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Abstract. This article presents an understanding of leadership in tourism as a socio-

psychological phenomenon and focuses on the development of practical knowledge 

necessary for leadership in this field, especially effective among young people. The 

article includes teaching students the basic methods of assessing the business and 

entrepreneurial qualities of young people, as well as the tourism organisation of 

working with young people, including the processes of becoming a youth leader. 

The article deals with a number of theoretical and practical issues such as the nature 

of tourism leadership, the concept of leadership in history, the personal potential of 

leaders in this regard, the characteristics of leadership among young people, 

leadership and power, leadership styles, relationships between leaders and groups, 

leadership. It addresses a range of theoretical and practical issues such as building 

effective teams, managing team motivation and conflict resolution, emotional 

intelligence and leadership, ethical leadership and values-based management. The 

article demonstrates the necessity of other fields besides tourism by examining 

prevailing social practices of today. These practices indicate that these fields are a 

basic requirement for students and those engaged in professional system formation. 
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1 Introduction 

In the prevailing understanding, a leader (English leader leading, head) is a person to 

whom a particular community grants the authority to make decisions that are most 

beneficial for the collective good. Leadership is a process of social influence in which 

the leader seeks to gain the support of other members of the community to achieve a 

predefined goal. (Big Actual Political Encyclopedia / edited by A. Belyakov and O. 

Matveychev. М.) Eksmo, 2009. 412 с) 
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The terms "leader" and "leadership" are of English origin, derived from the Anglo-

Saxon verbs "lead" and "leaden," respectively. (Evtikhov O.. V. Leadership potential 

of a manager: characteristics, content and development opportunities. Krasnoyarsk: 

Ministry of Internal Affairs of Russia SibYUI, 2011. 288 с.) The word leadership had 

the meanings such as influential, aggressive, strong, determined, even governing in the 

past. In the 21st century, however, leaders need to have different leadership features 

(Titrek, 2010: 144). 

The differentiation between leaders and followers is a fundamental aspect of social 

organisation, occurring at all levels, from informal groups to the political elite. Political 

leadership is characterised by the ability of a single individual to exert a significant 

influence on the entire society, uniting people, changing the course of events and 

directing political processes. Conversely, the failure of political leaders to fulfil their 

social role can result in their isolation from the people, loss of trust in the authorities 

and the distortion of politics. 

A prolonged period of leadership was evaluated in terms of the individual role of a 

select few. It is indeed surprising that, from the ancient world to the present day, such 

a system of roles has persisted. It is notable that the leading figures have been those 

who have been closely associated with their kinship groups, communities, or other 

social units, and who have been endowed with authority, experience, strength, and 

intelligence. In the early stages of societal development, the leaders of ancient Greek 

society were typically older and more experienced family heads. Additionally, those 

who espouse the theory of personality traits originating with Aristotle also posit that a 

leader must possess certain innate characteristics. These include intellectual abilities, 

physical strength, and self-control. This perspective is widely held. It maintains that a 

leader is always the product of a specific stage of development. The context, time and 

circumstances in which a leader acts, the leader's personality, the needs of the situation 

and the challenges faced by the wider society all influence the nature of the leader's 

behaviour. American political scientist Yu Jennings wrote, "It is evident that if the 

situation has matured to the point of being suitable for Napoleon, then Napoleon has 

also matured to the point of being suitable for the situation." A great leader is able to 

perceive the situation and know when and how to utilise it. The most effective leaders 

are those who are able to leverage a given situation to their advantage. Leadership is an 

inherent quality that exists in each of us. 

2     Method 
The study is based on qualitative methods and data is based on a review of the emerging 

academic literature on Creative Organisation Development through leadership in 

Tourism and survey results. The scope of this study is limited to the parameters of the 

graduate course programme.   

3      Results, Conclusions and Recommendations 
The enduring appeal of transformational leadership in the field of tourism can be 

attributed to the growing significance of the strategic external environment for tourism 

businesses, particularly those operating in the ecological environment. This is a trend 

that is likely to continue in the foreseeable future. 
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This dissertation examines the potential for creative organisational development in 

the tourism industry, with a particular focus on leadership. 

The development of the unified tourist complex of the country is directly related to 

the socio-economic development of economic entities in the tourism industry in the 

context of significant changes in the external environment. At the macro level, the state 

of the tourist complex is primarily determined by the degree of development of the 

tourist region, the status of tourism organisations, and the quality and level of ensuring 

the effectiveness of interaction between all elements of the tourist infrastructure system. 

In the context of a saturated market, there is a shift in the conceptualisation of 

organisational management. The efficacy of management, including in the tourism 

industry, is contingent upon the capacity of management to construct an effective 

business development strategy, to respond in a timely manner to environmental 

demands and, as a consequence, to ensure the sustainability of its market position. 

The strategy of sustainable regional development implies the development of a 

mechanism that will result in the multiplicative self-development of tourism, increasing 

the role and stimulating the interest of local authorities and the population in improving 

the quality of tourism resources, social infrastructure, transport, communications, 

telecommunication systems, culture, folk art and crafts. It is recognised that tourism 

should be developed on a controlled, comprehensive and sustainable basis, applying 

the principles of reasonable and effective management. A balanced management 

approach can facilitate the growth of domestic tourism, which can in turn generate 

substantial economic benefits for the regions and the country as a whole. Furthermore, 

it can contribute to the development of a modern tourism infrastructure that meets 

international standards. 

The future leaders of any given society will clearly be required to maintain a process 

of ongoing learning. This will necessitate new levels of perception and understanding 

of the realities of the world around them and of themselves, as well as extraordinary 

motivation to overcome the inevitable painful processes that accompany learning and 

change, especially in a world of uncertain boundaries where the notion of loyalty and 

the object of loyalty is difficult to define. Emotional resilience will be required to 

manage their own anxiety and the anxiety of others, as well as new skills to analyse and 

change cultural perceptions. Furthermore, a willingness and ability to engage others 

and ensure their complicity will be necessary. 

It is clear that learning and change cannot be imposed. It is essential that people are 

interested and engaged in the process of diagnosis and determination of appropriate 

action. As the world becomes increasingly turbulent, uncertain and uncontrollable, it is 

clear that social education must involve members in the learning process. If 

contemporary leaders wish to foster more learning-oriented organizational cultures, 

they must first lead by example and initiate the learning process within themselves, 

subsequently involving all other members of the organization. The pivotal aspect of 

this learning process is that organizational culture must be accorded due recognition. 

As individual members of organizations and professions such as managers, teachers, 

researchers, and occasionally leaders, do we fully comprehend the extent to which 

culture influences our perceptions, thoughts, and feelings? It is evident that the cultural 

simplicity and harmony necessary to survive in a turbulent and diverse world cannot be 

achieved unless there is an understanding of one's own cultural perceptions. In order to 

understand culture, it is first necessary to understand oneself. 
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The current state of scientific thought in the field of leadership studies is outlined. 

Management can be defined as the activity of ordering processes in nature, technology 

and society and bringing them to a new state, taking into account the trends of their 

development and changes in the environment. In a common understanding, 

management is the ability to achieve the set goals, using the available resources of the 

organisation, labour, intelligence and motives of people's behaviour. 
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        The images or other third party material in this chapter are included in the chapter's 
Creative Commons license, unless indicated otherwise in a credit line to the material. If material 
is not included in the chapter's Creative Commons license and your intended use is not 
permitted by statutory regulation or exceeds the permitted use, you will need to obtain 
permission directly from the copyright holder. 

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/), 
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any 
medium or format, as long as you give appropriate credit to the original author(s) and the 
source, provide a link to the Creative Commons license and indicate if changes were made. 

http://creativecommons.org/licenses/by-nc/4.0/

	Tourism Industry Leadership for Creative Organisational Development



