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Abstract. This research aims to investigate the influence of the Collaboration and 

Communication Team on Work Effectiveness at the Sorong City Inspectorate Office. The 

research method used was a survey by distributing questionnaires to 89 respondents who were 

employees within the Sorong City Government. Data were analyzed using analysis lines utilizing 

SPSS 26.0 for Windows software, including validity, reliability and moderation regression 

analysis tests.The research results show that Team Collaboration has a positive and significant 

influence on Work Effectiveness. Likewise, communication also plays an important role in work 

effectiveness. Work Experience appears as a moderator factor that strengthens the relationship 

between Work Teams and Work Effectiveness, as well as between Communication and Work 

Effectiveness.These findings provide insight for organizational management to increase work 

effectiveness through improving teamwork and communication strategies in the work 

environment. Managing employee work experience can also be a focus for strengthening the 

positive impact of team collaboration and communication. The practical implications of this 

research can help in developing policies and programs that support improving organizational 

performance. 

 

Keywords. Teamwork, Communication, Work Experience, and Work Effectiveness. 

1. Introduction 

The Sorong City Inspectorate Office as an integral part of the government structure has 

a strategic role in carrying out the function of monitoring and assessing the performance 

of agencies at the local level. In facing the dynamics of an increasingly complex work 

environment, internal factors such as teamwork and communication play a key role in 

shaping employee work effectiveness [1]. Therefore, it is necessary to conduct research 

to explore the influence of teamwork and communication on the work effectiveness of 

employees at the Sorong City Inspectorate Office. 

According to [2] Teamwork is a vital element in an organizational context, 

where synergy and collaboration between employees is a determining factor for 

success. On the other hand, effective communication is the main foundation in ensuring 

the same understanding between team members [3], thereby creating a harmonious 

work environment. By understanding in depth the role of these two factors, it is hoped 

that the Sorong City Inspectorate Office can optimize the potential of its human 

resources to achieve organizational goals more effectively. 
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This research is also in line with the dynamics of change and increasing
performance demands  in  the  public  service  sector.  The effectiveness  of  employee
work is crucial in supporting good governance and being responsive to the needs of
the  community  [4].  Therefore,  this  research  is  expected  to  contribute  to  the
development of more effective human resource management strategies in government
work environment, especially the Sorong City Inspectorate Office.

By looking at the complexity of the roles and challenges faced by the Sorong
City Inspectorate Office, this research aims to gain deeper insight into the factors that
influence  employee  work  effectiveness,  especially  through  the  perspective  of
teamwork and communication. It is hoped that the results of this research can provide
concrete  and  relevant  recommendations  for  the  management  of  the  Sorong  City
Inspectorate  Office  to  improve  overall  work  effectiveness  and  organizational
performance.

2. Literature review 

Teamwork is a concept that reflects the ability and attitude of employees to work
collaboratively, share ideas [5], and provide support to each other to achieve common
goals. In the context of this research, teamwork can be measured through several key
indicators. First, the level of participation in joint projects is an important marker for
evaluating the extent to which team members are actively involved in collaborative
efforts [6]. Furthermore, the effectiveness of communication between team members
is also a significant parameter, paying attention to the extent to which information and
ideas  can  be  exchanged  clearly  and  efficiently.  In  addition,  the  level  of
interdependence  between  team  members  is  another  indicator  that  reflects  team
cooperation, assessing how closely team members work together to achieve common
goals.

On the other  hand,  communication in an office environment involves the
exchange  of  information,  ideas,  and  feedback  between  employees.  This  includes
various forms of communication, both formal and informal, as well as verbal and non-
verbal  communication  [7].  In  this  research,  communication  indicators  involve  the
frequency  of  team  meetings  to  measure  the  level  of  interaction,  the  clarity  of
communication  to  assess  proper  understanding,  and  the  effectiveness  of
communication in supporting cooperation and achieving work goals.

Work experience is an important factor which includes the length of time an
employee  has  worked  in  a  particular  position  or  field,  as  well  as  the  skills  and
knowledge acquired during that period. Work experience indicators include years of
work  experience  as  a  measure  of  duration,  type  of  work  experience  (such  as
managerial or technical experience) to understand its specifics, and the contribution
that experience brings to the work context.
Work  effectiveness  is  a  critical  dimension  that  measures  the  extent  to  which
employees  achieve  their  work  goals  and  make  positive  contributions  to  the
organization. [8]. Indicators of work effectiveness can be measured through achieving
individual  performance targets,  contributions to projects  or  team assignments,  and
performance appraisals by superiors or colleagues. By understanding and measuring
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these variables,  it  is  hoped that  the research  can  provide a holistic  picture of  the
factors that influence work effectiveness at the Sorong City Inspectorate Office.

3. Research methodology

This research was carried out at the Sorong City Inspectorate Office with a focus on
the  characteristics  of  respondents,  namely  employees  who  occupy  management
positions. The data collection method was carried out by distributing questionnaires to
89  employees  who  constituted  the  entire  population  within  the  Sorong  City
Inspectorate. Additional data and information were obtained through observation and
interviews. By utilizing the path analysis method, the collected data will be analyzed
using SPSS 26.0 for Windows software.  Data analysis involves validity, reliability
and Moderate  Regression  Analysis  tests  to  gain  an in-depth  understanding  of  the
characteristics and factors that influence employees in management positions within
the Sorong City Inspectorate.

4. Result 

4.1 Test f
At the statistical analysis stage, the F test was carried out to evaluate the significance
of the joint influence of the teamwork and communication variables on the employee
work  effectiveness  variable  at  the  Sorong  City  Inspectorate  Office.  By  using  a
significance level of 0.05, the results of this F test provide insight into the extent to
which these two variables contribute simultaneously to employee work effectiveness..

Tabel.1 Uji F
Model F Sig.

1 Regression 49,823 ,000b

Residual

Total

Based on the results of the F test that has been carried out, the significance value
(sig.) is 0.000, which is smaller than the predetermined significance level (0.05), and
the calculated f value is 49.823, which is much greater than the Ftable value of 3.90.
This  shows  that  there  is  a  simultaneous  influence  between  the  teamwork  and
communication variables on the employee work effectiveness variable at the Sorong
City Inspectorate Office. In other words, these results confirm that these two variables
play an important role in influencing employee work effectiveness, and this research
can make a significant  contribution in understanding the dynamics of  interactions
between these variables in the work environment.
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The following are the results of regression analysis tests and other analyzes
to obtain a deeper understanding of the influence of the teamwork and communication
variables on the employee work effectiveness variable at the Sorong City Inspectorate
Office. Through this analysis process, we can identify the extent to which these two
variables  play  a  role  in  shaping  the  level  of  work  effectiveness  in  the  work
environment.

Table.2 Regression Analysis and Moderation Test Results

1. The results of the T test for the teamwork variable show that there is  an
influence  of  27.2% on  work  effectiveness.  with  a  tcount  value  of  2.808
which is greater than ttable (1.654), it can be concluded that teamwork has a
significant relationship with the work effectiveness variable. these results are
strengthened by the acceptance of h1 in hypothesis testing, indicating that
there is a positive relationship between the level of teamwork and the level
of employee work effectiveness at the Sorong City Inspectorate Office.

2. For the communication variable (x2), the significance value (sig.) is 0.000,
smaller than the specified significance level (0.05), and the t value is 3.279,
which  is  greater  than  the  ttable  value  (1.654).  the  coefficient  of
determination of 30.1% Demonstrates that effective communication plays a
crucial role in influencing work effectiveness. therefore, H2 can be accepted,
indicating  that  there  is  a  positive  relationship  between  the  level  of
communication in the work environment and the level  of employee work
effectiveness.

3. The  results  of  moderation  between  the  variables  teamwork  and  work
effectiveness  by  work  experience  show  a  significant  influence  with  a
coefficient of determination of 47.2%. this shows that when the teamwork
variable  is  moderated  by  work  experience,  its  influence  on  work
effectiveness increases. by accepting hypothesis 3, this research shows that

Direct Effect

Variables
correlation

R
Squar

e
t Significance.

X1  Y 0,272 2,808 0,001

 X2  Y 0,301 3,279 0,000

Moderate Effect

Variables
correlation

Direct
Value

Moderate
Value

Significance.

X  Z1  Y 0,272 0,472 0,000

X  Z2  Y 0,301 0,310 0,000
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the work experience variable moderates the relationship between teamwork
and  work  effectiveness,  Offering  a  more  profound  contribution  to  the
comprehension of the elements influencing work effectiveness.

4. Likewise,  the results of moderation between the variables  communication
and work effectiveness  by work experience  show a  significant  influence,
with  a  coefficient  of  determination  of  31%.  This  means  that  when
communication  is  moderated  by  work  experience,  its  influence  on  work
effectiveness  also  increases.  By  accepting  Hypothesis  3,  this  research
provides a deeper understanding of the interaction between communication,
work experience,  and work  effectiveness  in the work environment  of  the
Sorong City Inspectorate Office.

5. Discussion

5.1 The influence of teamwork on work effectiveness

The  influence  of  teamwork  on  work  effectiveness  is  an  important  focus  in  this
research. the results of the t test show that the teamwork variable has an influence of
27.2% on work effectiveness. with a tcount value of 2.808 which is greater than ttable
(1.654),  it  is  accepted  that  teamwork  has  a  significant  relationship  with  work
effectiveness.

Hypothesis testing concludes that H1 is accepted, indicating that there is a
positive  and  significant  influence  between  the  level  of  teamwork  in  the  work
environment  and  the  level  of  employee  work  effectiveness  at  the  Sorong  City
Inspectorate Office. Therefore, improving the quality of teamwork can be considered
a key factor that has the potential to increase work effectiveness in the organization
[9].  This  is  in  accordance  with the concept  that  good collaboration between team
members can support  the achievement  of common goals and, as a result,  increase
productivity and work efficiency.

In  this  context,  management  or  organizational  leaders  can  identify  and
promote  initiatives  that  support  the  development  and  strengthening  of  teamwork.
Thus, implementing strategies to increase positive interactions and synergy between
team members can be a strategic step to increase work effectiveness at the Sorong
City Inspectorate Office.

5.2 The influence of communication on work effectiveness

The influence of communication on work effectiveness is a central aspect explored in
this  research.  based  on  the  research  results,  the  communication  variable  (x2)  has
shown a significant influence on the work effectiveness of employees at the Sorong
City Inspectorate Office. The significance value (sig.) is 0.000, which is smaller than
the specified significance level  (0.05),  indicating that  the relationship between the
level  of communication in the work environment and the level  of employee work
effectiveness is significant.
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In the T test results, the T value of 3.279 is greater than the T table value
(1.654). Thus, it can be concluded that communication plays a positive and influential
role in increasing the level of employee work effectiveness in the organization. The
coefficient of determination of 30.1% indicates that 30.1% of the variation in work
effectiveness can be explained by the Communication variable. By accepting H2 in
hypothesis testing, this research confirms that there is a strong relationship between
the  level  of  communication  in  the  work  environment  and  employee  work
effectiveness.  Therefore,  efforts  to  improve  the  quality  of  communication  among
organizational  members  can  be  considered  a  key  strategy  for  increasing  work
effectiveness. Management can consider approaches that encourage open, clear and
effective communication as part of efforts to create a work environment that supports
optimal achievement of organizational goals [10]. 

5.3  The  role  of  work  experience  in  moderating  the  relationship  between
teamwork and work effectiveness 
The role of work experience in moderating the relationship between teamwork and
work effectiveness  is  an  important  aspect  analyzed  in  this  research.  based  on the
research  results,  it  was  found  that  there  is  influence  and  significance  in  the
relationship between teamwork and work effectiveness which is moderated by work
experience. The results of the analysis show that the work experience variable plays a
significant role in increasing the influence of teamwork on work effectiveness.  the
coefficient of determination of 47.2% indicates that 47.2% of the variation in work
effectiveness  can  be  explained  by  the  interaction  between  teamwork  and  work
experience.  By  accepting  hypothesis  3,  this  research  provides  an  in-depth
understanding that work experience can increase the positive impact of teamwork on
employee work effectiveness.  Work experience can be considered as a  factor  that
enriches an individual's knowledge, skills and understanding of group work dynamics.
Therefore,  in  an  effort  to  increase  work  effectiveness,  management  can  consider
strategies that support the development of employee work experience and strengthen
teamwork as complementary steps [11].

5.4  The  role  of  work  experience  in  moderating  the  relationship  between
communication and work effectiveness

The role of work experience in moderating the relationship between Communication
and WORK EFFECTIVENESS is an important aspect in this research. The research
results  show  that  there  is  influence  and  significance  in  the  interaction  between
communication and work experience on the level of employee work effectiveness at
the Sorong City Inspectorate Office. Data analysis shows that the work experience
variable plays an important  role in increasing the influence  of Communication on
WORK EFFECTIVENESS. The coefficient  of determination of 31% indicates that
31%  of  the  variation  in  work  effectiveness  can  be  explained  by  the  interaction
between communication and work experience.

By  accepting  Hypothesis  4,  this  research  provides  an  understanding  that
work experience can strengthen the positive impact of communication on employee
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work  effectiveness.  Work  experience,  as  a  moderator  variable,  can  improve  an
individual's  understanding,  skills  and  adaptation  to  communication  in  the  work
environment. According to [12] In order to increase work effectiveness, management
can consider policies and programs that support the development of employee work
experience  as  an  effort  to  strengthen  relationships.  positive  relationship  between
communication and work effectiveness.

6. Conclusion

This research produces significant findings related to the factors that influence work
effectiveness at the Sorong City Inspectorate Office. First, the results of the analysis
show that the level of Teamwork among employees has a positive and significant
relationship with the level of Work Effectiveness. The Teamwork variable contributed
27.2% to the variability in Work Effectiveness, emphasizing the importance of good
collaboration  among  team  members  to  achieve  common  goals  and  increase
productivity.  Furthermore,  an  equally  important  finding  is  that  the  level  of
communication  within  the  organization  also  plays  a  significant  role  in  increasing
work  effectiveness.  Communication  quality,  with  a  contribution  of  30.1%,  has  a
positive impact on employee work effectiveness, confirming the importance of clear
and effective communication in the work environment.

Furthermore,  work  experience  emerged  as  a  moderating  factor  in  both
relationships. It was found that work experience strengthens the positive influence of
Teamwork on Work Effectiveness, providing deeper insight into the importance of
work experience in supporting effective collaboration. Meanwhile, the role of work
experience is also seen in moderating the relationship between Communication and
Work  Effectiveness,  indicating  that  work  experience  can  enrich  an  individual's
understanding and adaptation to organizational communication. Overall, this research
provides  a  deeper  understanding of  the factors  that  influence  Work Effectiveness,
with practical  implications that  can help management  in  improving organizational
performance through increasing teamwork, effective communication, and managing
employee work experience.
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