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Abstract. The economy of a region has entered a new phase where the sources
of competitive advantage have changed. The advantages of an economy are not
only derived from technology and resources. One of the sources of competitive
advantage is the existence of business innovation by promoting local wisdom.
Local wisdom is the result of interaction between the community and the envi-
ronment, thus it is hoped that it can help the community itself. Local wisdom
becomes the core of efforts to improve the economy of a region. However, the
existence of cooperatives is decreasing, which is influenced by internal and exter-
nal factors of the cooperative itself. Cooperatives are part of the economy and
must further improve competitiveness by conducting business innovations. Com-
petitive advantage based on business innovation should be prioritized because it
has a long life and durability. The specific objective of this research is to obtain
a cooperative model based on local wisdom business innovation. The data source
of this research is the cooperative selected purposively and referred to by the local
Cooperative Office. The method used is phenomenology, data were collected using
literature study and field studies (observation, interviews, documentation), qual-
itative data analysis techniques. The results of this study with the discovery of a
cooperative model based on business innovation. Local wisdom is expected to be
applied by other cooperatives so that cooperatives can be more developed, healthy
in management so that they can improve the regional economy.

Keywords: Cooperative Development - Business Innovation - Local Wisdom -
Cooperative Model

1 Introduction

Local wisdom has been very much discussed lately. Discussions about local wisdom
are often associated with local communities and with varying meanings. Indonesia is
known as a country that has the characteristics of a plural and complex culture. As an
archipelago, Indonesia has cultural diversity which can be used as a strength for com-
munity development based on local wisdom. Local wisdom itself refers to the values in
society and the balance of nature. Local wisdom is the noble values that apply in the
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order of community life to, among others, protect and manage the environment in a sus-
tainable manner [1]. The values in local wisdom become the main capital in building the
community’s economy without destroying the social order with the natural environment.
The development of the local community’s economic environment cannot be separated
from non-governmental social institutions that directly intersect with their productive
economic activities. Rural communities should explore their culture in strengthening
their economic resources for the development of community development [2]. Coop-
eratives are an economic pillar. However, the existence of cooperatives from time to
time the number of active cooperatives is decreasing, one of the factors is that they are
not able to compete with competitors that are starting to emerge. One of the failures of
cooperatives comes from external factors such as the existence of other business entities
as competitors [3].

Cooperatives are part of the economy and should be able to increase competitive-
ness by doing business innovation by prioritizing local wisdom. In line with the problem
above, the researcher considers it necessary to conduct research regarding the existence
of cooperatives in Ciamis Regency, West Java. The focus of research is emphasized
on efforts to improve the function and role of cooperatives as the pillars of Indonesian
economy in improving the welfare of members based on business innovation based on
local wisdom. In line with this, the research problem to be examined will be centered
on a survey study on how the cooperative model makes a number of efforts to maintain
and develop businesses in the future. The specific objective of this research is to obtain a
cooperative model based on local wisdom business. It is hoped that through this cooper-
ative model by prioritizing local wisdom it will be more developed in the development
of cooperative businesses so that they can improve the community’s economy.

2 Theoritical Review

Every culture has values that are recognized and upheld by that society. In a series of
cultural processes, these values are built, extracted and tested, so that in the life side of
the community the owner of the culture has become a guide and solution for solving
problems [4]. This is evidenced by its contribution to the development of harmonization
of the socio-cultural life of the community, whether related to the relationship between
humans, fellow creatures, with nature, and with God. Cooperatives are a pillar of the
nation’s economy so that they are the right choice for the community in improving the
welfare of their families and groups. In terms of historical aspects, the cooperative at
the beginning of its establishment had the aim of being able to meet the life needs of its
members and become a forum to empower its members. Therefore, cooperatives can be
used as a place for members to build an economy that can increase the level of welfare
and increase the standard of living. In connection with this, a number of recent facts
show that the values of local wisdom have been abandoned and are not understood by
many groups. In a sustainable condition, such reality will result in the loss of identity,
locality and Indonesian character. In view of this fact, it is deemed necessary to make
efforts to actualize local wisdom values in modern aspects of life.

The era of the Industrial Revolution 4.0 had an impact on economic development.
Cooperatives as an economy are also the pillars of economics and a pillar of development
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in the economic sector. A cooperative is a pillar of a community economic institution in
increasing the welfare level of the family and its members [5]. One of the priorities of
the industrial revolution is changing rapidly through the empowerment and development
of cooperatives based on business innovation. The constraints of cooperative actors
range from capital, managerial skills, human resources, to the use of technology and
information. The initial aim of the cooperative was to be able to improve the welfare of
its members, this proves that cooperatives have a very important role in improving the
welfare of their members. [6-9].

A cooperative that is able to survive and is able to operate in various situations and
conditions is only a cooperative that can see the superiority of community habits or
local wisdom, from that habit it becomes an opportunity for the cooperative itself. The
values in local wisdom become the main capital in building the community’s economy
without destroying the social order with the natural environment. The development of the
local community’s economic environment cannot be separated from non-governmental
social institutions that directly intersect with their productive economic activities. Rural
communities themselves must explore culture in strengthening their economic resources
for the development of community development [2]. An increase in community culture is
very influential on the level of income and welfare for environmental development [10].
On the other hand, in its activities, cooperatives are focused on community participation
(especially women’s empowerment) who have middle and lower family economic levels
by looking at the potential and opportunities that exist in the surrounding community,
starting from planning, implementation, evaluation to taking benefits [11]. Employment
can increase the family economy.

The survival of the cooperative is also formed by the existence of good commu-
nication and cooperation between the cooperative and its members which is mutually
beneficial to both parties, for example, savings and loans. This shows the positive influ-
ence between control environment variables and communication information on the
smooth repayment of credit loans so that cooperatives avoid bad credit and maintain
cooperative sustainability [12]. Besides that, it must also be supported by the ability
in human resources to manage cooperatives in developing cooperatives. One is related
to the weaknesses of cooperatives with respect to the management and quality of the
human resources themselves to support the improvement of the performance of coop-
erative employees [13]. One of the external factors that can maintain the survival of a
cooperative is to innovate both in different types of business and in other matters so that
it is able to compete with competitors that are starting to emerge, the existence of other
business entities such as the existence of minimarkets that have sprung up greatly affects
the income of small and medium enterprises. And cooperatives [14] the development
of various types of businesses is an important factor for the success of a cooperative
[15]. If there is less creativity in business development or innovation in business, it will
cause many cooperatives to be no longer active [16]. In developing the type of coopera-
tive business that is no less important, namely how to promote and market strategies so
that the sustainability and development of a cooperative is maintained [17]. Others who
concluded that product marketing is the main factor that can maintain the existence of
cooperatives [18]. No less important in maintaining and developing cooperatives is by
establishing a model. One of the studies on the application of a new model in developing
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cooperatives is that integrating entrepreneurial theory has an impact on the modification
of cooperative programs themselves [19].

3 Method

The research method used in this research is the phenomenological research method.
This method is a method used to examine the phenomena that occur today [20]. The
phenomenon referred to is anything related to the existence of cooperatives, coopera-
tive management, cooperative defense strategies, and cooperative business development
strategies. Data collection is literature study and field study (observation, interview,
documentation), technical qualitative data analysis. Respondents in this study were 4
cooperatives referred by the local cooperative agency and selected purposively based on
considerations of existence, type of cooperative and business sector. The cooperatives
are the tofu and tempe cooperative (Kopti), the handicraft cooperative, the fishermen
cooperative, and the farmer cooperative.

4 Results and Discussion

1. Kopti (Indonesian Tempe Tofu Producers Cooperative)

KOPTI stands for Indonesian Tempe Tofu Producers Cooperative. KOPTT in Ciamis
Regency having its address at Jalan Raya Bangawit No. 350 was established on July 13,
1998 with a Legal Entity Number 7274 B BH/PAD / KWK.10/ VII/ 1998, the current
number of members is 163 people, including 145 tofu craftsmen and 18 temp craftsmen.
The vision of KOPTI is based on kinship, and mutual cooperation with the mission
of developing the welfare of members in particular and the progress of work areas in
general in order to promote the implementation of a just and prosperous society based on
Pancasila. KOPTT is engaged only in the supply of raw materials in the form of soybeans
as the main raw material for making tofu and tempeh. In the supply of raw materials for
KOPTI Ciamis, a source of suppliers is obtained, namely direct from Bandung as the
provincial branch, Jakarta as the center and soybean farmers in the Ciamis district as an
alternative when the supply from the branch and the center is experiencing problems.
This cooperative issues approximately 150 to 200 tons of soybeans per month to tofu
and tempeh producers according to orders.

Seeing the high consumption needs of the Ciamis people for tofu and tempe products
and quite a lot of tofu and tempe entrepreneurs but unable to provide raw materials tofu
quickly and in large quantities, for these conditions KOPTTI is here as a solution to these
problems and appears as a distribution and provider of ingredients standard for tofu and
tempe entrepreneurs in Ciamis district (Fig. 1).

The problems faced by Kopti:

a. Soybean raw materials controlled by importers
Price games carried out by importers
c. Dependence on soybeans from importers
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Fig. 1. Tofu and Tempe Cooperative Model (Kopti)
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Fig. 2. Craft Cooperative Model (Kopwan Kartini)

d. The supply of soybeans from local farmers has received little attention
Superior varieties are not developed
f. Waste

@

2. Craft Cooperative (Kopwan Kartini)

Kopwan (Koperasi Wanita Kartini) having its address at Jalan Majalaya No 19 RT
04 RW 05 Imbanagara Ciamis. Kopwan was founded on January 13, 2017 with Legal
Entity number 01 / BH / XIII1.6 / BH / KUKM / 2012, the current number of members
is 160 women. The vision of this cooperative is to increase opportunities among those
who are wasted with the mission of maintaining a clean environment, empowering
women and improving the community’s economy. This cooperative is engaged in the
craft of utilizing plastic waste. In this cooperative activity, it is focused on community
participation (women’s empowerment) whose family’s economic level is middle to lower.
It is hoped that the employment opportunities can increase the family economy. In the
procurement of raw materials (plastic waste) the Women’s Cooperative gets it from
collectors, buys it and stores it in the cooperative’s waste bank. After that, waste sorting
is carried out and washing. The members of this cooperative are given guidance and
training in making crafts until they are skillful so that they are able to produce products.
The products are in the form of mats, baskets, flower vases, plates, fruit baskets and so
on. These products are sold through cooperatives or exhibitions held by the Ministry of
Industry and Trade. From product sales, it is expected to increase the standard of living
from an economic point of view. The proceeds from the handicraft sale can be received
in the form of money or in exchange for the groceries that the handicraft cooperative
has prepared (Fig. 2).
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Fig. 3. Karya Tani Cooperative Model

3. Karya Tani Cooperative

Koperasi Karya Tani is located at Sukaraharja Hamlet RT 01 RW 01 Danasari Cisaga
Ciamis Village. The Karya Tani Cooperative was founded on June 30, 2015 with Legal
Entity number 13/BH/ XIII.6/ Koperindag /2015, the current number of members is 161
people. All members of this cooperative work as farmers. The cooperative is currently
changing functions and is engaged in savings and loans provided to its members and this
loan is only given specifically to meet purchasing needs related to agricultural needs,
(fertilizers, seeds). Loan repayment system in installments within a certain time with a
fairly low interest rate (Fig. 3).

4. Fishermen’s Cooperative

Mina Cooperative is a cooperative that operates in the fisheries sector. The existence
of the Mina Cooperative is expected to help fishermen and fish cultivators in their working
areas to increase income through increasing production and productivity, expanding job
opportunities, improving the marketing of fishery products in accordance with devel-
opment objectives. Minasari Pangandaran Cooperative was established on January 2,
1962, with the name at that time was Minasari Marine Fisheries Cooperative (KPL).
The beginning of the establishment of the Marine Fisheries Cooperative (KPL), namely
because the local population often experiences prolonged difficulties, such as difficulty
in marketing the fish they catch, difficulty in fulfilling the need for fishing gear, uncer-
tain or uncertain fish prices, and the increasing number of loan sharks. Which is very
detrimental to the lives of fishermen. This very concerning situation, in fact, invited local
leaders to improve the standard of living of the population to a better and more prosperous
direction. So with the establishment of KPL Minasari, the difficulties experienced can
be gradually resolved. Along with this, KPL Minasari began to develop rapidly and its
members were increasing every year. Initially the KPL working area was only along the
Pangandaran coast. After developing the KPL business into a cooperative with the name
Koperasil Nelayan Minasari on August 10, 1977 with Legal Entity No.2074.A / BH /
DK-10/24, the fishing cooperative working area became two Kewadanan, namely (1)
Kewadanan Pangandaran and (2) ) Kebadanan Cijulang. KOPERASI fishermen changed
to Koperasi Mina "Minasari" on May 23, 1996 with Legal Entity No. 2074 / BH/PAD /
KDK-10- 16 / XI /2000 the number of members currently is 714 people. The Minasari
Cooperative has a two-story office with a building area of 225m2 and is in the Pan-
gandaran beach tourism area so that by looking at the opportunities and potentials that
exist, this Minasari cooperative develops its type of business, namely commercial units,
restaurants, inns, fish auction places and mini markets (Fig. 4).
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Fig. 4. Fisherman Cooperative Model

Potential Area |« »|  Temtoral
Issues

v v v

Busmess — Bu:;‘:::n 4 > Promotion and Economic Member
Motives Development Marketing [ ®| Improvement Not member
T 7y
Lokalwisdom |, | HR

Fig. 5. Cooperative model based on local wisdom business innovation

5 Conclusions and Recommendations

Based on the research conducted, it was found that different cooperative models were
adjusted to the type and field of cooperative business. Of the four cooperative models
studied, if the researchers mix in general, then a cooperative model based on local
wisdom business innovation is obtained as follows: (Fig. 5).

From the results and discussion above, it can be concluded that:

1. Local wisdom has a role in cooperatives
In developing cooperative businesses, if local wisdom is put forward this will have
a very important role. Because cooperatives stand on the basis of community needs by

seeing the potential of the region as an opportunity to advance the economy of a region.

2. The potential of an area is an economic opportunity that affects the role of a
cooperative

Being able to see the existing potential according to market demands requires coop-
eratives to innovate in developing their business by analyzing the weaknesses, strengths,

opportunities and surrounding threats.

3. Business type innovation
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One form of maintaining the sustainability of a cooperative is through business type
innovation.

4. Local wisdom plays a role in the economic development of a region

Developing a cooperative business based on business innovation, local wisdom,
balanced with technology, has resulted in the cooperative being able to survive, develop
and be more advanced so as to result in an increase in the economy of a region.

5. HR plays an important role in the development of cooperatives

Having quality, superior and globally competitive human resources because HR is
an actor or subject who manages and develops a cooperative business.

6. Information and communication technology

Globalization is marked by the era of digitalization that cannot be separated from
the internet. Utilizing technology in the management, management, promotion and mar-
keting strategies of cooperatives, for example, online media facilities, creating websites
and social media.

7. Able to face the challenges of change

Able to respond quickly to changes that occur in the environment both internally and
externally.
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