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Abstract. Efforts to improve the quality of education are supported by good
quality learning. This encourages teachers to improve their teaching skills to pro-
duce quality learning. The development of technology which is the center for
changing and being adaptive to be able to improve the quality of teachers and
maintain, then new innovations are needed to create quality and fun learning. This
is an activity that answers the needs of teachers, namely by providing training
and assistance related to learning innovations for teachers at SD Ma’arif Nurul
Mannan, Sumenep. The purpose of this training and mentoring is to improve the
teaching skills of teachers in managing learning in an effective and conducive
manner. This training and mentoring is an activity that is classified as community
education so that the main objective is to improve the teaching skills of teachers.
This training activity uses a qualitative approach with a case study design. The
results of this training and training show that teachers havemade positive changes,
namely experiencing developments, namely (1) teachers have been able to prepare
lesson plans by applying several models that have been set oriented to the 2013
Curriculum; and (2) teachers have implemented digital literacy-based media to
support a more interesting learning process.
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1 Introduction

One of the efforts made in improving the quality of education is seen from the quality of
teachers. The teacher is one of the components of the microsystem in strategic education
and has a broad scope of roles [1]. This shows that teachers have a very strong influence
on the quality of education. A good quality of education is supported by the quality of the
learning carried out. The services provided by educators well and provide satisfaction
to students can be a guarantor of learning quality [2]. The quality of learning can be
assessed based on the process of implementing learning that is carried out effectively
and effectively and produces benefits that have a high value in accordance with the
teaching objectives that have been set [3].

To create quality learning requires the ability of teachers who have professional
competence. Law No. 14 of 2005 concerning Teachers and Lecturers states that teachers
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are professional educators with several main tasks, namely teaching, educating, guiding,
directing, assessing, and evaluating student learning outcomes at the level that has been
taught. This shows that the quality of teachers is a factor that determines the success of
students.

The success of learning activities in the classroom is largely determined by the readi-
ness of teachers in managing learning [4]. This encourages teachers to create creative
and fun learning. Creative learning will be able to provide a good stimulus for students
to participate in learning activities in class optimally. Teachers need teaching skills to
create varied learning activities.

Teacher skills in teaching are abilities that must be possessed to be able to carry out
their duties effectively and professionally. Teachers’ mastery of basic teaching skills will
be able to create more conducive conditions, situations, and learning environments [5].
The teaching skills of teachers stated by [6] include, namely providing reinforcement,
asking questions, using variations, explaining, opening and closing lessons, teaching
small groups (individuals), managing classes, and guiding group discussions.

SD Ma’arif Nurul Mannan is an educational unit located in Sumenep Regency. This
school is located in the Gapura District, which is not classified as a hinterland. This is
the basis that this school can be reached by students in the environment. SD Ma’arif
Nurul Mannan is located among several other elementary schools within the scope of
the District. The advantage of this school is the existence of Tahfizdul Qur’an activities
which are a marker of excellence. However, other learning processes such as teaching
and learning in the classroom have not been carried out optimally.

The results of the preliminary study obtained based on interviews showed several
findings that learning management had not been implemented optimally. Learning man-
agement (learningmanagement) in carrying out the functional tasks stated by [7] includes
(1) preparation of the Learning Implementation Plan (RPP) which includes the formu-
lation of objectives, materials, models/methods, media, and evaluation/assessment of
learning; (2) organizing student learning classically or in groups; (3) carry out learning
andmotivate students in learning; (4) supervising student learning activities as a basis for
improvement; and (5) evaluate formatively and summatively on the learning achievement
of students. The findings from the interview cover the aforementioned aspects. However,
the learning process will be carried out well with the concept of lesson planning that has
been carefully designed.

From the interviews that have been conducted, it is found that the preparation of
lesson plans is very rarely done. This happened due to the unfamiliarity of the teacher
and the difficulty in preparing the lesson plans. Meanwhile, it is said by [8] that lesson
plans are a paradigm that must be compiled by important teachers before carrying out
the teaching process. RPP is used as a form of teacher reference to carry out the learning
process systematically and efficiently. It is said by [9] that lesson plans are the subject
of learning in general, which will be carried out in the classroom by applying various
models/methods to attract the attention of students. Problems related to the preparation of
lesson plans experienced by elementary school teachers Ma’arif Nurul Mannan, namely
(1) teachers have difficulty determining models/methods that are relevant to the needs
of students other than the lecture method which is considered more varied to create
learning that is not rigid and monotonous; (2) the use of learning media to support
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teaching creativity that is not up-to-date; (3) the teacher’s strategy in managing learning
is still minimal; and (4) the target of achieving student learning outcomes is not yet clear
and the evaluation stage.

Based on the results of the preliminary study, the form of the follow-up is the holding
of teacher training and mentoring. In this activity, training and mentoring will be held
with materials on creating learning innovations and the use of media as digital learning
literacy. This material is prepared because it is considered important to support the needs
of teachers’ teaching skills.

2 Methods

This training and mentoring is carried out using a qualitative approach and a single case
study design. It is said by [10] that a single case study focuses on the case as the focus
of research. The case study was chosen as the type of research design because the case
study descriptively reveals an incident in a selected location, namely SD Ma’arif Nurul
Mannan. The data collection technique used in this training activity was to conduct in-
depth observations and interviews with the teachers of SDMa’arif Nurul Mannan as the
main data source.

This activity is based on community education, which is systematically developed in
training andmentoring programs for teachers to improve teaching skills through learning
innovations to produce quality teaching and learning processes [1]. This training activity
includes several things, namely, (1) the material is presented in the form of training and
mentoring; (2) training materials are developed in the form of “hands out” and recorded
separately with the aim of being a reference for understanding the substance of the
training; and (3) people involved in this training, namely the instructor as a trainer and
a facilitator as a companion for this activity.

3 Result and Discussion

This training and mentoring was carried out at Ma’arif Nurul Mannan Elementary
School in Sumenep Regency. This activity was carried out for 2 days on 16–17 October
2021 which took place face-to-face. Participants in this training were teachers from SD
Ma’arif Nurul Mannan. In addition, the process of this activity involves the instructor
as a presenter in the training and the facilitator acts as a companion in this training.

This training was carried out as a form of follow-up to the preliminary studies
conducted previously as a form of social service activities. The conclusion from the
results of the preliminary study shows that what is needed by teachers is that teachers
are able to create learning innovations as a forum to organize a fun learning process
with a variety of learning models/methods that are able to support students’ critical
thinking, this is because the 2013 curriculum is set to apply an approach scientific
research that aims to create studentswhohave critical thinking power in solving problems
and being communicative. Critical thinking is mentioned by [11] that is defined as a
cognitive process that contains two components, namely (1) cognitive skills including
analysis, inference, interpretation, explanation, and evaluation; and (2) the motivational
component that leads to the dimensions of critical thinking. Technological developments
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grow and act more critically to trigger educational change, namely the learning process
[12]. Therefore, teachers need to adapt and take advantage of various platforms as media
that support the ease for teachers to increase learning creativity in the classroom, this
is because the times are leading to technology so it is very important for teachers to be
adaptive to the demands of knowledge and skills in applying learning media. Digitally
based. The results of the preliminary study became the reason for this training and
mentoring to be carried out. The description of the preliminary study as a focus in
training and mentoring includes two things, namely the preparation of lesson plans with
several variations of learning models/methods and digital literacy-based learning media.

The focus of the material presented in this training and mentoring is carried out as
an effort to improve the skills of teachers in carrying out their teaching. Teachers as
educators have the responsibility to create quality learning by developing, stimulating
and encouraging students to participate in learning activities [13]. It is said by [14] that
the quality of learning is a learning process that directs students to be active during
the activity with a high level of ability. The quality of learning can be seen based on
several of these factors, namely the lesson plans to be carried out and the quality of
the tasks given by students, communication relationships during teaching and learning,
and the motivation of students who appear with enthusiasm, activeness, cognition, and
emotional attitudes [15]. The resulting learning quality is a form of teacher’s teaching
skills in managing the learning and teaching process effectively. Mastery of teaching
skills is able tomanage learning in the classroomwell and can increase students’ learning
motivation [16]. Teachers who have good teaching skills will be able to create conducive
and fun learning for students [17].

The preparations carried out in this training include several activity designs, namely
the design of the instructor who will train, determining the schedule of training activ-
ities, designing and compiling modules or handouts as training guidelines, designing
the material to be delivered including the preparation of lesson plans by applying sev-
eral learning models/methods that are considered relevant to the needs of students and
determine the media that will become material according to the needs of the teacher, and
design training activities.

The implementation of training activitieswas carried out very optimally. The enthusi-
asm and activeness of the teacher showed high curiosity regarding thematerial presented.
This form proves that the teacher has a high motivation to make changes to himself to
improve the quality of his teaching. The form of evidence from the results of this training
and mentoring is seen from the form of teacher responses that receive it positively. The
words of one teacher regarding this training and mentoring:

“I am very happy to be able to take part in this training and this training really
helped me in teaching in the classroom, especially the use of digital learning
media”.

The teacher’s enthusiasm was revealed in questions during the training including
determining learning models that are relevant to the subject matter according to the
needs of students and how to design interesting learning materials with digital media
and the use of digital media as a form of assessing student learning outcomes. The
descriptions of the material presented in the training related to learning innovation are
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(1) strategies for preparing good RPP; (2) the difference between the model and the
learning method; (3) three learning models that can be used as reference materials for
teaching teachers that are oriented to the implementation of the 2013Curriculum, namely
discovery learning, contextual teaching and learning, and cooperative jigsaw type; (4)
the syntax of the learning model. While the material on digital literacy-based learning
media, namely Canva and Slides.go which can be used to design interesting learning
materials, Kahoot and Quizizz can be used as media for teacher assessment of the
achievement of student learning outcomes by loading questions and correct or incorrect
answer choices and choices. Multiple choice, and google form can be applied to evaluate
student learning outcomes by loading answer choices in the form of multiple choice,
short answers, and detailed answers and has the advantage of being able to see the results
of mastery learning directly in the form of scores.

This training and mentoring is carried out according to a predetermined plan. This
activity is carried out as an incentive to improve the skills of teachers in carrying out their
teaching responsibilities by creating innovations that become better learning solutions.
Because on the basis of this kind of training is carried out to improve the ability of
teachers as educators who are considered to have professional competence. The creation
of optimal learning in the classroom is important and requires the involvement of teachers
who have competence, skills, responsibility, commitment, good performance, and are
professional as educators [18].

The output of the results of this training has relevance to the results of the previous
service written by [1] that learning innovation training is a forum for improving teacher
professionalism in Semarang Regency. In the study, it was said that learning innovation
by developing varied learning models with the orientation of the 2013 curriculum and
the ability of teachers to apply technology correctly were able to improve the quality of
student learning outcomes. The relevant service is also written by [19] that this training
activity is said to be able to improve teacher professionalism as an effort to develop
human resources for teachers of SMK Bhinneka Karya 1 Boyolali by applying learning
innovation models in the classroom. It can be concluded that training and mentoring
as a form of community service related to learning innovation can improve human
resources to create teacher professionalism. It is said by [20] that professional teachers
with competent, skilled, and responsible characteristics are able to improve the quality of
education and human resources that will develop to be more qualified. This proves that
the learning innovation training supports the improvement of teachers’ teaching skills
in the learning process in the classroom.

The results of the teacher’s achievement after the training andmentoringwere carried
out were the teacher was able to prepare the lesson plans by setting one of the learning
models that were considered suitable for the material to be discussed. In addition, the
teacher has implemented media platforms that are considered easier to use, namely
Canva, Slides.go, Kahoot and Quizizz. The application of these learning innovations
shows that teachers have experienced positive changes, namely the development of
the quality of the teacher’s teaching itself. However, some evaluation results related
to teacher progress are that there needs to be improvements to the lesson plans that
have been prepared by the teacher to produce good learning designs and the enthusiasm
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of students to participate in learning activities by utilizing digital literacy media that
supports the learning process to be more interesting and fun.

4 Conclusion

Based on the training that has been carried out, the findings obtained are (1) the need
for teachers to improve teacher skills in teaching to organize effective and conducive
learning; (2) the teacher was very enthusiastic and actively asked questions to understand
in depth the training material; (3) teachers feel very happy and helped by this training
and assistance; (4) the teacher wants more follow-up activities from the results of this
training and mentoring to optimize the results of the knowledge and skills obtained.
The results of the achievement of the training and mentoring that have been carried
out are that teachers have developed. The results of these developments include two
things, namely teachers have been able to develop lesson plans by establishing several
learning models oriented to the 2013 Curriculum that have been launched in training and
teachers have implemented several learning media platforms that are considered easier
and support the teaching needs of teachers.
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