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Abstract. Small and medium enterprises (SMEs) represent an important sector
in the development of the national economy. Despite such importance, Malaysian
SMEs are still behind in terms of their contribution to the nation’s GDP as com-
pared to other nations. This has not been in tandem with the pace of the overall
development of the nation. Literature relates the critical role of the government
and its agencies in ensuring a healthy and conducive climate for SMEs to sur-
vive and prosper in the marketplace. Despite such importance, relatively fewer
studies have been carried out to assess the impact or the role of government
policies in the development and growth of SMEs. Similarly, vast studies have
empirically linked effective operational practices towards superior organisational
performances. Since it calibrates an organization’s capabilities and subsequently
performance, a “deliverable” operations management strategy is critical to ensure
that SMEs will be able to deliver products or services, whilst accommodating
its dynamic market expectations. It is under this pretext that the objective of the
research is to assess the impact of government policies and operations practices on
the performance of SMEs.Literature reviews and surveyswere undertaken through
stratified sampling. Data were analyzed using Statistical Package for Social Sci-
ences (SPSS), supported by reliability and validity measures. The findings of the
study are an opportunity for SMEs manager to assess the current implementa-
tion level of the organization’s operations practices and its strategizing decisions.
The findings would also empirically assess the role of government agencies in
the development of SMEs. These act as input in its current strategy, subsequently
directing specific efforts and resources in ensuring the “right” path to become an
Entrepreneurial Nation by 2030.
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1 Background of the Study

Small and medium enterprises (SMEs) represent an important sector through employ-
ment creation, income generation as well as facilitating social growth. With about
one million establishments in the country, SMEs contribute 37.1% of the Malaysian
GDP, 66% of employment and 17.3% of exports [1]. The positive linkage between
entrepreneurship and economic growth since then has been well established. Thus,
SMEs have been one of the strategic focuses of the government through its National
Entrepreneurship Policy 2030. The National Entrepreneurship Policy 2030 also known
as Dasar Keusahawanan Nasional 2030 (DKN2030), charted the path towards creating
a conducive and integrated national entrepreneurial ecosystem, in shaping Malaysia as
an Entrepreneurial Nation by 2030. This long-term entrepreneurial approach outlines
strategies and initiatives implemented to develop an entrepreneurial ecosystem across
all industries that encompass every level of entrepreneurs and communities; education,
training programmes and capital funding [2, 3].

Malaysia has a vibrant entrepreneurial base with the potential to become a global
player. In addition, it is an effective tool to achieve economicgrowth,with policies created
to increase effectiveBumiputeras (Native ofMalaysia) participation to achieve a balance
social-economic growth between the different ethnicities inMalaysia. However, like any
organization, SMEs are exposed to a dynamic business environment that directly affects
their performance. Thus, there is a need for a new, innovative and flexible approach in the
face of globalization and competition [4]. Despite such importance,Malaysian SMEs are
still behind in terms of their contribution to the nation’s GDP and exports as compared
to SMEs of some other countries [5]. A study by [6] posited SMEs is still behind
compared to other organizations, though few have successfully spread their operations
beyond the domesticmarket. Studies have identified thatMalaysian SMEs are commonly
associated with being relatively poor in their competitiveness, low productivity and poor
performance [7].

2 Problem Statement

Despite these multitudes of initiatives driven by the government, it is an undeniable fact
that many SMEs faced critical challenges and issues towards sustaining their business
operations [8, 9]. According to [10] many of them failed in the first five years. According
to [11] failure rate of SMEs in Malaysia was 60% against the failure rate in Australia,
which is only 23%. The National Economic Advisor Council reported that the SME
Master Plan 2012 to 2020 states that 42% of the SMEs that registered and operated in
2000 failed to continue their business in 2005. Studies carried out by [8, 9] posited that
SMEs are still unable to address the reality gap affecting their resilience and competi-
tiveness, and warranted a holistic need to explore the challenges across disciplines for a
better and newer perspective.

Studies in the past have been carried out to identify the factors that affected the
performance of SMEs. Non-operation factors have been the focus as the primary reason
for the poor performances of SME businesses. Government policies are defined by the
government’s initiatives and support, both monetary and non-monetary in their efforts to
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induce, develop and facilitate the growth of the Malaysian SMEs. These non-operation
initiatives are done through various government agencies and private agencies. Among
the efforts or initiatives that are undertaken are such as ensuring a healthy, conducive
and stable political and economic climate, making funds available, and promulgating
guidelines and regulations to ensure intellectual property rights protections and corporate
governance [12], and availability of risk capital, financial resources [13, 14].

Table 1 shows the non-operational factors that have been associated with being
critical for SME’s performance and success. Governmental factors, entrepreneur self-
factors and marketing factors are commonly associated as being critical or contributing
factors that affect the performances of SME businesses. The lack of such related factors
has led to poor overall performance and competitiveness, subsequently, the inability to
compete in the industry.

According to [12] the role of the government and its agencies such as ensuring a
healthy, conducive and stable political and economic climate, making funds available,

Table 1. Factors Affecting SME Success

Authors Issues Factors

Abdullah et al., 2009 Factors are vital to the success
of SMEs entrepreneurs

Advancement drive,
achievement-oriented,
commitment, decision-making
ability, managing risk, tenacity,
networking, and optimism.

Omar and Azmi, 2015 Factors that influence the
success of SMEs entrepreneurs

Poor management, Marketing
issues, financial problems,
limited participation in
international business, lack of
skilled workers, market shelves
issues, raw material shortage,

Kassim, 2017 Information needs of
Malaysian SMEs entrepreneurs

Cash flow planning, business
plan development, profit
planning, communications with
customers, business
opportunities, entrepreneurship
courses, business creativity and
innovativeness

Ariff and Abubakar, 2003 Strengthening
Entrepreneurship in Malaysia

Role of government and its
agencies - ensuring a healthy,
conducive and stable political
and economic climate, making
funds available, promulgating
guidelines and regulations to
ensure intellectual property right
protections, and encouraging
corporate governance
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promulgating guidelines, intellectual property rights protections and corporate gover-
nance are important factors to support SMEs to survive in the marketplace. The inability
of the SMEs to accommodate the dynamic environments is also commonly associated
with their complacency and over-reliance on government contracts, funding, bureau-
cratic delays and red tape where the “sense of urgency” is lacking. This is on par with
[13] and [14] that assert government support for entrepreneurship and relating to the
“angel investors” and the availability of risk capital, financial resources, government
support for entrepreneurship all are correlated with entrepreneurial success in Malaysia.

Reference [15] on the different perspective attribute management-related factors
such as advancement drive, achievement-oriented, commitment, decision-making abil-
ity, managing risk, tenacity, networking, and optimism; as being critical on the part of
the entrepreneur to ensure organizational performance. [16] posited that poor manage-
ment, marketing issues, financial problems, limited participation in international busi-
ness, lack of skilled workers, market shelves issues, and raw material shortage are the
factor that affected SME’s operations. On a similar platform, [17] associated cash flow
planning, business plan development, profit planning, communications with customers,
business opportunities, entrepreneurship courses, business creativity and innovativeness
are factors that need to be emphasized to ensure organizational performance.

On a different venue, there has been a variation in the impact of operations prac-
tice on the sustainability performance of SMEs. Studies were carried out suggesting
frameworks specifically in SMEs [18, 19]. Literature discussions on operational excel-
lence are growing but relatively less in the Malaysian SMEs context [20–22] and have
remained relatively unclear [19, 23]. Studies such as [24] relate the importance of qual-
ity management, where entrepreneurs rely on a hands-on approach rather than adopting
proven quality control systems, in addition to poor design trends that are attributed
to a shortage of qualified experts. Reference [25] relates that lack of R&D capacities
has resulted in technical inefficiencies, poor machinery layout and also poor product
development distorting innovation success. On a similar note, [26], posited the skilled
worker is found to be the most important factor for service quality, and suggested the
need to monitor the trend to ensure that the products and services are preferable among
the customers. Reference [27, 28] in their inventory management study to identify the
problem faced by SMEs, posited the problems as being underproduction, overproduc-
tion, stock out the situation, delays in the delivery of raw materials and discrepancy
of records. A study by [29] on determining the level of knowledge in managing infor-
mation among entrepreneurs concluded that entrepreneurs recognized the importance
of storing, organising and disseminating information in business planning. Operations
management studies on SMEs [24, 30] are seen as relatively low and narrow in scope.
These factors and issues are relatively general that cover both the micro and macro
factors of the business environment.

According to [31] Model of Service Quality Gaps, can be construed as the outcome
of the organization’s inability to affect the “right” delivery against the customers’ needs.
The “gap” is on par with the resource-based view (RBV) model that sees effective
resource management as key to superior operations performance. There are relatively
fewer studies that have been carried out to assess the impact or the role of government
policies and operations management in the development of SMEs. Such assessments
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are critically taking into account the resources that the government has invested, as well
as the operational initiatives that the sector has invested and committed since decades
ago. Many organizations have yet to find a better approach to achieving operational
excellence [32].

3 Research Question

The escalating role of SMEs warrants the need to seek a better understanding of SME
management approach to improve the probability of SME’s survival rate, subsequently
its sustainability and success rate. Despite the vast literature on factors that affect SMEs
performance, government policies and operations management perspectives, however,
the underperforming of the SMEs sectors indicates the need to further address the real-
ity gap. It is an under this pretext that the research explores discipline relationships
for a newer perspective between government policies and operations practices on the
performance of SMEs in the context of the financial and non-financial threshold.

4 Research Objectives

To answer the research questions above, the subsequent research objectives have to be
met. Among the research objectives are:

1. To identify the impact of government policies and operations practices on the
performance of SMEs.

2. To study the relationships between government policies and operations management
practices (quality practices, process management and product design management)
against the financial performance of the SMEs.

3. To determine the relationships of government policies and operations management
practices (quality practices, process management and product design management)
against the non-financial performance of the SMEs.

5 Methodology

5.1 Instrument Development

From the literature reviews, operations management constructs were identified: quality
practices, process management and product design management. The government poli-
cies construct refers to those that are initiated and implemented by the related agencies
with the primary objective to support and facilitate the development of the SMEs. This
support covers both monetary and non-monetary initiatives. The constructs formed the
platform towards the development and generation of items for inclusion in the ques-
tionnaire. The draft questionnaire would consist of an introduction letter, demographic
profile, operations practices and government policies related questions, and organiza-
tions performance (financial and non-financial performance factors). The questionnaires
are worded in English and Bahasa Melayu and statements with the same rating scale
are used throughout. The questions were measured on a five-point Likert-type scale
that varied from 1(=strongly disagree) to 5(=strongly agree). Once the procedures are
completed, the subsequent protocol to follow in administering these questionnaires is to
assess their measurement properties, through reliability tests.
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5.2 Population and Sampling

Aquantitative research design is applied to this study. The population consists of business
owners in SMEs in the state of Sarawak.Before this, preliminary research on the nature of
SMEs was undertaken to understand and ascertain the unique aspect of SMEs in context.
SME directories provided by SMECorporationMalaysia and government agencies such
as Majlis Amanah Rakyat (MARA) and Sarawak Economic Development Corporation
(SEDC) provide a platform to determine the sample size. Stratified sampling is adopted,
where taking into account the functional specialization, hierarchical level and knowledge
in the organization, operations manager and executives are selected.

5.3 Questionnaire Distribution and Collection

Distribution and collection of questionnaires are done by e-mail, direct mailing and per-
sonal delivery. For the mailing and e-mailing strategy, the respondent would be called
directly in regards to the questionnaire that will be sent to them. The theme of the
communication is to briefly explain the purpose of the questionnaire, the nature of the
information required and the promise of confidentiality. Once this is done, the question-
naires are sent to the respondent. This is a courteous follow-up on the questionnaire that
has been sent out.

5.4 Analysis

The data would also be quantitatively analyzed using Statistical Package for Social Sci-
ences (SPSS). The basic analysis includes reliability, validity, correlations and regression
measures. Other means of analysis would be carried out during the research process,
which is deemed necessary to answer the research objectives.

6 Significance of the Study

The contributions of this study can be seen from the perspectives of the entrepreneur
as well as the agencies in the development of SMEs. Operations management since the
past has been the heart of any organization, as the ways it is managed directly affect its
efficiency, operations capabilities, and subsequently organization performance. There-
fore, the findings of the study are an opportunity to create awareness and knowledge on
the current level of implementation of operational practices among SMEs entrepreneur.
Such awareness is important as it would allow the entrepreneur to self-assess the orga-
nization’s operations performance, and strategize decisions on operational activities
and investment decisions towards achieving operations capabilities. The findings would
empirically support effective decision-making by government agencies in their role to
support the development of the entrepreneur. Being costly and time-consuming before
any effect can be seen, the findings would facilitate government agencies as an input
towards decision-making and designing strategic initiatives that would effectively assist
SMEs by directing specific efforts and resources in ensuring the “right” path to sus-
tain and succeed in this competitive global economy. As a whole, the findings would
increase the success probability of the National Entrepreneurship Policy 2030 initiatives
to achieve a status of an Entrepreneurial Nation by 2030.
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7 Literature Review

Small and medium enterprises (SMEs) represent an important sector in the develop-
ment of the national economy by creating employment and income opportunities for
rural and urban communities. In addition, it is a source of innovation and a tool to
facilitate social growth and cohesion. With about one million establishments in the
country, SMEs contribute 37.1% of theMalaysian GDP, 66% of employment and 17.3%
of exports MITI Report (2017). The positive linkage between entrepreneurship and
economic growth since then has been well established. The National Entrepreneurship
Policy 2030 outlines the objectives, targets, strategies and initiatives implemented to
develop an entrepreneurial ecosystem [2, 3, 12], yet Malaysian SMEs are still behind in
terms of their contribution to the nation’s Gross Domestic Product (GDP) and exports
as compared to SMEs of some other nations [5].

7.1 Overview of Small Medium Enterprises (SMEs)

In Malaysia, Small and Medium Enterprises (SMEs) are among the most important
sectors that contribute to the economic growth of the country. SMEs are exposed to
the dynamic business environment that directly affects their performance and seeks
new, innovative and flexible approach in the face of globalization and international
competition [4]. This has resulted in a rapid decline in product life cycles (PLC) which
in turn has warranted organizations to adopt sustainable practices to achieve competitive
advantage [33] for survival reasons. The inability to adapt to the dynamic environment
will lead to the organization being unable to compete, losing market share, obsolete
services, operating at a higher cost and losing customers.

Emphasis on the development of SMEs, however, only became evident during the
early 1970s with the introduction of the New Economic Policy (NEP), 1971-90, with
the objectives of reducing poverty and economic imbalances [34]. Real efforts towards
encouraging and recognizing the importance of SMEs in the country’s economyoccurred
during the 1980s due to their complementary in the national industrialization process.
The government, therefore, put greater effort into strengthening the performance of
SMEs by initiating many programs and incentives during the multiple Malaysian Plans,
Industrial Master Plan (IMP), Technical Resource Groups (TRG), Small and Medium
Industries Development Corporation (SMIDEC), focussing on a holistic value chain and
cluster-based industrial development. Among the agenda that was addressed includes
market accessibility (local and international), technology, grant, financial assistance, tax
incentives, credits, training and human resource development, research and development
(R&D), management, and strengthening the marketing. To further accelerate the growth
of SMEs in 2017, the government has initiated programs through multiple ministries,
agencies and the private sector that includeMajlis Amanah Rakyat (MARA), SMEBank,
Perbadanan Nasional Berhad (PNS), Tabung Ekonomi Usaha Niaga (TEKUN), Bank
Rakyat, Bank Pembangunan and UDA Holdings Bhd. Efforts are in place to ensure that
these developments would also benefit the SMEs such as micro initiatives that are niche
programs such as Tunas Usahawan Belia Bumiputera, Bumiputera Enterprise Enhance-
ment Programme (BEEP), TERAS Financing Scheme, Enterprise Premise Financing
(i-EPF), Skim Anjakan Usahawan (i-SMART) and Best Exporters Programme.
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7.2 Operations Management

Operations-based studies since then have validated that effective operational practices
will lead to superior operations capabilities; higher product and service quality, low oper-
ational costs, higher productivity, effective supplier management, customer satisfaction
and human operational performance [35]. Operations management can be defined as the
management of value-creating activities that involved the transformation of resources
at the input stage through to the final output stage [36]. The primary objective of the
operations system is to ensure that transformation processes are performed efficiently,
creating a greater value than the sum of input [36] (Fig. 1).

Among the strategic operational issues includes the likes of product design (PD),
process management and quality management [36]. Product and service design is one
the critical aspect of operations management. PD affects the characteristics and features
of the product such as product functions, cost, quality, performance, colour and materi-
als. Customers continually expect reliable, durable products and services on time [37].
New PD and innovations are of significant importance due to the rapid decline in prod-
uct life cycles and increasing rate of competition to remain relevant and to strengthen
competitive advantages [38]. The emergence of new technologies though may require
specialized knowledge, expertise and significant capital investment is a catalyst factor in
new product or service design and development. This has led to high-quality new prod-
ucts being introduced to the market specifically accessing to first mover’s advantage.
Yet, it has always been a challenge to increase product offerings and at the same time
meet customer expectations in a timely and competitive manner [37]. PD translates the
needs of customers into technical specifications and designs the various features into the
product based on these specifications. Suppliers have always been a source of product
or service innovations [39] in the design and innovation stage.

Process management (PM) construct relates to the decision-making, design and
method of an overall process route for converting the raw material into finished goods,
at the desired quality level and with optimum system efficiency [40]. Under this pre-
text, PM is defined as decisions and activities undertaken which encompass the type of
process adopted technology, process flow and layout of the facilities [41]. The primary
objectives of PM are to achieve operational efficiency to affect competitive advantage
through lower cost of production, higher performance design, consistent quality, shorter

Transformations  
Process 

Input 

Output 

By-products 

Fig. 1. Operations Management System [36]
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delivery time, on-time delivery, customization and flexibility. Developments in tech-
nologies have shortened the product life cycle (PLC), yet at the same time are means
to achieve efficiencies through the elimination of waste, system reliability, flexibility
and responsiveness. The emerging importance of global customers which are varied and
unpredictable has posed a need for the system to cope and adapt; to flexibility. Reference
[42] from a different perspective, posited that the flexibility of an operations system is
a measure of the organization’s capacity to adapt to changing environmental conditions
and process requirements. Such flexibility would provide access to operations managers
the ability to produce in different ways with alternative process plans which are deemed
efficient and economical. Technology in operations management does not stand alone
but rather is incorporated as “complementary” tools that enhance process management
efficiency. Technology is the collection of techniques, skills, methods and processes used
in the production of goods or services, which are embedded in equipment, computers
and devices, which can be operated by individuals without detailed knowledge of the
workings of such things. This necessitates the integration of technology in process man-
agement. Technology usage results in organizational impacts onlywhen the suitability of
the application is matched with technology [43]. The elements of technology have acted
as a mechanism for flexibility in service delivery and allowing customers and employees
to perform sophisticated processes, and preventing service failures [44].

Quality management (QM) is a discipline towards ensuring that outputs, benefits,
and the processes by which they are delivered, meet stakeholder requirements and are
fit for purpose. The fundamental of quality management covers the aspect of the quality
policy, planning, assurance, control and improvement. Effective quality management
is the foundation upon which other improvement approaches are based on. Towards
understanding the customer better, the organization has to understand the product or
service attributes that would lead to customer satisfaction by meeting product speci-
fications, reducing defects and resolving complaints effectively [45]. Such has given
access to organizations to a variety of results; improved products and services qual-
ity, reduced costs, satisfied customers, satisfied employees and improved financial per-
formance [45], integrative communication, coordination and cooperation between and
within different functions, improved morale, improved management, and committed
customers. This has resulted in a higher competitive advantage [46] and improved orga-
nizational performance. The pursuit of Total Quality Management (TQM) has further
integrated and systematic management of QM activities in an organization; input, pro-
cesses and final product, and services. To operationalize TQM, it must be integrated
within and beyond the organization [47], based on three basic principles namely customer
and stakeholder focus, participation and teamwork and finally continuous improvement
and learning. TQM implementation must be supported by an integrated organizational
structure, practices and necessary tools and techniques [48].

7.3 Organizational Performance (OP)

Organizational performance (OP) refers to an organization’s position in the marketplace
and its ability in meeting its stakeholders’ needs [49]. Conventionally, OP relates to
financial performance where financial indicators are set as the threshold of achievement
of OP. Studies [50, 51] have also stressed the importance of a holistic measurement of
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how the factors drive the success of SMEs, resulting in the need to take into account both
financial performance and non-financial performance measures [52]. Financial perfor-
mance has been seen by many as the ultimate aim of any company and it reflects how
well a company uses its assets to generate revenues. On the other hand, non-financial
performancemeasures refer to long-term operational and non-operational objectives that
are not reported by conventional financial measures [53].

8 Conceptual Framework

The conceptual framework shown in Fig. 2 is grounded in empirical studies as well
as conceptual contributions are drawn from literature within the scope of government
assistance, operations management and organization performance theories. The frame-
work assesses the strategic importance of government assistance and operations practices
placed on operations performances.

According to [54] government support is critical in the development of SMEs in
today’s dynamic business environment, through competitive strategies and policy for-
mulation. It was found that government policies and subsidies have encouraged the
adoption of sustainable technology in Malaysia. Such support manifested in terms of
making funds available, promulgating guidelines and regulations to ensure intellectual
property right protections and corporate governance [12], and availability of risk cap-
ital, and financial resources [13, 14]. This non-operations construct is done through
various government agencies, as well as private agencies. Among the efforts and initia-
tives undertaken includes the role of the government and its agencies such as ensuring
a healthy, conducive and stable political and economic climate. Studies such as by [55]
highlighted this support; policies and subsidies through multiple government agencies
have assisted in addressing the gap in the SME’s performance. Reference [54] further
reiterated that this support has positioned the companies in a conducive position in their
competitive business environment, particularly with regard to enhancing competitive
strategies and policy formulation.

Fig. 2. Conceptual Framework
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The following hypotheses are formulated:

H1: Government support is positively related to non-financial performance.
H2: Government support is positively related to financial performance.

Operations management is the heart of any organization, where only its effective-
ness and efficiency would allow access and long-term sustainability of its competitive
advantage [22, 56]. It calibrates the platform of operations capabilities and subsequently
organization performance. PD is one critical area in operations management, that refers
to the characteristics and features of a product, which includes the likes of its attributes,
functions, cost, quality, materials and performances. Its important role is to attract and
satisfy customers from the marketing perspective, though it may also be a critical influ-
encer on the product life cycle’s performance and competitive advantages [37]. Thus, to
remain competitive and relevant, bringing high-quality new products to market before
competitors is crucial as it will result in first mover’s advantage, market leadership,
higher market share and relatively higher product profitability. PD has been the critical
pathway to strengthening the competitive advantages of service organizations [38].

The following hypotheses are formulated:

H3: PD is positively related to non-financial performance.
H4: PD is positively related to financial performance.

Quality management relates to the systematic approach in ensuring the product or
service meets stakeholder expectations and is fit for purpose. This includes procedures,
tools, techniques, as well as employee knowledge, skills and attitude that are used to
ensure that the objectives are met. The Total Quality Management (TQM) approach
has been seen as a means to manage quality effectively in today’s dynamic business
environment. The primary principles of TQM include total integration, the commitment
of top management, customer focus, continuous improvement and learning. The adop-
tion of TQM requires the employment of statistical tools in managing and controlling
operations processes. Statistical tools and techniques since the past have been an inte-
gral component of process management [48]. Effective TQM practices have improved
products and services, reduced costs, satisfied customers, and satisfied employees, finan-
cial performance, and better communication, coordination and cooperation between and
within different functions. From the external perspective, TQM has improved company
image, improved certainty in operations, improved employeemorale, improvedmanage-
ment, and committed customers [45]. These are translated as an increased competitive
advantage and improved organizational performance.

The following hypotheses are formulated:

H5: QM is positively related to non-financial performance.
H6: QM is positively related to financial performance.

Process management (PM) refers to the approach adopted by organizations in man-
aging their operations systems in transforming inputs into outputs. The objective is to
achieve an efficient and effective workflow and be sufficiently flexible to accommodate
the ever-changing environment [40]. PM encompassed process elements such as work-
flow, automation, tools, process measurement, employee knowledge, skills, tools and
techniques to accommodate customer requirements effectively. Today’s trend of mass
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customization, variability across different levels of operating systems, increased com-
petition, shorter product life cycles (PLC) and technological development are critical
antecedents towards proactive process management. Therefore, to achieve competitive-
ness in such a complex and turbulent situation, process management strategies such as
lean and agile manufacturing have been employed to achieve efficiencies through the
elimination of waste, supporting flexibility and responsiveness abilities [57]. According
to [55] promoting sustainable technology in a way that can access a greater sense of care
for the environment and positively perceive the adoption of such technology, besides
processes enhancement-.

The following hypotheses are formulated:

H7: PM is positively related to non-financial performance.
H8: PM is positively related to financial performance.

The effectiveness of the configuration and the interplay of these practices and
resources would dictate the nature of the organization’s operations performance along
dimensions of financial and non-financial elements. SME’s coordination of its oper-
ational practices with support from key partners provides the basis for creating the
inimitable resource, a platform for sustainability to meet changing market requirements.

9 Conclusion

The contributions of this study can be seen from the perspectives of the entrepreneur
as well as the agencies in the development of SMEs. Operations management since the
past has been the heart of any organization, as the ways it is managed directly affect its
efficiency, operations capabilities, and subsequently organization performance. There-
fore, the finding of the study is an opportunity to create awareness and knowledge on
the current level of implementation of operational practices among SMEs entrepreneur.
Such awareness is important as it would allow the entrepreneur to self-assess the orga-
nization’s operations performance, and strategize decisions on operational activities
and investment decisions towards achieving operations capabilities. The findings would
empirically support effective decision-making by government agencies in their role to
support the development of the entrepreneur. Being costly and time-consuming before
any effect can be seen, the findings would facilitate government agencies as an input
towards decision-making and designing strategic initiatives that would effectively assist
SMEs by directing specific efforts and resources in ensuring the “right” path to sus-
tain and succeed in this competitive global economy. As a whole, the findings would
increase the success probability of the National Entrepreneurship Policy 2030 initiatives
to achieve a status of an Entrepreneurial Nation by 2030.
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