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Abstract. The school leadership factor plays a very important role in realizing
the achievement of school performance and effectiveness. The purpose of this
study is to reveal the principal’s strategy in realizing quality schools. The research
was conducted through a sequential explanatory approach, quantitative data col-
lection was carried out through a questionnaire, and the results were confirmed
through interviews. The research subjects included school principals, vice princi-
pals, teachers, and education staff. The results showed that the percentage of the
results of the questionnaire for the principal strategy variable showed a very good
number, which was 93.64%. The results of the percentage of the questionnaire for
the school quality variable are also very good, namely 91.01%. The principal’s
strategy has been implemented well, the achievement of school quality shows
a significant improvement. The results of this study indicate that the quality of
schools is more supported by the role of the principal in implementing managerial
strategies.
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1 Introduction

Several factors that influence the low quality of education can be caused by factors
such as ineffective school leadership, inadequate quality and distribution of teachers,
lack of educational facilities and infrastructure, non-conducive school learning environ-
ment, and unsupportive community or family factors (Jalal and Supriyadi, 2001:45).
Failure to improve the quality of education services will reduce public confidence
in schools. Public and private schools that are not trusted by the public will slowly
be abandoned by their customers, schools can lose their credibility and go bankrupt.
Zulch B. (2014) explains the importance of strategy in communication for successful
leadership. SMP Muhammadiyah 2 Kalasan which is the setting of this research is located
on the Kalasan-Cangkringan highway, with a strategic location and adequate building
facilities, this school has a great opportunity to progress. Based on initial reports from
some communities, after the 2015-2019 period this school experienced a decline in the
number of students. Efforts to overcome obstacles and solutions have not been seen with
certainty, it is feared that the continued decline in the number of students could threaten
the existence of schools.
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Schools become the foundation of the community in improving the quality of life of
the nation, monitoring and evaluation need to be carried out continuously, by continu-
ously monitoring the school management process properly and calculating and correcting
errors that are expected to help school performance.

Through competitive school management, efforts to create quality and excellence
need to be continuously fought for. School management will be carried out if it is
supported by human resources (HR) who have the ability, integrity and high will. An
orientation to quality needs to be applied early in the world of education in order to
produce good quality education in the school environment. In implementing school-
based quality management, schools are responsible for managing themselves related to
administrative issues, program activities, finances, and school personnel. Together with
parents and the community, schools need to make decisions, set priorities, and increase
community confidence in schools. Principals need to appear as coordinators of school
residents and be involved in the process of school change through the application of
integrated quality management principles. The role of the principal optimally is very
necessary. The principal as an education leader has a central role to bring teachers
and education personnel together to improve school management. The government’s
demands for quality education must be responded to by providing motivation for teachers
to continue to develop themselves with the various potentials they have. Facilitate them
to continue to learn and work with passion and commitment in honesty.

The right contribution of the principal is needed to ensure that organizational goals
can be achieved through appropriate actions. Strategy as a set of decision making rules
for guidance of organizational behavior (Ansoff, 1990: 43). The success or failure of
the goal is largely determined by the chosen effort (Kotler, 1998: 470). This shows that
the selection of the right steps is part of planning. Therefore, organizations that develop
strategic management systems can have a greater chance of achieving success. Strategic
planning is needed so that overall objectives can be mapped, including the determination
of policies, operational programs, and activities or activities by taking into account the
resources owned and the environmental conditions that will be faced. Besides being able
to provide direction and encouragement so that activities can be carried out smoothly and
properly, proper planning also takes into account the problems that are expected to need to
arise in the future which may be subject to change. This initial planning is a basic concept
regarding how to use the resources owned by an organization effectively in a changing
environment. The role developed by the principal in encouraging the improvement of
school quality must include all subsystems in a unified school quality system because
each of these subsystems influences each other. This study aims to reveal the extent to
which the quality and managerial role of school principals have been achieved.

2 Methods

This study uses a social setting in SMP Muhammadiyah 2, Kalasan region, Yogyakarta.
Through a sequential explanatory approach, this study seeks to reveal the managerial
strategies of principals in improving school quality. Quantitative data were taken directly
in the field through a questionnaire to 33 teachers, and the results were confirmed through
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interviews with principals, vice principals, teachers, and education staff. The data were
then analyzed and narrated descriptively.

3 Result and Discussion

Through interviews with the principal, it was shown that the preparation of the vision
and mission had involved all teachers, employees, and other stakeholders. The school’s
performance is quite good, as well as since the change of the old leadership to the new
leader in 2017, the teacher council and staff always strive to continue to improve the
quality of the school. In preparing the vision and mission, the principal had previously
made a design so that his ideas were easy to discuss in meetings involving the vice
principal, the head of administration, and the head of the school committee. The draft
vision and mission that had been agreed in a limited meeting was then revised and
brought to a meeting involving all elements of the school including teachers, employees
and committee members. This is done so that the vision and mission as strategic planning
can underlie all policies and be accounted for by all school components. So that in
realizing it, it does not make the burden to be borne by the principal himself.

The involvement of all elements is in order to increase a sense of togetherness, a
sense of belonging, and a sense of responsibility. Efforts made by the principal in formu-
lating the vision and mission include; make an initial draft to be discussed in a limited
meeting involving the vice principal, the head of administration, and the head of the
school committee. The draft vision and mission that has been revised and approved
in a limited meeting is then brought to a meeting involving all elements of the school
including teachers, employees and committee members. This is done to make the vision
and mission as strategic planning as a good policy and be accounted for by all com-
ponents of the school, to increase the sense of togetherness, sense of belonging, and
sense of responsibility of each employee. 90% of teachers’ professional conditions and
competencies in managing teaching and learning programs are in accordance with their
competencies. In the sense that the majority of teachers have been able to make learning
programs because this is indeed one of the elements that are required for all teachers.

However, based on observations in the field, the condition and professional com-
petence of teachers in managing teaching programs about 15% have problems. Among
others; 1. Teachers’ professional competence in managing the classroom is still lacking;
2. The use of learning media is not optimal; 3. Guidance and counseling rooms are
not yet available; 4. Management of education administration documents is not neat; 4.
There are still many who have not carried out classroom action research.

Through the formulation of the school’s vision and mission, the steps taken by the
principal include preparing an initial draft to be discussed later in a limited meeting
involving the vice principal, head of administration, and the head of the school commit-
tee. The draft of the vision and mission that has been revised and approved in a limited
meeting is then brought to a meeting involving all elements of the school including
teachers, employees and committee members. This is done to make the vision and mis-
sion as strategic planning as a good policy and be accounted for by all components of the
school, to increase the sense of togetherness, sense of belonging, and sense of respon-
sibility of each employee. The findings of this interview are supported by observations
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and documentation, which state that the principal has good management, is participative,
accommodating, and humanist in his behavior. The percentage results from the question-
naire for the indicators of the formulation of the vision and mission, have also shown a
good number, namely 98.48%. Determination of strategy, especially in the preparation of
the organization’s vision and mission, always involves all stakeholders, including school
committees, parents, community leaders, and employees as organizational constituents
(Sagala, 2007).

While the formulation of the vision and mission also considers the capabilities and
internal conditions of the organization, conducts an assessment of the external envi-
ronment of the organization by taking into account the current conditions and possible
changes that will occur (Sagala, 2007). Based on the results of interviews, observations
and documentation studies, the principal’s efforts in formulating the school’s vision
and mission have been carried out well, namely by using a participatory approach and
management, applying accommodative. Based on the critical analysis above, it can be
concluded that the principal’s policy in formulating the vision and mission of madarash
is good and correct, because it is in accordance with the theories and opinions of the
experts as mentioned above. This is also supported by the percentage of the results of
the questionnaire on the indicators of the formulation of the vision and mission, which
received support from respondents of 98.48%.

The steps in setting the targets and goals to be achieved by the principal, which
begins with determining the target by the principal, then asking for approval from the
teachers and staff who will carry out the task, and is carried out by involving all teachers
in accordance with their respective fields of study in a joint meeting. In setting the targets
or goals of the school contained in the vision and mission, both general goals and specific
goals, also involve elements related to the goals to be achieved. Not only that, with regard
to targeting and other policies, the principal tries to involve all elements and components
of the school. The findings from this interview are also supported by observations and
documentation, which state that the current principal is very participative, accommo-
dating, in every decision-making activity. Based on the percentage of the questionnaire
for the target setting indicator, the figure is 96.46%. A participatory process that uses
all the capacities and abilities of employees will encourage increased organizational
commitment and success. Employee involvement programs can be carried out by imple-
menting participatory management, representative participation, through work boards,
and forming board representatives (Robin, 2003). The same thing was also stated by
Terry G.R. (1996) that management is a process or framework, which involves guiding
or directing a group of people towards organizational goals or real purposes. Based on
the results of the analysis, it can be concluded that the principal’s policy in setting targets
is good and correct, because it is in accordance with the theories and opinions of the
experts as mentioned above. This is also supported by the percentage of the results of
the questionnaire on the indicators for the formulation of the vision and mission, which
received support from respondents of 96.46%.

The strategy carried out by the principal in an effort to improve the quality of schools
includes six steps, namely the recruitment of new qualified prospective students, increas-
ing the professionalism of teachers and employees, fulfilling facilities and infrastructure,
improving harmonious partnership relationships with school committees, developing
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curriculum based on the concept of humanizing humans, and through student develop-
ment. The results of the interview are also in accordance with the results of the docu-
mentation study summarized in the school profile book made by SMP Muhammadiyah
2 Kalasan, it is stated that the development of new student admissions continues to
increase both in number and quality, including graduate output, number, qualifications
and teacher competencies. Well, the completeness of the facilities also looks quite ade-
quate. Based on the results of the questionnaire on the strategy implemented, the score
was 89.70%.

In an effort to develop and improve the quality of education in schools, especially in
the era of autonomy, schools are expected to develop education management, increase
community participation both in the implementation and management of education
through empowering school committees, increasing the capacity of school principals,
educators and other education personnel, as well as providing subsidies and provision of
infrastructure (Mulyasa, 2005). Based on the results of this analysis, it can be concluded
that the principal in implementing and determining the strategy in an effort to improve
the quality of the school is correct, because it is proven from year to year that there
is always an increase in both student input and output. This is also in accordance with
Mulyasa’s theory and opinion as mentioned above. The results of the percentage of the
questionnaire on the indicators of the implementation of the strategies chosen by the prin-
cipal in improving the quality of schools received support from respondents of 89.70%.
The strategies that have been chosen by the principal to improve the quality or quality
of schools that have been carried out well include, the recruitment strategy in admit-
ting new students from year to year has always increased both in terms of the number
of registrants and in terms of academic value, infrastructure also continues to increase.
Complete and adequate, the partnership relationship with the committee has also resulted
in support from the community, enforcement of discipline, has also produced students
who are quite disciplined. The results of the interview are also in accordance with the
results of the documentation study summarized in the school profile book made by SMP
Muhammadiyah 2 Kalasan, it is stated that the development of new student admissions
continues to increase both in number and quality, including graduate output, number,
qualifications and teacher competencies. Well, the completeness of the facilities also
looks quite adequate. A school is said to be of good quality if school achievement,
especially student achievement, shows high achievement in (1) academic achievement,
namely the value of report cards and pure Ebtanas scores that meet the standards, (2)
have the values of honesty, piety, politeness, and be able to appreciate cultural values,
and (3) have a high responsibility and ability that is manifested in the form of skills
according to the basic knowledge received at school (Akdon, 2006).

Based on this critical analysis, it can be concluded that the principal in implementing
and determining the strategy can be said to be right, because it is proven from year to
year that there is always an increase both in terms of student input which is always
increasing and output where student graduates who are accepted at state universities
increase as well as independence. Students who discontinue can also be felt by having
skills or life skills which are indeed programs that have been planned by schools with
student priorities that are predicted to be unable to continue to higher education levels
due to economic factors.
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The interview results are in accordance with the results of the documentation study
summarized in the school profile book made by SMP Muhammadiyah 2 Kalasan, it
is stated that the development of new student admissions continues to increase both
in number and quality, including graduate output, number, qualifications and teacher
competencies are also very good, completeness of facilities also looks quite adequate.
Based on the results of the questionnaire on the implementation of the principal’s strat-
egy, the figure was supported by 89.90%. The results of interviews, observations, and
documentation studies show that the efforts made by school principals to improve aca-
demic achievement include; recruiting qualified prospective students, conducting quality
PBM, including holding superior classes, improving academic qualifications, abilities
and competencies of teachers and employees. To measure how much academic achieve-
ment is based on semester test scores and test scores (school and national) also participate
in competitions, such as subject competitions. Meanwhile, to improve non-academic
achievements, schools run extracurricular programs, such as extracurricular sports, arts,
organizations.

The academic achievements that have been achieved are quite encouraging, there
are at least 30 champion achievements, starting from the district level to the national
level since 2000-2008. For non-academic achievements, it has also been encouraging,
from 2000 to 2007 alone there were 56 types of competitions won, both 1st, 2nd, 3rd
and hopeful winners, starting from the district level to the national level. Based on the
percentage of the results of the questionnaire on the quality of education on academic and
non-academic achievement indicators, it also shows a good number, which is 93.94%.

Based on the results of interviews, observations, and documentation studies, it is
known that the efforts made by school principals, to improve the professionalism of
teachers and employees, are to carry out regular supervision and coaching and are help-
ful, motivating and jointly seek and use new methods to facilitate teachers and stu-
dents. employees in carrying out their duties. Encouraging all teachers and employees
to improve their respective academic qualifications, abilities and competencies, through
opportunities to attend training, and continue education. Activating MGMP activities
both within the Ministry of Education and Culture teachers, as well as with teachers
from public schools. Based on the percentage of the results of the questionnaire on
the quality of education on the indicators of employee professionalism, it also shows a
good number, which is 89.02%. Professional teachers are teachers who carry out their
teaching duties by utilizing their abilities and having a variety of skills (competencies)
that include cognitive, affective and psychomotor competencies, as well as personal-
ity competencies (Syah, 1995). Hamalik explained that the teacher is the key person
in the class because the teacher directs the learning activities of the students and has
the most contact with students compared to other school personnel. In addition to the
above, in improving the quality of schools, the professionalism of teachers must also be
a major concern (Bahi & Santosa, 2022; Mubarak & Santosa, 2020a, b; Santosa, 2022;
Setyawan & Santosa, 2021). As Hamalik stated that a teacher is a professional position,
it must meet professional criteria both physically, mentally, scientifically and skillful
(Hamalik, 2000).
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The results of interviews and documentation studies on the efforts made by school
principals in fulfilling work support facilities are known as follows; submit work pro-
gram proposals contained in the Proposed Activity List to the Ministry of Education and
Culture, raise funds from the community through school committees, coordinate with
relevant agencies to obtain funds from local governments. The facilities and infrastruc-
ture for the current condition are quite complete and adequate according to the minimum
standard of educational facilities as regulated in the Minister of National Education Reg-
ulation, Number 19 of 2005. Based on the percentage of the results of the questionnaire
on the quality of education on the infrastructure indicators, it has shown a good number,
which is equal to 93.94%.

The availability of educational facilities and infrastructure is one of the charac-
teristics of a quality school. Examples of physical facilities, classrooms, laboratories,
libraries, sports facilities and other supporting facilities, this is in accordance with the
opinion of Rusyan (1994) which states that in the teaching and learning process there
are main components in the form of instrumental input that indicate the qualifications
and completeness of facilities and infrastructure/facilities. Needed for the teaching and
learning process to take place and act as facilitative factors. The results of interviews
and documentation studies on the efforts made by the principal in providing internal
customer satisfaction are mainly due to his great attention to school management.

This attitude is seen, among others, by the principal’s efforts to improve facilities and
infrastructure, carry out supervision and guidance, using a humanist and holistic app-
roach, providing opportunities for all elements of employees to participate in decision
making, providing equal opportunities for career development, conducting assessments
objectively and fairly, providing incentives in a fair and proportionate manner in accor-
dance with the main tasks and functions, also planning to provide rewards in the form
of financial incentives since 2009. Based on the percentage of the results of the ques-
tionnaire on the quality of education on internal customer satisfaction indicators, the
figure is 87.12%. Seeing this reality, the principal has taken quite good steps in trying to
improve the school quality, starting from improving academic achievement, increasing
teacher professionalism, increasing the completeness of facilities, and increasing inter-
nal customer satisfaction. This condition certainly shows the success of the principal
in implementing managerial leadership. This is also supported by the results of obser-
vations and documentation, which state that academic and non-academic achievements
have increased as indicated by the achievement of trophies, awards for various competi-
tions, completeness of adequate facilities, academic qualifications of teachers who meet
standards, and democratic principals, participatory, accommodating, and humanist.

4 Conclusion

The percentage result of the questionnaire for the principal’s managerial strategy, has
shown the figure of 93.64%. While the results of the questionnaire for school quality,
showed the figure of 91.01%. Although the strategy implemented was good and the
results showed an increase in school quality, the percentage of the questionnaire filled
out by 33 teacher respondents, the figure only reached 91.01%. There is still a 9.99
percent shortfall that needs to be improved. Continuous evaluation of the implementation
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of education needs to be carried out so that weaknesses and shortcomings in achieving
quality can be anticipated early on. The principal has taken significant managerial steps
in identifying, selecting and determining the strategy to be implemented in improving
the quality of the school, which begins with the formulation of the vision and mission,
setting targets, and implementation. This is supported by the results of interviews and
document review, which reveal that the principal has good management, is democratic,
participatory, accommodative, and humanist in his behavior.
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