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Abstract. A surge in demand for logistic services is resulted from the rising de-

mand of manufacturing, food and beverages and perishable products, and the 

people's online purchasing lifestyle in Malaysia. Despite the bright future of the 

logistics sector, however, the sector only accounted for 3.7% of total employment 

in Malaysia which the current manpower is incompatible to fulfill the demand of 

the sector. Inevitably, Malaysia will continue to face labour shortages in this sec-

tor. Undeniably, effective human resource management plays an important role 

in enhancing employees’ job satisfaction which would eventually attract more 

young talents into this industry to mitigate potential operation disruption due to 

labor shortages. This case study aims to unveil a well-established Malaysian lo-

gistics company’s human resource management policies and practices particu-

larly in the development of sustainable human resources to enhance the com-

pany’s operation effectiveness, reduce operation risks, and conserving a pool of 

talents to cater the increased demand in the nation’s logistic industry. In addition, 

this case study employs a qualitative approach by interviewing the company’s 

management team with open-ended questions. This case study successfully re-

veals the unique human resource management adopted by the company which 

inculcates the value of corporate social responsibility to reflect the company’s 

successor’s social entrepreneurial spirit. Furthermore, this case study also elabo-

rates the community engagement initiatives taken by the company to attract those 

house-wives who live within the company’s parameter. Additionally, this case 

study also reveals the initiatives taken by the company in taking care the com-

munity’s wellbeing as well as its workforce. The relentless efforts demonstrated 

by the company in the realm of corporate citizenship is also being exhibited in 

the case study in order to create cost effective employment opportunity coupled 

with high commitment in social concerns. Ostensibly, the findings of this case 

study provide an avenue for the nation’s logistic companies to build a healthy 

workforce, create a sound society impact and portray a positive employment im-

age based on sustainable human resource. 
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1 Introduction 

Organizations have fully realised the importance of community engagement to achieve 

success for sustainable growth [1] in line with international treaties propaganda and 

regulatory framework. This practice has been embraced by many firms by integrating 

community engagement activities in its human resource practices as one of their holistic 

approaches towards their stakeholders, which potentially improve their organizational 

performance. Similarly, in Malaysia, the logistic sector is important to the country in 

supporting global trade activities and local trading activities. As of year 2023, Malaysia 

is positioned in the 26th place in World Bank Logistics Performance Index (LPI) [2] 

and is the second best among ASEAN countries.  

Undeniably, Malaysian logistics companies have a huge responsibility in managing 

supply chains and transportation networks efficiently. It seems to be apparent for these 

companies to foster a positive work culture and at the same time in order to obtain a 

good balance in their effort towards the environment, social and economic performance 

[3]. Also, these firms should have a workforce focusing on sustainability [4] with the 

belief and attitude towards “green” environment [5] which could stimulate more 

“green” activities. Thus, the effort of integrating with the surrounding communities   

become an important agenda in addressing the social needs for sustainable growth. By 

taking a comprehensive view of the integration of community engagement in their hu-

man resources management practices, they could improve their competitive advantage 

by building strong relationships, loyalty and satisfaction with their suppliers, customers 

as well as the local communities. 

This case study delves into the human resource management practices of a select-ed 

Malaysian logistics company which promotes diversity, inclusion for employee well-

being and community outreach. This study explores the practices and strategies em-

ployed by the chosen firm in its community engagement activities with a focus on the 

holistic approach on the stakeholder relationship with the firm’s performance. Exam-

ining the company’s initiatives holistically could identify the best valuable practices to 

be shared to other firms that seek to strengthen their community engagement efforts to 

improve their social needs initiative. 

The findings of this study potentially enhance the understanding towards the Ma-

laysian logistic industry particularly in the vitality in integrating the community en-

gagement in the human resource practices and contribute to the knowledge on corpo-

rate social responsibility and sustainable business practices in logistic sector in Malay-

sia context as well. 

2 Methodology 

2.1 Research Design 

This study adopts a qualitative research approach, employing a single-case study de-

sign. According to [6] describes that qualitative case study approach is envisaged as an 
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exploration of a “bounded system” or case over a period to time in which the researcher 

involves in detailed, in-depth data collection involving multiple sources of information, 

each case study has its own sampling, data collection, and analysis strategies. An in-

depth qualitative case study which explores the context of a situation or incident sig-

nificantly contribute to the conceptual and pragmatic understandings and develop-

ments. Consequently, this qualitative case study approach is chosen to enable the re-

searchers to have an in-depth examination of a Malaysian logistics company renowned 

for its innovative Human Resource practices and strong community engagement initi-

atives. The case selection is purposeful, focusing on this specific company to gain rich 

insights into a successful implementation of the holistic approach under investigation. 

2.2 Data Collection 

Semi-structured interviews are the primary method for data collection. An online inter-

view with the CEO (October 4th, 2023) explored the company's background, challenges, 

and future plans. A subsequent on-site visit (November 3rd, 2023) facilitated interviews 

with key personnel from various departments. These interviews focus on HR practices, 

community engagement initiatives, and the perceived connection between the two. Ad-

ditionally, researchers observe daily operations and staff interactions within the com-

pany facilities to gain a deeper understanding of the work environment. 

2.3 Data Analysis 

Thematic analysis is employed to analyze data collected through interviews and sec-

ondary sources. Secondary sources include company annual reports, websites, and 

online news articles. Thematic analysis involved identifying recurring themes and pat-

terns within the data. This analysis aims to understand how HR practices and commu-

nity engagement initiatives interact and contribute to the company's holistic approach. 

2.4 Research Credibility 

To enhance research credibility, member checking is conducted. This process involved 

sharing key findings with participants from the interviews for their review and confir-

mation of accuracy. Additionally, detailed notes and transcripts are maintained through-

out the data collection process. These practices ensure transparency and allow for po-

tential future verification. 

3 Corporate Citizenship and Social Responsibilities 

Corporate citizenship is defined as “…the establishment and management of com-

pany’s influence on the society in a way that benefits for the company and society are 
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realized at the same time.” [7]. Effective implementation of corporate citizenship could 

only be realized when organizations take drastic measures by incorporating new guide-

lines as an vital part of the corporate culture, organizational structure, and the opera-

tional philosophy [8].  

The company has demonstrated its important role in corporate citizenship and social 

responsibility that spark the valuable life of different social groups’ beneficiaries. Ac-

cording to [9] define flexible working hours as “…should have involve a continuous 

choice on behalf of employers, employees, or both, regarding the amount (chronome-

try) and temporal distribution (chronology) of working hours.” Many societies nowa-

days are very interested with the concept of flexible working hours, as many advantages 

can be derived from a more flexible arrangement of social activities and services. For 

example, the company allows the mothers who live in the company’s nearby villages 

to have a chance to work in the company with flexible working hours (e.g., 8.30 a.m. 

and 12.30 p.m./1.30 p.m. and 5.30 p.m.). With such flexible working hour perk pro-

vided has allowed the mothers to run their domestic chores (i.e., cooking/house work) 

and maternal duties (i.e., sending son or daughter to school) and at the same time be 

able to earn some extra incomes as general helpers in the company’s warehouse to sup-

port their families. The mothers are generally assigned to check the orders of the goods 

received, store the goods, retrieve the goods, and pack/label the goods before goods are 

delivered out from the company. Besides, the mothers also work as chefs or helpers in 

the company’s cafeteria. Apparently, the mothers are happy with the flexible working 

arrangements organized by the company.  

In addition, part-time jobs are also available to the students who study in the college 

established by the company. This initiative exhibited by the company is synonym of 

killing two birds with one stone by allowing the students to gain work experiences in 

different company’s department and be able to earn some extra income at the same 

time.  The company’s employees are trained to mentor the students in becoming future 

employees. Furthermore, the company also never neglects the retirees by given them 

the chances to contribute to the society once again even in their older days. Retirees are 

provided with the jobs in non-strenuous accounting, finance, and operation depart-

ments, or bistro in the company with flexible working hours up to four hours per day. 

These retirees’ involvement in the workforce is considered as valuable resources to the 

company as their knowledge and precious experiences are passed down to the young 

generation.  

Clearly, utilizing local human resources is considered as an initiative taken by the 

company to demonstrate its commitment towards social responsibility. The company’s 

top management highly appreciates these local human resources by proactively forming 

and reserving a pool of experienced human resource to enhance the company’s opera-

tion effectiveness and efficiency in order to stay competitive in the nation’s logistic 

sector.  
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4 Education Trajectory 

In term of education, the company has established numerous colleges in different loca-

tions in Malaysia which provide a wide range of programs including certificates, diplo-

mas, degrees, and master’s degrees in various disciplines namely logistics management, 

business studies, accountancy, e-business technology, and accountancy. Moreover, the 

company also appoints the members of management team to become the adjunct pro-

fessor for the colleges to instill the teaching and learning culture in the company’s man-

agement. In order to bridge the gap between the industry and academic, research activ-

ities between local and foreign universities particularly in research writing become 

more apparent and vital.  For example, the company has successfully develop an appli-

cation to monitor the company’s drivers’ daily morning checking with real time online 

data transfer is a result of success research collaboration between the company’s re-

searchers and a local university. Provision of sufficient funding to research is an integral 

part in tertiary education particularly. Evidently, the company also provide funding to 

research conducted with collaborations between the company’s colleges with local or 

foreign universities. The company’s top management always believes in leading by ex-

ample, as a result, the company’s Chief Executive Officer is taking a lead by working 

closely with the local universities in offering logistic courses with the objective in 

building a logisticians community equipped with necessary knowledge and world-class 

mentality for the growth of the nation’s logistic sector. Furthermore, in order to attract 

more graduates to become smart truck drivers and prime movers in the future, the com-

pany is not only offering a transportation program as an initiative to transform the na-

tions’ logistic landscape but also awarding the fresh graduates with enticing monthly 

income ranging from RM4,000 to RM6,000 coupled with a promising managerial level 

promotion from fifth year onwards. 

5 5H Culture and Corporate Social Responsibility 

Corporate culture is defined as “…the beliefs, values and behaviours that are consistent 

throughout all members of a corporation.” [10]. Ostensibly, an effective corporate cul-

ture fundamentally presumes that the organization’s members have formed, exposed, 

and planned around pertaining to the issues which need to be addressed with external 

adaptation [11]. Companies with a strong corporate culture tend to have higher eco-

nomic success by effectively adapting to the ever changing environments [12].  

The company prioritises the concept of 5H as their corporate values: healthy, happy, 

honesty, hard work and humble. The well-being of the employees is paramount which 

reflects the company’s holistic approach to health. In order to exhibit the company’s 

commitment towards the employees’ general health, gym facilities with top-notch car-

dio and weight equipment are provided in company’s each logistic hubs to ensure em-

ployees’ healthy lifestyle is guaranteed.  

One of the gym rooms even comes with a full-time trainer to provide guidance on 

workout. Moreover, the company also implements a yearly fitness program where em-

ployees register to become members and track their workout hours. If they went to in-
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house gym for 12 times within a same month, they will be entitled for a day off in the 

subsequent month.  

Every month, an employee who goes to the in-house gym is selected based on the 

attendance and efforts the employees has put in. At the end of the year, one winner will 

be selected for a fully sponsored overseas vacation. In order to encourage the employees 

to stay healthy, the company also organizes a management weight loss challenge, an 

employee will be entitled for a company oversea trip if he or she has successfully 

achieved the greatest weight loss within a specified period of time. This five-day over-

seas excursion is considered as a complimentary incentive for the employee’s family 

members as well who are aggressively involved in the employee’s weight loss journey 

by giving encouragement, emotional support and constant monitoring on the em-

ployee’s daily dietary consumption. 

Prioritizing employee health yields substantial returns, notably through reduced sick 

leave and heightened productivity. Building a healthy mental state among the company 

employees by fostering positive cultural value is demonstrated at the workplace such 

as valuing and appreciate others’ success and avoid jealousy, learn from others and be 

appreciative, and seeing others happy. Open office space sitting arrangement reflects 

the openness corporate culture that remove communication barrier and having better 

communication, encourage collaboration and expedite work delivery. 

In addition, the company’s commitment to health extends beyond physical well-be-

ing to mental wellness. Every two years, all employees embark on a biennial trip de-

signed for team-building exercises and enjoyable activities. Upon returning to the of-

fice, they are greeted by captivating office pantries adorned in diverse themes like an 

African safari, Japanese teahouse, or glacier lodge, creating a stimulating environment 

for their daily activities. Fostering honesty is another cornerstone of the company’s 

culture. At honesty corner, employees self-checkout for food and drinks. This helps 

promote integrity. On the other hand, open office layout encourages transparent com-

munication, collaboration and speed of work. 

Corporate social responsibility (CSR) is defined as a company commitment to oper-

ating in an economically, socially, and environmentally sustainable manner along with 

balancing the interests of diverse stakeholders [13]. CSR covers a wide range of activ-

ities including working in partnership with local communication, investments in so-

cially, developing relationships with employees, customers and their families and in-

volvement in conservation and environmental sustainability [14]. Under the company’s 

CSR programme, the company established a state-of-the-art campus featuring the Cam-

pus-in-Industry model where college is located within an industrial park. Students will 

be able to enjoy close collaboration and part-time employment with industry partners 

while studying. This is one of the efforts taken by the company to invest into the future 

and built talents not only for the company but also for the society and nation. The com-

pany promotes knowledge sharing, with top management taking initiatives to share 

management insights and industrial experiences with local universities. There are also 

study tours being offered to corporate participants where they are brought on overseas 

trips. During these tours, participants not only attend lectures at prestigious universities 

but also benefit from insights shared by the company's CEO. These tours foster a 
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supportive community among the participants and serve as platforms for people seeking 

mentorship and business advice. 

6 Discussion 

With the opportunity given to physically tour the plant, the researchers were truly 

amazed and intrigued with the upmost commitment of the company in the guises of 

corporate social responsibility and corporate citizenship. Furthermore, the company’s 

managers also regard themselves as important members of the company. They feel 

proud and happy to work in the company. Evidently, there is a sense of belongingness 

and attachment among the managers which eventually made them to be more respon-

sive to the changes posed from the external environment. In addition, the researchers 

also observe that the company’s employees are also happy and feel relax in their jobs. 

Just like the managers, the employees also feel there is a sense of belongingness and 

strong clan organization culture that pervaded in employees’ working life.    

7 Conclusion 

This case study highlights the innovative human resource practices and strong commu-

nity engagement initiatives efforts demonstrated by the company in today’s competitive 

and yet turbulent logistic environment. Moreover, this case study also reveals the com-

pany’s relentless commitment in providing socially responsible logistic services by uti-

lizing local human resources, building environmentally friendly warehouses, open en-

gagement with the communities that ultimately inspire Malaysian businesses to be more 

proactive in providing positive impact to people and communities through their activi-

ties. Furthermore, this case study has demonstrated the vitality of prioritizing healthy 

lifestyle at work which leads to a happy working environment that inculcates the virtue 

values of honesty, diligence, and humble.  Evidently, the success of the company has 

proven the importance of cultivating a strong organization culture among employees 

which emanates from the top management’s commitment to all levels of employees. 

The company’s unique culture with the creation of conducive work environment with 

good facilities and flexible working hours coupled with the core values of honesty, 

trust, and happiness that enable a learning environment to be emerged in the company 

that will help employees to grow and progress in life.  
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