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Abstract. This study aims to analyze the optimization of the role of the Supervisory
Board in the management of the Regional Drinking Water Company (PDAM) Tirta
Moedal Semarang from the perspective of constitutional law in the social environment.
PDAMs have an important responsibility in ensuring public access to clean water,
which is a basic right regulated in the constitution. However, in practice, there are still
challenges in maintaining transparency, accountability and operational effectiveness.
The urgency of this research lies in the need to improve the quality of supervision to
ensure that PDAMs implement the principles of good governance. The methodology
used is empiris, with a statutory approach and legal doctrine analysis. The novelty of
this research lies in the proposal to increase the capacity of the Supervisory Board
through regulatory training, implementation of supervisory technology, and
strengthening mechanisms for transparency and public participation. The results show
that optimizing the role of the Supervisory Board plays a significant role in the social
environment in balancing public interests with company profitability, as well as
supporting the fulfillment of community constitutional rights. By implementing the
resulting recommendations, PDAM Tirta Moedal Semarang is expected to improve
service quality in the social environment and maintain transparency in the management
of water resources.
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1. Introduction

The Supervisory Board of a Regional Drinking Water Company (PDAM) is one of the
institutions that has a strategic role in overseeing the operations of a regional company
that provides clean water services to the community. As a body established to ensure
that the company performs its functions and duties effectively, the Supervisory Board
has an obligation to ensure that the PDAM not only provides services that meet quality
standards, but also operates with the principles of transparency, accountability and
efficiency.[1]

Tirta Moedal Semarang Regional Drinking Water Company (PDAM Tirta Moedal)
is one of the regional companies that plays an important role in providing clean water
to the people of Semarang City. As an entity incorporated and managed by the local
government, PDAM Tirta Moedal has a great responsibility in providing quality public
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services. However, in the midst of the increasingly complex development of local
corporate governance, there are still

There are challenges related to optimizing the role of the Supervisory Board, which
should be a strategic supervisor in the company.

As an institution with a supervisory function, the Supervisory Board has a central
role in ensuring that the PDAM conducts its operations in accordance with the
principles of good governance, accountability and transparency.[2] However, in reality,
there are several obstacles in carrying out this supervisory role, both in terms of
institutional structure and in terms of legal understanding relevant to the duties of the
Supervisory Board. This suggests an urgent need to evaluate and optimize the role of
the Supervisory Board in the context of constitutional law.

Constitutional law plays an important role in regulating the relationship between
the government and state institutions, including in terms of supervision of regional
companies.[3] From a constitutional law perspective, the Supervisory Board of PDAM
Tirta Moedal must be organized in such a way that it functions not only as an
administrative control tool, but also as an institution that can carry out supervisory
duties independently and objectively. The concept of decentralization embodied in
constitutional law also provides room for local governments to regulate and manage
regional companies more flexibly.

Based on the principle of decentralization, local governments are given the authority
to manage government affairs at the local level, including in the provision of public
services such as drinking water supply.[4] The optimization of the role of the
Supervisory Board of PDAM Tirta Moedal is highly dependent on a proper
understanding of the duties and authorities granted by law, as well as how the
relationship between the Supervisory Board and local government can be created in the
form of synergistic cooperation. However, in practice, there is often a lack of clarity
regarding the limits of authority and responsibility of the Supervisory Board in the
management of local companies.

On the other hand, from a social law perspective, the Supervisory Board also needs
to pay attention to aspects of public interest in supervising the company's policies and
operations. Social law emphasizes the principle of social justice, which requires
regional companies to provide equitable and fair services to all levels of society,
including vulnerable groups. The Supervisory Board must be able to ensure that
company policies and management do not only prioritize profits, but also consider
environmental sustainability and the social welfare of the community.

Optimizing the role of the Supervisory Board must also consider the existence of
local regulations governing the governance of regional companies, as well as other
regulations that may affect the running of local government. the role of the Supervisory
Board becomes very important to ensure that PDAM Tirta Moedal not only complies
with applicable legal provisions, but also follows broader legal principles, such as
democracy, transparency, and public participation in decision making. the urgency to
conduct a study of the relationship between the Supervisory Board and applicable
regulations in improving company performance.

In order to optimize the role of the Supervisory Board, an evaluation of the current
institutional system and structure is required.[5] This research aims to identify barriers
that reduce the effectiveness of the Supervisory Board in carrying out its duties and
provide recommendations strategic to improve supervisory performance. With a deeper
understanding of constitutional and social law perspectives, it is expected that the
Supervisory Board of PDAM Tirta Moedal will be able to perform its role more
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effectively in maintaining a better quality of water services for the people of Semarang
City.

2. Method

The research method used in this study is a type of empirical research with a qualitative
approach using a case study of the Tirta Moedal Semarang Regional Drinking Water
Company. This research combines in-depth interview techniques, participatory
observation, and document analysis to collect data related to the role of the Supervisory
Board in managing the drinking water company. The focus of the research will be from
the perspective of constitutional law, emphasizing on how the Supervisory Board
performs its duties in supervising and controlling the company's operations in
accordance with the principles of good governance. In addition, this study will also
examine the social role of the Supervisory Board in ensuring social justice in the
distribution of clean water as well as the social impacts caused by the company's
policies. The data collected will be analyzed descriptively-analytically to provide an in-
depth picture of the optimization of the role of the Supervisory Board in the context of
constitutional and social law.

3. RESULT And DISCUSSION

The Supervisory Board of Tirta Moedal Semarang Regional Drinking Water Company
has a very important role in ensuring that the company operates in a transparent,
accountable and efficient manner. As a supervisory body, the Supervisory Board is
responsible for monitoring and evaluating the policies implemented by PDAM
management in order to provide optimal clean water services to the community. From
a constitutional law perspective, the role of the Supervisory Board becomes
increasingly relevant as regional companies such as PDAM Tirta Moedal are expected
to implement the principles of good governance, in accordance with applicable
regulations and fulfill the public interest.[6]

While the Supervisory Board has a very important function, in practice there are
often various challenges that hinder the optimization of its role. One of the main
challenges is the limited resources, both in terms of experts available in the Supervisory
Board, as well as in terms of understanding of increasingly complex regulations. In
addition, it is often difficult for the Supervisory Board to maintain independence in
carrying out supervisory duties, given the pressure or influence from various interested
parties. This challenge requires strategic steps in strengthening the capacity of the
Supervisory Board so that it can function optimally.

Relationship between the Supervisory Board and Local Government In the context
of constitutional law, the relationship between the Supervisory Board and the local
government is very important to determine the effectiveness of the supervision carried
out.[7] Regional companies such as PDAM Tirta Moedal operate under the authority
of the local government, which also has influence over the decisions made by the
Supervisory Board. It is therefore important to ensure that the Supervisory Board has a
sufficiently strong and independent position within the company's organizational
structure, so that it can perform its duties without excessive intervention from external
parties, including the local government itself. A harmonious relationship between the
Supervisory Board and local governments should be based on the principles of
transparency and accountability. While local governments have a role in setting general
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policiesThe Supervisory Board shall have the freedom in carrying out its oversight
function to ensure that the policies adopted by PDAM Tirta Moedal continue to
prioritize the public interest, not the interests of certain political groups. Strengthening
the position of the Supervisory Board can be achieved by providing clear authority and
transparent mechanisms for decision-making, as well as ensuring -effective
communication channels between the Supervisory Board and local government to
avoid conflicts of interest that could hinder objective and professional supervisory
duties.

Optimizing the role of the Supervisory Board must also pay attention to compliance
with applicable regulations, both local and national.[8] From a constitutional law
perspective, the Supervisory Board has an obligation to ensure that PDAM Tirta
Moedal conducts its operations in accordance with local regulations governing the
governance of water companies, as well as other relevant laws and regulations.
Compliance with these regulations covers not only administrative and financial aspects,
but also in terms of meeting water quality standards, applicable tariffs, and services to
the community.

Supervision in Social Perspective In addition to the legal aspects, the Supervisory
Board must also pay attention to the social dimension in carrying out its supervisory
duties.[5] In the perspective of social law, the supervision conducted by the Supervisory
Board not only aims to ensure the continuity of the company's operations, but also to
ensure that the company has a positive impact on society. One example of important
social oversight is in ensuring that clean water services are accessible to all levels of
society, including those in remote or marginalized areas. The Supervisory Board must
ensure that PDAM Tirta Moedal does not only pursue financial returns, but is also
committed to realizing social justice in the provision of clean water.

Capacity Building of the Supervisory Board To optimize the role of the Supervisory
Board, it is necessary to increase its capacity both in terms of knowledge of
constitutional law, corporate management, and understanding of relevant social
issues.[9] One step that can be taken is to provide training and continuing education for
members of the Supervisory Board, so that they can better understand the challenges
faced by PDAM Tirta Moedal in its operations, and be able to provide constructive
recommendations in order to improve the quality of clean water services. This training
should also include an understanding of the principles of good governance and
accountability in the management of regional companies.

Optimizing the role of the Supervisory Board, several recommendations can be
made. First, there is a need to strengthen the independence of the Supervisory Board so
that it can carry out its duties without any intervention from outside parties. Second,
the Supervisory Board must be equipped with human resources who have competence
in the fields of law, finance and company management. Third, it is important for the
Supervisory Board to be more active in providing strategic input to the management of
PDAM Tirta Moedal related to the policies taken, as well as in encouraging public
participation in decision-making. With these steps, it is hoped that the Supervisory
Board can fulfill its role more effectively and help PDAM Tirta Moedal to provide
better services to the people of Semarang.

4. Conclusion

The Supervisory Board of PDAM Tirta Moedal Semarang plays a key role in
ensuring transparency, accountability and efficiency in the management of the regional
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water company. However, in order to optimize its role, the Supervisory Board needs to
face various challenges, including limited resources and external pressures that may
affect its independence. Therefore, strengthening capacity and granting clear authority
are essential so that the Supervisory Board can carry out its functions without
intervention from outside parties, especially local governments. In addition,
compliance with applicable regulations and attention to the social dimension of
supervision are vital. With recommendations to improve independence, competence
and public participation, it is hoped that the Supervisory Board can be more effective
in helping PDAM Tirta Moedal provide quality and equitable services to the people of
Semarang.
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