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Abstract: The current study focuses on the coping mechanisms used by Junior Commissioned Officers
(JCOs) and Non-Commissioned Officers (NCOs) in the Indian Army's Military Intelligence to manage
professional stress at work. For this investigation, 384 samples were collected. Data sources are Included
in the primary data is a structured questionnaire. An online questionnaire was used to gather the data,
which was then scored using a five-point Likert scale. The data was statistically analyzed using R-3.6.3,
Smart PLS 3.2.9, and Jamovi 1.1.9. Frequency distribution, t Test, ANOVA, Chi-Square test, Boot Strap
Validation, Average Variance Extracted, and Regression analysis are some of the statistical tools used to
analyze the data.
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1. Introduction

Professional stress, especially in high-stakes jobs such as military intelligence, plays a significant role
in influencing both individual performance and organizational outcomes. Stress can result from
various factors, including job demands, work-life imbalance, social isolation, and lack of control.
These stressors, when not effectively managed, can lead to severe psychological, physiological, and
behavioral problems that disrupt both personal and professional life. In particular, within the military
context, stress is exacerbated by the demanding and often life-threatening nature of the work, where
personnel must operate under extreme pressure and in volatile environments. The unique nature of
military intelligence work, which involves gathering and analyzing sensitive information to support
operational decisions, adds additional layers of stress. The importance of coping strategies in
managing professional stress cannot be understated. Effective coping mechanisms help individuals
mitigate stress and prevent it from having long-term detrimental effects on their mental and physical
health. In the military, where stress can lead to grave outcomes, understanding how personnel cope
with these pressures is essential for maintaining operational efficiency, personnel morale, and overall
organizational health. Coping strategies in military contexts range from personal approaches, such as
engaging in physical exercise, to organizational support systems, like access to counseling and peer
support networks. The capacity to cope with stress influences an individual's ability to perform under
pressure, maintain resilience, and ensure long-term well-being.

Recent research has increasingly focused on the impact of stress on military personnel. Studies have
shown that professional stress not only affects work performance but also extends to the personal lives
of soldiers, leading to issues such as substance abuse, family problems, and mental health disorders
like depression and anxiety (Panchanatham & Saravanan, 2017; Srivastava, 2011). Moreover, the
prolonged deployment of military personnel in conflict zones exacerbates the stress burden, as soldiers
face a constant threat to their lives, long periods of separation from family, and the psychological toll
of being responsible for critical national security operations.
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A particular area that has garnered attention is the coping mechanisms employed by Indian Military
Intelligence (MI) personnel. MI personnel are tasked with highly specialized duties that require
mental alertness, critical thinking, and the ability to make decisions in complex, uncertain
environments. However, research specifically examining the stressors and coping strategies of this
group remains limited. This study aims to fill this gap by investigating the coping strategies used by
Junior Commissioned Officers (JCOs) and Non-Commissioned Officers (NCOs) in the Indian Army's
Military Intelligence unit to manage professional stress. By understanding these strategies, the study
provides insights into how stress management can be improved within this vital sector of the armed
forces.

The findings of this study can have broader implications for defense management and policy
formulation, helping to ensure that personnel are equipped with the necessary resources and support
systems to manage stress effectively. Enhancing coping mechanisms can lead to improved job
satisfaction, better mental health outcomes, and enhanced operational efficiency, ultimately
contributing to a more robust national security framework.

2. Literature review

Sakshi Sharma (2010) According to her study article, Indian troops experience stress due to
extended deployment in challenging environments and being separated from their families. The
Armed Forces recorded 86 occurrences of suicide and fratricide in 2007. Of them, the Army was
responsible for 70 suicides and had seen two instances of fratricide in which troops shot and killed
their superiors. 146 suicides were reported to the Armed Forces in 2006. Soldiers endure difficult
living conditions and significant levels of stress. Colonel Dixit (2011) In his research paper titled
"Addressing Stress Related Issues in Army," which was published in the IDSA journal, Colonel Dixit
(2011) outlined the primary causes of stress in the army, including suicide and fratricide cases,
research studies on stress-related incidents, the organization/government's need to take action to
address the problem, and recommendations for focus areas. In order to consolidate his research
findings and formulate suggestions, the author turned to the reading of literature, papers, journals,
interaction, and surveys while on a field trip. Surgeon Commander Ryali., et al (2011) In their
research paper "Stress in the Indian Armed Forces: how true and what to do?" published in MJAF]I,
Surgeon Commander Ryali et al. (2011) review the literature that is currently available on the
concepts of stress, evaluation techniques, epidemiological trends of stress-related disorders among
soldiers, and stress manifestations.

Two Searches directed utilizing the catchphrase "Professional Stress" and "Coping Strategy for
Professional Stress". Aside from the writing's survey referenced above, greatest literary works had
zeroed in on worry during less escalated strife zones, work pressure impacting financial factors and
tending to pressure related issues in the whole armed force and furthermore proposed the usage of
yoga and contemplation classes to be done in Indian Army for decreasing anxiety among warriors. A
few different examinations likewise recommended expanding of pay and remittances of officials and
troopers and furthermore proposed to have officials warriors connections and to impart the issues to
the seniors and friends. In view of above, there wasn’t any dedicated study on causes and coping
strategy for professional stress of Indian Military Intelligence Personnel was carried out.

3. Research Methodology

3.1 Research Objectives
To evaluate the coping strategy for professional stress of Indian Military Intelligence Personnel
including Junior Commissioned Officers & Non Commissioned Officers along with Clerical
Personnel and Field Intelligence Operators.

3.2 Research Hypotheses

Hi : Professional stress is related with consuming liquor as a coping strategy.
Ha : Professional stress is related with writing problems on papers as a coping strategy.
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Hs : Professional stress is related with Making phone calls to family & friends as a coping strategy.
Ha : Professional stress is related with attempt to absent without leave as a coping strategy.

Hs : Professional stress is related with think about next movement as a coping strategy.

Hs : Professional stress is related with attempt to overstaying in leave as a coping strategy.

3.3 Methods

The nature of this research is quantitative. to research professional stress coping mechanisms. Numerous
instruments were created to assess coping mechanisms for work-related stress. Structured questionnaires
have been used in the collection of first-hand information. 384 responses from field intelligence
operators, junior commissioned officers, non-commissioned officers, and clerical staff were considered
for the survey. For the analysis, a sample size of 384 was taken into account by dividing the participants
into two groups: Field Intelligence Operators and Regression Coefficients.

Through the use of a structured questionnaire and Likert's scale, data was gathered. The data was
statistically analyzed using R-3.6.3, SmartPLS 3.2.9, and Jamovi 1.1.9. Frequency distribution, t Test,
ANOVA, Chi-Squre test, Boot Strap Validation, Average Variance Extracted, and Regression analysis
are some of the statistical tools used to analyze the data.

Developed by Cooper and Williams et al., the Occupational Stress Indicator (OSI) is the tool most
frequently used to measure occupational stress. The job itself, family-work conflict, geographical
disparities, combat conflict, disturbance elements, organization style, unit perception, and unit resource
management are the six components that make up this concept. The amount of psychological strain and
work control is measured using the four components of the Karasek questionnaire: mission control,
decision control, resource control, and physical job environment control. After then, the data collected
from the surveys was looked over.

4. Data analysis

In order to study the Hi : Professional stress is related with consuming liquor as a coping strategy, pearson
correlation test is applied. The professional stress and consuming liquor as a coping strategy, P-values are
found to be significant. Therefore the stated hypothesis is accepted. It is inferred that professional stress is
related with consuming liquor as a coping strategy. Further the correlation value ranges between 0.608
and 0.152. From the r-values it is observed that Fear is a normal reaction in combat is highly correlates
with (r=0.608, p = 0.001) consuming liquor as a coping strategy followed by Moral and Disciplinary
problems reflect stress (r = 0.587, p = 0.001), Type of Difficulty feel in job (r =0.523, p =0.001), NBC
and Geography (r = 0.514, p =0.001), job pressure (r = 0.471, p = 0.001), lack of control (r=0.415, p=
0.001), approaching psychiatrist (r = 0.406, p = 0.001), Over Workload (r = 0.402, p = 0.001),
unsupportive co workers (r=0.371, p=0.001), Dormant Stresses (r = 0.339, p = 0.001), inadequate
training (r = 0.332, p = 0.001), Uncertain about their expectations within a certain role (r = 0.327, p =
0.001), Inadequate awareness about profession (r = 0.312, p=0.001), Social Isolation is a source of stress
(r=0.285, p=10.001), and sleep disturbances (r=0.152, p=10.001). From the above result it is found that
Fear is a normal reaction in combat, moral and Type of Difficulty feel in job are highly related with
consuming liquor as a coping strategy for reducing stress. Nevertheless , sleep disturbances, Social
Isolation is a source of stress and Inadequate awareness about profession are having least level of
relationship with consuming liquor as a coping strategy.
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Table 1 Professional Stress and Consuming Liquor as a Coping Strategy

Ser Consuming Liquor

No. as a coping Strategy
r-value | p-value

1. Uncertain about their expectations within a certain role 0.327 0.001

2. Social Isolation is a source of stress is a source of stress | 0.285 0.001

3. NBC and Geography 0.510 0.001

4. Fear is a normal reaction in combat 0.608 0.001

S. Moral and Disciplinary problems reflect stress 0.587 0.004

6. Sleep Disturbance 0.152 0.003

7. Approaching Psychiatrist 0.406 0.001

8. Type of Difficulty feel in job 0.523 0.001

9. Over Workload 0.402 0.001

10. | Unsupportive Co workers 0.371 0.001

11. | Inadequate training 0.332 0.001

12. | Inadequate awareness about profession 0.312 0.001

13. | Job Pressure 0.471 0.001

14. | Lack of control at work 0.415 0.001

15. | Dormant Stresses 0.339 0.001

H; : Professional stress is related with writing problems on papers as a coping strategy.

In order to examine the above stated hypothesis Pearson correlation test is applied. For the
professional stress and writing problems on papers is a coping strategy, P-values are found to be
significant. Hence the stated hypothesis is accepted. It is inferred that professional stress is related with
writing problems on papers as a coping strategy. Further the correlation value ranges between 0.384 and
0.049. From the r-values it is observed that writing problems on papers as a coping strategy followed by
inadequate training (r = 0.361, p = 0.001), Dormant Stresses (r = 0.314, p = 0.001), Over Workload (r =
0.312, p=10.001), lack of control at work (r = 0.295, p = 0.001), type of difficulty feel in job (r=0.270, p
=0.001), indifferent organizational attitude (r = 0.244, p = 0.001), approaching psychiatrist (r = 0.0230, p
=0.001), NBC and Geography (r =0.137, p = 0.005), job pressure (r = 0.049, p = 0.001) and Inadequate
awareness about profession (r = -0.106, p = 0.341). From the above result it is found that, inadequate
training and Dormant Stresses are highly related with writing problems on papers as a coping strategy for
reducing stress. However, NBC and Geography and job pressure are have least level of relationship with
writing problems on papers as a coping strategy. Inadequate awareness about profession is negatively
influencing writing problems on papers as a coping strategy.

Table 2 Professional Stress and Writing problems on Papers as a Coping Strategy

Ser Writing problems on papers
No Professional Stress as a coping Strategy
r- value p-value
1. Uncertain about their expectations within a 0.001 0.234(NS)
certain role
2. Social Isolation is a source of stress is a source of | 0.044 0.392(NS)
stress
3. NBC and Geography 0.137 0.005**
4. Fear is a normal reaction in combat 0.095 0.064(NS)
5. Moral and Disciplinary problems reflect stress 0.082 0.108(NS)
6. Sleep Disturbance -0.032 0.532(NS)
7. Approaching Psychiatrist 0.230 0.001*
8. Type of Difficulty feel in job 0.270 0.001
9. Over Workload 0.313 0.001
10. Unsupportive Colleagues 0.190 0.001
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11. Inadequate training 0.361 0.001
12. Inadequate awareness about profession -0.106 0.039%*
13. Job Pressure 0.049 0.341
14. Lack of control at work 0.295 0.001
15. Dormant Stresses 0.314 0.001

Hs: Professional stress is related with Making phone calls to family & friends as a coping strategy.

In order to examine the above stated hypothesis Pearson correlation test is applied. For the
professional stress and Making phone calls to family & friends as a coping strategy P-values are found to
be significant. Hence the stated hypothesis is accepted. It is inferred that professional stress is related with
Making phone calls to family & friends as a coping strategy. Further the correlation value ranges between
0.405 and 0.148. From the r-values it is observed that Social Isolation is a source of stress is highly related
with Making phone calls to family & friends as a coping strategy (r = 0.405, p = 0.001) followed by
Inadequate awareness about profession (r = 0.315, p = 0.001), Moral and Disciplinary problems reflect
stress (r=0.303, p=0.001) Uncertain about their expectations within a certain role (r=0.289, p=0.001),
NBC and Geography (r = 0.273, p = 0.001), Fear is a normal reaction in combat (r = 0.152, p = 0.001),
approaching psychiatrist (r = 0.148, p = 0.001). From the above result it is found that Social Isolation is a
source of stress and Inadequate awareness about profession are highly related with Making phone calls to
family & friends as a coping strategy for reducing stress. However Fear is a normal reaction in combat
and approaching psychiatrist are having least level of relationship with Making phone calls to family &
friends as a coping strategy.

Table 3 Professional stress and Making phone calls to family & friends as a Coping Strategy

Ser No Making phone calls to family &

Professional Stress friends as a coping Strategy
r-value p-value

1. Uncertain about their expectations within a certain | 0.289 0.001
role

2. Social Isolation is a source of stress is a source of | 0.405 0.001
stress

3. NBC and Geography 0.273 0.001

4. Fear is a normal reaction in combat 0.152 0.003

S. Moral and Disciplinary problems reflect stress 0.303 0.001
problems reflect stress

6. Sleep Disturbance 0.044 0.389NS

7. Approaching Psychiatrist 0.029 0.569NS

8. Type of Difficulty feel in job feel in job 0.148 0.004

9. Over Workload -0.009 0.865NS

10. Unsupportive Colleagues 0.026 0.617NS

11. Inadequate training 0.010 0.843NS

12. Inadequate awareness about profession 0.315 0.001

13. Job Pressure 0.440 0.435NS

14. Lack of control at work 0.141 0.006NS

15. Dormant Stresses -0.197 0.001

H4 : Professional stress is related with attempt to absent without leave as a coping strategy.
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In order to examine the above stated hypothesis Pearson correlation test is applied. For the
professional stress and attempt to absent without leave as a coping strategy p-values are found to be
significant. Hence, the stated hypothesis is accepted. It is inferred that professional stress is related with
attempt to absent without leave as a coping strategy. Further the correlation value ranges between 0.667
and 0.317. From the r-values it is observed that Fear is a normal reaction in combat is highly correlated
with (r = 0.667, p = 0.001) attempt to absent without leave as a coping strategy followed by Social
Isolation is a source of stress (r = 0.578, p = 0.001), approaching psychiatrist (r = 0.563, p = 0.001),
unsupportive colleagues (r = 0.468, p = 0.001), inadequate training (r = 0.450, p = 0.001), sleep
disturbances (r=0.437, p=0.001), Type of Difficulty feel in job (r=0.408, p=0.001), Dormant Stresses
(r=0.405, p=0.001), Over Workload (r = 0.403, p = 0.001), sleep disturbances (r = 0.387, p = 0.001),
Inadequate awareness about profession (r = 0.355, p = 0.001), lack of control at work (r = 0.352, p =
0.001), Uncertain about their expectations within a certain role (r = 0.336, p = 0.001) and Moral and
Disciplinary problems reflect stress (r=0.291, p=0.001). From the above result it is observed that Fear is
a normal reaction in combat, Social Isolation is a source of stress and approaching psychiatrist are highly
related with attempt to absent without leave as a coping strategy. However Moral and Disciplinary
problems reflect stress is found to have least level of relationship with attempt to absent without leave as
a coping strategy.

Table 4 Professional stress and Attempt to Absent Without Leave as a Coping Strategy

Ser Attempt to Absent Without
No | Professional Stress Leave as a coping Strategy
r-value p-value

1. Uncertain about their expectations within a certain role | 0.336 0.001

2. Social Isolation is a source of stress 0.578 0.001

3. NBC and Geography 0.437 0.001

4. Fear is a normal reaction in combat 0.667 0.001

5. Moral and Disciplinary problems reflect stress 0.291 0.001

6. Sleep Disturbance 0.387 0.001

7. Approaching Psychiatrist 0.563 0.001

8. Type of Difficulty feel in job 0.408 0.001

9. Over Workload 0.403 0.001

10. | Unsupportive Colleagues 0.415 0.001

11. | Inadequate training 0.450 0.001

12. | Inadequate awareness about profession 0.355 0.001

13. | Job Pressure 0.468 0.001

14. | Lack of control 0.352 0.001

15. | Dormant Stresses 0.405 0.001

Hs : Professional stress is related with think about next movement as a coping strategy.

In order to examine the above stated hypothesis Pearson correlation test is applied. In the professional
stress and think about next movement as coping strategy P-values are found to be significant. Hence the
stated hypothesis is accepted. It is inferred that professional strategy related with think about next
movement as a coping strategy. Further the correlation value ranges between 0.406 and 0.164. From the
r-values it is observed that Social Isolation is a source of stress is highly correlated with (r = 0.406, p =
0.001) think about next movement as a coping strategy followed by NBC and Geography (r = 0.404, p =
0.001), Uncertain about their expectations within a certain role (r = 0.379, p = 0.001), Moral and
Disciplinary problems reflect stress (r = 0.372, p = 0.001), Type of Difficulty feel in job (r = 0.319,p =
0.001), inadequate training (r=0.300, p=0.001), Over Workload (r = 0.270, p=0.001), lack of control at
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work (r=0.257, p=0.001), approaching psychiatrist (r = 0.225, p = 0.001), Dormant Stresses (r =0.182,
p =0.001), Fear is a normal reaction in combat (r = 0.164, p = 0.001) and unsupportive colleagues (r =
0.155, p=0.001). From the above result it is found that Social Isolation is a source of stress, NBC and
Geography and Uncertain about their expectations within a certain role are highly related with think about
next movement as a coping strategy. However Dormant Stresses, Fear is a normal reaction in combat and
unsupportive colleagues are found to have least level of relationship with think about next movement as a
coping strategy.

Table 5 Professional stress and Think about Next Movement as a Coping Strategy

Ser Think about Next Movement
No | Professional Stress as a coping Strategy
r-value p-value

1. Uncertain about their expectations within a certain 0.379 0.001
role

2. Social Isolation is a source of stress 0.406 0.001

3. NBC and Geography 0.404 0.001

4. Fear is a normal reaction in combat 0.164 0.001

5. Moral and Disciplinary problems reflect stress 0.372 0.001

6. Sleep Disturbance 0.067 0.191INS

7. Approaching Psychiatrist 0.235 0.001

8. Type of Difficulty feel in job 0.319 0.001

9. Over Workload 0.270 0.001

10. | Unsupportive Colleagues 0.155 0.002

11. | Inadequate training 0.300 0.001

12. | Inadequate awareness about profession 0.041 0.426NS

13. | Job Pressure 0.103 0.044NS

14. | Lack of control 0.257 0.001

15. | Dormant Stresses 0.182 0.001

Hs: Professional stress is related with attempt to overstaying in leave as a coping strategy.

In order to examine the above stated hypothesis Pearson correlation test is applied. For the
professional stress and attempt to overstaying in leave as a coping strategy p-values are found to be
significant. Hence the stated hypothesis is accepted. It is inferred that professional stress is related with
attempt to overstaying in leave as a coping strategy. Further the correlation value ranges between 0.367
and 0.122. From the r-values it is observed that Fear is a normal reaction in combat (r = 0.367, p=0.001)
is highly related with attempt to overstaying in leave as a coping strategy followed by Dormant Stresses (r
=0.343, p=0.001), Inadequate awareness about profession (r = 0.298, p =0.001), Moral and Disciplinary
problems reflect stress (r = 0.263, p = 0.001), sleep disturbances (r = 0.213, p = 0.001), unsupportive
colleagues (r=0.211, p = 0.001), approaching psychiatrist (r = 0.208, p = 0.001), Type of Difficulty feel
in job (r = 0.205, p = 0.001), NBC and Geography (r = 0.188, p = 0.001), job pressure (r = 0.187, p =
0.001), lack of control at work (r=0.175, p=0.001) and Social Isolation is a source of stress (r =0.122, p
=0.001). From the above result it is found that Fear is a normal reaction in combat, Dormant Stresses and
Inadequate awareness about profession are highly related with attempt to overstaying in leave as coping
strategy. However Social Isolation is a source of stress are found to have least level of relationship with
attempt to overstaying in leave as coping strategy.

Table 6 Professional stress and Attempt to Overstaying in Leave as a Coping Strategy
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Ser Attempt to Overstaying in

No Professional Stress Leave as a coping Strategy
r-value p-value

1. Uncertain about their expectations within a certain | 0.063 0.219NS

role

2. Social Isolation is a source of stress 0.122 0.017

3. NBC and Geography 0.188 0.001

4. Fear is a normal reaction in combat 0.367 0.001

S. Moral and Disciplinary problems reflect stress 0.263 0.001

6. Sleep Disturbance 0.213 0.191INS

7. Approaching Psychiatrist 0.210 0.001

8. Type of Difficulty feel in job 0.205 0.001

9. Over Workload 0.024 0.633NS

10. Unsupportive Colleagues 0.211 0.001

11. Inadequate training 0.081 0.113NS

12. Inadequate awareness about profession 0.298 0.426NS

13. Job Pressure 0.187 0.044NS

14. Lack of control at work 0.175 0.001

15. Dormant Stresses 0.343 0.001

The table 7 shows the outer model of Overall professional stress with items of Causes of stress
and Motivation. It is indicating the consistency and convergent validity of all constructs like all the path
variables are like type of difficulty feel in job, Fear is a normal reaction in combat, Inadequate training,
Lack of control at work, Uncertain about their expectations within a certain role, Unsupportive colleagues
and Motivation. The Cronbach alpha score range from 0.821 to 0.983. The AVE value for the constructs
ranges between 0.505 to 0.958 which is above the cut-off value of 0.5 as suggested by Hair et al. (2014).

Hence the constructs do not have any convergent validity issues.
Table 7 Internal Consistency and Convergent Validity

Ser | Items Cronbach's | Composite | Average Variance
No Alpha Reliability | Extracted (AVE)
1. | Causes of stress 0.983 0.985 0.632

2. | Type of difficulty feel in job 0.920 0.938 0.717

3. | Emotional Intelligence 0.995 0.996 0.754

4. | Fear is a normal reaction in combat | 0.785 0.866 0.627

5. | Inadequate training 0.967 0.979 0.939

6. | Lack of control at work 0.821 0.895 0.739

7. | Motivation 0.959 0.962 0.505

8. | Over work load 0.950 0.960 0.799

9. | Time Management 0.911 0.902 0.362

10. | Uncertain about their expectations | 0.863 0.907 0.712

within a certain role
11. | Unsupportive colleagues 0.978 0.985 0.958
12. | Work Family Conflict 0.937 0.948 0.650

5. Discussion
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The results of this study reveal that professional stress among Indian Military Intelligence personnel is
influenced by multiple factors, including social isolation, workload, fear in combat situations, inadequate
training, and lack of control at work. These stressors significantly impact the psychological and emotional
well-being of MI personnel, who are often required to perform their duties under high-pressure conditions
with limited resources for stress relief.

One of the key findings of this study is that fear is a normal reaction in combat and significantly
correlates with various coping mechanisms. For example, the data shows that many personnel resort to
consuming alcohol as a coping strategy when confronted with high-stress situations. This reliance on
alcohol, while providing temporary relief, can lead to long-term health problems and further exacerbate
stress levels. Similarly, personnel who feel socially isolated or lack adequate support systems are more
likely to engage in behaviors such as overstaying leave or attempting to be absent without permission.
These actions, while serving as immediate coping mechanisms, reflect deeper issues within the military
structure, where personnel may feel unsupported or unprepared for the challenges they face.

Another notable finding is that writing problems on paper is used as a coping strategy by personnel who
lack adequate training or face difficulties in their job roles. This strategy, while relatively harmless,
highlights a significant gap in the training and support provided to MI personnel. It suggests that better
training programs and clearer communication of job expectations could help reduce stress levels and
improve overall job satisfaction.

Moreover, the study reveals that many personnel turn to making phone calls to family and friends as a
means of coping with stress. This finding underscores the importance of social support in mitigating the
effects of occupational stress. Personnel who feel connected to their families and social networks are
better able to manage the pressures of their job, as they have a reliable support system to rely on.
However, this coping strategy may not always be feasible, especially during extended deployments or in
high-security operations where communication with the outside world is restricted.

The results of this study also align with previous research, such as the work of Surgeon Commander
Ryali et al. (2011), which emphasizes the role of social support and clear communication in reducing
stress among military personnel. These findings suggest that stress management programs within the
Indian military could benefit from incorporating family support services, as well as improving
communication between personnel and their superiors.

6. Implications of the study
The implications of this study are significant for both military leadership and policymakers. First, the
findings highlight the urgent need for better training and support systems within the Indian Army's
Military Intelligence branch. Many of the stressors identified in this study, such as inadequate training
and unclear job expectations, can be mitigated through comprehensive training programs that equip
personnel with the skills and knowledge they need to perform their duties confidently.

Additionally, this study underscores the importance of mental health interventions within the military.
The reliance on alcohol as a coping mechanism, as well as the tendency to avoid seeking psychiatric help,
suggests that mental health services are either underutilized or stigmatized within the MI community. By
promoting mental health awareness and making psychiatric services more accessible, the military can
help personnel develop healthier coping strategies and reduce the risk of long-term psychological harm.

Another key implication of this study is the need for improved social support systems. The finding that
personnel frequently rely on family and friends to cope with stress highlights the importance of
maintaining strong social connections. Military leadership should consider implementing programs that
facilitate communication between personnel and their families, even during deployments. This could
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include regular communication allowances or designated support personnel who can provide updates to
families during times of limited contact.

Furthermore, the study's findings suggest that organizational changes may be necessary to address the
structural issues contributing to professional stress. For example, improving communication between
superiors and subordinates, providing more opportunities for personnel to voice their concerns, and
offering flexible leave options could help reduce stress levels and improve overall job satisfaction.

In conclusion, this study provides valuable insights into the coping mechanisms employed by Indian
Military Intelligence personnel to manage professional stress. The findings suggest that while many
personnel have developed effective strategies for dealing with stress, there are significant gaps in training,
support, and mental health services that need to be addressed. By implementing the recommendations
outlined in this study, military leadership can help reduce stress levels, improve job performance, and
enhance the overall well-being of their personnel.

7. Conclusion

It is concluded that, personnel using alcohol as a coping strategy, because they are afraid of their work and
do not get the proper respect/ recognition for their work and the workload is high. Personnel are using
write down their problems on paper as a coping strategy due to lack of adequate training and high internal
stress. Dr. Nikola Tesla has said that, “one gets stress relief, when writes his problems / thoughts on a
piece of paper and burns it”. Personnel are side-lined by co-workers because they do not have enough
awareness about their work, and this community too side-lines them. Then, they make phone calls to
family and friends to reduce stress.

Fear is a normal reaction in military intelligence, the root cause of social isolation leads to stress and
personnel are unwilling to meet psychiatrist for counselling. Hence, they are using Absent Without
Leave/ Overstaying in leave as a coping strategy. Social isolation is a source of stress, uncertainty, NBC
and depression comes from not being able to complete their expectations. Then, personnel think about the
next movement.

The finding of coping with stress with respect to personnel, suggests that Defence Management
need to be coping out of the level of their incompatible role pressures and their reasoning. Where as it is
impossible to control all those reasons inherent in army profession, there are some antecedents that can be
controlled. Findings of this study may be used to further understand complexity of the concept of stress
and for the Military Intelligence personnel to develop programs that help reduce stress.

Defence Management needs to realize that their personnel vary along a wide array of personality
types. This realization may provide useful frameworks for understanding how and why they differ with
respect to their role pressures. According to the prediction of certain behaviours When they are in stress,
the Defence Management may develop its ability to assess the appropriate personality type for its
personnel. This skill packed personality characteristics of Military Intelligence personnel may not only
reduce their stress, but may also increase their skill level to perform duties.

Defence Management should know how work load and family involvement of Military Intelligence
personnel influence their stress level. By encouraging open and authentic communication among all the
personnel, Defence Management can identify the possible limits of performance.

The field work environment for Military Intelligence personnel experience includes situations in
which Military Intelligence personnel often need to make quick decisions involving life and death. So,
there are various reasons which may be involved stressors to living negative exposures in policing. By
identifying work related and family related negative exposures, Defence Management may make a vision
with an eye of its long term outcome. Though the nature of the suitable job is able to create continuous
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stress and negative exposures, it is the major duty of the Defence Management to counsel them
periodically to bring them net of the effects of negative exposures. With ever changing environment and
service conditions, the army must be typed to rise up to occasions and face any situations.

The performance of Military Intelligence personnel can be improved by their social support as they
are in need of learning stressful job responsibilities and caring family responsibilities. By the way of
understanding this need, Defence Management may bring psychological fitness of Military Intelligence
personnel by providing sound social support. If this favourable attitude of Military Intelligence personnel
is assured, their service intensity towards the society may be certainly raised by the Defence
Management.

A well satisfied life is determined by supportive environment and developmental opportunities. For
maintaining good relationship with such supportive environment, Military Intelligence personnel should
have stress free mind in skill packed condition. For utilizing the developmental opportunities, this talents
and skills should be proved by themselves by performing the routine army tasks. As life satisfaction is the
outcome of psychological well being of Military Intelligence personnel, it is very important to sustain and
improve their well being by providing good recognition, honours, awards, remuneration and favourable
feeling.

If Defence Management wants to improve the nation’s safety and democracy it should concentrate
more on job satisfaction and stress-free life. Suppose, Military Intelligence personnel have more stress in
their job due to various factors it may affect their morale, performance and satisfaction in life and job.
Therefore, Defence Management should have proper implementation of various strategies, programs for
stress coping of army personnel. As the concentration of the effect created by work family conflict, will
certainly decrease the proximity of their job, Defence Management may concentrate more on these issues
to giving meaning to the life of their personnel who are directly responsible for the peace of the nation.

Research findings suggest that Military Intelligence personnel must identify the effective methods
to reduce or cope up with the stress. Defence managements must enhance the best ways to develop the
psychological well beings of their military personnel. As military profession is indeed, complex,
continuous, taxing and tiresome when higher proximity and social consensus is always needed.

Hence it is concluded that if the military personnel are stress free, their job commitment might be in
the summit, which is the need of the hour in our society. Because military is essentially a service to the
nation. Psychological well being state may give greater courage to the Military Intelligence personnel to
serve for the society whole heartedly as the military moto is “to strive to save the nation.”
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