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Abstract: This study aims to explore the specific impact of executives' overseas
backgrounds on corporate performance. With the acceleration of globalization,
more and more companies are realizing the importance of international
experience in senior management. However, whether the overseas background of
executives can truly improve the performance of enterprises still requires
empirical data support. This article systematically studies whether and how
executive teams with different backgrounds and work experiences affect
company performance by analyzing data from a series of enterprises. Research
has found that executives with overseas backgrounds are often able to introduce
diverse perspectives and innovative management practices to companies, which
can help them succeed in the fiercely competitive international market. In
addition, their decision-making ability in complex cross-cultural environments
and insight into international markets can help businesses better cope with the
challenges brought by globalization. This study found through case analysis and
statistical model validation that when companies can effectively absorb and
utilize the international experience of executives, their performance improvement
is more significant. Finally, this article suggests that companies should pay
attention to the international background of candidates in their executive
recruitment and development decisions, while also considering their
compatibility with the company culture, in order to maximize the value of
experience. This study provides a new perspective for the talent strategy of
enterprises and lays the foundation for other research on executive backgrounds
in the future.
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1 Introduction

In today's increasingly globalized world, enterprises are facing rapid changes and
uncertainties in the competitive environment, making it increasingly important to seek
new strategies to improve performance and achieve long-term sustainable
development [1,2]. Therefore, in this regard, the composition and background of the
corporate leadership play a crucial role in the performance of the enterprise [3].
Especially, the overseas background of corporate directors, supervisors, and
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executives is increasingly seen as an important factor affecting corporate performance.
Previous studies have shown that managers with overseas experience often bring a
broader perspective, richer management concepts, and advanced decision-making
abilities, injecting new vitality into the growth of the enterprise [4].

This study uses a multiple linear regression model to explore the relationship
between the overseas background of corporate directors, supervisors, and executives
and corporate performance [5]. By analyzing relevant data from 49425 companies,
this study aims to reveal the specific impact of overseas background on corporate
performance and examine the role of potential control variables such as financial
background, management age, and equity balance [6,7]. Preliminary results show that
there is a significant positive relationship between directors, supervisors, and
executives with overseas backgrounds and corporate performance, and its impact
remains significant after controlling for other variables [8]. This discovery not only
provides a new perspective for us to understand the driving factors of corporate
performance, but also provides practical guidance for companies in executive
selection and team building.

In addition, the study also found that the financial background of directors,
supervisors, and senior executives, the average age of management, and the degree of
equity balance are all positively correlated with corporate performance. The addition
of these control variables significantly enhances the explanatory power of the model,
indicating that the overall governance structure and management composition of the
enterprise cannot be ignored in their impact on performance. Through these analyses,
this article aims to provide theoretical support for enterprise management practices
and indicate directions for future research [9].

Overall, with the constantly changing market environment, companies must
re-examine the composition of their leadership, especially in terms of global
perspective and internationalization background. The conclusion of this study not
only emphasizes the importance of overseas backgrounds, but also reveals how to
improve the overall performance of enterprises by optimizing the composition of
management teams and strengthening corporate governance [10]. The subsequent
section of the paper will provide a detailed introduction to the research methods,
results, and practical application implications.

This article first presents a unique research method and regression analysis of the
data. Secondly, the data analysis charts are summarized and concluded to obtain the
results. Finally, the results are expanded to draw the final conclusion and provide
some insights for the selection of Dong Jiangao.

2 Data and analysis methods:

2.1 sample selection

This study selected a large amount of annual sample data from enterprises and
targeted enterprises of different sizes and industries to make it more representative
and effective. Specific sample selection criteria include: companies that have been
continuously listed during the research period, have complete and publicly available
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annual report data, and complete background information of directors, supervisors,
and senior management.

2.2 variable selection

This study starts from multiple perspectives, including whether it is a state-owned
enterprise, financial indicators selected from the database including profit, operating
income, ROA, industry classification, whether it is a heavy polluting enterprise,
whether it is a high-tech enterprise, the proportion of independent directors,
management shareholding, market value of listed companies, total asset size, and
other independent variables. Through a multiple linear regression model, the
conclusion is drawn whether the overseas background of executives has an impact on
corporate performance.

2.3 Interpretation of Results

The regression results are shown in Table 1. The regression results of two models are
reported in the table, with the first column not including control variables and the
second column including all control variables.

Table 1. Benchmark Regression

NETp
VARIABLES
) 2
0.113%** 0.084***
OvBa
(14.17) (10.05)
. 0.034%**
Fin
(4.12)
0.042%**
Age
(36.41)
0.032%**
Bal
(5.12)
0.044%** -2.028%**
Constant
(8.20) (-35.90)
Control Variables no yes
Observations 49,425 49,422
R-squared 0.004 0.031

t-statistics in parentheses,*** p<0.01, ** p<0.05, * p<0.1

2.4 Data analysis methods

This study conducted data analysis through the following steps to ensure the scientific
validity and robustness of the conclusions (Table 2-3):
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Table 2. specification of primary variables

Variable Type Variable Name Variable Symbol
Explained Variable Business performance NETP
Core explanatory Whether the director has overseas OvBa
Variable background

Whether the director has a financial .

Fin

background
Control Variable

Average age of management Age

Equity balance Bal

According to table 2, perform basic descriptive statistics on each variable and
observe that the mean, maximum, and minimum values of each variable are within a
reasonable range, with no outliers; The sample size is also basically the same, with no
large number of missing values, and the data is relatively reasonable. In addition, by
observing the size of the mean and standard deviation, it was found that the standard
deviation of the variables of corporate performance and whether the directors,
supervisors, and senior executives have overseas backgrounds is greater than the
mean, indicating a skewed distribution.

Table 3. descriptive statistics

Variable Obs Min Max Mean Std. Dev.
NETP 49425 -6.870 36.100 0.095 0.883
OvBa 49425 0.000 1.000 0.455 0.498
Fin 49425 0.000 1.000 0.552 0.497
Age 49423 35.600 62.830 48.826 3.420
Bal 49424 0.003 4.000 0.736 0.630

From the histograms of various variables, it can be seen that the average age of
management has good normality, while the normality of other variables is poor. It is
difficult to accept the normality of corporate performance and whether the directors,
supervisors, and senior executives have overseas backgrounds. The normality of
whether the directors, supervisors, and senior executives have financial backgrounds
and equity balances is barely acceptable. The following Fig. 1-4 are used to classify
the data in the table and convert it into a table, which can provide a more intuitive
way to obtain the correct results
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Fig. 2. Skewness distribution diagram of data (Picture Credit: Original)
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OvBa

Fig. 3. Distribution diagram of data variable OvBa (Picture Credit: Original)
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Fig. 4. Extreme concentration distribution map of NETP variables (Picture Credit: Original)
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Descriptive statistical analysis: Conduct fundamental descriptive statistics on each
variable to understand the distribution of data and prepare for subsequent regression
analysis.

Multiple linear regression analysis: Using multiple linear regression analysis
method, quantitatively study the relationship between the background of directors,
supervisors and senior executives and corporate performance.

Robustness test: Verify the robustness of regression results through various
methods, including hierarchical regression and sensitivity analysis.

2.5 Variable Explanation

Firstly, we need to clarify the nature of the company. Here, we use the binary variable
of state-owned enterprises to distinguish between state-owned enterprises and private
enterprises. State owned enterprises usually have strong government backgrounds and
resource advantages, but may not be as flexible and market-oriented as private
enterprises. Secondly, financial indicators are the core part of evaluating a company's
performance. Important financial indicators include net profit, operating income, and
return on assets, which reflect a company's profitability and financial condition. For
example, high net profit and high return on assets typically indicate a company's high
operational efficiency and strong profitability. Industry classification is also one of the
factors to consider. According to industry classification standards such as the China
Securities Regulatory Commission or GICS, the company is classified into
corresponding industry categories. Different industries have different growth potential
and market risks, so industry classification helps to more accurately evaluate a
company's market prospects. For companies in specific industries, we can further
distinguish whether they are heavy polluting enterprises or high-tech enterprises.
Heavy polluting enterprises may face stricter environmental regulations, while
high-tech enterprises may enjoy policy support and stronger innovation capabilities.
Corporate governance structure is also an important consideration factor. The
proportion of independent directors reflects the degree of independence of the board
structure and is an important indicator for measuring the quality of corporate
governance. A high proportion of independent directors usually helps to improve the
level of corporate governance. The management's shareholding ratio reflects the
company's internal human resources control system and incentive mechanism. The
higher the proportion of company shares held by the executive team, the more aligned
the interests of management and shareholders are, which can help improve the
company's long-term performance. The value of a company in the market can be
reflected by the market value and total asset size of listed companies. Market value
reflects the market's recognition of a company, while total asset size reflects the
resources and asset base that the company possesses. In addition, whether executives
and supervisors have overseas backgrounds is an important indicator for examining
the international perspective and experience of the company's management. An
executive team with overseas backgrounds may have a more international perspective,
which can help the company gain an advantage in global competition. The audit fees
and audit opinions reflect the financial transparency and accounting information
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quality of the company. Higher audit fees usually indicate that the company values
financial compliance, and the type of audit opinion directly affects investors' trust in
the company's financial reports. Finally, financing restrictions are an important
indicator of a company's ability to obtain funding. Companies with more financing
restrictions may face significant pressure in their capital operations and strategic
implementation, affecting their market performance and long-term development.

3 Result analysis

3.1 Interpretation of Regression Models

The purpose of the regression model is to explore the relationship between whether a
company's directors, supervisors, and executives have overseas backgrounds (OvBa)
and its performance (NETp), and to improve the explanatory power of the model by
controlling for variables.

Comparison between Model (1) and (2). Model (1) does not include control
variables, with an OvBa coefficient of 0.113 and t-statistics of 14.17, indicating a
significant positive correlation between the overseas background of directors,
supervisors, and senior executives and corporate performance without controlling for
other variables. This result indicates that directors and supervisors with overseas
backgrounds can significantly improve the performance of enterprises.

After adding control variables to model (2), the coefficient of OvBa was 0.084 and
t-statistics was 10.05, which remained significant. This indicates that even after
controlling for other variables, overseas background still has a positive impact on
corporate performance. However, the decrease in coefficient (from 0.113 to 0.084)
indicates that the addition of control variables has a certain impact on the results.

3.2 Analysis of controlled variables

The results in terms of controlling variables are consistent with economic
significance:

The coefficient of Fin (financial background) is 0.034, indicating that companies
with financial backgrounds, such as directors, supervisors, and senior executives, also
have significantly improved performance. The t-statistics is 4.12, indicating the
significance of the results.

The coefficient of Age (average age of management) is 0.042, and t-statistics is
36.41, indicating that a higher average age of management can significantly promote
business performance, possibly due to richer experience and more mature
decision-making ability.

The coefficient of Bal (degree of equity balance) is 0.032, and t-statistics is 5.12,
indicating that the equity balance mechanism has a positive impact on corporate
performance, possibly by enhancing the management's sense of responsibility and
decision-making quality.
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3.3 Interpretation of R-squared

R-squared: The R-squared value of model (1) is 0.004, indicating that only 0.4% of
the differences in corporate performance can be explained by the variables in the
model, indicating that the explanatory power of the model is weak. After adding
control variables, the R-squared value of model (2) increased to 0.031, although still
low, indicating an improvement in the explanatory power of the control variables.

4 Conclusion and Implications

After analysis, several important insights can be extracted, which are applicable to
multiple levels such as enterprise management, talent selection, and policy
formulation:

Value overseas experience: When selecting directors, supervisors, and executives,
companies should prioritize candidates with overseas backgrounds. These people
often possess an international perspective and rich management experience, which
can help companies gain an advantage in global competition.

Diversified team building: In addition to overseas backgrounds, companies should
also pay attention to the diversity of other backgrounds, such as knowledge in
professional fields such as finance, technology, or marketing. This diversity can
introduce different ways of thinking and problem-solving methods, thereby promoting
innovation and development in enterprises.

Promote professional training for management: Training for existing management
should focus on internationalization and the improvement of professional skills.
Strengthening training in financial knowledge, market analysis skills, etc., to enhance
the comprehensive quality and strategic decision-making ability of the management
team.

Establish a learning organization: Encourage management to continuously learn
from the management experience and models of successful overseas enterprises, in
order to absorb international cutting-edge management concepts and technologies and
improve the adaptability and competitiveness of the enterprise.

Optimizing equity structure: A good equity balance mechanism can effectively
enhance corporate performance. Enterprises should adopt a reasonable equity
structure design to ensure that management has both incentives and constraints when
making decisions, and to avoid abuse of power by management.

Enhance governance transparency: Improve the transparency of the
decision-making process and ensure that stakeholders can participate in supervision.
This not only helps to enhance management's sense of responsibility, but also
strengthens external trust in the company.

Emphasize data analysis: When making management decisions, companies should
use data analysis tools to evaluate the impact of different factors on performance. The
application of multiple linear regression models can serve as an effective means, and
based on this, more complex models can be developed to comprehensively understand
the various factors that affect corporate performance.

Policy support and guidance: The government and industry associations should



The Impact of Executives’ Overseas Backgrounds on Corporate 515

encourage enterprises to introduce executives with international backgrounds, provide
corresponding policy support and incentive measures to promote the
internationalization of enterprises and enhance overall economic competitiveness.

Establish a cooperation platform: Promote cooperation and communication
between enterprises, especially in the training and experience sharing of overseas
background executives, to help enterprises better learn from successful experiences
and improve the overall industry level.

However, there are still some shortcomings in this article, the most important of
which is the lack of specific analysis of individuals. In the next step, we may improve
the accuracy of the research and try to control the same group of overseas executives
with similar backgrounds, such as having received education in the same school and
having the same local policies and regulations.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
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is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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