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Abstract. Teachers have an important role in supporting the world of education. 

Various individual behaviors, especially innovative behavior in early childhood 

education teachers in educational research is something interesting to study. This 

research aims to explore the description of Innovative Behavior in early 

childhood education teachers. This research uses qualitative research methods 

with 6 teachers participating in one of the foundations in Surabaya. Retrieval of 
data using semi-structured interviews. The research instrument was in the form 

of a semi-structured interview guide. The instrument was compiled by the 

research team using the concept of Innovative Behavior theory according to [1]. 

The results of this study indicate that in general the innovative behavior of early 

childhood education teachers is in the good category. Early childhood education 

teachers can demonstrate Idea Exploration, Idea Generation, Idea Championing, 

and Idea Implementation. This of course will be able to support early childhood 

education teachers in carrying out their duties. 

Keywords: Innovative Behavior, Teachers, Early Childhood Education, 

Educational Research, Students. 

1 Introduction 

The teacher is a key role that can influence the success of education. Efforts to update 

the curriculum and apply teaching methods ultimately depend on the teacher himself, 

starting from the preparation of learning materials, to learning strategies to encourage 

students to achieve achievements [2]. The first level of formal education is Early 

Childhood Education. 

Based on RI Law No. 23 of 2003 that Early Childhood Education is early childhood 
education on the formal education pathway. The purpose of having Early Childhood 

Education is that apart from helping growth and development it also aims to develop 

personality and self-potential listed in the Republic of Indonesia Law Number 20 of 

2 003. In addition, one of the goals of Early Childhood Education is to help provide an 

overview of the development attitudes, knowledge and creativity needed to adapt to the 

environment and the next stage of development based on Government Regulation. 

Early childhood certainly has developmental tasks that need to be completed. 

According to [3] there are three developments that occur in early childhood, physically 

they will experience an increase in gross motor skills which will cause them to do more 

exploration, cognitive development where children will start to reason so that many 

questions will be raised, and finally related to language development, they begin to 
experience increased understanding related to language rules, and begin to be sensitive 

to

 

phonology.
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Therefore, this period is often referred to as the golden age. Children at this age will 

develop following their environment, one of which is the educational environment 

where this environment is focused on helping them achieve their developmental tasks. 

The curriculum is tailored to their needs as well as early childhood education teachers, 

they are required to have qualifications that support the learning process. Early 
childhood education teachers need to understand the stages of early childhood 

development, master learning methods by paying attention to scientific principles and 

compile evaluations of each absence based on developmental achievements on a regular 

basis [4]. In addition, because early childhood tends to start exploring, reasoning and 

adventuring a lot, here the teacher must also have innovation and creativity to facilitate 

channeling children's curiosity about the world. Innovation plays an important role in 

enhancing the quality of children's learning experiences. Innovation creates a prominent 

difference in individual performance and helps achieve success and survival [5]. The 

innovative atmosphere created by the teacher can increase student learning interest [6]. 

Teachers who display Innovative Behavior are creative educators who contribute ideas 

to improve school performance and the quality of education [7]. Innovative behavior is 

able to influence teacher performance, the stronger the innovative behavior that is 
raised this will also encourage increased performance [8]. 

[9] defines Innovative Behavior as creativity and innovation in the workplace, namely 

processes, results and products of efforts to develop and introduce new and better ways 

of doing things. Innovative behavior is an effort made to introduce and apply ideas, 

processes, procedures and products that are new or adapted in the role of work groups 

or organizations that are significantly formed to provide benefits on a wider scale [10]. 

Innovative behavior is a form of action that aims to achieve the initiation of the 

introduction of new ideas, process procedures that are beneficial to the work 

environment [1]. Innovative behavior is intentional creation by introducing and 

implementing new ideas in work at the individual, group or organizational level to 

achieve common goals [11]. 
Innovative behavior has four behavioral dimensions consisting of: (1) Idea Exploration, 

this dimension is defined as an individual's ability to find steps to improvise existing 

standards, where in this dimension individuals try to find other alternatives in solving 

problems or improving performance, (2) Idea Generation, this dimension refers to the 

individual's ability to combine information in solving problems or improving 

performance, (3) Idea championing, refers to the individual's ability to seek support to 

realize the idea, (4) Idea Implementation, refers to the ability individuals in 

implementing new ideas that have been created [1]. 

Preliminary studies have been carried out in interview sessions conducted with school 

principals and several representatives of early childhood education class teachers. The 

resource person stated that: twice a week the teacher brings students to study outside 
the school environment, the teacher always uses colorful media in providing learning 

both when introducing the alphabet or numbers, besides that during the learning process 

the teacher sometimes prepares his own media which is made at home. 

Some previous research regarding Innovative Behavior in teachers, namely research 

conducted by [8] shows that Innovative Behavior has a positive influence on teacher 

performance, this also indicates that if Innovative Behavior is high, this will increase 

performance. Other research shows that innovative behavior along with work discipline 

and motivation can improve teacher performance [12]. Research conducted by [13] 
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shows that self-efficacy has an influence in bringing about innovation in the workplace, 

teachers who have higher self-efficacy will also show higher innovative behavior in the 

work environment. 

Based on the preliminary studies that have been carried out and previous research that 

has been carried out, the researcher is interested in analyzing Innovative Behavior in 
early childhood education teachers, considering the urgency of the goal to help students 

achieve their developmental tasks in the golden age, the difference in this research 

compared to previous research lies in the subject research used where the majority of 

research focuses on industrial settings or higher level education, but no one has focused 

on setting the earliest level of education. 

2 Methods 

This research uses a type of research that is descriptive qualitative. Qualitative research 
is an attempt to understand situations in their uniqueness as part of a particular context 

and their interactions [14]. With a qualitative descriptive method, namely a method that 

begins with a simple qualitative approach with an inductive flow, which means this 

research starts from an explanatory process or event which will then lead to 

generalizing conclusions from the events shown [15]. 

The research subjects used teachers who worked in early childhood education schools 

in Surabaya. This school is under the auspices of the Foundation, the number of subjects 

used is twelve teachers who have worked between one and five years. 

Data was collected through an interview process, the type of interview used was semi-

structured which was flexible and not rigid. The instrument in this study was an 

interview guide which was developed using [1]. Innovative Behavior theory which aims 
to reveal a description of the dimensions of innovative work behavior. Validity and 

reliability tests are carried out by conducting expert judgment. The Expert Judgment in 

this study consisted of two senior teachers who had more than ten years of experience 

and work experience and had worked as experts in the field of child development 

psychology. The results of the validity and reliability tests indicated that the instrument 

was feasible and used as a guide in the interview process. 

The data analysis technique used after the data has been collected consists of several 

stages, namely data compaction, data display and drawing conclusions. Data 

compression refers to the process of selecting, focusing, simplifying, abstracting and/or 

transforming data that appears in written notes, interview transcripts and others. Data 

display is the process of collecting compressed information and presenting data, and 

the last process is drawing conclusions and verification, from the initial data it is 
interpreted what is meant, noting patterns and causal flows [16]. 

Testing the validity of the data used the triangulation technique which was carried out 

by comparing the data with those closest to the participants, in this case the triangulation 

of data sources was carried out by involving the head of the foundation and the school 

principal to confirm the interview results. The head of the foundation and the school 

principal were chosen because they felt they best understood the teachers and the 

education system applied in the education process. The results of the credibility test 

show that the results of this study are in accordance with the existing conditions. 
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Findings and Discussion 

This study aims to determine the description of Innovative Behavior in early childhood 

education teachers, the participants in this study were six teachers with a working 

period of one to five years. The data that has been collected is then analyzed based on 

the four dimensions proposed by [1] namely: Idea exploration, Idea generation, Idea 

championing and Idea implementation. The following is a description of each 

dimension. 

3.1 Idea Exploration 

 

This dimension refers to a person's ability to explore alternatives to improve 

performance or solve problems. The results of data collection that has been carried out 

show that in this dimension, teachers are able to find ways to improvise learning 
materials, indicated by material which is then packaged using colored props to facilitate 

children's understanding, teachers also appear to be able to provide services related to 

learning activities according to children students, shown by the teacher who gives more 

time after the hour is over to help children who have difficulty learning and the teacher 

seems to be able to carry out all existing learning processes, shown by classes that 

always start on time and end on time.  

These results support research conducted by [11] where intrinsic motivation has a major 

influence in shaping innovative work behavior. The emergence of intrinsic motivation 

can come from the individual himself or from other factors. Cognitive Evaluation 

Theory states that the meaning and impact of work will increase genuine interest in the 

work, while the experience of competence and autonomy is the main driver of intrinsic 
motivation [17]. 

 

3.2 Idea Generation 

 

This dimension refers to an individual's ability to combine information to improve 

performance or solve problems. The results of the study show that teachers are able to 

combine information to solve problems encountered during teaching and learning 

activities, this is indicated by difficult problems to focus on for children when studying. 

The teacher collaborates by combining learning and playing. 

These results support research conducted by [18] showing that the work environment 

has an influence in encouraging the emergence of innovative work behavior. In 

addition, these results also support research from [19] which states that the non-physical 
work environment has an influence on innovative work behavior. Perceptions of the 

work environment are one of the factors that influence Innovative Behavior in a job, a 

company or workplace needs to improve innovative behavior as best as possible [20]. 

The results of the data show that with the support of peers in helping to solve problems 

(physical work environment) and facilities that support learning (non-physical work 

environment) can lead to innovative teacher behavior. 

 

3.3 Idea Championing 
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This dimension relates to the individual's ability to defend and seek support to realize 

ideas. The results show that if there is a teacher who wants to implement a new learning 

module, the teacher seeks support from partners. 

These results support research conducted by [21], these results indicate that perceptions 

of organizational support have a relationship with innovative work behavior. In 
addition, these results also support the research of [22], where perceptions of 

organizational support have a positive influence on innovative work behavior, where 

this indicates that the better the perceived organizational support, the more innovative 

work behavior will increase. When a person feels the perception of respect and 

organizational support, the employee will tend to exchange the support he has perceived 

with a positive attitude towards the organization, the perceived organizational support 

is created through various tangible or intangible employee experiences that can trigger 

Innovative Behavior [23]. 

 

3.4 Idea Implementation 

 

This dimension refers to the individual's ability to implement previously designed 
ideas. The results that have been obtained show that teachers can apply ideas to real 

life, such as the use of media in learning, besides that the teacher seeks to implement 

ideas and solutions that have been created to contribute to the development of this 

school to be better, namely as an example with reactivation of activities or learning 

methods in the previous year which are still very necessary to be applied again. The 

teacher mentioned that when he was able to implement an idea and get good feedback 

from the principal or student guardians, the teacher felt a certain satisfaction which 

ultimately encouraged him to continue to innovate. 

These results support research conducted by [24] where rewards can increase 

innovative work behavior. Rewards are rewards that aim to make individuals more 

active in doing their work in improving or enhancing the performance that has been 
achieved [25]. Employees who are appreciated (giving rewards) for their work to 

improve the quality of performance tend to do this again which will ultimately lead to 

an increase in innovative work behavior. Similar to what was done by early childhood 

education teachers who were participants, they will always continue to innovate ideas 

after receiving good appreciation from colleagues and school principals. 

  

Based on the results above, it can be understood that in general the teachers have shown 

innovative behavior that tends to be good, as evidenced by the several behaviors that 

emerged and the tendency to continue to maintain this innovative behavior [26] state 

that there are factors that influence Innovative Behavior; namely internal factors 

including self-efficacy, attitudes and beliefs, as well as support factors from the 
environment which include support from colleagues, managers, organizational culture 

and facilities. If observed, the factors that can encourage the emergence of Innovative 

Behavior are intrinsic motivation, physical work environment and non-physical work 

environment, organizational support (colleagues and school principals) and giving 

rewards or awards. 

Therefore, this results shows it can help school principals to create strategies that can 

encourage Innovative Behavior. In addition to increasing motivation, support, work 

environment and appreciation. According to [27] there is one step that can be used to 
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increase Innovative Behavior, namely by mastering skills, there are eight teaching skills 

that must be possessed by teachers, namely: asking questions, providing reinforcement, 

carrying out variations, explaining, opening and closing lessons, guiding small group 

discussions, managing classes and teaching small groups one on one. 

 
 

3 Conclusion 

The results of this study indicate that the Innovative Behavior of early childhood 

education teachers in a school in Surabaya as a whole has shown good criteria from the 

four dimensions proposed by [1]. This innovative behavior arises due to several 

influencing intrinsic and extrinsic factors, namely motivation, organizational support 

(colleagues and school principals), work environment both non-physical and physical, 
and rewards. 

Based on the conclusions from this study, the principal can carry out further 

interventions related to increasing Innovative Behavior through identified factors or 

through several sources such as increasing teacher competency. For future researchers, 

if they want to do the same research, it is hoped that they can explore more deeply 

related to other triggering factors. 
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