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Abstract. The purpose of this study was to find out the real condition of the Environmental Leadership of company 

leaders in the Brebes Industrial Area. This research was conducted from July to October 2022. The method used in the 

research was a survey with a quantitative descriptive approach. The population in this study were company leaders in the 

Brebes industrial area, and 13 respondents were obtained as a sample using random sampling technique. Data collection 

techniques were carried out through documentation and questionnaires, while the analysis technique used was 

percentages. The results of the study show that company leaders in the Brebes Industrial Area have environmental 

leadership that is very pro-environmental. The research findings reflect that environmental management in the Brebes 

industrial area has been carried out properly, taking into account the impact on the environment. 
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1. INTRODUCTION 

The disasters experienced by the people and nation of Indonesia recently have been quite massive and 

widespread. Earthquakes, tsunamis, floods, landslides occur frequently and in several areas with quite a wide 

coverage. If we examine the causes, apart from natural factors, this disaster cannot be separated from negligence and 

human greed. Based on the analysis of experts, this is related to the management, preservation and utilization of 

natural resources and the environment, which is irresponsible, unprofessional and greedy. The losses it caused were 

very large, not even a few lives were lost. 

In Brebes Regency, floods often occur. If the cause is examined, this is the result of excessive use and utilization 

of natural resources in the upstream area, in addition to the lack of awareness and concern for some people for the 

environment so that the rain that falls is no longer able to be absorbed by the existing land, resulting in landslides 

and floods. 

So wide is the coverage of areas affected by flooding and evenly distributed throughout the area, especially 

through which the Pemali River passes, as well as the water level varies greatly, but on average it is quite high and 

some even reach more than 1 meter. 

This situation caused the number of people affected by the flood to be very large, and of course the losses it 

caused were very large. Such huge losses can be reduced if the factors that cause flooding can be anticipated. In 

general, there are two causal factors, namely natural factors (high rainfall, silting of rivers etc.) and human factors. 

This can be seen from the large number of people who still litter, not only kitchen waste but also cans, plastic of 

various sizes and even furniture that is no longer used. This condition is exacerbated by the reluctance of the 

community to routinely clean the drainage from garbage, so that when it rains, the water does not flow normally and 

even stagnates, and flooding cannot be avoided. 

These conditions encourage the search for a development model that on the one hand can increase people's 

income, and on the other hand can control and control the use of natural resources wisely. Based on various 

considerations, an industrial area was developed. Through the development of industrial zones, the concept of 

sustainable development that balances economic, social and ecological aspects can be pursued. However, in its 
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implementation, the development of industrial estates based on sustainable development needs to be supported by all 

parties, especially company leaders. This is where it is very important for company leaders to have a paradigm (a 

mindset, a pattern of attitudes, and a pattern of action that is pro-environmental, or in other words to have 

environmental leadership. 

Leader is someone who has influence on employees to work together in achieving organizational goals. 

Leadership has a role as a dynamic force to build employee motivation and mobilize resources to realize the 

company's vision and mission. The company's achievement of its environmental goals is influenced by the level of 

leadership commitment in managing and implementing management functions to improve environmental 

performance. 

According to Egri & Herman (2000), environmental leadership is “the ability to influence individuals and 

mobilize organizations to realize a vision of long-term ecological sustainability”. Environmental leadership is a 

person's ability to influence other individuals and mobilize organizations to create a sustainable environment. 

Environmental leadership has a role related to the implementation of environmental activities and is responsible for 

sustainable company changes such as: pollution control, improvement of company image, increase in employee 

motivation and increase in company productivity (Boiral et al, 2013). 

According to Kashmanian & Keenan (2010), environmental leadership is "the process of innovations that reduce 

a company's environmental footprint and all its activities within and beyond its fence-line". Based on this quote, it 

can be explained that environmental leadership is an innovation process to reduce the environmental impact caused 

by company activities. 

Flannery & May (1994) revealed that "environmental leaders pursue proactive strategies, as opposed to reactive 

strategies to manage their relationships with the natural environment". This opinion explains that environmental 

leadership is the behavior of leaders in carrying out a proactive strategy rather than a reactive strategy to manage 

their relationship with the environment. 

According to Mino & Hanaki (2013), "Environmental leaders who promote environmental sustainability infuse 

their desire to protect the natural environment into their decision-making and action processes". From this 

explanation, it can be stated that environmental leadership is the behavior of leaders in promoting the importance of 

environmental sustainability to encourage the desire to protect the environment by considering environmental 

aspects in the decision-making process and various actions taken. Mino & Hanaki (2013) in their research also 

explained that "transformational leadership has often been featured strongly in studies of environmental leaders and 

this theory is helpful in understanding and explaining the behaviors of environmental leaders". The description 

explains that the concept of environmental leadership can be adapted from transformational leadership theory. This 

is because transformational leadership theory can help explain and understand the behavior and character of 

environmental leaders. 

Robertson & Carleton (2017) expressed the same thing that environmental leadership is "a manifestation of 

transformational leadership in which the content of the leadership behaviors is focused on encouraging pro- 

environmental initiatives". The statement above explains that environmental leadership is a manifestation of the 

development of the concept of transformational leadership which is focused on the realization of environmentally 

friendly behavior initiatives. The application of environmental leadership is considered more effective for 

influencing employees to have environmentally friendly behavior by motivating employees and providing insight on 

environmental issues. 

Danters et al. (2000) in his writing said that "transformational leadership is needed during the adoption of 

ecosystem management by agencies because of the dramatic nature of changes that must occur in support of 

adoption". Thus, the environmental management system can adopt the dimensions of the transformational leadership 

concept because the dimensions of transformational leadership are considered to be more flexible towards changes 

in vision, creativity and innovation so that they can be more effective in the process of achieving environmental 

goals. 

The concept of transformational leadership according to Colquitt et al (2017) is "transformational leadership 

involves inspiring followers to commit to a shared vision that provides meaning to their work while also serving as a 

role mode who helps followers develop their own potential and view problems from new perspectives". The concept 

explains that transformational leadership is a process that involves and inspires employees to be committed to 

carrying out the company's vision. Leaders in this case have a role to develop the potential of employees so they can 

see problems from a new perspective. 

Avolio & Bass (2002) in his research suggests that there are four dimensions of transformational leadership, 

namely: (1) Idealized influence, namely the type of leader who can build trust, confidence from his employees so 

that employees feel amazed at their leaders; (2) Inspirational motivation, namely leaders who have influence to 
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increase employee morale and are able to motivate and inspire employees to complete their tasks; (3) Intellectual 

stimulation, namely leaders who can stimulate their employees to provide innovation and creativity; (4) 

Individualized consideration, namely leaders who can facilitate the needs of employees and pay attention to the 

development and achievement of employees. 

Based on the description above, it can be stated that Environmental leadership is a person's behavior in 

influencing, motivating, inspiring, and educating other individuals to achieve the SDGs. The environmental 

leadership dimension adopts the dimensions of transformational leadership, namely: idealized influence, 

inspirational motivation, intellectual stimulation, and individual consideration. The purpose of this research is to find 

out the Environmental Leadership of company leaders in the Brebes industrial area. 

 

2. RESEARCH METHODOLOGY 

This research was carried out using a quantitative research approach, using a survey method in the Brebes 

Industrial Area, from around June to October 2022. The data sources for this research were company leaders (13 

people), while the instruments used to collect data were documents and questionnaires, whose dimensions include: 

idealized influence, inspirational motivation, intellectual stimulation, and individual consideration. The data 

obtained were then analyzed using quantitative analysis techniques, in this case percentages. 

 

3. FINDINGS AND RESEARCH RESULTS 

General Environmental Management Executed in the Brebes Industrial Area 

In general, environmental management in the Brebes industrial area has been carried out properly, considering 

the impact on the environment. For example, the management of non-B3 solid waste and solid waste is 

accommodated in a closed place (such as the tailgate of a truck), so that the smell of the waste does not disturb the 

surrounding environment. 

 

Management of rubbish and non B3 solid waste 

 

Waste management in general refers to Law Number 18 of 2008 concerning waste management, where currently 

several industries have separated organic and inorganic waste. Management for organics is stored in closed waste 

containers. This is intended to prevent an increase in disease vectors due to flies which will also affect the health of 

employees. 

Production waste is generally stored because it is still of use value, then cooperated with third parties or returned 

to the supplier of the material. 
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Figure 1. Rubbish and non B3 solid waste dump. 

 

Management of B3 wast 

 

In addition to domestic and production waste, there is also Hazardous and Toxic Waste (B3) produced from an 

industry. B3 waste management is carried out in a recommended place and obtains permission from the local 

authorities. 

 

Figure 2. Management of B3 waste. 
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The wastewater treatment plant (IPAL) is one of the mandatory facilities and infrastructure required by an 

industry. Currently, domestic wastewater and production wastewater must be managed through WWTP so that the 

effluent that comes out is required. 

Law Number 21 of 2020 concerning Job Creation and its derivatives, namely Regulation of the State Minister for 

the Environment Number 5 of 2021, states that at present, waste water processed by an activity must be channeled 

directly into the river. 

 

Figure 3. Rainwater management using infiltration wells. 

Currently, the location of several industries in Brebes is far from the river, so the industry chooses an alternative 

to recycle the wastewater it produces. Of course, this also has an impact on the environment. 
 

Figure 4. Management of wastewater 

 

ENVIRONMENTAL LEADERSHIP Company Leaders in the Brebes Industrial Area 

As stated in Chapter III, the research data was obtained through a questionnaire with 5 (five) answer choices, 

namely: always, often, sometimes, rarely, and never. The number of items in the questionnaire is 50 items. Below is 

shown the dominant percentage of each item according to the respondent's answer. According to the number of 

options in the questionnaire, the percentage of respondents' dominant answers is also grouped into 5 (five) 

categories, with the following description: 

1. 81% - 100%: very pro-environment category. 

2. 61% - 80%: pro-environment category. 

3. 41% - 60%: quite pro-environment category. 

4. 21% - 40%: less pro-environment category; and 

5. 1% - 20%: the category is not pro-environmental. 

88             A. Husen et al.



 Table 1. Environmental Leadership Company Leaders in the BrebesIndustrial Area  
 

No. Indicator % Category 

01. Management provides the latest information regarding environmental 

damage 

61,6% Pro-environment 

02. Management help explain the importance of green behavior to new 
colleagues 

84,6% Very pro- environment 

03. Assist colleagues in understanding SOPs governing environmental 
management 

69,3% Pro-environment 

04. Help provide solutions in waste management. 84,7% Very pro- environment 

05. Remind colleagues to save electricity/water energy 92,3% Very pro- environment 

06. Remind colleagues to sort waste according to its category 69,2% Pro-environment 

07. Invite colleagues to use public transportation 61,6% Pro-environment 

08. Invite colleagues to participate in 

environmental care activities 
76,9% Pro-environment 

09. Bring a drinking tumblers to minimize plastic waste 76,9% Pro-environment 

10. Bring a handkerchief to minimize tissue use 61,6% Pro-environment 

11. Ensure electrical equipment has been turn off after work 84,6% Very pro- environment 

12. Implement environmental conservation policies in the 
workplace 

76,9% Pro-environment 

13. Manage B3 waste in accordance with 
regulations 

84,6% Very pro- environment 

14. Complete work according to work standards 100% Very pro- environment 

15. Consider environmental sustainability in carrying out 
work 

92,3% Very pro- environment 

Based on the calculation results, an average percentage of 82.16% is obtained, meaning that it is in the very pro- 

environment category. According to these data, it can be said that company leaders in the Brebes Industrial Estate 

have a very pro-environmental mindset, attitude pattern, and action pattern. 

 

4. DISCUSSION 

The data above is interesting to observe, especially those with a percentage of 100%. There are 7 (seven) items 

with a percentage of 100%, namely item numbers: 14, 18, 23, 25, 31, 41, and 50. Of the seven items, 6 (six) of them 

are not explicitly related to the environment, namely item number: 14 (work standard), 23 (integrity), 25 (proud), 31 

(respect), 41 (work facilities), and 50 (work evaluation). While only 1 (one) is explicitly related to the environment, 

namely item number 18 (environment-based SOP). This data indicates that all respondents are very committed to the 

company, regardless of whether the company is concerned about the environment or not. 

In another section there are 2 (two) items whose percentage is below 60%, namely item numbers: 36 and 44. 

Item 36 is related to the solution provided by the respondent without considering environmental sustainability, while 

item 44 is related to the respondent's anger towards employees who provide criticism and suggestions. This situation 

can be perceived that the problems that often occur in companies in the area are not related to the environment. On 

the other hand, respondents seem less transformative, because they respond to employee criticism not with an open 

attitude but with anger. 

But above all, what is very encouraging is that the percentage of items related to environmental leadership is 

above 60%, which is in the range of 61% to 92.3%. This shows that the environmental leadership of the respondents 

is in the pro-environmental to very pro-environmental category. 

 

5. CONCLUSION 

Based on the findings and data obtained in this study, it can be concluded that company leaders in the Brebes 

Industrial Area have environmental leadership that is very pro-environmental. 

According to the research conclusions above, suggestions are made that the environmental leadership of 

company leaders in the Brebes Industrial Area should be maintained and maintained so that it has a positive impact 

on the surrounding environment. 
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