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Abstract. Creativity and innovation, which means novelty, are two integrated processes
that complement each other. While creativity represents the phase of generating new
ideas, innovation represents the phase of implementing these ideas and transforming them
into value. Innovation is the key that turns creativity into a commercial or social success.
Innovation turns into communal and economic benefit, improves the quality of life and
paves the way for the formation of new economies. The market is full of business ideas.
Ideas are just raw materials for innovation. Innovation does not occur by generating ideas.
The appropriate ground must be created for the raw materials to be processed and turned
into products, that is, for these ideas to be implemented. Only creative leadership can
create this basis. Without creativity, critical analysis, collaboration, risk analysis, courage,
self-awareness, taking action and disciplined work, that is, creative leadership, new and
radical changes cannot come to life, and work and actions cannot escape the guidance of
the old. Differences can be created through different innovation challenges that require
different solutions. The creativity of innovations also emerges with their originality.
Thanks to original ideas, it is possible to solve previously unsolved problems or meet
previously unmet needs. So the innovation process itself is a process of creativity. This
creativity aims to transform knowledge into economic and social benefit. Each company's
innovation challenges should also be unique. Otherwise, one cannot go beyond being a
bad follower and imitator of other businesses. Meaningful points of difference can be
created by challenging traditional concepts for products and services versus existing ones.
This can only happen with creative leadership. Challenges cannot be faced with ordinary
managers, with leadership that does not make a difference. The aim of the study is to
examine entrepreneurial companies such as Tesla, Apple, Nvidia, which realize the
innovation value chain in an integrated flow by generating, transforming and
disseminating ideas, in terms of innovation and creative leadership. It has been observed
that businesses that develop a corporate culture and ensure sustainability in terms of
innovation and creative leadership are strictly committed to total quality management and
Kaizen philosophy, and the social and economic added value they create with this
understanding is much higher than other businesses.

Key Words: Innovation, Creative Leadership, Entrepreneurship, Total Quality
Management, Value Chain

© The Author(s) 2025

C. F. de Sousa Reis et al. (eds.), Proceedings of the 10th International Conference on Lifelong

Education and Leadership for ALL (ICLEL 2024) , Atlantis Highlights in Social Sciences, Education and
Humanities 34,

https://doi.org/10.2991/978-94-6463-686-4_56


mailto:mbulut@dicle.edu.tr
mailto:sadik.sercek@dicle.edu.tr
http://orcid.org/0000-0002-3747-7887
https://doi.org/10.2991/978-94-6463-686-4_56
http://crossmark.crossref.org/dialog/?doi=10.2991/978-94-6463-686-4_56&domain=pdf
https://orcid.org/0000-0003-2429-320X
mailto:demirs4780@gmail.com

816

M. Bulut et al.

1 Introduction

The management of the education system, which is informed by the changes and
developments in social, economic, political and technological fields, has increasingly
begun to take on a decentralized structure. Therefore, with all these changes and
developments, it does not seem possible for today's schools, which have become
different in many ways, to be managed with classical management approaches
(Giimiiseli, 2001). In fact, considering today's conditions, managers cannot ignore
uncertainties and accept that linear decision-making processes have lost their functions
(Demiral, 2014). Leaders will be able to transform these changes and uncertainties into
opportunities for organizations, access the right information, and use this information
in the right direction through effective leadership behaviours (Alkin, 2006). In this
context, creative leadership, which is defined as the process of managing with superior
talent and success by reorganizing managerial tasks, stands out as basic characteristics
such as a wide level of knowledge and education, the ability to analyse and synthesize,
the ability to correctly define problems and conceptualize new ways of change.
Therefore, effective creative leadership characteristics require more than basic
managerial skills.

From the moment people in all ages and societies began to discover their individual
talents, they have sought ways to best use these talents and show the best performance.
This search encompasses a whole called genius, invention, talents and creativity, and
shows the human effort to reach the highest level of performance (Sawyer, 2006).
People have tried to use their talents in the fields of art, science, sports, architecture and
management, and those who are successful in these fields have influenced individuals
other than themselves. Especially in the field of management, those who show the
ability to take a group or a structure under their influence, direct the behaviour of
individuals within the framework of common goals, and lead individuals to goals they
cannot reach alone are called leaders.

When we look at the history of the concept of creativity, it is understood that the
concept has not received enough attention from researchers until the last 50 years.
Sternberg and Lubart (1999) put forward the reason for this lack of interest in the
history of the literature as the concept being considered as a mystical and spiritual
subject. In the literature, creativity definitions made by researchers can be shown as the
ability to produce new and appropriate work and to produce solutions to unexpected
problems (Simonton, 2014; Sternberg & Lubart, 1999). An IBM report (2010) based
on interviews with 1,541 senior executives and general managers in sixteen countries
concluded that the most important leadership characteristic of CEOs is creativity, and
that this characteristic plays a very important role in generating new ideas, guiding
employees and using better communication tools, especially in fast-paced and dynamic
competitive environments (Koseoglu, Liu ve Shalley, 2017). As a matter of fact, leaders
are important catalysts who encourage innovation, effectiveness and success in the
organization and ensure that all of these occur within a sustainable environment, and
who provide the source for the development of the organizational culture in this
direction and the creation of the necessary strategies.

The general growth of organizations depends on the ability to generate new ideas and
to select and implement the best of these ideas (Lee, Legood, Hughes, Tian, Newman
& Knigh, 2019). In this context, leadership is seen as an important source of
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organizational creativity and innovation. However, in order for organizations to
continuously increase their efforts to develop innovation, leaders need to create an
organizational culture that encourages creativity and innovation and renew it over time
(Agbor, 2008). Creativity and innovation in business life are different but closely
related concepts. Creativity refers to the efforts to introduce, change, develop and
implement new ideas by contributing to the generation and innovation of these ideas.
Therefore, it may be a better definition to describe creativity in business life as the
cognitive and behavioural processes applied while trying to generate new ideas.
Innovation, on the other hand, is more related to the processes followed during the
transformation of new ideas into practice. Therefore, innovation includes the
introduction, adoption or modification of new ideas related to organizational needs, the
promotion and practical application of these ideas.

Creativity and innovation, which means innovation, are two interconnected processes
that complement each other. While creativity represents the stage of generating new
ideas, innovation represents the stage of implementing these ideas and turning them
into value. Innovation is the key that transforms creativity into commercial or social
success. Innovation transforms into social and economic benefit, increases the quality
of life and paves the way for the formation of new economies. Ideas are only the raw
material of innovation. Innovation does not occur by generating ideas. The raw
materials need to be processed and transformed into products, in other words, the
appropriate ground needs to be created for these ideas to come to life. Only creative
leadership can create this foundation. Without creativity, critical analysis, cooperation,
risk analysis, courage, self-awareness, taking action and disciplined work, in other
words, creative leadership, new and radical changes cannot be implemented, work and
actions cannot escape the guidance of the old. Differences can be created through
different innovation challenges that require different solutions. The creativity of
innovations also emerges with their originality. Thanks to original ideas, it is possible
to solve previously unsolved problems or meet previously unmet needs. In other words,
the innovation process itself is a creative process. This creativity aims to transform
knowledge into economic and social benefit. Each company's innovation challenges
should also be unique. Otherwise, it is impossible to go beyond being a bad follower
and imitator of other businesses. Meaningful points of difference can be created by
comparing traditional concepts of products and services with existing concepts. This
can only be achieved with creative leadership. Difficulties cannot be encountered with
ordinary managers and leadership that does not make a difference. Within the scope of
creative leadership, businesses that have high sensitivity to R&D and innovation,
develop corporate culture, and ensure sustainability make great contributions to the
sustainable economic growth performance of their countries with the social and
economic added values they create with this understanding and adhere strictly to total
quality management and the Kaizen philosophy. Investments made in innovation are
directly proportional to economic growth. One of the concrete reflections of innovation
performance is the increase in the number of patents. The results support many studies
such as Adak (2015), Altiner & Toktas (2017), Tiiredi (2016), Sinha (2008), Josheski
& Koteski (2011), Bulut et al. (2022). The success demonstrated in achieving
sustainable economic growth in the world's leading economies is based on the
performance of the trio of creative leadership, R&D and innovation in businesses.
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2 Method

The study is based on qualitative methods and data is based on a review of the emerging
academic literature on Creative Organisation Development through leadership in
Tourism and survey results. The scope of this study is limited to the parameters of the
graduate course programme.

Survey Design

1. Please indicate your gender.

2. Your marital status.

3. Your age.

4. Your level of education.

5. Is the charisma of a leader a measurable and trainable quality?

6. Can the ability to influence, persuade and inspire others be developed through
learning and practice?

7. In your opinion, leadership is often considered a myth that influences people's minds.
8. A successful leader is a person who is self-confident, empathetic and has a winning
psychology.

9. In your opinion, a leader should have doubts and long thoughts in the process of
making important decisions.

10. Is the role of a leader primarily to serve the interests of the community and make
decisions that benefit them?

11. In your opinion, a leader is expected to be able to manage almost any situation and
make quick decisions.

12. In your opinion, the qualities of a leader are revealed primarily in his thoughts, but
not in his actions.

13. A successful leader is persuasive, attractive, powerful and independent according
to the context.

14. Do you believe that the terms "leader", "head", "manager" are analogous to the
terms "champion" and "guru" in a variety of social contexts?

The following questions were asked in the questionnaire.

In the questionnaire, the gender, age and education level of the participants were asked
and then their thoughts about leadership were asked.

There are 20 questions on average and 3-point Likert scale (a. partially agree, b. agree,
c. disagree) was used in these questions.
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3 Results, Conclusions and Recommendations

In recent years, it is noteworthy that there has been an increasing interest in the literature
in the field of organizational creativity. Indeed, factors such as rapid technological
changes, global competition, and economic uncertainty force organizations to find
ways to increase their creativity and innovation (Reiter-Palmona ve Illies, 2004). It is
important for organizations not only to identify and select creative employees, in other
words, individuals with personal characteristics that make them more creative, but also
to create conditions that facilitate or encourage creativity. In this sense, creative leaders
can fill possible gaps by fulfilling this function (Vural, Titrek, Bayrak¢i, & Sezen
Giiltekin, 2024).

Sustainable economic growth involves a strong interaction between R&D, innovation
and creative leadership. R&D supports economic growth by developing innovative
solutions and technologies, while innovation adapts these solutions to market needs,
providing a competitive advantage. Creative leadership ensures that these processes are
carried out effectively and a strategic vision is created. Leaders’ innovative thinking
skills and risk-taking courage play a critical role in the success of R&D and innovation
efforts (Sinha, 2008). Therefore, the harmonious operation of these three elements both
accelerates economic development and facilitates the achievement of environmental
and social sustainability goals.

In the future, sustainable economic growth is expected to be played by R&D,
innovation and creative leadership. With the advancement of technology and the
information age, companies and countries will feel the need to constantly innovate and
increase R&D investments in order to gain competitive advantage. R&D studies in
areas such as artificial intelligence, biotechnology and renewable energy are expected
to reshape the basic dynamics of economic growth. Sustainable economic growth is
possible through the combination of R&D, innovation and creative leadership; these
factors both increase competitiveness and ensure long-term success and social well-
being.
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