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Abstract — This study aims to analyze the dynamic managerial
capacity of the Village Apparatus to manage village governance
based on electronics (village e-Governance) as an approach to
achieving the mandate of Law Number 6 of 2014 concerning
Villages. This descriptive qualitative research describes in detail
the dynamic managerial capacity of village managers in
transforming digitally to implement e-governance in villages.
There are at least five dynamic managerial capacities of the
MekKar Sari village government in e-governance transformation.
The five dynamic management capacities for e-governance
transformation we found in our analysis—sensing, seizing,
innovation, integrative, and empowering capability.

Keywords — digital transformation, e-governance, village
information system.

I.  INTRODUCTION

This study aims to analyze the dynamic managerial
capacity of the Village Apparatus to manage village
governance based on electronics (village e-Governance) as an
approach to achieving the mandate of Law Number 6 of 2014
concerning Villages. Law Number 6 of 2014 concerning
Villages provides villages with broad autonomy to carry out
government independently [1]. This law allows villages to
explore their potential through the Village Fund. As a form of
accountability for these autonomous rights, the National
government obliges the village government to submit
development plans and realization, work plans and realization,
as well as sources and amount of village income to village
communities[2]. The village government must submit this
information through an information service that can be
accessed widely and reported in the Village Deliberation at
least once a year[3].

Furthermore, the Village Law requires villages to report
this information digitally through the Village Information
System (SID) platform. This mechanism is also stipulated in
the Village Law, which states that SID is integral to
implementing village governance regulations. The law
obligates the village government to use the SID facilitated by
the district government.

Apart from fulfilling the demands of the law, using SID
can also enable village governments to involve all village
communities in a transparent, inclusive, and accountable
manner in development planning. Villages with autonomous
rights must also provide public services to the community in
their administrative area. As a kind of autonomy over its
bureaucratic administration, the Village Government is also
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required to oversee village apparatus, from mapping apparatus
needs, recruitment announcements, selection at the village
level to other personnel management.

The three primary functions of the Village Government,
like other governments in a democratic country, should
involve as much participation from various stakeholders as
possible. This involvement is widely known in the study of
government science as governance. The achievement of
village government functions following the principles of
governance is an ideal expected condition. However, the facts
show that governance in Village Government has yet to be
fully achieved.

Apart from community involvement in development,
governance principles also require that public services be
accessed quickly, easily, and fairly [4], [5]. Meanwhile, the
performance of village government public services still shows
problems in various aspects, such as delays in village
apparatus providing services [6], the absence of operational
service standards [7], the services provided are uneven [§],
and the lack of discipline of village officials [9], which
ultimately hampered the implementation of public services
[10]. The achievement of governance in various parts of the
world, including Indonesia, is more achievable with
information technology.

The implementation of technology-based governance
has made government, which was originally oriented towards
the role of government as a single actor, shift towards
collaborative governance [11]. The use of digital enables
governance to improve the quality of public services, efficient
bureaucratic management, and effective public policy
processes.

In line with that, SID is an integral part of administering
village governance to fulfill the obligations of the law and
achieve ideal governance principles. However, until 2023, out
of 1562 villages in Jambi Province only 145 villages had SID.
It is known that the District Governments in Jambi Province
have not developed a SID specifically intended for villages in
each District.

However, based on the results of initial observations
conducted through Focus Group Discussion (FGD) activities
with the Jambi Provincial Government and several village
governments in Jambi Province, it is known that Mekar Sari
Village in Muaro Jambi Regency, Jambi Province has used
SID as a medium for reporting development realization,
service delivery public, the policy-making process to the
management of village apparatus.
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Participatory observations in Mekar Sari Village show
that this design has succeeded in becoming an example of
implementing digital-based governance (e-governance).
Through Village SID, public services can be accessed by the
community anytime and from anywhere through the Self-
Service feature; Village can monitor the presence of village
officials widely and in real-time as well as a series of policy
formulation and reporting of budget realization in a
transparent and participatory manner. The regent of Muaro
Jambi said that Mekar Sari Village became a model for other
villages within the regency and the entire Province.

The creation of SID infrastructure requires more than just
a budget.

Previous research on e-governance is still focused on the
study of the development [12], [13] and utilization of various
applications [14]-[16] to answer the demands of 'intelligence’,
including what is then believed to be an innovation [17], [18].
Several other smart governance studies have emphasized the
importance of building smart cities to focus not only on
technology development but also humans as users [19].

Meanwhile, other studies have touched on dynamic
capacity [20], which, unfortunately, is still being monitored
through how the government utilizes smart city-supporting
applications. Other studies have also touched on the essence
of smart governance [21], namely the principle of data
openness, but they have also examined the application.

The research has yet to review the main aspects of
applying a different work approach to organizations. This
study emphasizes the managerial aspects of implementing
smart governance, which experiences a transition from
changes in work patterns even far to changes in the paradigm
of work.

There are at least two things that villages must have to
transform digitally. Although no literature explicitly states
how the village government can accommodate the e-
governance agenda, at least previous studies on e-governance
show what is needed for city managers to transform digitally.
[22]-[24]. The crucial role of government, or in this study is
called the public sector manager, must be able to adapt,
integrate and reconfigure internal and external activities,
resources, technology, and competencies appropriately to suit
changing (dynamic) environmental requirements. They are
known as Dynamic Managerial Capabilities.

This research will find out how the dynamic managerial
capacity of the Mekar Sari Village government is in digital
village transformation by utilizing SID. The article's
remaining sections are organized as follows: The article's
context will be covered in the first section. Information on
techniques like search strategy, interview techniques, and
observation techniques will be included under section
approaches. Results will be presented, together with the
findings and discussion, in the results and discussion section.
The article comes to a conclusion at the end.

II. METHOD

This descriptive qualitative research describes in detail
the dynamic managerial capacity of village managers in
transforming digitally to implement e-governance in villages.
This study uses primary and secondary data collected from

various sources to analyze the dynamic managerial capacity of
village managers. This research is built on the development of
dynamic managerial capacity theory instruments, which are
then adapted to the context of digital transformation in public
sector organizations.

The initial step in gathering critical data was to carry out
focus group discussions (FGD) with villages and the
provincial government to explore key issues and relevant
information about SID implementation conditions in Jambi
Province. The next data search was structured and semi-
structured interviews through in-depth face-to-face meetings
to gather detailed information with various managers in Mekar
Sari Village, such as village heads, village secretaries, heads
of affairs, and heads of sections.

The selection of informants was based on consideration
of the informants' understanding of the data needed by
selecting several representatives of informants who knew vital
information to reveal facts about existing phenomena [16].
Besides that, to obtain accurate data, the researcher will ask
for references from informants (snowball sampling) who have
the knowledge, master issues, and know field data related to
managerial aspects of digital e-governance transformation in
the village. Various field data obtained from the results of
FGDs and interviews are supported by secondary data
obtained from multiple sources that can be accessed online,
including reports, news, publications, and various social
media.

III. FINDING AND DISCUSSION

The discussion on villages in Indonesia attracts writers
from various scientific backgrounds since villages have
autonomous authority. The Village Law of 2014 expects
villages to become independent in terms of income,
development, and improved governance. The village has long
been stigmatized as an underdeveloped, underdeveloped, and
poor institution. Village autonomy with village funds slowly
changes these three, and the village is currently established as
the most minor established institution. However, village
human resources, in fact, still need improvement in various
aspects, especially in terms of governance. The wind of global
governance wind is relying on digitalization. Thus e-
governance is a trend in the concept of governance today,
including the village as a minor institution in Indonesia.

Villages in Indonesia have experienced enormous
changes in governance during the past decade. Villages have
transformed and adapted to technological advances amidst
infrastructure, cost, location, and human resource challenges.
This study believes the last challenge is crucial since villages
are too focused on procuring material things since that is what
they got in the first place.

Digital SID is an alternative infrastructure for e-
governance governance that is widely used by villages. Digital
SID ultimately provides many benefits and impacts for
villages and communities. We summarize the benefits of the
SID in three categories: improving the quality of public
services, the effectiveness of public policies, and the
efficiency of bureaucratic management. These three aspects
are aspects of implementing e-governance.

In the
bureaucratic

last two decades,
reforms have occurred worldwide.

extensive government
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government organizations are the primary concern of
legislators and public leaders. Unfortunately, there are
relatively few studies discussing organizational change in
public organizations.

As previously mentioned, implementing SID as a form
of electronic government experiences obstacles in various
aspects. The most dominant element is the need for more
capacity of village officials to accommodate the transition
from manual to technological processes. It is not uncommon
for budgetary stutters to occur in system maintenance. In
addition, the implementation of SID is hampered by the lack
of participation from stakeholders, especially the community,
which is the leading cause of the failure of SID
implementation. It is suspected that this has happened because
there has been no change in the pattern of digital thinking in
society.

In addition, another problem that is no less important
than the ineffectiveness of electronic governance is the failure
of village governments to interpret the meaning of electronic
governance. It's not uncommon for government organizations
to fail to understand the primary goal of transformation from
manual to digital, not just to present digital infrastructure.

Mekar Sari Village shows the opposite performance, SID
was developed with political support from the village head,
accommodated by the relevant village apparatus, and used
effectively and efficiently by the community. What is
happening in Mekar Sari is a form of support for the dynamic
managerial capacity of village stakeholders, especially village
managers, including village heads, village secretaries, heads
of affairs, and section heads.

Dynamic managerial ability is generally defined as the
capacity of managers (leaders) to carry out strategic activities
with an entrepreneurial approach toward strategic and
innovative change [25]. This term refers to the vital role of
public and private sector managers in appropriately adapting,
integrating, and reconfiguring internal and external activities,
resources, technologies, and competencies to suit changing
environmental requirements [26].

Dynamic managerial capabilities involve scanning,
learning, and interpretive activities such as identifying
changing customer needs and latent demands and observing
the organizational environment and technological
developments (sensing capabilities), making strategic
decisions and business models on how to create value for
customers and organizations (seizing ability); and
reconfiguring organizational capacity to ensure strategic
renewal of the organization, and its resources and capabilities,
so that it can continue to meet the needs and expectations of a
changing environment [25], [26].

Given the almost constant change and competitive
pressures in the environment where various actors are
involved, dynamic capabilities are further important for value
creation and capture. This requires decision-makers to come
up with creative ideas related to designing, creating, and
introducing new and expanding and improving existing
products, processes, services, and technologies (ability to be
innovative), as well as thinking in a more comprehensive
framework, for example, on an ecosystem scale.

In the process of implementing e-governance, regardless
of the indicators, at the end, the Village will have a new
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ecosystem new working groups and, culminating in the
struggle to build new strategic partnerships and integrate and
coordinate activities and technology within and outside the
village organization (integrative capabilities and alliance
capabilities).

This capability is essential because implementing e-
governance requires organizational readiness from the village
government, which is led by the village head, village secretary,
head of affairs, and head of a section. Readiness in this paper
implies the level of readiness, including high organizational
willingness to change and increased capacity to implement
change.

Based on the discussion above, there are at least five
dynamic managerial capacities of the Mekar Sari village
government in e-governance transformation. The five
dynamic management capacities for e-governance
transformation we found in our analysis—sensing, seizing,
innovation, integrative, and empowering capability—are
described in our results.

According to our research, sensing capability comprises
detecting opportunities and problems within the context of the
city, keeping an eye on developing problems, new trends, and
best practices from other cities, as well as staying current with
cutting-edge technology for the transformation of e-
governance. Our analysis demonstrates that the role of smart
city administrators includes sensing activities.

Sensing includes continuously keeping an eye on project
opportunities and best practices in other cities and evaluating
what works and what doesn't. This is especially true for village
apparatus. The apparatus use both formal and informal
networks to determine which initiatives should be prioritized
for their community and collaborate closely with many
stakeholders.

Seizing capability, which indicates the capacity of
village apparatuses to seize opportunities and pursue them, is
the second dynamic capability we discovered in the interview
data. The need for entrepreneurial thinking to take advantage
of and seize new chances was highlighted by every tool. In the
context of e-governance, this entails developing and putting
into action e-governance agendas, plans, and related e-
governance initiatives that put the public good first.

According to the information from our interviews,
creating value from administratively and digitally gathered
data also falls under the category of seizing capability in the
context of e-governance. According to our data, village
apparatus either asks the administration to provide new
services using the data or makes the data available to other
actors, including startups, in order to promote innovation and
transparency.

Almost all of the participants, according to our data
analysis, believe that innovation capability is a dynamic
capability required to foster innovation and creativity in any
public institution. The ability to innovate is intimately related
to challenging accepted norms, laws, and beliefs, departing
from the past, developing fresh concepts, attempting fresh
methods, and developing fresh viewpoints. In conclusion,
innovation capability relates to the capacity of the village
apparatus to reconsider how public administrations operate.

The analysis of the interview data reveals that the
improvement of existing processes and services, as well as the
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development of new processes and service models, and the
adoption of new and innovative technologies that are user-
friendly, resource-efficient, and scalable, are key components
of village apparatus innovation capability

The integration of departments and agencies horizontally
and vertically in a symbiotic manner, the inclusion of new
technologies and data across departments, the promotion of
citizen involvement in the design of smart services, and the
coordination and harmonization of various village e-
governance activities, projects, and programs are prominent
themes in our data.

Since it is vital to form alliances and cooperate with
many actors, integrative competence is crucial to a village's
development. According to our research, an ecosystem for
village e-governance may be created by bringing together
various internal and external actors and promoting sustainable
relationships through the use of integrative competence and
related negotiation and mediation abilities.

The final dynamic capability that may be seen in the
interview data is empowering capability. It speaks to the
capacity of the village apparatus to strengthen various actors
participating in or impacted by a village's digital
transformation. Regardless of whether or not they are active in
e-governance projects, civil workers are referred to as
empowered in the interviews, as are external players (nearly
mainly people and corporations).

IV. CONCLUSION

This study deepens our understanding of the dynamic
managerial skills that village apparatuses need to change into
e-governance. We were able to discover a wide range of
characteristics through analysis of the interviews with village
apparatus, all of which are seen to be necessary conditions for
a digitally transformed village.

ACKNOWLEDGMENT

We would like to express our sincere gratitude to all the
individuals and organizations that have contributed to the
publication of this research paper. We are also grateful to the
Universitas Jambi for providing financial support for this
research. Without their support, it would not have been
possible for us to complete this project.

REFERENCES

[1] M. Saadah, M. N. Sampoerno, Z. Triansyah, and F. Chaniago,
“Pengembangan Pengelolaan Pariwisata oleh Badan Usaha Milik
Desa di Jambi,” KAMBOTI J. Sos. dan Hum., vol. 1,no. 2, pp. 182—
192, Apr. 2021, doi: 10.51135/KAMBOTIVOLI1ISS2PP182-192.

[2] R. Wahyudi and R. L. Wicaksono, “Policy forum: Village fund for
REDD+ in Indonesia: Lessons learned from policy making process
at subnational level,” For. Policy Econ., vol. 119, p. 102274, Oct.
2020, doi: 10.1016/J.FORPOL.2020.102274.

[3] R. Ronaldo and T. Suryanto, “Green finance and sustainability
development goals in Indonesian Fund Village,” Resour. Policy,
2022, doi: 10.1016/j.resourpol.2022.102839.

[4] Asian Development Bank, “Governance and Public Service
Delivery,” Asian Dev. Bank, 2013.

[5] Y. L. W. Swe and S. Lim, “Associations between the mixture of
governance modes and the performance of local public service

[6]

[7]

[8]

[9]

[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

[19]

[20]

[21]

[22]

[23]

[24]

delivery,” Polit. Gov., 2019, doi: 10.17645/pag.v7i4.2218.

A. Kusnendar, “Kinerja Pemerintah Desa dalam Pelayanan Publik
di Desa Cijulang Kecamatan Cijulang Kabupaten Pangandaran,”
Din. J. Ilm. Ilmu Adm. Negara, 2018.

T. Taufig, S. Maldun, and N. Nurkaidah, “KOMUNIKASI
APARATUR DESA TERHADAP PENINGKATAN
PELAYANAN PUBLIK DESA SE-KECAMATAN
TELLULIMPOE DI KABUPATEN BONE,” J. Paradig. Adm.
Negara, 2021, doi: 10.35965/jpan.v2i2.566.

E. Erniati, S. A, and W. O. Reni, “PELAYANAN PUBLIK E-KTP
DI DESA TIRONGKOTUA KECAMATAN KABAENA
KABUPATEN BOMBANA,” SELAMI [PS, 2020, doi:
10.36709/selami.v13i1.13621.

B. Johan, “Pengaruh Disiplin Kerja Terhadap Kualitas Pelayanan
Publik di Desa Lung Melah Kecamatan Telen Kabupaten Kutai
Timur,” Pendidik. llmu Sos., 2017.

A. Budiati, “E-Government And E-Governance: Can Its Improve
Indonesian Public Service Deliveries?,” Iapa Proc. Conf., 2019,
doi: 10.30589/proceedings.2018.212.

S. Lee-Geiller and T. (David) Lee, “Using government websites to
enhance democratic E-governance: A conceptual model for
evaluation,” Gov. Inf. ., 2019, doi: 10.1016/j.giq.2019.01.003.

I. N. Aisyahh, E. Priyono, and L. Salsabila, “Transforming

Governance di Kota Yogyakarta,” ijd-demos, 2020, doi:
10.31506/ijd.v1i3.24.
Darmawan and H. Wardhono, “Implementasi Kebijakan

Pembelanjaan Dana BOS Melalui Aplikasi SIPLah dalam
Perspektif Smart Governance,” J. Mhs. Soetomo Magister Ilmu
Adm., 2023.

N. W. Indriyani, R. P. Nurdiarti, and M. Nastain, “Aksesibilitas
dan Pemanfaatan Aplikasi ° Jogja Smart Service’ untuk
Mewujudkan Good Governance,” J. Ris. Public Relations, 2022,
doi: 10.29313/jrpr.vi.1352.

A. Sumardin and E. Gatot, “Aplikasi Smart City - Governance :
Teknologi Pelaporan Tempat Kejadian Perkara Sinkronisasi
Sistem Informasi Geografis Secara Real Time,” Inspir. J. Teknol.
Inf. dan Komun., 2018, doi: 10.35585/inspir.v8i2.2469.

A. Pratama, A. Sukristyanto, and Y. Hariyoko, “Pelayanan Publik
Melalui  E-Klampid dalam  Mewujudkan ~ Administrasi
Kependudukan Berbasis Good Governace di Kota Surabaya,” J.
Contemp. Public Adm., 2022, doi: 10.22225/jcpa.2.2.5884.50-56.

R. P. Yulianita and G. W. Pradana, “INOVASI APLIKASI
‘SMART DESA’ DALAM BIDANG PELAYANAN
ADMINISTRASI KEPENDUDUKAN DI DESA SIDOMULYO
KECAMATAN MEGALUH KABUPATEN JOMBANG,”
Publika, 2021, doi: 10.26740/publika.von3.p227-242.

A. F. Rahmatullah, “Analisis Penggunaan Konsep Smart
Governance dalam paradigma Smart City di Pemerintah
Kabupaten Tanjung Jabung Timur,” ijd-demos, 2021, doi:
10.37950/ijd.v3i2.87.

H. Jiang, “Smart urban governance in the ‘smart’ era: Why is it
urgently needed?,” Cities, 2021, doi:
10.1016/j.cities.2020.103004.

K. T. Febriantini;, I. P. D. Yudharta;, and I. D. A. P. Wirantari,
“Dynamic Governance Dalam Mewujudkan Kota Denpasar
Sebagai Smart City Melalui Pemanfaatan Aplikasi Pro Denpasar+
| Citizen Charter,” Citiz. Chart., 2021.

N. A. Maizunati, “IMPLEMENTASI DATA SEKTORAL
TERBUKA DALAM MENDUKUNG SMART GOVERNANCE
DI KOTA MAGELANG,” J. Public Adm. Local Gov., 2018, doi:
10.31002/jpalg.v2i2.1082.

H. H. Khan et al., “Challenges for sustainable smart city
development: A conceptual  framework,”  Sustainable
Development. 2020, doi: 10.1002/sd.2090.

T.Nam and T. A. Pardo, “The changing face of a city government:
A case study of Philly311,” Gov. Inf. Q., 2014, doi:
10.1016/j.iq.2014.01.002.

T.Nam and T. A. Pardo, “Smart city as urban innovation: Focusing



[25]

on management, policy, and
10.1145/2072069.2072100.

context,” 2011, doi:

[26]
D. J. Teece, “Dynamic capabilities and entrepreneurial
management in large organizations: Toward a theory of the

Transforming Village Governance 123

10.1016/j.euroecorev.2015.11.006.

R. Adner and C. E. Helfat, “Corporate effects and dynamic
managerial capabilities,” Strateg. Manag. J., 2003, doi:
10.1002/sm;j.331.

(entrepreneurial)  firm,” Eur. Econ. Rev., 2016, doi:

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-NonCommercial 4.0 International License
(http://creativecommons.org/licenses/by-nc/4.0/), which permits any noncommercial use, sharing, adaptation, distribution and
reproduction in any medium or format, as long as you give appropriate credit to the original author(s) and the source, provide a link to
the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's Creative Commons license, unless indicated
otherwise in a credit line to the material. If material is not included in the chapter's Creative Commons license and your intended use is
not permitted by statutory regulation or exceeds the permitted use, you will need to obtain permission directly from the copyright holder.


http://creativecommons.org/licenses/by-nc/4.0/

	I. INTRODUCTION
	II. METHOD
	III. FINDING AND DISCUSSION
	IV. CONCLUSION
	ACKNOWLEDGMENT
	REFERENCES
	Transforming Village Governance:What does it Take to Turn into Digital

