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Abstract. This article presents an understanding of leadership in tourism as a socio-
psychological phenomenon and focuses on the development of practical knowledge
necessary for leadership in this field, especially effective among young people. The
article includes teaching students the basic methods of assessing the business and
entrepreneurial qualities of young people, as well as the tourism organisation of
working with young people, including the processes of becoming a youth leader.
The article deals with a number of theoretical and practical issues such as the nature
of tourism leadership, the concept of leadership in history, the personal potential of
leaders in this regard, the characteristics of leadership among young people,
leadership and power, leadership styles, relationships between leaders and groups,
leadership. It addresses a range of theoretical and practical issues such as building
effective teams, managing team motivation and conflict resolution, emotional
intelligence and leadership, ethical leadership and values-based management. The
article demonstrates the necessity of other fields besides tourism by examining
prevailing social practices of today. These practices indicate that these fields are a
basic requirement for students and those engaged in professional system formation.

Key words: leadership, tourism leadership, leadership qualities, emotional
intelligence and ethical leadership.

1 Introduction

In the prevailing understanding, a leader (English leader leading, head) is a person to
whom a particular community grants the authority to make decisions that are most
beneficial for the collective good. Leadership is a process of social influence in which
the leader seeks to gain the support of other members of the community to achieve a
predefined goal. (Big Actual Political Encyclopedia / edited by A. Belyakov and O.
Matveychev. M.) Eksmo, 2009. 412 c)
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The terms "leader" and "leadership" are of English origin, derived from the Anglo-
Saxon verbs "lead" and "leaden," respectively. (Evtikhov O.. V. Leadership potential
of a manager: characteristics, content and development opportunities. Krasnoyarsk:
Ministry of Internal Affairs of Russia SibYUI, 2011. 288 c.) The word leadership had
the meanings such as influential, aggressive, strong, determined, even governing in the
past. In the 21st century, however, leaders need to have different leadership features
(Titrek, 2010: 144).

The differentiation between leaders and followers is a fundamental aspect of social
organisation, occurring at all levels, from informal groups to the political elite. Political
leadership is characterised by the ability of a single individual to exert a significant
influence on the entire society, uniting people, changing the course of events and
directing political processes. Conversely, the failure of political leaders to fulfil their
social role can result in their isolation from the people, loss of trust in the authorities
and the distortion of politics.

A prolonged period of leadership was evaluated in terms of the individual role of a
select few. It is indeed surprising that, from the ancient world to the present day, such
a system of roles has persisted. It is notable that the leading figures have been those
who have been closely associated with their kinship groups, communities, or other
social units, and who have been endowed with authority, experience, strength, and
intelligence. In the early stages of societal development, the leaders of ancient Greek
society were typically older and more experienced family heads. Additionally, those
who espouse the theory of personality traits originating with Aristotle also posit that a
leader must possess certain innate characteristics. These include intellectual abilities,
physical strength, and self-control. This perspective is widely held. It maintains that a
leader is always the product of a specific stage of development. The context, time and
circumstances in which a leader acts, the leader's personality, the needs of the situation
and the challenges faced by the wider society all influence the nature of the leader's
behaviour. American political scientist Yu Jennings wrote, "It is evident that if the
situation has matured to the point of being suitable for Napoleon, then Napoleon has
also matured to the point of being suitable for the situation." A great leader is able to
perceive the situation and know when and how to utilise it. The most effective leaders
are those who are able to leverage a given situation to their advantage. Leadership is an
inherent quality that exists in each of us.

2  Method

The study is based on qualitative methods and data is based on a review of the emerging
academic literature on Creative Organisation Development through leadership in
Tourism and survey results. The scope of this study is limited to the parameters of the
graduate course programme.

3  Results, Conclusions and Recommendations

The enduring appeal of transformational leadership in the field of tourism can be
attributed to the growing significance of the strategic external environment for tourism
businesses, particularly those operating in the ecological environment. This is a trend
that is likely to continue in the foreseeable future.
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This dissertation examines the potential for creative organisational development in
the tourism industry, with a particular focus on leadership.

The development of the unified tourist complex of the country is directly related to
the socio-economic development of economic entities in the tourism industry in the
context of significant changes in the external environment. At the macro level, the state
of the tourist complex is primarily determined by the degree of development of the
tourist region, the status of tourism organisations, and the quality and level of ensuring
the effectiveness of interaction between all elements of the tourist infrastructure system.

In the context of a saturated market, there is a shift in the conceptualisation of
organisational management. The efficacy of management, including in the tourism
industry, is contingent upon the capacity of management to construct an effective
business development strategy, to respond in a timely manner to environmental
demands and, as a consequence, to ensure the sustainability of its market position.

The strategy of sustainable regional development implies the development of a
mechanism that will result in the multiplicative self-development of tourism, increasing
the role and stimulating the interest of local authorities and the population in improving
the quality of tourism resources, social infrastructure, transport, communications,
telecommunication systems, culture, folk art and crafts. It is recognised that tourism
should be developed on a controlled, comprehensive and sustainable basis, applying
the principles of reasonable and effective management. A balanced management
approach can facilitate the growth of domestic tourism, which can in turn generate
substantial economic benefits for the regions and the country as a whole. Furthermore,
it can contribute to the development of a modern tourism infrastructure that meets
international standards.

The future leaders of any given society will clearly be required to maintain a process
of ongoing learning. This will necessitate new levels of perception and understanding
of the realities of the world around them and of themselves, as well as extraordinary
motivation to overcome the inevitable painful processes that accompany learning and
change, especially in a world of uncertain boundaries where the notion of loyalty and
the object of loyalty is difficult to define. Emotional resilience will be required to
manage their own anxiety and the anxiety of others, as well as new skills to analyse and
change cultural perceptions. Furthermore, a willingness and ability to engage others
and ensure their complicity will be necessary.

It is clear that learning and change cannot be imposed. It is essential that people are
interested and engaged in the process of diagnosis and determination of appropriate
action. As the world becomes increasingly turbulent, uncertain and uncontrollable, it is
clear that social education must involve members in the learning process. If
contemporary leaders wish to foster more learning-oriented organizational cultures,
they must first lead by example and initiate the learning process within themselves,
subsequently involving all other members of the organization. The pivotal aspect of
this learning process is that organizational culture must be accorded due recognition.
As individual members of organizations and professions such as managers, teachers,
researchers, and occasionally leaders, do we fully comprehend the extent to which
culture influences our perceptions, thoughts, and feelings? It is evident that the cultural
simplicity and harmony necessary to survive in a turbulent and diverse world cannot be
achieved unless there is an understanding of one's own cultural perceptions. In order to
understand culture, it is first necessary to understand oneself.
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The current state of scientific thought in the field of leadership studies is outlined.
Management can be defined as the activity of ordering processes in nature, technology
and society and bringing them to a new state, taking into account the trends of their
development and changes in the environment. In a common understanding,
management is the ability to achieve the set goals, using the available resources of the
organisation, labour, intelligence and motives of people's behaviour.

References

1.

2.

10.

11.

12.

Andreeva 0.1. (2004). The phenomenon of leadership / 0.1. Andreeva. — Kyiv:
Osvita, 312 p.

Ardito, L., Cerchione, R., Del Vecchio, P., & Raguseo, E. (2019). Big data in
smart tourism. Challenges, issues and opportunities. Current Issues in
Tourism, 22(15), 1805-1809.

Bingham, W V. (1927/1980). Leadership. In Metcalf, H. C. (ed.), The
psychological foundations of management (pp. 244-260). Easton, PA: Hive
Publishing Company [reprint of the 1927 ed. published by A. W. Shaw Co.,
Chicago].

Browne, C. (1950). The study of executive leadership in business II. In Journal
of Applied Psychology.

Cattell, R. (1951). New concepts for measuring leadership in terms of group
syntality. Human Relations, 4, 109-125.

Chaldini, R.B. (2016). The psychology of influence: how to persuade and
achieve success / R.B. Chaldini. — Saint Petersburg: Piter, ISBN: 978-5-496-
01033-7.

Gandapas R. (2013). Charisma of a leader / R. Gandapas.—Moscow: Mann,
Ivanov and Ferber, - ISBN 978-5-00146-106-7.

Gretzel, U, Werthner, H, Koo, C, & Lamsfus, C. (2015). Conceptual
Foundations for Understanding Smart Tourism Ecosystems. Computers in
Human Behaviour, 50, 558-563.

Gretzel, U. (2022). The Smart DMO: A new step in the digital transformation
of destination management organisations. European Journal of Tourism
Research, 30, 1-12.

Israfilzadeh, S.E. (2017). The impact of the globalisation process on the
transformation of the tourist sphere of public life /Evolution of modern
science: collection of articles of the international scientific-practical
conference. - Ufa: Omega Sains, C. 247-251.

Kennedy, D.S. (2015). Tough management. Make people work for results / D.S.
Kennedy.—Moscow: Alpina Publisher, 296 p. ISBN 978-5-9614-6033-9.
Kontogianni, A., & Alepis, E. (2020). A comprehensive review of the latest
developments in the field of smart tourism, encompassing the past six years.
Array 6,
https://www.researchgate.net/deref/https%3A%2F%2Fdoi.org%2F10.10
16%2Fj.array.2020.1000207?_tp=ey]jb250ZXh0ljp7ImZpcnNOUGFnZSI6InB
1YmxpY2F0aW9uliwicGFnZSI6InB1YmxpY2F0aW9uliwicG9zaXRpb24i0i]
wYWdIQ29udGVudCJ9fQ


https://www.researchgate.net/deref/https%3A%2F%2Fdoi.org%2F10.10

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Tourism Industry Leadership for Creative Organisational 813

Kudryashova E.V. (1996). Leadership as a subject of socio-philosophical
analysis: dissertation for the degree of Doctor of Philosophy / E.V.
Kudryashova. Moscow, 359 p.

Lansberg, M. (2000). Leadership: Vision, inspiration and energy. Moscow:
Phoenix. 224 p.

Lesina, L.A. (2003). Leadership as a sociocultural phenomenon: Educational
and methodological manual. Ekaterinburg: Ministry of Science and Higher
Education of the Russian Federation. 93 p. Maxwell, D. (2014). Cultivate a
leader in yourself. Moscow: Potpourri. 272 p. ISBN 978-985-15-3769-9.
Matveeva A. (2016). Mechanisms of personality socialisation in the conditions
of post-industrialism: a monograph. - Kazan:Buk, - 240 c.

O’Leary, E. (2004). Leadership: what a manager needs to know. 10-minute
training for a manager. Moscow: Olimp-Business, 2004. - 192 p. — ISBN 5-
901028-86-4.

Parutin, L.I. (2001). When a leader becomes a manager. Moscow: Feniiks.
Stogdill, R. (1974). Handbook of leadership: A survey of theory and research.
New York: Free Press.

Tead, 0. (1929). The technique of creative leadership. In Human Nature and
Management. New York: Harper & Brothers.

Titrek, O., (2010).“Emotional intelligence and leadership.” Current
Approaches in Management (Edt. Memduhoglu, H.B., & Yilmaz K.).
Ankara: Pegem Academy.

Tourism Education Guidelines. Published by the World Tourism Organisation
(UNWTO), Madrid, Spain. First printing: 2022.

Voznik L. A. (2004).Theories of leadership / L. A. Voznik. — Moscow: Phoenix,-
264 p.

Yablonsky S.A. (2003). The psychology of leadership / S.A. Yablonsky. — Kyiv:
Higher School, 384 pp.



814 S. Sercek et al.

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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