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Abstract. The current conventional standard cost forecasting model for power
grid production and operation is mainly based on the analysis of historical data
of power grid operation by combining with big data technology, which leads to
poor forecasting effect due to the lack of analysis of cost drivers. In this regard, we
propose a standard cost forecastingmodel for power grid production and operation
under the multidimensional lean management model. The interval number is used
as the scale of the operating cost of the grid enterprise, and the interval number
is processed to remove uncertainty, and the drivers of the grid operating cost are
analyzed and merged, and the cost prediction model is constructed by combining
with BP neural algorithm. In the experiments, the proposed model is verified for
prediction accuracy. The analysis of the experimental results shows that when the
proposed model is used to predict the grid operation cost, the root mean square
error value of the model is low and has a high prediction accuracy.

Keywords: time series · kinetic merging · neural networks · multidimensional
lean management · grid operations · cost forecasting

1 Introduction

Cost management is an important part of keeping the grid enterprise running normally
and gaining more revenue. Cost management involves forecasting the operating cost of
the grid enterprise, operating cost planning [1]. Cost management involves forecasting,
planning, and analyzing, accounting, and checking the operating costs of a grid enter-
prise. The cost of the grid enterprise may be a stable data, more there is a certain degree
of uncertainty, especially in the grid enterprise in the grid enterprise in the process of
historical data collection, it is impossible to precise to a specific data, strictly speaking,
the grid enterprise operating costs should be between a certain area is more reasonable,
that is, the cost data should be an uncertainty interval data. Project operating cost fore-
cast refers to the project operation process of all the activities generated by the cost of
the forecast, the project in the pre-construction feasibility study process for the project
operating period will occur during the cost of the forecast, including all costs associated
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with operating revenue, can be based on previous years operating cost data and will
occur in the operation of the data on operating cost forecast, including direct materials,
direct labor This includes direct materials, direct labor, production costs, administrative
costs, financial costs, etc. [2]. A common method of project operating cost forecasting
is the elemental forecasting method, i.e., the operating expense method, which uses a
simple linear relationship to forecast each cost and then sums to calculate the total oper-
ating cost. The advantage of this method is that it is simple and easy to operate. The
disadvantage of this method is that using linear relationship to forecast operating costs
is only a rough estimate of operating costs, ignoring the characteristics of non-linear
costs, and there will be a large deviation from the actual operating costs. The job costing
method is a costing method that takes jobs as the accounting object, uses job cost drivers
to calculate the amount of jobs, and allocates indirect costs to multiple products through
job cost driver allocation rates. The job costing method is generally applicable to the
situation where the proportion of indirect costs to total costs is high, the activities of
production and operation of grid enterprises are more operations, the production process
is more complex, and the types of products produced are more. For grid enterprises with
high degree of computerized accounting, products requiring different levels of technical
services, and large scale of the company, the advantages of the job costing method are
that it can make product costs more accurate, facilitate cost control, and provide sup-
port for strategic management of grid enterprises. The characteristics of the job costing
method are that it can not only allocate and calculate costs, but also analyze the flow of
resources according to the cause-effect relationship. In this paper, we propose a standard
cost prediction model for power grid production and operation under the multidimen-
sional lean management model, analyze the power supply cost of power grid from the
perspective of big data, and dig deeper and analyze the production and operation cost
data of power grid [3].

2 Selection of Operational Cost Scales and Information Processing
in a Multidimensional Lean Management Model for Power Grids

Multidimensional lean management has a certain demand for the original value data
system of grid power grid enterprises, and the management requirements are gradually
increasing. However, the current business data and value data lack a clear logical rela-
tionship, the data can not be fully integrated, can not systematically carry out in-depth
insight analysis of data to achieve the purpose of financial-driven business improve-
ment [4]. Therefore, it is necessary to further break through the business and finance
data barriers through digital construction and new technologies, and clarify the desk
management system. In the multidimensional lean management model, the power grid
enterprise operation process involves many influencing factors, in the process of cost
management of power grid enterprises is crucial to the effective prediction of the cost of
power grid enterprises, in the process of cost forecasting, after years of research overall
cost forecasting is generally divided into three categories, one is the direct use of market
research information and personal experience of decision makers to the future product
operation The second category is through the impact of the grid enterprise operating
costs of factors to analyze to predict the grid enterprise costs of correlation analysis
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method; the third category is the grid enterprise operating costs of the past data for sta-
tistical composition of the historical time series, and the use of the historical data to build
a mathematical model with extrapolation to the grid enterprise operating costs of time
series forecasting method. The time series forecasting method. The above three types
of forecasting methods, overall time series forecasting methods are more scientific and
reasonable, more data-based, more objective, and therefore time series models are more
often used in cost forecasting [5].

The use of time series forecasting methods for power grid enterprise cost forecasting
process, mainly to the power grid enterprise operating costs of historical data collection,
these historical data to establish the corresponding mathematical model, used to forecast
the future cost of the power grid enterprise [6]. In the process of data collection on the
operating costs of power grid enterprises, the operating costs of power grid enterprises in
the statistical process involves a variety of influencing factors, especially in the process
of accounting for operating costs, there are certain external accounts and other aspects
of costs, in the process of accounting for costs can not be a definite data, but should be
a data between a certain interval, so in the process of data collection on the operating
costs of power grid enterprises In the process of collecting historical data, it is more
scientific and reasonable to choose the interval as the scale of the operating cost of the
grid enterprise, which can better reflect the objective facts of the operation of the grid
enterprise. In this paper, we consider the interval as the scale of the operating cost of
grid enterprises to construct a cost prediction model based on the uncertain environment
[7].

Since modeling and calculating interval historical data are complex and computa-
tionally intensive, it is necessary to de-intervalize interval data in the process ofmodeling
interval historical data, i.e., to convert interval numbers into model-friendly real num-
bers. The uncertainty removal function can be used to convert interval numbers into
model-friendly real numbers [8]. In the historical data statistics of the operating cost
of the power grid enterprises, the historical cost data collected according to the actual
situation are given in the form of interval numbers, assuming that the time series of
interval-type historical cost of the power grid enterprises obtained by statistics are:

X = {x(1), x(2), ..., x(n)} (1)

The collected interval-type historical cost values are processed using a de-uncertainty
function to obtain the de-uncertainty time series expressions as shown below.

Y = {y(1), y(2), ..., y(n)} (2)

Through the above steps, the interval number is selected as the scale of grid enter-
prise operation cost, which provides data support for the subsequent construction of the
standard cost prediction model of grid operation.

3 Consolidation of Standard Cost Drivers for Grid Production
and Operation Operations

In order to construct a standard cost prediction model for grid production and operation
operations, the factors that affect costs need to be analyzed. Studies have shown that
combining fully correlated cost drivers does not have a significant impact on the final
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operating cost prediction results and can also improve the prediction accuracy of the
model. In order to reduce the complexity of the cost allocation process, highly correlated
job cost drivers can be merged [9]. By comparing the advantages and disadvantages of
job cost drivers selection, it is clear that the cost drivers determined by using cluster
analysis and principal component analysis are more accurate for the calculation results
of product cost, and according to the comparison of related studies, the separation sum
of squares, the distance between samples must be Euclidean distance, and in practical
application, the separation sum of squares classification is better and more widely used.
Therefore, in this paper, we first use correlation coefficient clustering analysis to get the
correlation coefficient matrix first, then get the clustering dendrogram according to the
correlation coefficient matrix, and then conduct principal component analysis to get the
number of cost drivers, and combine with the clustering dendrogram to determine the
final cost drivers [10].

Cluster analysis is a statistical analysis technique that classifies samples into rela-
tively homogeneous classes. In current practical applications, systematic clustering and
K-means clustering are the two most widely used classes. It is to first treat each sample
as a class, and then define the distance between classes systematic clustering, also known
as hierarchical clustering, merges the smallest pair of distance between classes to form
a new class, and then calculates the distance between the newly generated classes and
other classes, merges the two closest classes, and repeats themerging, each timemerging
will Each time the merger is repeated, one class is reduced until finally all related classes
are merged into one class [11]. K-mean clustering, on the other hand, views the data as
points on a K-dimensional space, and uses distance as the criterion for cluster analysis,
dividing the samples into specified K classes, i.e., the number of categories needs to be
developed in advance. The number of categories cannot be determined in advance, so
systematic clustering is chosen. There are various methods for calculating the distance
between classes, and the common distances are absolute value distance, Marxian dis-
tance, Euclidean distance, Chebyshev distance, Lang’s distance, and Gapkov distance.
In practical application, the difference sum of squares classification is better and most
widely used, all use the difference sum of squares to calculate the distance between
classes, that is, the Euclidean distance, also called Ward’s method [12].

Firstly, suppose there are n cost drivers in the process of grid production and operation
Nj(j = 1, 2, ..., n), and these drivers are divided intomclassesMi(i = 1, 2, ...,m), where
m is determined according to the accuracy of cost calculation, and m clustering centers
are the final clustering results. The P-dimensional vector of the kth cost driver in the
class is denoted by Xkt , the number of cost drivers is denoted by nt , and the center of
gravity of the class is denoted by Xt . Then the sample sum of squares of deviations in
the class Mt is shown below.

St =
nt∑

k=1

(Xkt − Xt)
T
(Xkt − Xt) (3)

According to the above formula, the optimal clustering scheme can be selected as
shown below.

S = min S =
m∑

t=1

St (4)
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Principal component analysis is a further mining of information from the perspective
of variance contribution. By combining matrix theory, it is concluded that the number
of cost drivers should not be smaller than the rank in the coefficient matrix, so that there
will be better accuracy, and it is experimentally proved that the rank in the systemmatrix
is equal to the number of the cumulative variance contribution of 100% in the principal
component analysis. Therefore, principal component analysis is feasible for determining
the number of cost drivers, and the principal component contributionmethod can be used
to evaluate the selection of cost drivers. In this paper, we use spss software to directly
obtain the results of cost drivers calculation, and the specific steps are as follows.

Firstly, we construct n categories, each of which contains only one variable, then
calculate the similarity coefficients between variables to form a correlation coefficient
matrix, draw a clustering dendrogram based on the similarity coefficient matrix, and then
use principal component analysis to determine the final number of cost drivers. Through
the above steps, the analysis and consolidation of cost drivers for grid production and
operation can be completed,which can help to improve the accuracy of the cost prediction
model.

4 Power Grid Production and Operation Standard Cost
Forecasting Model Construction

The relationship between the operating cost of power grid production and operation and
its influencing factors is complex and difficult to represent by a linear function, so it
needs to be expressed by a complex nonlinear function, and i.e., artificial neural network
can approximate a nonlinear curve with arbitrary accuracy, so use i.e., artificial neural
network to establish the nonlinear relationship between cost and influencing factors, and
then make predictions of cost [13].

Neural network a large number of input samples usually differ in meaning, units,
nature and other criteria, normalization can make the basic unit of measurement unified,
and there are differences in the range of values of each field, when the difference between
the range of values is large, it will have a different degree of impact on the network,
larger values will have a greater impact on network learning, which will lead to a slower
network learning speed or even can not converge, that is, into the s type function’s
saturation zone, so in order to reduce the difference between the range of values and
speed up the network convergence, the input sample data is preprocessed, that is, the
sample data is normalized so that the sample data is normalized between [0,1], so that
the sample is convenient for the unified analysis of different categories of sample data,
and the preprocessed data will not adversely affect the network learning, but when some
sample data is normalized to 0 or 1, when 0 and 1 happen to be the extreme points of
the S-type function in the BP artificial neural network, if you want to output suitable
results, you must set larger weights, and the increase of the weights will increase the
learning time and slow down the training speed, so the sample data will be normalized in
the interval less than [0,1], for example, between [0.05–0.95], when the normalization
formula is shown below.

Yi = 0.9× xi − xmin

xmax − xmin
+ 0.05 (5)
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where, Yi represents the normalized result, xi represents any value in the sample data,
xmax represents the maximum value in the sample data, xmin represents the minimum
value in the sample data. The weights and thresholds in the BP artificial neural network
are random, and the selection of the initial weights will affect the convergence speed
of the network and the convergence of the output results, but usually a value close
to zero is selected first, usually between [0, 1], because The initial value if too large
will make the network training prematurely into the saturation zone, the convergence
speed becomes very slow, the neuron output results convergence is also relatively weak,
specifically explained as follows: the weight and threshold will affect the input value of
the s-type function, when the weight and threshold is small, the s-type function input
value is closer to 0. This region function curve is steeper, the slope is larger, that is, the
regulation performance is stronger, the convergence speed of the function is stronger,
the output results convergence is also stronger. The convergence of the output results is
also better, on the contrary, if the beginning of the weights and thresholds are larger, the
s-type function input value in the direction of positive infinity and negative infinity, this
region s curve is relatively flat, the slope is smaller, that is, the regulatory performance
is poor, the convergence speed of the function is very slow, the output results tend to
-1 and 1, the convergence is relatively poor. In addition to the weight algorithms are
gradient descent method, gradient descent method with momentum, adaptive lr gradient
descent method, adaptive lr momentum gradient descent method, L-M optimization
algorithm, after the effect of the following program run, this paper selects adaptive lr
momentum gradient descent method, i.e. traingdx optimization algorithm. Then, in the
forward propagation process of the prediction model, the input layer input sample xi
is adjusted by the weighted average and threshold to obtain the following output value
[14].

hj(xi) =
∑

wijxi + ϑj (6)

where,wij represents the weighted average of the samples andϑj represents the threshold
value. The above results are used as the input values of the implicit layer, and the follow-
ing output values, i.e., the standard cost prediction values, are obtained by processing
the neuron summary function of the implicit layer.

Zj(xi) = f [hj(xi)] (7)

The above steps will lead to the construction of a standard cost forecasting model
for grid operations. Combining the contents of this section with the aforementioned
grid operations cost scale selection and information processing, and the consolidation
of standard cost drivers for operations, the standard cost forecasting model for grid
production and operations under the multidimensional lean management model has
been designed [15].

5 Testing and Analysis

5.1 Test Preparation

In order to prove that the prediction effect of the standard cost forecasting model for grid
production and operation under the multidimensional lean management model proposed
in this paper is better than the conventional standard cost forecasting model for grid



836 Y. Wang et al.

production and operation, an experimental session is constructed to verify the actual
prediction effect of the model after the theoretical part is designed. In order to improve
the reliability of the experimental results, two conventional standard cost forecasting
models for grid production and operation are selected as the objects of comparison, and
the experimental results of the three methods are compared to prove the effectiveness of
the method in this paper. The conventional methods selected for this experiment are the
standard cost predictionmodel of grid production and operation based on gray theory and
the standard cost prediction model of grid production and operation based on influence
factor analysis.

Since the method in this paper selects the BP neural network method as the model
construction method, the parameters in the method need to be set. The model proposed
in this paper uses the tangent function of the S-type function as the excitation function
of the implicit layer, the linear function Purelin as the excitation function of the output
layer, the momentum term coefficient is 0, the learning factor is 1, and the number of
neurons in the input and output layers are set to 3. After the training of the models is
completed, the root mean square error of the three prediction models is calculated to test
the prediction accuracy of the models.

5.2 Analysis of Test Results

The evaluation index selected for this experiment is the prediction accuracy of themodel,
and the specific comparison index is the root mean square error of the model, the lower
the value, the higher the prediction accuracy of the model is represented, and the specific
calculation formula is shown below.

σ =
√√√√1/n

n∑

i=1

(Si − Si)2 (8)

where, σ represents the root mean square error, Si represents the actual predicted value,
Si represents the deviation value, and n represents the number of test samples, the specific
experimental results are shown below.

Analysis of Fig. 1 shows that there are also differences in the prediction accuracy
of different models when predicting the standard cost of grid production and opera-
tion operations. The numerical comparison shows that the root mean square error of
the proposed multidimensional lean management model is lower than 4.0%, while the
root mean square error of the two conventional cost forecasting models is above 7.0%.
Therefore, it can be proved that the output value predicted by the cost prediction model
in this paper is a good fit to the actual value curve and has a better prediction accuracy.
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Fig. 1. Comparison results of root mean square error

6 Conclusion

This paper proposes a prediction model for the standard cost of grid production and
operation in a multidimensional lean management model. By making a historical time
series of the operational cost data of grid enterprises, and using the historical data to
build a mathematical model with extrapolation, the training effect of the model can be
effectively improved, based on which a cost prediction model is constructed by combin-
ing BP neural network. Compared with the traditional method, the method proposed in
this paper can apportion the cost to each operation unit, which is more helpful to realize
the fine control of operation cost.
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