe (or are taught) that intellectual ability is a quality that
can be developed (as opposed to a quality that is fixed) tend to show higher achievement.
For the same context in terms of leadership potential can be done.

One component of leadership, which is very important to grow and develop, is
leadership potential. Through potential optimization, the organization and management
can carry out their functions properly. Regeneration and transformation of organizational
values is very necessary, to maintain its sustainability. Church & Silzer (2013) say,
identifying potential is a key aspect of an effective talent management system.

In the context of the leadership potential of high school students, this is a new
breakthrough. Leadership is a rare item to be practiced at the high school level, although
there may be various tiered trainings and organizational platforms, but they are not
well designed. Impressed only to abort extracurricular obligations or extracurricular
complements. Efforts to provide theoretical and practical leadership skills can be seen in
various research results, such asMahuda&Huda (2021) through basic student leadership
training, state defense andmaritime affairs in improving leadership abilities (Aini, 2020),
basic student leadership training (Mu’min et al., 2021), and the formation of leadership
character through scouting activities (Ariyanti & Himsyah, 2021).

The results of these studies do not make the search for leadership potential the
basis for conducting various leadership training activities for high school students.
Whereas knowing the leadership potential in individuals is an important element for self-
development, Pflug (2022) to find a person’s leadership granite, a leadership foundation
is needed that needs to be nurtured from an early age. In time, leadership by Maxwell
(2014) is said to be mastering the art of asking questions, using them to learn and grow,
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connecting with people, challenging oneself, improving his team, and developing better
ideas.

Preparing a well-designed leadership foundation at the high school level, provides
the possibility of growth and development of student leadership potential. For student
organizations, for example Student Council, Red Cross, and Scouts, Christina’s findings
(2020) mention that it is difficult for students with awareness to be involved in such
organizations. Their reasons are the same as not supported by grades as achievements,
in the end they choose only the new classes. The upper classes are usually ignorant.

In fact, the benefits of training leadership from an early age are a positive per-
sonal capital. Various benefits can be obtained through digital-based search for lead-
ership potential and mentoring students’ sustainable leadership potential, Gahan et al.,
(2021) call it contributing to innovation-related abilities, Hayward (2011) states it helps
raise their profile and ensures sustainable investment in leadership development in their
organization.

So far, leadership at the high school level has been fostered through Student Council,
Red Cross, and Scouts. In addition, organizations are made to accommodate interests in
art, sports, religion, and hobbies. All these activities and forums are managed in school
student management. Kurniawati (2014) explained that the coaching and development
of student management has an important role in improving student achievement because
it is not only a talent, interest, and ability but as a reference. Coaching is done through a
process. Student Council is a place to accommodate the creative aspirations of students.

The standard of living and competition that continues to change due to the devel-
opment of science, technology, and the transformation of society, should be the driving
force to equip each individual high school student with leadership skills. Education 4.0
must be framed to support learning management, which must respond to changes in the
social and economic environment to meet human resource needs. Göker (2019) states
that giving students the opportunity to self-evaluate their learning practices makes them
rethink their actual learning practices. Provides an overview of the available evidence
and theoretical approaches in relation to forms of student leadership and includes a
review of the evidence that enables student leadership and barriers to student leadership.
Bean (2021) argues that a 21st century learning framework organizes learning around
student outcomes in core subjects and 21st century themes; learning and innovation
skills; information, media, and technology skills; and life and career skills.

Proposition (P2) as a result of this study states, to become a strong leader, use indi-
vidual authority to continue learning or try to meet established leaders in the field.
Empower yourself! A leader cannot stay focused, when he has no authority over his
own inner leader. A positive attitude and gradual small changes in a person, can give
the ability to stand out and lead with or without authority. These findings confirm that
preparing students for leadership aspects is a demand due to the development of sci-
ence, technology, and the transformation of society. Göker (2019) and Gahan et al.,
(2021) conclude that the benefits of training leadership from an early age are positive
personal capacity capital. Various research results have not made the search for lead-
ership potential the basis for conducting various leadership training activities for high
school students (Mahuda & Huda, 2021; Aini, 2020; Mu’min et al., 2021; Ariyanti &
Himsyah, 2021). That every high school student can find out their leadership potential
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through digital-based search for leadership potential and obtain mentoring for students’
sustainable leadership potential.

Leadership is different from management, but both are necessary and complemen-
tary, mutually supporting each other to achieve organizational goals. Yukl et al., (2019)
stated task-oriented, relationship-oriented, and change-oriented behavior are all related
to managerial effectiveness, but only relationship-oriented behavior is significantly
related to subordinate job satisfaction. Problem solving is the task-oriented behavior
with the strongest relationship with managerial effectiveness. Recognizing is the least
important relationship-oriented behavior for job satisfaction. According to Howieson &
Howieson (2019), managers are more focused on efficiency and non-people, while lead-
ership is more focused on effectiveness and people. Kotter & Cohen, (2012) stated
management is about overcoming complexity. Its practices and procedures were largely
a response to one of the most significant developments of the twentieth century: the
emergence of large organizations. Rather, leadership is about dealing with change.

The proposition (P3) of this study states that everyone has leadership potential, but
successful leaders are those who build special skills and abilities that equip them for
many challenging roles. A person may have the best skills and the highest potential, but
his actions and decisions depend entirely on the state of his inner leader at the time.
Schools are not only a place for the production of knowledge towards academic achieve-
ment, but as an overall learning environment that includes various fields of activity
and learning, including encouraging leadership potential. The findings of this study, in
line with the category of leadership potential while still a teenager or school, revealed
by Dries & Peppermans (2012) that there are four leadership potentials, namely: (1)
analytical skills (containing factors of intellectual curiosity, strategic insight, decision
making, and problem solving); (2) learning agility (containing factors of willingness to
learn, emotional intelligence, and adaptability); (3) drive (containing result orientation,
persistence, and dedication factors); and (4) emergent leadership (containing motiva-
tional factors to lead, self-promotion, and stakeholder sensitivity). Dugan & Komives
(2007) categorized leadership potential as self-awareness, conformity, commitment, col-
laboration, common goals, controversy with civility, citizenship, change, and socially
responsible leadership.

Based on various leadership potentials, it can be concluded that leadership potential
can be categorized into 5. The five categories are: (1) analytical skills (containing intel-
lectual curiosity, strategic insight, decision making, and problem solving factors); (2)
learning agility (containing factors of willingness to learn, emotional intelligence, and
adaptability); (3) drive (containing result orientation, persistence, and dedication fac-
tors); (4) emergent leadership (containing motivational factors to lead, self-promotion,
and stakeholder sensitivity); and (5) social skills (containing self-awareness, confor-
mity, commitment, collaboration, common goals, controversy with civility, citizenship,
change, and socially responsible leadership), see Fig. 1.

Searching for leadership potential in students can and has been done through various
studies. Dries & Peppermans (2012) identified leadership potential through a consensus
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Analytical 
skills 

Leadership po-
tential category

Learning agil-
ity 

Social skills

Emergent 
leadership 

Drive 

Fig. 1. Category of Student Leadership Potential

model, Garavan et al., (2014) categorize leadership development practices into for-
mal leadership development programs, experience-based leadership development pro-
grams, and relationship-based leadership development programs, and integrativemodels
of leader development (Kragt & Day, 2020).

4 Conclusions

Developing individual skills, mindset, and resilience is very appropriate for high school
students. In students, the benefits of building career resilience and adaptability are invalu-
able no matter what career outcomes are pursued or how successful they have been in
achieving them. Preparing awell-designed leadership foundation at the high school level,
provides the possibility for the growth and development of student leadership potential.
Students’ leadership potential that can be developed can be categorized into four, namely:
(1) analytical skills (containing intellectual curiosity, strategic insight, decision making,
and problem solving); (2) learning agility (containing factors of willingness to learn,
emotional intelligence, and adaptability); (3) drive (containing result orientation, per-
sistence, and dedication factors); and (4) emergent leadership (containing motivational
factors to lead, self-promotion, and stakeholder sensitivity).
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