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Abstract. The purpose of this study, was to find out and o analyse the effect of
education and training on improving the performance of the State Civil Apparatus
at the Regional Disaster Management Agency (BPBD) of Medan city to find out
and analyze the effect of self-efficacy on improving the performance of the State
Civil Apparatus at the Regional Disaster Management Agency (BPBD) of Medan
city, and to find out how the form of education and training, as well as self-efficacy,
can affect the improvement of the performance of the State Civil Apparatus at the
Regional Disaster Management Agency (BPBD) of Medan city. The method of
the research is associative research which is the research conducted to analyze the
relationship or influence between two or more variables . The partial test results
show that the education and training variable positively and significantly affects
the State Civil Apparatus at the Regional Disaster Management Agency (BPBD)
Medan city.
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1 Introduction

The role of human resources is vital for every company or organization. It is because the
success of a company or organisation in achieving its goals is strongly influenced by the
role and performance of human resources or, in this case, employees. Human resources in
question are people who provide energy, thought, talents, creativity, and business where
the person works. In addition, human resources are essential in utilising other resources
(capital methods, machines) in a company. If the human resources performance is good,
then the organisation’s or organisation’s performance will also be good. Employees in
a company very much need the process of improving the quality of human resources
to work productively and professionally so that the performance results achieved can
satisfy the company based on the standards required by the company. Moekijat’s [1]
performance describes feelings related to the soul, spirit group, fun, and activities. If
employees look happy and optimistic about the task being carried out, the employee
is said to have high morale. Performance is the result of work achieved by a person in
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carrying out the task assigned to him to achieve work targets. All organisational interests
must understand performance as a preventive measure against decreased performance.
Sadili [2] states that education is a conscious effort to prepare students through guidance,
teaching, and training activities for their future roles. According to Hamalik [3], training
is a series of processes that include actions (efforts) that are carried out intentionally
in the form of assisting workers carried out by professional training workers in units
of time aimed at increasing the workability of participants in specific fields of work in
order to increase effectiveness and productivity in an organization.

The Regional Disaster Management Agency (BPBD) of Medan is the institution
responsible for disaster management in Indonesia. This agency exists at the provincial
level and in each district/city area. The Civil Service Apparatus (ASN), as an element
of the state apparatus, cannot be separated from the demands for the development and
improvement of the work system. To realize the task of administering the government,
it is necessary to develop continuous employee development, which is emphasized in
the work performance appraisal system. The Regional Disaster Management Agency
(BPBD) ORGA organizes employee performance under the mandate of Government
Regional Number 46 of 2021 concerning the assessment performance of the State Civil
Apparatus (ASN), which is held annually.

1.1 Theoretical Basis

Education and training are important factors in human resource development. Accord-
ing to Sadili [2], education is a conscious effort to prepare students through guidance,
teaching, and or training activities for their future roles. Education as an object and
subject of development needs to be considered because education is the main driver of
development. Levels of education are stages of education that are determined based on
the level of development of students, goals to be achieved, and abilities developed.

According to Hamalik [3], training is a series of processes that include actions
(efforts) that are carried out intentionally in the form of providing assistance to workers
carried out by professional training workers in units of time aimed at increasing the
workability of participants in certain fields of work in order to increase effectiveness
and productivity in an organization. While according to Personal [4], training is an
activity to improve the ability and improve performance of employees or members in
carrying out their duties by increasing related specific skills, knowledge, skills, attitude,
and behaviours.

From the definition above, differences between education and training are time (train-
ing is in a short time period while education is longer), the field of study (specific train-
ing, border education), goals (training to improve performance/specific skills) which are
directly applied in the job)While education ismore general and comprehensive. Training
emphasizes learning by doing and partial mastery, while education is more in the form
of planting concepts and adding knowledge as a whole. Based on the definition above,
it can be concluded that employee education and training is a skill, skill, and knowledge
based on actual detailed and routine work activities in order to carry out and complete
the work assigned to him or her. Figure 1 show conceptual outline chart as follow:
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Fig. 1. Conceptual outline chart

2 Methods

The research is associative research. Associative research is research conducted to ana-
lyze the relationship or influence between two or more variables. The research seeks to
examine how a variable has a relationship or is related to other variables, or whether a
variable causes changes in other variables. This study will look at the effect of the inde-
pendent variable, namely education and training, and self-efficacy with the dependent
variable, namely improving the performance of the State Civil Service Apparatus at the
Regional Disaster Management Agency (BPBD) Medan. Kuncoro [5] and Juliandi [6]
stated that this study used a qualitative approach because the data to be used to analyze
the relationship between variables was expressed by number or a numerical scale. This
study analyzes the effect of education and training and self-efficacy on improving the
performance of the State Civil Apparatus at the Regional Disaster Management Agency
(BPBD) of Medan.

This research was conducted at the Regional Disaster Management Agency (BPBD)
of Medan which is located at jl. Rahmad, Southeast Medan, Kec. Medan Denai, Medan
city, North Sumatera 20226. The time of the research was from December 2021.

3 Result and Discussion

Table 1 show partial effect significance test (t-test) as follow:
After getting to know the characteristics of the research respondents, the following

will display the processed results of primary data which are descriptive research based
on the respondents’ opinions. In this descriptive analysis section, the distribution of
frequencies and percentages of the variables of the education and training, self-efficacy,
and performance is presented.

Based on the results of the partial t-test show that the Education and Training variable
has a positive and significant effect on the Performance of the State Civil Apparatus at
the Regional Disaster Management Agency (BPBD) of Medan City. This is because the
variable label Education and Training (X1) has a coefficient (β1) = 0.322 > 0 and the
significance of the education variable and training is 0.028 < 0.05. If education and
training increase, the performance of the State Civil Apparatus at the Regional Disaster
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Table 1. Partial Effect Significance Test (T-Test)

Coefficientsa

Model Unstandardized
Coefficients

Standardized
Coefficients

t Sig.

B Std. Error Beta

1 (Constant) –2.253 4.729 –.476 .637

Pendidikan dan
Pelatihan

.322 .140 .397 2.304 .028

Self Efficacy .351 .130 .465 2.697 .011

Management Agency (BPBD) of Medan City will increase significantly and vice versa.
The field will improve significantly and vice versa.

The results above are seen from the respondents’ statements regarding the Education
and training variables, it can be shown that although most of the statements received
good responses, there were still some statements that received poor responses. That is,
in my statement, I was skilled in overcoming problems after attending education and
training, but some employees did not apply the knowledge they had acquired and were
less skilled in activities after participating in the training. Education and training.

My statement is active in asking questions in discussions and I give good answers to
every question given by the instructor. Most of the employees are less active in partici-
pating in the discussion, asking for opinions when attending education and training. My
statement has new ideas after attending education and training, some employees are less
able to create new innovations or new ideas in tasks carried out after attending education
and training.

This shows that after attending education and training, it is necessary to pay more
attention to employees who will be skilled in overcoming problems, it is hoped that
the attitude of the instructor is friendly so that it is easier to understand, the instructor
master the subject matter he conveys and conveys the material well, and it is hoped that
employees will actively ask questions in discussions, and have new ideas after attending
education and training.

This is in accordancewithwhatwas stated bySadili [2] education is a conscious effort
to prepare students through guidance, teaching, and or training activities for their roles
in the future. Hamalik [3] training is an activity to increase a person’s general knowledge
including increasing mastery of theory and decision skills on issues involving activities
to achieve goals. The results of this study are supported by previous research by Edi
Yusman and Yandra Supardi [7], Ihsan T and Maryadi Harlindah [8], and Vendy Rase
and Manshur Razak [9].

3.1 Influence of Self-efficacy on Performance

Based on the results of the partial t-test, shows that the Self Efficacy variable has a
positive and significant effect on the Performance of the State Civil Apparatus at the
Regional Disaster Management Agency (BPBD) of Medan City. This is because the
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self efficacy label variable has a coefficient = 0.225 > 0 and the significance of the
self-efficacy variable is 0.11 < 0.05. If self-efficacy increases, the performance of the
State Civil Apparatus at the Regional Disaster Management Agency (BPBD) of Medan
City will increase significantly and vice versa.

The results above are seen from the twelve statement items that describe how the con-
dition of employee self-efficacy. All of the statements are answers from the respondents.
Although most of the statements got a good response, there were still some statements
that got a bad response. This shows that there are employees who are less confident in
facing the obstacles that exist in carrying out work activities, it is hoped that employees
are confident and able to complete work without errors, and are expected to be able to
overcome tasks that have a high level of difficulty, and are able to carry out all work
programs that have been prepared in a timely manner.

Self-efficacy is an important part of boosting employee performance. Good self-
efficacy will improve employee performance and will provide even more targets that
can be given by employees to the service. This is in accordance with what was stated by
Bandura [10] Self Efficacy is an individual’s assessment of self-confidence in his ability
to carry out tasks so as to obtain results as expected. According to Robbins & Judge
[11], self-efficacy is an individual’s belief that he is able to carry out a task. The higher
self-efficacy, the more confident the ability to succeed. The results of this study are
supported by previous research by Agung Ketut I and Ni Nyomanari [12], Mohammad
Asif [13], and Zumrotul and Prayekti [14].

4 Conclusion

This study aims to see the effect of Education and Training, as well as Self Efficacy
on improving the performance of the State Civil Apparatus at the Regional Disaster
Management Agency (BPBD) of Medan City. The researchers can draw the following
conclusions:

1. The variables of Education and Training and Self Efficacy simultaneously have a
significant effect on increasing the performance of the State Civil Apparatus at the
Regional Disaster Management Agency (BPBD) of Medan City.

2. Education and Training Variables have a positive and significant impact on improving
the performance of the State Civil Apparatus at the Regional Disaster Management
Agency (BPBD) of Medan City.

3. The Self Efficacy variable has a positive and significant effect on improving the per-
formance of the State Civil Apparatus at the Regional Disaster Management Agency
(BPBD) of Medan City.
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