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Abstract. This article aims to study the key measures for the standardized con-

struction of the board of directors of central enterprise subsidiaries under the 

background of world-class enterprises. The article emphasizes the core role of 

the board of directors in corporate governance and points out the importance of 

promoting the standardized construction of the board of directors in achieving 

modernization of governance and building a world-class enterprise; Specific 

strategies and measures have been proposed from three aspects: classification 

construction and evaluation of subsidiary board of directors, optimization of 

board operation mechanism, and strengthening of director team construction and 

management, aiming to provide strategic support for central enterprises to 

achieve modernization of governance and build world-class enterprises. 
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1 Introduction 

Modern governance is an important feature and goal of building world-class enter-

prises, and promoting central enterprises to achieve modern governance is an important 

measure to build world-class enterprises. The board of directors plays a core role in 

corporate governance, promoting the standardized construction and operation of the 

board of directors of subsidiary enterprises of central enterprises, accelerating the im-

provement of the corporate governance mechanism with statutory rights and responsi-

bilities, transparent rights and responsibilities, coordinated operation, and effective 

checks and balances[1]. This is of great significance for the company to build a world-

class enterprise, create a model for central enterprise corporate governance and board 

operation, and promote the modernization of corporate governance capabilities. 

From the perspective of improving the policies and legal requirements of the modern 

enterprise system with Chinese characteristics, it is necessary to improve the modern  

  

© The Author(s) 2024
A. L. Baldini et al. (eds.), Proceedings of the 2024 4th International Conference on Social Development and Media
Communication (SDMC 2024), Advances in Social Science, Education and Humanities Research 891,
https://doi.org/10.2991/978-2-38476-327-6_18

https://doi.org/10.2991/978-2-38476-327-6_18
http://crossmark.crossref.org/dialog/?doi=10.2991/978-2-38476-327-6_18&domain=pdf


corporate governance of state-owned enterprises with Chinese characteristics and pro-
mote their true operation according to market-oriented mechanisms; The construction
of the board of directors should accelerate the transformation towards effectiveness on
the basis of standardized operation, and state-owned enterprise groups should acceler-
ate the shift towards governance based control[2]. We need to establish world-class sub-
sidiary boards in stages, strengthen the construction of diversified equity subsidiary
boards, accelerate the improvement of external and independent director systems, and
better leverage the role of external and independent directors. From the perspective of
accelerating the construction of world-class enterprises, it is necessary to take the im-
provement of the modern enterprise system with Chinese characteristics as an important
institutional foundation, adhere to the value creation orientation, promote the accelera-
tion of the formation of first-class and modern governance systems and governance
capabilities at all levels and types of enterprises, and further enhance the scientific,
valuable and effective decision-making of the board of directors. Therefore, this study
delves into the key measures for the standardized construction and operation of the
board of directors of central enterprise subsidiaries, which is of great significance for
promoting the construction of world-class enterprises.

2 Classification Construction and Evaluation of Subsidiary
Board of Directors

2.1 Promote the Hierarchical and Classified Construction of Subsidiary
Board of Directors

Hierarchical classification clarifies the functional positioning of subsidiary board of
directors. Due to factors such as policy regulation, industry development, and risk pre-
vention, there are diverse requirements for the construction of subsidiary board of di-
rectors in the power grid, finance, international, supporting, and strategic emerging in-
dustry sectors. Hierarchical classification clarifies the functional positioning of the
board of directors of subsidiary enterprises, explores the formation of board construc-
tion standards and operational models for subsidiary enterprises in different fields, in-
dustries, levels, and equity structures, and maximizes the transformation of institutional
advantages into governance effectiveness. Differentiate the focus of the board of direc-
tors construction goals, functional positioning, and role play between regulatory and
non regulatory business subsidiaries, set differentiated construction and assessment
standards, and establish differentiated management mechanisms in terms of board func-
tional positioning, board structure, external director selection, special committee estab-
lishment, board operation mechanism, and assessment evaluation.
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2.2 Carry Out Classified Management and Evaluation of Subsidiary Board of
Directors

Implement differentiated management of the board of directors for different govern-
ance structures and types of subsidiaries. There are significant differences among sub-
sidiary enterprises at all levels within the company system. In order to meet the actual
management needs of different types of enterprises, we will explore differentiated man-
agement of the board of directors for diversified equity subsidiaries of various business
units, and clarify the key points of board classification construction and management.
For financial subsidiaries, corporate governance must comply with both state-owned
asset supervision and financial industry regulatory requirements[3]. For diversified eq-
uity structured subsidiaries with a high degree of marketization, promote governance
based control based on equity relationships and relying on the dispatch of equity direc-
tors, and explore granting more corporate management autonomy to the board of direc-
tors of pilot enterprises, such as independently deciding on the appointment, manage-
ment methods, compensation, and performance benefits of management members.

Provide classified guidance and management to the board of directors of subsidiary
enterprises. Fully consider the practical difficulties in the construction and operation of
the board of directors of different subsidiary enterprises, increase assistance in stand-
ardizing the construction and operation of the board of directors, and improve the level
of board of directors construction and operation of relevant subsidiary enterprises
through providing institutional templates, preparing work manuals, and conducting spe-
cial guidance. Strengthen the exchange of experience among subsidiary enterprises
with diverse equity structures, regularly conduct seminars and training, extend partici-
pants to third - and fourth level subsidiary enterprises with diverse equity structures
within the system, enhance the performance ability of relevant staff through training
and sharing of typical experiences, and further improve the level of board building of
subsidiary enterprises with diverse equity structures.

Establish and improve a classification evaluation system for the board of directors
of subsidiary enterprises. Continuously deepen the evaluation management of the board
of directors, strengthen the "guidance" function of evaluation, rely on the existing eval-
uation foundation of the board of directors, and explore the classification evaluation of
subsidiary board of directors for different enterprises. Differentiate the subsidiary en-
terprises of different business types, development stages, and equity structures of the
company, and construct an evaluation index system for the board of directors of sub-
sidiary enterprises from the aspects of corporate governance system construction, inte-
gration of party leadership into corporate governance, standardized construction and
operation of the board of directors, and effective exercise of board powers. Regularly
conduct evaluations of the effectiveness of the operation of the board of directors of
subsidiary enterprises.
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3 Optimize the Operational Mechanism of the Board of
Directors of Subsidiary Enterprises

3.1 Improve the Decision-Making Mechanisms of Various Governance
Entities

Clarify the boundaries of rights and responsibilities of each governance entity and im-
prove the decision-making mechanism. Clearly define the basic rights of each govern-
ance entity, and the definition of the rights and responsibilities interface should vary by
category. Based on the actual governance of diversified equity subsidiaries, scientifi-
cally divide the boundaries of rights and responsibilities according to the responsibili-
ties of the Party committee and the board of directors[4]. Optimize the decision-making
process for pre research and discussion matters of the Party organization, optimize and
improve the important list of pre research and discussion matters of the Party organiza-
tion at the headquarters level, and develop a list of major business management matters
for the Party committee of the subsidiary enterprise based on equity structure, hierar-
chy, and business categories.

Clarify the decision-making procedures for each governance entity. Clearly define
the power and responsibility relationships between the Party committee, shareholders'
meeting, board of directors, and management, ensuring that the Party committee (Party
group) has its own focus on "deliberation" and the board of directors has its own focus
on "decision-making". Clarify the four "don'ts" that the Party committee (Party group)
focuses on checking, namely whether it conforms to the Party's theory, line, principles
and policies, whether it implements the decisions and deployments of the Party Central
Committee and the national development strategy, whether it is conducive to promoting
high-quality development of enterprises, enhancing their competitiveness, and realizing
the preservation and appreciation of state-owned assets, and whether it is conducive to
safeguarding the interests of the public and the legitimate rights and interests of em-
ployees. The decision-making of the board of directors focuses on the "four personali-
ties", namely the legality and compliance of decision-making matters, consistency with
the requirements of investors, comprehensive balance between risk and return, and
compatibility with the development strategy of the enterprise.

3.2 Effectively Leverage the Role of the Specialized Committee

Establish and improve the operational mechanism of the special committee to provide
important support for the decision-making of the board of directors. Guide subsidiary
enterprises at all levels to improve the rules of procedure of the special committees of
the board of directors, optimize and adjust the scope of responsibilities of the special
committees, ensure that the support scope of the special committees can fully cover the
agenda scope of the board of directors, and ensure the support of the special committees
to the board of directors. Clarify the decision-making procedures for board meetings
and special committee meetings, implement the operational mechanism of special com-
mittees of the board of directors, strengthen the efficiency and effectiveness of special
committee meetings, truly leverage the role of external directors of special committees,
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and continuously improve their professional level and performance ability. Emphasiz-
ing the pre establishment and separate convening of the special committee, it is neces-
sary to further clarify the work process of the special committee on major investment
matters. Major issues are first discussed in detail by the special committee, and then
submitted to the board of directors for review after forming deliberation opinions.

Provide solid support for the effective operation of the specialized committee. Sub-
sidiaries should clarify the professional support departments of the board of directors'
special committee, fully mobilize the role of professional departments, do a good job
in interpreting proposals, and accept external director inquiries or provide consulting
opinions. Dynamically improve the supporting department system of the specialized
committee, based on the rules of procedure and professional requirements of the spe-
cialized committee, and according to the actual needs of enterprise business adjustment
and reform and development, dynamically optimize and clarify the supporting depart-
ments of each specialized committee, enhance the enthusiasm of specialized committee
members and functional departments, and have sufficient communication between the
two.

3.3 Establish a Sound Mechanism for External Directors to Perform Their
Duties

Establish a sound external director communication mechanism. Strengthen the regular
communication between the chairman and external directors on the company's devel-
opment strategy, corporate governance, business management, and performance guar-
antee, as well as the mechanism for the chairman to personally communicate major
issues. Ensure smooth communication channels between external directors and man-
agement, and establish mechanisms for daily communication, special communication
and reporting on complex and major issues. For matters of special concern to the exter-
nal director, such as security, strategy, etc., relevant departments shall be instructed to
make special written reports and individual thematic exchanges on the issues of concern
to the external director.

Strengthen the support mechanism for external directors to perform their duties. Sub-
sidiary enterprises at all levels should establish and improve external director infor-
mation support mechanisms based on actual needs, increase the frequency and channels
of providing enterprise reform and development, production and operation information,
financial data, and other important information to external directors, strictly comply
with the proposal lead time mechanism, and provide proposal materials to external di-
rectors in advance according to regulations. Ensure that external directors fully exercise
their right to information, proactively understand the external environment, resource
endowment, and capabilities of the company they serve in, fully utilize the role of "ex-
ternal brain" and "think tank", and actively provide suggestions and recommendations.
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4 Strengthen the Construction and Management of the Board
of Directors in Subsidiary Enterprises

4.1 Strengthen the Construction of the Board of Directors in Subsidiary
Enterprises

Establish and improve the talent pool of directors for subsidiary companies of the com-
pany. Establish a sound mechanism for selecting and appointing directors, taking into
account factors such as reputation and professional background to select independent
directors, and clarify the specific requirements for the abilities and qualities of directors
and supervisors, as well as the performance of duties on behalf of investors[5]. Establish
and improve the external director selection and management system, with a broader
scope and vision, to coordinate the establishment of a full-time and part-time director
pool from both inside and outside the system, and to reasonably match relevant profes-
sional talents to ensure that board members have diverse backgrounds and experiences,
and complementary knowledge and experience. Improve the professionalism and sci-
entificity of external directors' performance, establish a shared mechanism for external
directors in finance, auditing, law, and other fields, expand the selection and appoint-
ment scope of external directors for subsidiary enterprises from within the unit to peer
units within the system, reduce the part-time rate of external directors, and ensure that
external directors invest sufficient time and energy to perform their duties.

4.2 Continuously Improving the Performance Ability of Subsidiary Directors

Strengthen the support and guarantee for the performance of subsidiary directors' du-
ties. Subsidiaries should generally have a board secretary as a senior management per-
sonnel to assist the chairman in the construction of board related systems and daily
operations. According to the actual needs of the subsidiary, establish a board office as
the administrative body of the board of directors, responsible for the construction of the
board system, preparation of relevant meetings, communication and contact with direc-
tors, and organization of director research. For subsidiary enterprises that do not have
a board secretary or board office, the organization or personnel responsible for the daily
work of the board of directors should be clearly defined. Priority should be given to
personnel with professional knowledge or work experience in law, finance, and other
fields to provide professional support for directors in fulfilling their duties. Establish
and improve the external director performance manual, clarify the key points of exter-
nal director performance, and continuously improve the level of external director's
standardized management and performance ability.

Accelerate the promotion of digital support for director management. Explore the
use of information technology to comprehensively improve the management level of
the board of directors of invested enterprises, promote the clear visualization of basic
information and performance of directors, and use digital platforms to provide compre-
hensive support to external directors in a timely and efficient manner in terms of per-
formance prompts, annual assessments, information feedback and supervision matters.
Through the information platform, comprehensively realize the digitalization of the
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construction of the board of directors of invested enterprises and the management of
external directors, and empower directors with digital intelligence to support and guar-
antee their performance.

4.3 Management and Assessment of Subsidiary Directors

Improve the assessment and evaluation system for subsidiary company directors. Es-
tablish scientific, reasonable, and comprehensive assessment indicators for subsidiary
directors, clarify the performance tasks of various directors in the subsidiary, refine the
performance tasks of directors into assessment content, optimize assessment weights,
highlight performance orientation, and build a multidimensional assessment and eval-
uation system that includes the company's operating performance (such as business im-
provement), completion of performance tasks (such as effective performance, dili-
gence, on-site participation, research, training, etc.), and scoring and evaluation of var-
ious governance entities (mutual evaluation among directors and management). Expand
the assessment subjects to include party organizations, shareholders, centralized man-
agement departments, human resources departments, relevant professional depart-
ments, other members of the board of directors, management, etc. in the scope of di-
rector evaluation subjects.

Establish a sound training mechanism for subsidiary company directors. Regularly
hold training on the operation of the board of directors, strengthen pre - and term train-
ing for newly appointed directors in areas such as supervision and supervision, delib-
eration and research, and risk prevention, and promote the exercise of power by the
board of directors in accordance with the law. Regularly hold director business training,
systematically carry out forward-looking knowledge training on company market anal-
ysis, policy trend analysis, technological development frontiers, etc., to ensure that di-
rectors and supervisors accurately grasp the functional positioning of subsidiary enter-
prises and promote decisions that are in line with the overall development goals of the
company.

4.4 Improve the Incentive and Restraint Mechanism for Directors

Strengthen the application of assessment and evaluation results. Reasonable incentives
and constraints for directors are beneficial for the board of directors to make scientific
strategic decisions based on the interests of the entire company and all shareholders,
thereby promoting the long-term development of the enterprise. Ensure that the com-
pensation of directors is consistent with their performance, motivate directors to take
action, and better fulfill their roles[6]. Regularly disclose the assessment results of di-
rectors and strengthen shareholder incentives and constraints on their behavior.

Establish and improve the accountability system for subsidiary company directors.
Establish a system for holding subsidiary directors accountable. If a board resolution
violates laws, regulations, the company's articles of association, or shareholder resolu-
tions and causes serious losses, relevant directors shall be held accountable in accord-
ance with the law; If the management violates laws, regulations or the company's arti-
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cles of association and causes serious losses, they shall be held accountable in accord-
ance with the law. Relevant matters included in the scope of major issues shall seek the
opinions of shareholders and vote according to their opinions. Directors shall be held
personally responsible for their opinions, and in conjunction with the construction and
operation of the sub enterprise's board of directors, director liability insurance shall be
piloted.

5 Conclusions

This study mainly focuses on the issue of standardized construction of the board of
directors of subsidiary enterprises of central enterprises. Through situation analysis, it
is clear that the reform policies of state-owned assets and enterprises, as well as the
construction of world-class enterprises, have put forward higher requirements for im-
proving the board of directors of subsidiary enterprises. Furthermore, this study pro-
poses specific key measures to promote the hierarchical classification construction and
evaluation of subsidiary board of directors, optimize the operation mechanism of sub-
sidiary board of directors, and strengthen the construction and management of subsidi-
ary board team, providing strategic support for central enterprises to achieve the con-
struction of world-class enterprises with modern governance.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.
        The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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