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Abstract. The goal of the study involves the Business Coaching method to
improve the quality of the system, effectiveness, and efficiency of financial and
operational records as well as the quality of financial strategy management. Busi-
ness Coaching was conducted by using a descriptive qualitative approach. Data
were collected through in-depth interviews and surveys with the owners, employ-
ees, and customers of the SMEs. The financial system and budgeting tools were
created which allow the business to better calculate the financial plan as well as
to line up the strategy of its short-term and long-term operational decision.The
findings of this study revealed that financial information is required to better under-
stand when calculating operating profits, cost control, and cash flowmanagement.
Good financialmanagement and records canminimize losses, assist in formulating
a good pricing strategy, encourage more measurable cost efficiency, and maintain
long-term business continuity.
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1 Introduction

One of the SMEs located in DKI Jakarta has the potential to become a considerable
business and also became the object of this business coaching, engaged in the laundry
and cleaning service industry. The company offers kilo and per unit washing services.
The Company segmentation ranges from individuals to government, and private institu-
tions. The results of these initial observations and analysis of intensive discussion with
the business owners showed that some problems were found to influence business devel-
opment. They included management reporting, financial management, low literacy on
business ownership, and lack of understanding in determining operating standards, such
as unit prices for each service and employee salary.
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Bookkeeping or basic accounting information has an important role to play in achiev-
ing business success for SMEs. The accounting information expressed in financial
statements could be a reliable basis for making economic decisions in managing SME
businesses [1].

The financial statement should be used hand-in-hand with good financial manage-
ment. Poor fund management, including no budget for preparation and control, often
leads to poor financial results and company failure [2]. Financial agencies regard budgets
and fiscal controls as core elements of their policy making. The journal budget assess-
ment and budget control at the level of profit for small and medium enterprises compiled
byModupe [3], states that businesses continue to make mistakes and difficulties because
they have poor financial preparation and control mechanisms they do not understand.

Therefore, with the aid of business coaching method, this study aims to improve the
quality of the system, effectiveness, and efficiency of financial and operational records
as well as the quality of financial strategy management through integrated financial
planning management.

2 Method

This research is a qualitative case study. According to Creswell [4], qualitative research
is a means for exploring and understanding the meaning individuals or groups ascribe
to a social human problem. The business coaching process consists of several stages,
starting from analyzing the business model canvas (BMC), PESTEL analysis, Porter’s
5 Forces analysis, STP, Marketing Mix, and VRIO.

Business coaching flow chart SHOWN IN Fig. 1.

Fig. 1. Business Coaching Flow Chart
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3 Result and Discussion

Based on the data collected that had been evaluated using BMC analysis, external
analysis, and internal analysis, it can see on Table 1.

The gap between ideal conditions and actual conditions provide a better understand-
ing of how the company’s current position. Most problems are triggered by the lack of
financial capacity to grow or expand even greater than the current size. The financial
capability lies in how the company canmanage the cash properly and how they formulate
the actual financial achievement into a robust strategy for business expansion/growth.

Pareto analysis is carried out to understand the priority and level of urgency for the
arising problems. The results of the Pareto analysis are then followed up with problem-
solving based on the order of priority and level of urgency.

Pareto Analysis shown in Table 2.
Based prioritization of problems above, the author may take the highest two problem

in this business coaching, financial management and technology.
Based on the analysis of problem identification and discussion with business owners,

there are four proposed target areas for improvement and solving the problem that is
currently being faced by the company, namely (i) improvements to the financial and
operational recording system, (ii) the use of media or applications which relevance to
the business processes, (iii) the use of technology as an effort to digitize transaction
records and, (iv) use of the budget system.

The first three-stage of improvement targets are categorized as efforts to improve
financial management and reporting, which include the use of specific accounts (rather
than the owner’s bank account) for all buying/selling transactions or income and expenses
without mixing with personal accounts in managing transaction, standardization of the
recording of financial and operating transactions, the use of a recording system for each
transaction of income and expenditure.

The fourth improvement target is the refinement of a series of integrated financial
management processes that can fully provide useful information for business owners in
analyzing business growth.

Before the business coaching is taken place, daily transactions were recorded by two
different people. This often results in non-standardized records so that the information
summarized in several reports does not match one another. The need for a standard
or classification of types of transactions which then the author and the business owner
together determine theChart ofAccounts (CoA)which aims to facilitate the classification
of financial transactions. Chart of account shown in Fig. 2 as follow:

In an attempt to ensure the realization of the profit meets the target, it is necessary to
use a budget application. The only way for business owners to know the realization of
their business profits is to record all transactions that occur in all operational activities.
By recording financial transactions, SMEs can find out their performance and financial
position through the profit/loss report and balance sheet for each period.

Profit & loss and balance sheet shown in Fig. 3 as follow:
The use of digital recording applications/systems is currently crucial for the business,

considering the transaction volume of the SMEs is increasing daily, while it is found that
the ability and number of workers are insufficient. Human error during the process is
imminent. Thediscrepancy that the author foundproves that this is part of the crucial issue
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Table 1. Analysis Summery

Tools Actual
Condition

Ideal Condition Gap Codification

Business
Model
Canvas

There is no cost
realization
report

To know the cost
realization as
compared to
profits in a certain
period.

The need for
awareness of the
importance of
having a good
record-keeping
process

Business
recording process
improvement;

Business
operation is
finance by both
personal and
company’s
account

Company’s
account only

The need for
optimum
financial
planning

Implementation
of the budget
system and use of
special accounts

SWOT Marketing
activity is not
optimum

Marketing activity
is suggested to be
in online and
offline channel

The need for
additional human
resources for
marketing
activity

Strengthen
marketing skills

Porter’s Five
Forces

Lack of
innovative in a
way to
accelerate
business growth

Able to utilize
information
technology and
other sales
channels to
acquire new
customers

The use of
relevant
information
technology to
improve business
process

Utilizing
information
technology such
as enterprise
resource
planning.

STP Slow growth in
expanding or
escalating
numbers of store

To have a constant
growth in terms of
number of stores.

Attractive profit
sharing and
business
opportunity to
offer

Establish a strong
package for
franchise offering

(continued)
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Table 1. (continued)

Tools Actual
Condition

Ideal Condition Gap Codification

Product
Marketing Mix

Promotional
activity is
carried out by
rely on
Word-of-Mouth

Able to maximize
the feature of
possible
promotion
channel that is
relevant to
marketing
strategy

Utilizing other
promotion
channel for
expanding the
business scale

Emphasizing on
the use of digital
platform (social
media, company’s
website)

VRIO Current
reputation
(existing
customer) is yet
to be maximize

Continue to
ensure quality and
consistently
provide
innovation
through excellent
service to the
customer

The need of
improvement in
after-service or
customer service
scope of work

Establish
effective
communication
and provide
media for
customer for
sharing or giving
comments.

Table 2. Pareto Analysis.

No Indicator Value Weight Contributeion Distributionon Cumulativeve

1 Financial
Management

10 10 100 32% 32%

2 Technology 9 10 90 29% 61%

3 Human resource
& operating
model

6 8 48 15% 77%

4 Marketing 6 7 42 14% 90%

5 Ownership
structure

5 6 30 10% 100%

Total 310 100%

that must be addressed. The application will be installed on a tablet/smartphone. The
feature of this application starts from recording the initial number/weight of clothes or
goods provided by the customer, making digital notes that are sent automatically through
the message application, customer data archives along with service usage history, and
grace periods for completion of services that are still in progress.

Before the implementation of business coaching, SME owners did not make detailed
income and expenditure budgets. Business owners also do not know in detail the esti-
mated profit of the project and how the financial projections are from month to month.
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Fig. 2. Chart of Account.

Fig. 3. Profit & Loss and Balance Sheet.

The use of a budget system is very important for cost control, cash flowmanagement, and
ensuring the realization of profits. The profit targets and expenditure estimates contained
in this budget application will be a guide for business owners to control the company’s
financial performance. After the budget is implemented, business owners are expected to
implement initiatives to improve financialmanagement and further operations as needed.
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4 Conclusion

Based on the analysis of the SMEs’ existing condition and problem identification, as well
as the application of proposed solutions that it is necessary to classify the transactions
which are translated into a series of account classes. it also becomes a standard or
uniformity in recording transactions, making it easier for report users to classify existing
transactions. In addition, support in the form of training to employees and business
owners in using applications for recording financial reports on daily transaction data
that occur to become financial reports according to applicable standards.

The manual recording process and traditional schemes carried out by most SMEs are
one of the causes of errors in recording and data collection is not properly conducted. The
use of digital recording applications/systems that are implemented can make it easier
for employees to record transactions efficiently and minimize the risk of errors.

Furthermore, the preparation of the budgeting system becomes a guideline for SMEs
both inmanaging cash and controlling costs. The use of a budget systemmust be followed
by a better transaction recording system.
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