
 

 

Human Resources Development and Training in 

Improving Employee Work Effectiveness at Psychology 

Bureau X: An overview 

Fayakun Sholichah1* , Vania Ardelia2 

12 Faculty of Psychology, Universitas Negeri Surabaya, Indonesia 

vaniaardelia@unesa.ac.id 

Abstract 

Human resources (HR) are essential for individual career growth and improving 

organizational competitiveness. Thus, HR training and development is an 

important thing to pay attention to. HR training and development is known to 

significantly improve the effectiveness of employee performance. However, this 

concept still focuses on corporate settings in the industrial field, and not many 

have looked in the context of psychology practitioner bureaus. Therefore, this 

study aims to explore the description of HR training and development in 

improving the effectiveness of employee performance at Psychology Bureau X. 

This research was conducted with a qualitative research method using data 

collection with semi-structured interviews and observation. Interviews were 

conducted with 6 participants who were employees, directors, and client 

representatives of the bureau. Results found that Psychology Bureau X has 

implemented training and development for its employees well to increase the 

effectiveness of employee performance. This research is expected to contribute 

by providing an overview of the dynamics of HR training and development in 

companies with a psychology practitioner setting. 
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1. INTRODUCTION 

Training  and  development  of  human resources  (HR) is  a  crucial  element  in 
improving company performance and competitiveness [1]. Therefore, it is essential 
for  organizational  leaders  to  acknowledge  the  significance  of  training  and 
development  in  employee  performance  and  assessment.  Improved  capabilities, 
knowledge, and skills are the foundation of the organization's competitive edge in the 
global market today [2]. 

In the industrial sector, there is an appeal for everyone in it to play an effective 
role. This is intended to improve the quality of the company, so that it can compete 
with similar  companies.  Therefore,  companies  need  to  find  human resources  who 
have high integrity and are in line with the company's goals. Nowadays, more and 
more companies have started to care about the mental health of their employees [3]. 
The assumption that  work will  bring better  results if  employees are  mentally  and 
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physically  healthy  is  the basis  for  the  awareness  of  mental  health.  In  addition,  it 
should also be noted that employees also have their own personal problems in their 
lives and at the workplace every day which can then trigger the emergence of stress 
[3]. Therefore, the provision of training and human resource development carried out 
by a company is an important thing to note. 

The human resources concept which must be considered by agencies is the level 
of member skills, member abilities, and member capabilities with their relationship in 
making human resource strategies [4].  Nurhasanah and Inoprasetya [5] argues that 
training  is  a  process  that  teaches  certain  knowledge,  skills,  and  attitudes  so  that 
members are able to carry out their responsibilities better, according to or even far 
above  the  standard.  Furthermore,  according  to  Mondy  and  Martocchio  [6],  HR 
development is one of the HR management functions that focus on career planning 
and  development  activities,  organizational  development  and  performance 
management, and assessment. 

In some companies, training and development activities are often overlooked. It 
would  naturally  impact  ineffective  employee  performance  and  thus  make  the 
company  quality  worse.  In  recent  years,  the  ministry  representative  of  BUMN 
company has dissolve 7 BUMN company because  some of these companies have 
poor performance and procedures. A case of psychological code violations by some 
psychologists also shows a lack of quality of employment.  This proves that many 
companies or agencies still have poor human resources. The quality of workers has 
several factors, one of which is the environmental factor [7].  If the work environment 
supports employees to have good quality of work, there is a good possibility that there 
will  be  increased  quality  of  work.  Employees  will  be  able  to  produce  quality 
performance  and  achieve  desired  results  if  supported  by  both  physical  and 
nonphysical work environments [8]. 

Many  studies  have  examined  the  relationship  between  HR  training  and 
development  and  employee  performance  effectiveness  [9][2].  These  studies  found 
that HR training and development provided by companies significantly contribute to 
improving the effectiveness of employee performance, which in turn will increase the 
effectiveness  of  organizational  performance [9].  Nevertheless,  there are still  many 
companies that do not fully understand what kind of HR training and development is 
needed for  employees to  improve the effectiveness  of their  performance and who 
needs to be involved in itc[10]. This then needs to be studied in more depth about the 
dynamics of HR training and development within a company. 

Referring  to  the  aspects  of  HR  training  and  development  that  have  been 
described, this concept is mostly used in companies engaged in industry, but not many 
have  highlighted  the  dynamics  of  HR  training  and  development  in  Psychology 
Bureaus  engaged  in  psychological  testing  practices.  Therefore,  this  study  aims  to 
descriptively explore the description of HR training and development in Psychology 
Bureau X. From this research, it is hoped that it can provide a broader picture of how 
HR training and development is applied in the context of psychology practitioners.
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2. METHODS 

This study used a qualitative research design with data collection using a semi-
structured  interview  and  observation  method.  Qualitative  research  is  a  type  of 
investigation that examines information expressed through language and behavior in 
natural environments. It aims to capture detailed information about beliefs, values, 
emotions, and motivations that cannot be conveyed through quantitative data [11]. A 
semi structured interview is an open-ended interview to get to the heart of a problem 
and ask for opinions and ideas outside of the interview guidelines [12]. Interviews 
were conducted to 4 staff  members  and the director  of  the X psychology bureau. 
Further, researchers also did an additional interview with one of the bureau clients. 
Data were analyzed using triangulation method between interview and observation. 

3. RESULTS AND DISCUSSION 

Data collected using semi-structured interviews was conducted on a total of 6 
people consisting of 4 staff members, the director of the psychology bureau, and 1 
client of the bureau. All interviews were conducted offline by the researcher with a 
duration of approximately 20-40 minutes. The recorded interviews were transcribed 
for data processing. 

The  interview  results  found  that  the  implementation  of  HR  training  and 
development  at  Psychology  Bureau  X  is  considered  effective  to  improve  the 
effectiveness  of  employee  performance.  In  its  implementation,  HR  training  and 
development at Psychology Bureau X begins with counseling sessions for staff who 
will  conduct  training  and  development.  This  counseling  can  be  done  with  the 
psychologist in charge or the area psychologist. Counseling sessions are conducted to 
find out the obstacles of staff at work, the level of stress and the ability of staff to 
follow the work rhythm of the bureau, and development suggestions for the agency 
from  the  staff  perspective.  After  the  counseling  session,  it  will  be  known  what 
obstacles  are felt  by the staff.  HR training and development at  the X Psychology 
Bureau includes several aspects, namely the ability to become a tester, the ability to 
welcome  and  administer  counseling  clients,  the  ability  to  respond  to  clients,  the 
ability to score test results, the ability to normalize test scoring results, and the ability 
to do digital work on bureau systems, such as client data collection, making invoices 
and  receipts,  monitoring  and  scoring  online  test  results,  and  managing  the  X 
Psychology  Bureau  website.  This  HR training  and  development  activity  certainly 
aims to increase the effectiveness of staff work which will certainly also improve the 
quality of the Psychology Bureau. Counseling conducted before the implementation 
of training and development aims to analyze the obstacles and difficulties felt by staff 
more clearly,  so that  the implementation of  HR training and  development  can  be 
carried out appropriately. 

In its implementation, training and development at Psychology Bureau X is 
carried out individually. This is because there are differences in the training needs of 
each staff. Individual HR training and development is considered more effective to be 
applied at Tulip Psychology X Bureau because it can make training more efficient, 
quality, and right on target. HR training and development conducted individually also
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makes trainees and trainers more familiar, and more flexible to convey obstacles and 
complaints felt during work. 

The trainer at Psychology Bureau X is the director of the bureau itself. This is 
so that the director as the owner of the bureau can directly see the quality and ability 
of his staff. After the training activities are completed, a role play will be conducted 
by the staff and the director to solidify the staff's  understanding of what has been 
obtained during the training activities. The role play is conducted with the director 
acting as the client, and the staff acting as the counselor or tester. At the role play 
stage,  staff  are  required to  really  understand and be able to apply what  has  been 
obtained during the training. If the director feels that the staff is ready to carry out 
their  work,  then  the  staff  will  be  given  permission  to  become  a  tester  in  the 
psychological  test  activities  but  accompanied  by  the  director.  After  the  staff  has 
successfully  applied  the  results  of  the  training,  both  in  terms  of  knowledge  and 
attitude,  then  the staff  is  allowed to become a  tester  without  assistance  from the 
director. 

Training and development activities at the X Psychology Bureau are carried 
out  routinely  and  periodically  once  a  month  throughout.  It  aims  to  maintain  the 
quality  of  staff  work,  so  that  they  are  able  to  work  effectively  even  without  the 
assistance of the director. There is an increase in the quality of staff performance after 
training, which proves that HR training and development activities need to be carried 
out to improve the effectiveness of employee performance, which will improve the 
quality of the agency. As a result of the quality improvement at Psychology Bureau 
X,  the  projects  received  became  more  and  bigger.  An  increase  in  project  offers 
followed by an increase in the quality of staff and bureaus, will lead to stability in the 
work rhythm of the X Psychology Bureau. 

To ensure employees  can work efficiently  and effectively,  companies  must 
ensure that employee needs are met. This can be provided in the form of regular HR 
training and development whose purpose is to maintain and improve the quality of 
agency performance.  In the study of industrial  and organizational  psychology, HR 
training and development is often highlighted in the setting of industrial agencies or 
companies, while not many have focused on how the description of HR training and 
development  is  carried  out  in  other  fields,  such  as  in  psychology  bureaus  as 
psychology practitioners. Therefore, this research aims to get an overview of how HR 
training and development is carried out at X psychology bureau. 

This study found that psychological bureau X conducts training to improve the 
performance  of  its  members,  by  providing  a  learning  process  related  to  certain 
knowledge,  skills,  and attitudes that  will  be  needed during the implementation  of 
work activities. This was stated by almost all participants in the interview regarding 
how this bureau routinely conducts career counseling and mental health counseling 
for its employees. Where this result is in line with previous research which suggests 
that  career  counseling  is  one  of  the  important  factors  to  improve  employee 
performance [13].  In  line with this,  according  to one employee  of Bureau  X, the 
provision of counseling facilities is able to realize work-life balance for him, where he 
can find out whether  he is in the right position or not at the bureau.  In this way, 
employees can overcome all the obstacles and challenges in the work that must be 
faced. This is in line with previous research which found that employee counseling 
has a positive effect on improving employee performance [14].
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HR development conducted by X psychology bureau is also in line with the 
purpose of  training,  which is  to  improve the quality  of  performance and  services 
provided by X psychology bureau. For example, one participant explained that in a 
psychology bureau,  the  novelty  of  test  administration  knowledge  must  always  be 
considered,  therefore,  bureau  X  regularly  conducts  training  and  knowledge 
development on the latest psychological test tools for its employees. This also shows 
that HR development carried out by bureau X aims to keep the agency abreast  of 
changing times and also to improve the effectiveness of employee performance [15]. 

4. CONCLUSION 

Taken together, this study discovered that HR training and development is an 
essential thing to be implemented by any company, including in a psychology 
practitioner company. From the results of the interview analysis, it is known that 
Psychology Bureau X has implemented HR development and training according to 
the needs of its employees and to achieve the goals of the bureau. This HR 
development and training is also found to be able to increase the effectiveness of the 
performance of employees of Psychology Bureau X. 

This research has  several  advantages and disadvantages.  The advantages of 
this study are the in-depth data collection through semi-structured interviews, and also 
the selection of different company settings, namely psychology practitioners. While 
the  shortcomings  of  this  study  are  questions  that  are  not  too  detailed  to  explore 
thoroughly the dynamics contained during the HR training and development process, 
besides  that  the  gender  of  the  participants  is  also  not  too  varied  because  it  is 
dominated  by  women.  Future  research  is  expected  to  develop  a  comprehensive 
interview  question  design  and  also  choose  a  more  varied  representation  of 
participants. 

REFERENCES 

[1] N.  W.  Mwema  and  H.  G.  Gachunga,  “THE  INFLUENCE  OF 
PERFORMANCE  APPRAISAL  ON  EMPLOYEE  PRODUCTIVITY  IN 
ORGANIZATIONS: A CASE STUDY OF SELECTED WHO OFFICES IN 
EAST AFRICA,” Int. J. Soc. Sci. Entrep., vol. 1, no. 11, pp. 324–337, 2014. 

[2] M.  A.  Kareem  and  I.  J.  Hussein,  “The  Impact  of  Human  Resource 
Development on Employee Performance and Organizational  Effectiveness,” 
Manag.  Dyn.  Knowl.  Econ.,  vol.  7,  no.  3,  pp.  307–  322,  2019,  doi: 
https://doi.org/10.25019/mdke/7.3.02. 

[3] T. E. Tuvulla and J. Byaruhanga, “Effectiveness of Workplace Counseling on 
Employee  Performance.  A  Case  of  Mumias  Sugar  Company  Limited, 
Kenya,” Int. J. Bus. Manag. Invent., vol. 6, no. 3, pp. 43–51, 2017. 

[4] M.  D.  Bariqi,  “Pelatihan  Dan  Pengembangan  Sumber  Daya  Manusia,”  J. 
Stud.  Manaj.  Dan  Bisnis,  vol.  5,  no.  2,  p.  21107,  2018,  doi: 
https://doi.org/10.21107/jsmb.v5i2.6654. 

[5] N. Nurhasanah and P. Inoprasetya, “Kompetensi, Komitmen Organisasi, dan 
Motivasi  terhadap  Kinerja  Karyawan  Verbasar  Perum  Peruri  Karawang,” 
Balanc. Econ. Business, Manag. Account. J., vol. 18, no. 1, p. 77, 2021, doi:



           847Human Resources Development and Training in Improving Employee  

[1] N. Nurhasanah and P. Inoprasetya, “Kompetensi, Komitmen Organisasi, 
dan Motivasi terhadap Kinerja Karyawan Verbasar Perum Peruri Karawang,” 
Balanc. Econ. Business, Manag. Account. J., vol. 18, no. 1, p. 77, 2021. 

[6] R. W. Mondy and J. J. Martocchio, Human Resource Management. Pearson, 
2015. 

[7] L. Lestary and H. Chaniago, “Pengaruh Lingkungan Kerja Terhadap Kinerja 
Karyawan,”  J. Ris. Bisnis Dan Investasi, vol. 3, no. 2, p. 35313, 2017, doi: 
https://doi.org/10.35313/jrbi.v3i2.937. 

[8] R.  D.  Tyas and B.  S.  Sunuharyo,  “PENGARUH DISIPLIN KERJA DAN 
LINGKUNGAN KERJA TERHADAP KINERJA KARYAWAN (Studi Pada 
Karyawan  PT.  Pertamina  (Persero)  Refinery  Unit  IV  Cilacap),”  J.  Adm. 
Bisnis, vol. 62, no. 2, pp. 172–180, 2018. 

[9] R.  Jacobs  and C.  Washington,  “Employee  development  and organizational 
performance: A review of literature and directions for future research,” Hum. 
Resour.  Dev.  Int.,  vol.  6,  no.  3,  pp.  343–354,  2003,  doi: 
https://doi.org/10.1080/13678860110096211. 

[10] K. Walters and J. Rodriguez, “The Importance of Training and Development 
in Employee Performance and Evaluation,” p. 2017, 2017. 

[11] M.  Berkwits  and  T.  S.  Inui,  “Making  Use  of  Qualitative  Research 
Techniques,”  J. Gen. Intern. Med., vol. 13, no. 3, pp. 195–199, 1998, doi: 
https://doi.org/10.1046/j.1525-1497.1998.00054.x. 

[12] R.  F.  Syakura,  D.  Priharsari,  and  A.  R.  Perdanakusuma,  “Analisis  Faktor 
Yang  Dapat  Menyebabkan  Terjadinya  Technostress  pada  Karyawan,”  J. 
Pengemb.  Teknol.  Inf.  dan  Ilmu  Komput.,  vol.  6,  no.  2,  p.  10567,  2022, 
[Online].  Available: 
https://j-ptiik.ub.ac.id/index.php/j-ptiik/article/view/10567 

[13] S. C. Whiston and C. S. Rose, “Career counseling process and outcome,” in 
In  APA handbook  of  career  intervention,  vol.  1,  American  Psychological 
Association, 2015, p. 14438. doi: https://doi.org/10.1037/14438-003. 

[14] W.  K.  Ng’eno,  H.  Bula,  and  D.  Minja,  “Employee  counseling  and 
performance of employees in commercial banks in Kenya,” J. Kenya Couns. 
Psychol. Assoc., vol. 1, no. 1, pp. 1–9, 2020. 

[15] A. M. Dachner, J. E. Ellingson, R. A. Noe, and B. M. Saxton, “The future of 
employee  development,”  Hum.  Resour.  Manag.  Rev.,  vol.  31,  no.  2,  p. 
100732, 2021, doi: https://doi.org/10.1016/j.hrmr.2019.100732.

        The images or other third party material in this chapter are included in the chapter's 
Creative Commons license, unless indicated otherwise in a credit line to the material. If material 
is not included in the chapter's Creative Commons license and your intended use is not 
permitted by statutory regulation or exceeds the permitted use, you will need to obtain 
permission directly from the copyright holder. 

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/), 
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any 
medium or format, as long as you give appropriate credit to the original author(s) and the 
source, provide a link to the Creative Commons license and indicate if changes were made.

http://creativecommons.org/licenses/by-nc/4.0/

	Human Resources Development and Training in Improving Employee Work Effectiveness at Psychology Bureau X: An overview



