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Abstract. Nowadays, when the existence of business foundations has not been
strong because of the Covid-19 pandemic in all sectors. This will make all firms
have tomake a hard effort to find all opportunities for winning in the unpredictable
business environment competition. Every firm needs solid competitive advantages
to strengthen its sustainability in uncertain business competition. In fact, there are
technological developments with various forms of innovation which use the inter-
net as the primary tool to realize what customers want, what information theywant
to know, and new innovation findings that have emerged worldwide. It is believed
that business people use technological innovation, especially in advertising com-
pany products. This is mainly done through advertising campaigns conducted
through websites, web ads, and social networks to increase sales turnover and
customer satisfaction and promote the company simultaneously. It is also known
that the current competition pattern between companies shows a change closely
related to market share. Many companies focus on increasing social networking
through social media on the internet with the main motive to offer quality products
at reasonable prices by using platforms such as Facebook, Instagram, Twitter, and
others. This paper focuses more on discussing the role of business foundations,
especially social linking information technology with digital business strategies
following existing and relevant theories in carrying out aqiqah “Nurul Hayat,”
Surabaya, Indonesia.
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1 Introduction

The continuity of the company’s business is influenced by the strength of the business
foundation owned by the company. This foundation is the main strength in dealing
with all forms of threats and collisions experienced by the company in an increasingly
unpredictable and uncertain business environment. The business foundation will create
business immunity that strengthens the company’s competitive advantage in the com-
petitive arena with competitors. Analogically, it can be explained this way: when there
is an earthquake in an area, and many houses are destroyed to the ground, but if one
house is still standing, the house will remain intact because of the strong foundation of
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the house. So in simple terms, every business must have a strong business foundation
that is a driver and, at the same time, a trigger for the company to continue to exist and
survive in intense competition. The following will explain some of the things included
in a business’s foundation. It must be strengthened within the company to strengthen its
business and maintain it, especially post-Covid-19. Many fatalities and severe human
suffering both nationally and globally due to the pandemic.

Risma [1] stated that the pandemic is the biggest public health crisis and has also
caused a major economic crisis, such as many productions stopping in many affected
companies, falling consumption and confidence, and the stock market responding neg-
atively to increased uncertainty. Handayani et al. [2] revealed several consequences of
the Covid-19 pandemic that have affected the economy, especially business people, both
from the supply and demand sides. On the supply side, businesses are experiencing a
decline in labor supply, as workers are unhealthy or have to endure a lot. At the same
time, schools are closed, and people’s movements are restricted. However, efforts to deal
with Covid-19 with lockdowns and quarantines led to an even more severe reduction
in capacity usage. Furthermore, the supply chain was cut, leading to shortages of parts
and semi-finished goods. Not much different, Muniarti [3] revealed negative demand-
side consequences, including a sudden and dramatic loss of demand and revenue for
businesses that seriously affects their ability to function and/or causes severe liquidity
shortages. In addition, consumers experience loss of income, fear of contagion, and
increased uncertainty, reducing spending and consumption. This effect is exacerbated
because workers are laid off, and companies cannot pay salaries. Furthermore, Azwar
[4] argued that these various impacts affect large and small companies. However, the
impact on small businesses appears to be severe, mainly due to the higher degree of
vulner ability and lower resilience associated with their size. Small business appears to
have minimal resilience and flexibility in dealing with these cost shocks.

Many changes in business models, business methods, and distribution are caused by
digital transformation and impact how companies compete, changing business models,
production and distribution methods, and how companies compete. In fact, digital tech-
nologies can reduce the costs of entering newmarkets, even across borders, because plat-
forms allow companies to sell online seamlessly to new customers and become “micro
multinationals.” Digitalization can also reduce the increase in production, advertising,
and distribution costs for new businesses. For example, the availability of cloud com-
puting services gives smaller, newer companies access to the internet without investing
in physical infrastructure. In more depth, core digital products can be replicated at near-
zero marginal cost. This allows innovative startups to grow and gain market share more
quickly when they bring products to market, often with few employees, few tangible
assets, and a limited geographical footprint (Andrew et al., OECD, 2018). However, the
emergence of these new digital technologies also creates economies of scale and scope
that present challenges to maintaining competitiveness: first, that is, digital production
generally has significant initial costs to develop a product and a near-zero marginal cost;
second, the role and importance of intangible assets (intellectual property, algorithms,
software, data) to compete effectively (Andrew et al., OECD, 2018). In particular, in an
increasingly data-driven economy, platforms benefit from economies of scale and scope
in data collection; precisely because data has become a more valuable asset and because
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access to large amounts of data is used for better analytics and machine learning, which
further helps companies improve the quality of their services and target new potential
users (Berlingieri et al., OECD, 2016). A growing market for intercompany data also
exists, whichmay contribute to reducing asymmetries in data collection between smaller
and larger players. The platform business also exhibits a strong network of effects, which
looks to the future further amplify the benefits of scale and potentially create difficul-
ties for new entrants to enter various markets where they have to compete with large
established companies.

Over the last thirty years, rapid improvement in the IT sector has become a functional
strategy that must be in line with the business strategy chosen by companies. Evenwithin
the so-called adaptation idea [5], despite calls to acknowledge the strategic importance
of digital business in shaping business strategy and transforming business processes and
scope, the process has been slow [6]. Adapting a digital business strategy is often consid-
ered a functional strategy and is largely aligned with business strategy but fundamentally
underlies the emergence of a company’s competitive strengths. Much research has been
done on business process redesign, including internal audit and approval systems, and
studies on the business value of business strategies, and it seems that the importance
of digital business strategy is increasing over time among other business development
strategies like no other [7, 8]. In the last decade, technological advances in informa-
tion, communication, and connectivity have created new functionality technologies.
The following decades have established companies using global connectivity to adapt
to global connections with lower price or performance levels (hardware and software)
and standardized protocols (e.g., internet and mobile web). Fundamentally, this digital
technology reforms traditional business strategies into modular, distributed, functional,
and global business processes that enable businesses to run within time, distance, and
function constraints [9].

The digital business strategy focuses on technology tools such as the internet and
informatics used for business. Digital initiatives are characterized by the intensive use
of new digital technologies to improve business areas, discover new types of business,
interact with customers and stakeholders, and create business opportunities and future
growth. Dynamic capabilities suitable for volatile environments can also be facilitated
by digital technology [10]. Changes in the structure of social relations in the consumer
and business areas through social media and social networks can also be carried out by
digital technology [11]. Social networks allow companies to discover and define other
marketing and sales techniques. Among these opportunities, social networks improve
communication between companies and customers, product advertisers can be more
easily identified, and this network structure allows customers to communicate with each
other and potential customers [12]. It aims to reduce costs while increasing profit levels
in a more innovative and fast-paced digital entrepreneurship business process by incor-
porating technological developments in the rapid development of social networks. As in
traditional entrepreneurship, digital entrepreneurship has the same concept of creating
jobs and contributing to economic growth and sustainable development. The explanation
above is related to several things that are a source of strength for business foundations,
such as information technology, digital technology, digital business strategy, and the
ability to create business or social networks owned by companies; all of the discussion
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above is a strength due to technological developments and becomes the strength of the
foundation. Company-owned business means that the strength of the company’s busi-
ness foundation related to digital technology is the main energy in strengthening the
company’s competitive advantage.

Other sources of business foundation strength and important existence in the com-
pany can be explained as follows. First is the Corporate mindset, which is shared by all
hierarchical levels within the company. This is important so that the mindset is similar
and the possibility of internal conflict occurring is minimal or even non-existent when
all individuals are fighting for the company’s existence. Second is networking, namely
business networks controlled by the company and the ability to control the entities in this
business network. However, the ability to establish business networks will significantly
accelerate the development and growth of the company’s business. Third, Brand image
and Firms’ Reputation are related to the company’s image in the eyes of the public and
customers. The brand Image and Reputation of this company is a foundational strength
that is invisible but strongly influences public trust in the company. Fourth, Human
Resources Capabilities, namely HR capabilities in the form of competency level, HR
work character, HR work health, commitment, and sincerity of HR work to make their
best contribution to the company. HR Capabilities will also determine how well and
vigorously innovation and other creations emerge within the company. Fifth, the Man-
agement system, which concerns how good and appropriate the management system
used in the company is to make all the organization’s resources contribute optimally.
This management system includes technical facilities and managerial support, such as a
Teamwork work pattern, SOP (Standard Operating Procedure), KPI (Key Performance
Indicators), EmployeeEngagement Program,CareerManagement, andBusiness Fitness.
In fact, the five business foundationsmentioned above are not easy to create andmaintain
in a company. However, a belief about the strength of the company’s business foundation
will emerge when the company can own all the supporters of the establishment of the
company’s foundation.

2 Profile of Nurul Hayat Institution and Aqiqah Firm, Surabaya

The business of AQIQAH NURUL HAYAT (hereinafter written as Aqiqah NH) was
originally a business that could be categorized at the micro business level. Then develop
to increase the level of small businesses. Then it grew quite rapidly and is now amedium-
sized business. Can it also be said to be a big business? InsyaAllah, in the future, it will be
like that. Currently, there are 58 marketing cities in Indonesia that are operational loca-
tions for this aqiqah businessmarketing, namely: (1)West Java: in the cities ofTangerang,
Ciledug, Bekasi and Depok, Bogor, Cimahi, Cirebon, East Jakarta, Tasikmalaya, Cile-
gon, Garut, Cianjur, Sumedang, Subang, Sukabumi and the city of Bandung, (2) Central
Java: in the city of Semarang, Ungaran, Kendal, Solo, Jepara, Magelang, Pekalongan,
Sragen, Tegal. Salatiga, Klaten and Yogyakarta. (3) East Java and Madura: in the cities
of Surabaya, Bangkalan-Madura, Sidoarjo, Krian, Porong, Mojokerto, Gresik, Lamon-
gan, Malang, Batu, Blitar, Tuban, Madiun, Ngawi, Ponorogo, Pasuruan, Probolinggo,
Ponorogo, Pacitan, Jember, Kediri, Nganjuk, Tulungagung, Bojonegoro, and Cepu. (4)
Kalimantan: in the cities of Balikpapan, Banjarmasin and Samarinda. (5) Sumatra: in the
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cities of Medan and Palembang. This business closely connects with one of the types of
worship in the Islamic religion: celebrating and giving thanks to Allah for having been
blessed with a child. For boys, it is obligatory to slaughter 2 (two) goats, and for girls,
only 1 (one) goat. Generally, this aqiqah celebration is held immediately after the child
is born, but many later postpone the time and do it after the child is older. This business
relies on 3 (three) things: guaranteed sharia or halal, a timely distribution system accord-
ing to the time of order, and guaranteed health and cleanliness. Delivery uses unique
cars with the Aqiqah NH logo in all marketing cities and head offices. This vehicle is
intended to ensure cleanliness during the trip to the customer’s house, and currently,
this aqiqah business has received a halal certificate from the MUI (Indonesian Ulema
Council). Entering the era of the Industrial revolution 4.0 and the global society, the
adaptation carried out by the Aqiqah NH Business is more on promotions using various
social media such as Instagram, Facebook, and Twitter. The determination of these three
social media is based on the number of users. It is also planned to use other social media
such as TikTok and Snack Video.

The promotion strategy through social media is carried out by updating the infor-
mation daily, which is carried out by all branch offices, and using more content in
storytelling. Apart from that, the content is made as attractive as possible and accompa-
nied by photos of Aqiqoh users, complete with gifts such as “QIQO” dolls and opinion
sharing of Aqiqah users. In the production process, various tools are used that are more
artificial intelligence from technological advances tomeasure, package, and control from
raw materials to ready-to-eat food and delivery to consumers’ homes. The cleanliness
and hygiene factors for ingredients and dishes are prioritized and carried out with strict
quality control. In the Aqiqah sales strategy, market segment diversification is carried
out with a focus on serving the celebrity and official segments. In its journey, many
celebrities have used the services of Nurul Hayat’s Aqiqah party so that it began to
be known by its branding as “Aqiqah of Celebrities.” Alhamdulillah, with 19 years of
continuous efforts to provide the best, the achievement as the largest Aqiqah company
in Indonesia has been achieved in 122 cities in Indonesia in 2022. Currently, there is
a categorization of Aqiqah products offered based on packages with the term Aqiqah
Platinum packages, special Aqiqah packages, and the Super Aqiqah Package, the Sat-
isfied Aqiqah package. Efforts to diversify related businesses are still being attempted.
To this day, several products that are derivatives of existing Aqiqah products are Aqiqah
Frozen, Tumpeng Rice, Biryani Rice, Tasneem Rice Boxes, Children’s Aqiqah pack-
ages, Pregnancy Tasyakuran, Aqiqah packages Bento and Satay Buntel. Promotional
efforts are carried out by giving Free Tumblers and information on social media and
constantly updating content on Facebook, Twitter, and Instagram with photos of Aqiqah
customers from all branches in Indonesia. Until now, it has also used sales offers through
marketplace media and collaboration with Tokopedia, Bukalapak, and Shopee for online
sales offers.

3 Research Questions

Referring to the empirical conditions of Aqiqah Nurul Hayat’s business above, the
research questions set are:
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a. What has Aqiqah Nurul Hayat done to strengthen the business foundation, especially
with the emergence of the Covid-19 Pandemic and after the pandemic?

b. What has Aqiqah Nurul Hayat done to keep up with the digital era and global society
5.0 so that the speed of development and business continuity is guaranteed for the
future?

4 Research Method

The approach used in this study is a qualitative approach from inductive building theory
through the use of real cases that occurred at Aqiqah Nurul Hayat. Through this real
case, it is hoped that the research results will be able to exploit significant phenomena
from an increasingly uncertain business environment. Data is obtained through various
guaranteed sources so that the data obtained can be ascertained to be valid (validity)
and meet the required reliability. 6 informants were supervisors and business leaders
of Aqiqah Nurul Hayat, and direct observations and in-depth interviews were carried
out, as well as analysis of documents or empirical data obtained. The data analysis
procedure was carried out through 3 (three) stages, namely in-depth interviews, direct
field observation, and document analysis.

5 Results and Discussion

The business existence of Aqiqah Nurul Hayat is maintained by strengthening the busi-
ness foundation, namely strengthening competitive advantages in business, which is the
trigger and driver for achieving victory in business competition. The business advantages
include strengthening capability improvements in terms of, First, the business founda-
tion. Strengthening the foundation of this business is strengthening resource ownership
focused on (a) Increasing Basic Business competencies through training and learning
about culinary from mutton, Arabic cuisine with Biryani rice carried out to existing
cooks—then training on business management systems. The training results were very
significant because the performance of Aqiqah’s cooks was increasing, and the emer-
gence of innovations in several new food products and system management using the
latest applications. (b) Technological Competency Improvement. This is done through
training and hands-on practice using several relevant applications by first providing an
understanding of the basic knowledge of using technology applications. The results are
real capabilities in using new technology applications such as Trello applications, Bal-
anced Scorecard Applications, Discord, business content creation, marketplaces, using
Zoom, and several other applications. Second, Business Immunity. The strengthening of
business immunity is focused on learning and establishing a performance management
system with the main hope of creating a “healthy” and “fit” organizational manage-
ment system. Learning is carried out starting with the basics, namely improvements
in SOP (Standard Operating Procedure) and KPI (Key Performance Indicator) at the
individual, team, work unit, and integrated organizational levels to gain fitness in orga-
nizational or business management (Business Fitness). Apart from that, motivation and
seriousness to work were also strengthened, which included creating attractive programs
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such as the Employee Engagement program, namely jointly determining several agree-
ments between management and employees that were mutually beneficial and family-
friendly. Such as a performance-based compensation system, family member benefits,
and employee involvement in designated projects. In addition, strengthening the Career
Management Program is more objective. It provides unique opportunities for individual
career development and fair promotion because all employees have equal opportuni-
ties to take objective tests and interviews when there are vacant hierarchical positions.
Third, Business Capabilities. Strengthening is done mainly about knowledge related to
the organization. Conducted through Reframing Mindset training with selected topics
such as Corporate mindset, building networking/Business Networks, Synergic Team-
work (Synergistic Teamwork), Design Thinking method for innovation, building trust,
and building Emotional Relationships between individuals, between teams, and between
work units. The real results that occurred during 2022 on the performance of business
entities showed a very significant increase, namely an increase in performance of more
than 43% compared to the previous year. While the level of difficulty seen is seen in (a)
Strengthening technological competencies that must learn new technological applica-
tions. This is reasonable, considering technological adaptation requires intense training
and repeated practice.However, learning about technology adaptationmust be carried out
repeatedly to acquire the basic capabilities of technology application. (b) Learning about
the Design Thinking method shows high enthusiasm and strong commitment, especially
when wanting to innovate or improve work, service, and performance improvement
processes. Meanwhile, strengthening activities regarding business immunity can run
smoothly, and it is based more on their liking to work in this institution which is fun,
proactive, and full of kinship as well as a sense of high objectivity.
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