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Abstract-The aim of this research is to find out and analyze the effect of promotions and job characteristics on 
employee job satisfaction at the Aston Kupang Hotel. To find out and analyze the effect of promotion, job 
characteristics and job satisfaction on employee performance at the Aston Kupang Hotel. To find out and analyze job 
satisfaction mediating the effect of promotion and job characteristics on employee performance at the Aston Kupang 
Hotel. The population in this study were all Aston Kupang Hotel employees, totaling 150 people. Sampling using 
proportional purposive sampling technique by determining the number of samples using the Slovin Formula found 
the number of respondents as many as 110 people. The data used is primary data in the form of a questionnaire. Data 
analysis used linear regression analysis. Based on the research results, it is known that promotion has a positive and 
significant effect on job satisfaction. Job characteristics have a positive and significant effect on job satisfaction. 
Promotion has a positive and significant effect on employee performance. Job characteristics have a positive and 
significant influence on employee performance. Job satisfaction has a positive and significant effect on employee 
performance. Job satisfaction mediates the effect of promotion on performance. Job satisfaction mediates the 
influence between job characteristics on employee performance. 
Keywords: job promotion, job characteristics, job satisfaction and employee performance. 

I. INTRODUCTION 
In this era of globalization, the business world is required to be able to increase efficiency in its operations. One of the 
anticipations is the development of more skilled and qualified Human Resources (1). 
Employees will try to obtain a position by maximizing their expertise, skills, abilities and energy at work in the hope of 
improving their welfare in a better direction. (2) The main factor that must be considered in managing human resources is 
employee performance. Therefore, the company is expected to always maintain good performance in accordance with the 
standards set by the company (3) 
One important factor that can affect performance is the provision of promotion which is expected to improve employee 
performance towards the positive development of an employee because his duties are considered good by authorized 
officials (4). Therefore, giving higher responsibility and authority should be given to those who excel. 
Another factor is the characteristics of the job where efforts to identify the characteristics of the tasks of the job (5) how 
these characteristics are combined to form different jobs and is an approach to job enrichment thereby increasing employee 
performance. 
Another factor in improving employee performance is job satisfaction which refers to the general attitude of individuals 
towards their work. Someone with a high level of job satisfaction has a positive attitude towards his work (6) so that he has 
different levels of satisfaction between employees. 
With fair and open promotion, job characteristics that are in accordance with the expertise and skills of employees, it is 
expected to increase employee job satisfaction so that it will be able to improve employee performance in the company. 
Based on pre-research on several employees and HRD in the Aston Kupang Hotel environment, they experienced problems, 
namely late shift changes and employees who often got overtime would experience a decrease in performance during 
effective working hours so that it had an impact on the targets that must be achieved to achieve hotel standards. This can be 
caused by several factors including promotion, job characteristics and employee job satisfaction. The problem with 
promotions lies in promotions that are less open and fair, where promotions are accepted mostly by employees who are close 
to the management leadership or only with one assessment criterion. While the characteristics of the job lies in employees 
who are less precise in the job assigned to them with the expertise they have. The problem of employee job satisfaction that 
often occurs is dissatisfaction with payment of benefits, dissatisfaction with colleagues and dissatisfaction with promotions. 
Some of the problems mentioned above have an impact on some employees who can reduce productivity and even leave the 
company. 
To fill the existing research gap, this research explores the mechanism of promotion and identifies job characteristics on 
employee performance to employee satisfaction so as to increase human resource management literacy in hotels and become 
the basis for further studies. 
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Based on the above phenomenon, the researchers took the initiative to test "The Influence of Job Promotion and Job 
Characteristics on Employee Performance Mediated by Job Satisfaction (Employee Study at Aston Kupang Hotel & 
Convention Center)". 
The objectives of this study are: 
1. To find out and analyze the effect of promotion on employee job satisfaction. 
2. To find out and analyze the effect of job characteristics on employee job satisfaction. 
3. To find out and analyze the effect of promotion on performance. 
4. To know and analyze the effect of job characteristics on employee performance. 
5. To find out and analyze the effect of job satisfaction on employee performance. 
6. To find out and analyze job satisfaction mediating the effect of promotion on employee performance. 
7. To know and analyze job satisfaction to mediate the effect of job characteristics on employee performance. 

II. LITERATURE REVIEW 
Companies will not run and grow properly, without the support of reliable and competent human resources so they can 
compete (1). The ideal organization is an organization that in its activities obtains the maximum benefit from its employees 
achieving goals, in this case, to achieve the vision and mission that have been set for the company. Conversely, employees 
can fulfill their needs according to their respective roles (7). Promotion has an important role for employees. Promotion 
means that there is trust and recognition regarding the ability and skills of the employee concerned to occupy a higher 
position (8). With a fair and open promotion will be able to increase employee job satisfaction. Previous research regarding 
the effect of promotion on job satisfaction (9), (10), and (11) which resulted in promotion having a positive and significant 
effect on job satisfaction. Based on the description above, the researcher formulated the first hypothesis as follows: 
H1: Promotion has a positive and significant effect on job satisfaction. 
Job characteristics are: "variation of skills, task identity, specificity, autonomy and feedback carried out by employees in 
carrying out their duties thereby affecting the level of job satisfaction" (12). Previous studies regarding the effect of job 
characteristics on employee job satisfaction (13) and (14) research studies that have links or matters that affect job 
satisfaction will always be actual and dynamic, such as job characteristics that have a positive and significant effect on job 
satisfaction. Based on the description above, the researcher formulated the second hypothesis as follows: 
H2: Job characteristics have a positive and significant effect on job satisfaction. 
One of the important factors that can affect performance is the promotion, which is expected to improve employee 
performance (15). Job promotion or position is a positive development for an employee because his duties are considered 
good by the authorized official. Therefore, giving higher responsibility and authority should be given to those who excel. 
Previous studies regarding the effect of promotion on employee performance (16) and (17) resulted in promotion having a 
positive and significant effect on employee performance. Based on the description above, the researcher formulated the third 
hypothesis as follows: 
H3: Promotion has a positive and significant effect on performance 
Job characteristics are an approach to job enrichment. Job enrichment programs seek to design jobs in ways that help 
incumbents satisfy their needs for growth, recognition and responsibility. Job enrichment adds an increase to performance 
(18). Previous studies regarding the influence of job characteristics on employee performance (19), (20) which resulted in 
job characteristics having a positive and significant effect on employee performance. Based on the description above, the 
researcher formulated the fourth hypothesis as follows: 
H4: Job characteristics have a positive and significant effect on performance 
In other words, job satisfaction is a behavior of employees who are satisfied with what is provided by an organization where 
they work and is shown by the positive attitude of employees towards that organization. Job satisfaction refers to the general 
attitude of individuals towards their work. Someone with a high level of job satisfaction has a positive attitude towards his 
job, while someone who is dissatisfied with his job has a negative attitude towards his job (21) With high job satisfaction 
will be able to improve employee performance. This is supported by several previous studies which show that there is an 
effect of job satisfaction on performance (22), (23) which results in job satisfaction having a positive and significant effect 
on employee performance. Based on the description above, the researcher formulated the fifth hypothesis as follows: 
H5: Job satisfaction has a positive and significant effect on performance 
By promotion, it means that there is trust and recognition regarding the ability and skills of the employee concerned to 
occupy a higher position. Thus, promotion will provide greater social status, authority, responsibility, and income for 
employees (24). one of the objectives of promotion is to generate personal satisfaction and pride which in turn can improve 
employee performance, so that job satisfaction mediates promotion to performance and has a positive and significant effect 
(25). Based on the description above, the researcher formulated the sixth hypothesis as follows: 
H6: Job satisfaction mediates the effect of promotion on performance 
Job characteristics are: "variation of skills, task identity, task specificity, autonomy and feedback carried out by employees in 
carrying out their duties which can affect the level of job satisfaction". With job characteristics that are in accordance with 
the expertise and skills of employees, it is expected to increase employee job satisfaction so that it will be able to improve 
employee performance in the work institution (26). Job characteristics have a significant influence on performance through 
employee job satisfaction (27). Based on the description above, the researcher formulated the sixth hypothesis as follows: 
H7: Job satisfaction mediates the effect of job characteristics on performance 
Based on the description of the background and theoretical basis above, the research model can be described as follows: 
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Image 1. Research Model Framework 
 
III. RESEARCH METHODS 

This research focuses on the issue of fair and open promotion, job characteristics that are in accordance with employee 
skills, it is expected to increase job satisfaction so as to improve performance. 
The research method used is a quantitative descriptive method, where the method is carried out through an objective research 
approach, including the collection and analysis of quantitative data and using statistical testing methods. 
The population in this study are employees at Aston Kupang Hotel &; Convention Center, totaling 150 people. Sampling 
using proportional purposive sampling technique which is a sampling technique with certain criteria, namely permanent 
employees. Determination of the number of samples using the formula slovin(28) 

N  
n  = 

1 + Ne2  
150   150 

 =   =   = 
1 + 150 (0,05) 2   1,375  
109.09 (rounded to 110)  

Data Types and Sources 
In this study using primary data. Primary data is data that comes from first hand, data taken using a questionnaire / 

questionnaire. 
Research Instrument Test 
Validity test 

The validity test is used to measure the validity of an indicator in the form of a questionnaire. In this study, the validity 
test uses factor analysis by looking at the KMO value. KMO (Kaiser Meyer Olkin Measure of Sampling) is used to confirm 
a factor or construct. Where KMO is in the form of a distance comparison index between the correlation coefficient and its 
partial correlation coefficient, namely by testing whether the indicator items or the questionnaire used can confirm a factor or 
construct. If each question is a measuring indicator then it has a KMO above 0.5 and has a loading factor testing criterion 
value as follows (29): 
1. Loading factor > rule of growth (0.4) means valid 
2. Loading factor < rule of growth (0.4) means invalid 
Reliability Test  
An instrument is called reliable, if the instrument in measuring everything at different times, shows relatively similar results. 
Reliability measurement can be done with the Cronbach Alpha coefficient  using SPSS For Windows (29) with the 
following criteria: 
1) If the alpha value > 0.7 then the instrument is reliable  
2) If the alpha value < 0.7 then the instrument is not reliable 
Data analysis  
Test the data model in this study using:  
Multiple Regression Analysis  

An analysis used to determine the regression equation that shows the equation between the dependent variable and the 
independent variable with the following formula:  
Y1 = a + b1 X1 + b2 X2 + e  

(1) 
Y2 = a + b3 X1 + b4 X2 + b5 Y1 + e  

(2) 
Information:  

a = Constant  
Y1 = Job Satisfaction  
Y2 = Employee Performance  
X1 = Promotion  
X2 = Job Characteristics 
b = Regression coefficient  
e = Error 

Test Models 
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The F test is to test the effect of the independent variable on the dependent variable simultaneously or together (29) with a 
significant level criterion (a) < 0.05. Coefficient of determination The coefficient of determination is used to determine the 
goodness of fit percentage of the independent variable to the dependent variable (29). 
The coefficient of determination 
The coefficient of determination is used to determine the percentage of goodness of fit from the independent variable to the 
dependent variable (29). 
Hypothesis testing 
Test the hypothesis using the t test with multiple linear regression models, namely to identify the effect of the independent 
variable on the dependent variable using SPSS (29). The criteria for the hypothesis are accepted if the significant level (a) < 
0.05. 
Mediation Effect Test (Sobel Test) 
In this study there is a mediating variable, namely job satisfaction (29) where a variable is called a mediating/intervening 
variable if this variable influences the relationship between the independent variable and the dependent variable. The Sobel 
test is a test to find out whether the relationship through a mediating variable is significantly capable of being a mediator in 
the relationship. As an example of the influence of X on Y through M. In this case the variable M is a mediator of the 
relationship from X to Y. To test how big the role of variable M mediates the influence of X on Y, the Sobel test is used. If 
the results of the calculation of the significant level Z count <0.05, it can be said that the variable mediates between the 
independent variable and the dependent variable. 
Inferences are made using the Sobel test equation and or Goodman's equation. the following Sobel test: 

Z =   a x b 
  ( b2Sa

2 + a2Sb
2 ) 

While the significance value/p-value to test the null hypothesis above based on the Goodman test equation is as follows: 
Z =             a x b 

  ( b2Sa
2 + a2Sb

2 – Sa
2Sb

2 ) 
Information:  

a : regression coefficient of the independent variable (X) to the moderator variable (Y1)  
Sa : Error standard from a  
b : regression coefficient of the moderator variable (Y1) to the dependent variable (Y2) 
Sb : Standard error from b 
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IV. RESULT AND DISCUSSION 
Regression Testing 
A test used to determine the effect of the independent variable on the dependent variable. 

Summary Table of Multiple Linear Regression Tests 

Source: Primary data processed by the author, 2023 

Multiple Regression Analysis 
1. The effect of promotion and job characteristics on job satisfaction produces a regression equation Y1 = 0.355 X1 + 0.321 

X2. Based on the equation above, it can be seen that promotion and job characteristics have a positive influence on job 
satisfaction with a regression coefficient value of promotion = 0.355 and job characteristics = 0.321. If the better and 
more precise the promotion and job characteristics, then the employee job satisfaction will increase. 

2. The effect of promotion, job characteristics and job satisfaction on performance produces a regression equation Y2 = 
0.231 X1 + 0.286 X2 + 0.223 X3. Based on the equation above, it can be seen that promotion, job characteristics and job 
satisfaction have a positive influence on performance with a regression coefficient value of each promotion = 0.231; job 
characteristics = 0.286 and job satisfaction = 0.223. If the better, precise and higher the promotion, job characteristics 
and job satisfaction, the employee's performance will also increase. 

Test Models 
1. Test the Coefficient of Determination (R2) 

a. Promotion of positions and job characteristics on job satisfaction 
The coefficient of determination (R²) in this study uses Adjusted R Square to measure how far the ability of job 

promotion variables and job characteristics explains variations in job satisfaction variables. The coefficient of 
determination results obtained by the coefficient of Adjusted R Square of 0.367. This means that 36.7% of job satisfaction 
can be explained by promotion and job characteristics. While the remaining 100% - 36.7% = 63.3% is explained by other 
reasons apart from the promotion variable and job characteristics. 
b. Effect of promotion, job characteristics and job satisfaction on performance 

The coefficient of determination (R²) in this study uses Adjusted R Square to measure how far the ability of promotion 
variables, job characteristics and job satisfaction in explaining variations in performance variables. The coefficient of 
determination results obtained by the coefficient of Adjusted R Square of 0.486. This means that 38.4% of performance 
can be explained by promotion, job characteristics and job satisfaction. While the remaining 100% - 38.4% = 61.6% is 
explained by other reasons apart from the variables of promotion, job characteristics and job satisfaction. 
2. F test 

The F test was conducted to test the suitability of the model used for analysis. The model is declared fit if the sig F 
value is less than 0.05. 
a. The effect of promotion and job characteristics on job satisfaction 

No Variable Relations 
Regression Model Equation I 

Test Models Hypothesis testing. 

R2 F Sig. B t Sig. Information 

               Model 1  
Y 1= a + b1 X1 + b2 X2 + e  

 

1 
Effect of promotion on job satisfaction 

0,367 32,556 0,000 0.355 3.512 0.001 H1 accepted 

 

2 Effect of job characteristics on job  
satisfaction 0.321 3.171 0.002 H2 accepted 

 

 

 

 

 

No Variable Relations 
Regression Model Equation II 

 

Test Models Hypothesis testing. 

 

R2 F Sig. B t Sig. Information 

 

              Model 2  
Y = α2 + β3 X1 + β4 X2 + β5 Y1 + e2 

 
 

1 Effect of promotion on performance 0,384 23,604 0,000 0.231 2.197 0.030 H3 accepted 

 

2 Effect of job characteristics on 
performance 0.286 2.741 0.007 H4 accepted 

 

3 Effect of job satisfaction on performance 0.223 2.334 0.021 H5 accepted 

 

Sobel test 

 

No Mediation Z count Significant Information 

 

1 Job satisfaction mediates the effect of promotion on performance 2,8848 0,0039 Mediation 

 

 

 

2 Job satisfaction mediates the effect of job characteristics on 
performance 

2,8453 0,0044 Mediation 
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Promotion variables and job characteristics included in the model have a simultaneous effect on job satisfaction. The 
result of F count is 32.556 with a significant level of 0.000 < 0.05, so promotion and job characteristics have a positive and 
significant influence simultaneously on job satisfaction. 
b. Effect of promotion, job characteristics and job satisfaction on performance 

The promotion variables, job characteristics and job satisfaction included in the model have a simultaneous effect on 
performance. The result of F count is 23.604 with a significant level of 0.000 < 0.05, then promotion, job characteristics 
and job satisfaction have a positive and significant influence simultaneously on performance. 

Hypothesis test 
Testing the hypothesis using a partial test (t test) to test the effect of the independent variable on the dependent variable 

partially with a significant level criterion of 0.05 
1. The effect of promotion on job satisfaction. Based on the results of the regression test, it is known that promotion has an 

effect on job satisfaction with a regression coefficient of 0.355 and a significant level of 0.001 < 0.05 so that partially 
(individually) there is a positive and significant effect on job satisfaction. Thus the first hypothesis (H1): Promotion has 
a positive and significant effect on job satisfaction, is accepted. 

2. Effect of job characteristics on job satisfaction. Based on the results of the regression test, it is known that job 
characteristics have an effect on job satisfaction with a regression coefficient of 0.321 and a significant level of 0.002 < 
0.05 so that partially (individually) there is a positive and significant effect on job satisfaction. Thus the second 
hypothesis (H2): Job characteristics have a positive and significant effect on job satisfaction, is accepted 

3. The effect of promotion on performance. Based on the results of the regression test, it is known that promotion has an 
effect on performance with a regression coefficient of 0.231 and a significant level of 0.030 < 0.05 so that partially 
(individually) there is a positive and significant effect on performance. Thus the third hypothesis (H3): Promotion has a 
positive and significant effect on performance, is accepted 

4. Effect of job characteristics on performance. Based on the results of the regression test, it is known that job 
characteristics have an effect on performance with a regression coefficient of 0.286 and a significant level of 0.007 < 
0.05 so that partially (individually) there is a positive and significant influence on performance. Thus the fourth 
hypothesis (H4): Job characteristics have a positive and significant effect on performance, is accepted 

5. The effect of job satisfaction on performance. Based on the results of the regression test, it is known that job satisfaction 
has an effect on performance with a regression coefficient of 0.223 and a significant level of 0.021 < 0.05 so that 
partially (individually) there is a positive and significant effect on performance. Thus the fifth hypothesis (H5): job 
satisfaction has a positive and significant effect on performance, is accepted 

6. Job satisfaction mediates the effect of promotion on performance. Based on calculations using the Sobel Test, it can be 
seen that the calculated Z value is 2.8848 with a significant level of 0.0039 < 0.05 so that job satisfaction mediates the 
effect of promotion on employee performance. Thus the sixth hypothesis (H6): Job satisfaction mediates the effect of 
promotion on performance, is accepted. 

7. Job satisfaction mediates the effect of job characteristics on performance. Based on calculations using the Sobel Test, it 
can be seen that the calculated Z value is 2.8453 with a significant level of 0.0044 < 0.05 so that job satisfaction 
mediates the influence between job characteristics on employee performance. Thus the seventh hypothesis (H7): Job 
satisfaction mediates the effect of job characteristics on performance, is accepted 

DISCUSSION 
The results of research conducted to determine the effect of promotion and job characteristics on employee performance 

mediated by job satisfaction of employees at ASTON Kupang Hotel are as follows: 
1. The effect of promotion on job satisfaction 

Based on the results of the regression test, it is known that promotion has a positive and significant effect on job 
satisfaction. Thus the first hypothesis (H1): Promotion has a positive and significant effect on job satisfaction, is accepted. 
The results of this study are the same as the results of previous studies conducted by Magdalena and Rulyati (2019)(30), 
Fadli (2020)(31), which resulted in promotion having a positive and significant effect on job satisfaction. 

2. Effect of job characteristics on job satisfaction 
Based on the results of the regression test, it is known that job characteristics have a positive and significant effect on 

job satisfaction. Thus the second hypothesis (H2): Job characteristics have a positive and significant effect on job 
satisfaction, is accepted. The results of this study are the same as previous studies conducted by Prasetyaningrum 
(2020)(13), Astutik and Priantono (2020)(18) and Citrayani et al (2022)(32) which produced job characteristics that had a 
positive and significant effect on job satisfaction. 

3. The effect of promotion on performance 
Based on the results of the regression test, it is known that promotion has a positive and significant effect on 

performance. Thus the third hypothesis (H3): Promotion has a positive and significant effect on performance, is accepted. 
The results of this study are the same as previous research conducted by Haryadi et al (2022)(33) and Widyani & Putra 
(2020)(17) which resulted in promotion having a positive and significant effect on employee performance. 

4. Effect of job characteristics on performance 
Based on the results of the regression test, it is known that job characteristics have a positive and significant effect on 

performance. Thus the fourth hypothesis (H4): Job characteristics have a positive and significant effect on performance, is 
accepted. The results of this study are the same as the results of previous studies conducted by Hajati et al (2018)(34) and 
Astutik (2020)(18) which resulted in job characteristics having a positive and significant effect on employee performance. 

5. The effect of job satisfaction on performance 
Based on the results of the regression test, it is known that job satisfaction has a positive and significant effect on 

performance. Thus the fifth hypothesis (H5): job satisfaction has a positive and significant effect on performance, is 
accepted. The results of this study are supported by several previous studies which show that there is an effect of job 
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satisfaction on performance, such as research conducted by Sienthai and Pila-Ngarm (2016)(35) and Hendri (2019)(36) 
who believe that if job satisfaction is high, the employee will provide good performance. 

6. Based on calculations using the Sobel Test, it can be seen that job satisfaction mediates the effect of promotion on 
employee performance. Thus the sixth hypothesis (H6): Job satisfaction mediates the effect of promotion on performance, 
is accepted. In other words, promotion is more effective through job satisfaction than directly on performance. 

7. Based on calculations using the Sobel Test, it can be seen that job satisfaction mediates the effect of job characteristics on 
employee performance. Thus the seventh hypothesis (H7): Job satisfaction mediates the effect of job characteristics on 
performance, is accepted. In other words, job characteristics are more effective through job satisfaction than directly on 
performance. 

According to Hackman et.al. in Ali (2014) (37) suggests the core job dimensions of job characteristics are: "variation 
of skills, task identity, task specificity, autonomy and feedback carried out by employees in carrying out their duties which 
can affect certain personal and work-related outcomes, including job satisfaction”. With job characteristics that are in 
accordance with the expertise and skills of employees, it is expected to increase employee job satisfaction so that it will be 
able to improve employee performance in the company they work. This is supported by the job characteristics model (JCM 
– Job Characteristics Model) in Othman and Nasurdin (2019) where each job can be described by several core job 
dimensions, one of which is the feedback dimension which aims to measure the extent to which an individual's 
performance in carrying out work tasks and provide direct and detailed information about the effectiveness of its 
performance. 

 
V. CONCLUSION 
1.  With a better job promotion system, it will be possible to increase employee job satisfaction in the company. 
2. By increasingly matching job characteristics with employee knowledge and skills, it will be possible to increase employee 

job satisfaction in the company. 
3. With a better job promotion system, employee performance in the company will be able to improve. 
4. By increasingly matching job characteristics with employee knowledge and skills, employee performance in the company 

will be able to improve. 
5. With higher employee job satisfaction, employee performance in the company will be able to improve. 
6. In other words, promotion is more effective through job satisfaction rather than directly on performance. 
7. In other words, job characteristics are more effective through job satisfaction than directly on performance. 

SUGGESTION 
1. The job satisfaction variable has the smallest influence on employee performance seen from the regression coefficient, 

therefore leaders need to improve employee job satisfaction, such as work support from colleagues and aligning the 
company's vision with the employee's vision. 

2. Job characteristic variables have the greatest influence on employee performance as seen from the regression 
coefficient, therefore leaders need to maintain and improve employee job characteristics such as creating many sales 
products, providing employees with opportunities for education and training so they can keep up with existing 
technological developments. 

3. The subjectivity of the research is still lacking because it is assessed by the employees themselves, where it should be 
better for other parties to assess it. 

4. Many other factors can influence the level of employee performance, which may be more relevant and can influence 
employee performance, including: work environment, education and training, leadership, employee work motivation 
and others. 

5. There are many variables that can influence employee performance. In this research, only two independent variables and 
one mediating variable were studied which influenced employee performance. 

6.  There is a limited scope of research, so for future research research can be carried out in other organizations, so that the 
consistency of existing theories can be identified so that other theories can be developed to improve the level of 
employee performance in general. 
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