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Abstract. Schools are the most widespread organized structure of the education system. 

Therefore, the quality and functioning of schools have direct positive or negative effects 

on the education system. School management is defined as a special field of educational 

administration. Since schools are seen as an open and social system due to their 

structure, human relations are the basic functioning of this organized structure. In this 

process, parents, teachers or lower and higher administrators may make unethical 

demands from school administrators. In general terms, ethics is defined as a sub- branch 

of philosophy that determines the problems arising from the differences in the values 

that individuals assign to attitudes and behaviors in social relations as a field of 

research. Instead of evaluating an attitude or behavior as good-bad or right-wrong, 

ethics is concerned with what is the criterion of good-bad or right-wrong. In this respect, 

ethics focuses on how to decide whether something is good-bad or right-wrong. The 

purpose of this study is to examine the ethical problems faced by school principals in 

their schools and the ways of solving them. In this context, the study was designed with 

qualitative research method to reach direct and in-depth data. Descriptive analysis 

method was used to analyses the data. The population of the study consists of 

Onikişubat district, one of the central districts of Kahramanmaraş province. The study 

group consisted of a total of nine school principals, including three primary schools, 

three secondary schools and three high schools, determined by random method. 

According to the findings obtained as a result of the research, it was seen that all of the 

school principals were exposed to unethical situations, especially the school principals 

at the high school level were exposed to higher levels of unethical demands by political 

authorities. Although the necessary written norms have been established to prevent the 

emergence of ethical problems within the system, the findings show that these norms 

are not very effective in preventing ethical problems. 

Keywords: Morality, Ethics, Ethical Problem, School Principal 

1 Introduction 

Educational administrators may face various ethical problems from internal and external 

stakeholders. While internal stakeholders consist of individuals within the school such as 

students, teachers, parents and school staff, external stakeholders refer to actors outside the 

school such as local community leaders, local administrations, business representatives and 
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ministry of education officials. Since ethics constitutes an important element of balance as 

a determining factor in the functionality and effectiveness of life, the implementation of 

ethical principles in educational institutions is also of great importance. 

The main purpose of this study is to examine the ethical problems faced by educational 

administrators and to determine how they think and behave towards these problems. 

Educational administrators may face many ethical challenges while trying to maintain a 

balance between the expectations and needs of various stakeholders. In this context, the 

application of ethical principles and the extent to which administrators adhere to these 

principles is the focus of the research. As a result, such a study can provide important 

insights for educational administrators and the overall educational system. 

The concept of school, derived from the Latin term "scola", means "leisure time" or "free 

time activity" (Chandra & Sharma, 2004; Uzunöz, 2016). In ancient Greece, these places, 

known as places where young men and women received education from famous scientists 

and philosophers, were spaces where people came together to discuss their spiritual 

development and various aspects of their cultural life (Chandra & Sharma, 2004; Sharma, 

2003). These discussion spaces were called "skole". In time, these places called "skole" 

turned into organizations where educational activities were carried out (Sahu, 2002; 

Sharma, 2003). 

Societies have tried to determine and organize educational processes in order to raise 

individuals in accordance with their cultural values and to convey the importance of living 

together. This situation has led to the institutionalization of education as "school". 

Management is a process that aims to use human, financial, technological and natural 

resources effectively in order for an organization or institution to achieve its goals. This 

process includes basic functions such as planning, organizing, leadership, coordination and 

control. 

School management is a special application area of educational administration. In this 

process, in order for individuals inside and outside the school to reach the school's goals, 

administrators' knowledge of educational administration and competence in behavioral 

sciences are important (Bursalıoğlu, 1994). According to Güçlüoğlu (1985), beliefs and 

values are also determinative in the decision-making processes of administrators in human-

oriented educational organizations. Kaya (1986) emphasizes that school administrators 

should establish a democratic relationship with groups from different cultures. For this 

reason, the concept of ethics is of great importance in educational organizations. Ethics in 

education is an important choice in terms of educational goal, diversity and variety. 

Especially for the formation of behavior change in individuals, ethics comes to the fore even 

more (Aydın, 2010). The development and social foundations of the teaching profession 

determine the approval of ethical principles in education. Teachers, as public employees, 

carry out educational activities by legalizing them (Ilğan, 2021). Ethics are issues related to 

problems encountered daily and at school, and this makes ethics in education even more 

important (Haynes, 2002). Societies see it as a duty to divide the values of new generations 

and therefore the concepts of morality, ethics and education overlap with each other 

(Cevizci, 2013). 

Ethics can be defined as the systematic determination of rules that affect the attitudes and 
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behaviors of individuals (Dursun, 2021). Kuçuradi (2018) defines ethics as the study of 

differences in attitudes and behaviors in social relations. Ethics in education is important in 

terms of educational goals and processes, and teachers, as public employees, have the 

responsibility to act in accordance with legal regulations (İlğan, 2021). Ethical issues in 

education become a critical issue for teachers and administrators (Haynes, 2002). 

The code of ethics published by the Republic of Turkey's Public Officials Ethics Board in 

2022 sets out the principles that educators should follow in their relations with students and 

parents. These principles foresee respect for rights and fulfilment of responsibilities. 

Unethical behaviors in educational institutions are generally defined as actions that harm 

others and are socially unacceptable (Brass et al., 1998). These codes; 

1. Ethical principles to be applied in educators' relations with students; The principle of 

love and respect, the principle of being a good example, the principle of being 

understanding and tolerant, the principle of being fair and equal, the principle of 

responsibility for the development of the student, the principle of not reflecting negative 

psychological situations in the classroom, the principle of privacy of private information 

belonging to the student, the principle of avoiding mistreatment against the student. 

2. Ethical principles related to the teacher's education profession; The principle of 

professional competence and merit, the principle of providing a healthy and safe 

educational environment for students, the principle of respecting working and class hours, 

the principle of prohibition of receiving gifts, the principle of prohibition of personal 

benefits, the principle of prohibition of giving private lessons, the principle of prohibition 

of requesting donations and aid. 

3. Ethical principles in relations with educators and parents. 

4. Ethical principles of school administrators in their relations with teachers, students, 

parents and society. 

In an environment where rights must be respected and responsibilities must be fulfilled, 

problems arising from violation of rights and failure to fulfil responsibilities are inevitable. 

This situation may lead to the emergence of unethical behaviors. Similar examples of 

unethical behavior can be observed in educational institutions. In general, unethical 

behavior refers to behaviors that have harmful effects on others and are not generally 

accepted morally (Brass et al., 1998).  

School principals may face different ethical problems from internal stakeholders (students, 

teachers, parents) and external stakeholders (community leaders, local administrations). In 

this context, the main purpose of this study was to examine the ethical problems faced by 

educational administrators and their thoughts and behaviors regarding these problems. The 

research aims to understand the factors that prevent educational administrators' behaviors in 

accordance with ethical rules and the ethical dilemmas they face. Sub-objectives were 

formed around the general purpose and answers to the following questions were sought; 

1. As an educational administrator, have you been subjected to any unethical practices by 

other lower and higher educational administrators? If so, how did you solve the problem 

related to this unethical practice(s)? Explain. 

2. As an educational administrator, have you been exposed to any unethical practices by 



 

 

 

 

 

 

 

 

 

 

 

 

Examination of Ethical Problems Encountered by Educational             541

teachers? If so, how did you solve the problem related to this unethical practice(s)? Explain. 

3. As an educational administrator, have you been exposed to any unethical practices by 

students? If so, how did you solve the problem related to this unethical practice(s). Explain. 

4. As an educational administrator, have you been exposed to any unethical practices by 

parents? If so, how did you solve the problem related to this unethical practice(s)? Explain. 

5. As an educational administrator, do you have any thoughts, criticisms or suggestions 

you would like to add about unethical practices? Please explain 

1 .  Method 

2.1. Research Model 

In this study, a phenomenological design, which is one of the qualitative research methods 

in which the views of individuals who experience this phenomenon are used to collect 

information about a phenomenon, was used. Phenomenology is the most appropriate 

qualitative research design to examine how individuals make sense of their experiences and 

lives, to reveal the relationships between the events experienced and how individuals 

perceive these events, and to discover how they experience the essence of a particular 

phenomenon. This method aims to understand the essence of individuals' experiences by 

investigating the common points between them (Tekindal, 2021; Swanborn, 2010). In this 

study, it is thought that in-depth examination is appropriate to determine the ethical 

problems faced by educational administrators in schools and to develop solutions for these 

problems. 

2.2. Study Group 

The study group of the current research consists of school principals working in 

primary and secondary schools working in public institutions in Onikişubat district of 

Kahramanmaraş province in the 2023-2024 academic year. The study group was 

determined by non-random quota technique and while determining the participants, 

volunteering and willingness to be interviewed were taken into consideration. In the 

study group, the opinions of a total of 9 school principals, 6 school principals at the 

primary education level and 3 school principals at the secondary education level, were 

taken. 

In the study, primary school principals were named as IO1, secondary school principals 

as OO1 and high school principals as LS1. Some demographic characteristics of the 

study group are presented in Table 1. 

Table 1. Information on the study group of the research. 

Code School Type Length of 

Service in the 

Profession 

Seniority 

in 

Managem

Ethics Training Received / 

Not Received 
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ent 

IO1 Primary School 23 + 16+ Received 

IO2 Primary School 23 + 16+ Received 

IO3 Primary School 15-22 6-10 Received 

OO1 Middle School 23 + 11-15 Received 

OO2 Middle School 15-22 6-10 Received 

OO3 Middle School 15-22 6-10 Received 

LS1 High School 15-22 6-10 Received 

LS2 High School 15-22 6-10 Did not receive 

LS3 High School 15-22 6-10 Received 

When Table 1 is analyzed, 33.3% of the school principals in the study group in 

Onikişubat District of Kahramanmaraş Province are primary school principals, 33.3% 

are secondary school principals and 33.3% are high school principals. Most of them 

have a service period between 15-22 years in the profession, only one school principal 

has a service period between 8-15 years, and the seniority in management is 11% of 

those with 10 years or less and 89% of those with 16 years or more. It was determined 

that 99% of the school principals in the study group received ethics training. 

2.3. Data Collection Tool 

In order to collect data, a semi-structured interview form consisting of five questions was 

prepared by the researcher in order to examine the ethical problems faced by the educational 

administrators in schools and the solution suggestions for these problems. In the process of 

developing this form, firstly, a literature review was made and a twelve-item question was 

formed. For the development of the qualitative data collection tool, these questions were 

directed to school principals outside the study group in order to evaluate the 

comprehensibility of the open-ended questions to be addressed to the participants. In line 

with the results obtained from this application, it was determined that the prepared questions 

were clear and understandable, and then these questions were examined by a faculty 

member specialized in qualitative research methods. After this examination, the number of 

questions was reduced to five and finally, they were reviewed by a Turkish language teacher 

in terms of spelling and spelling rules. The interview form consists of two parts. In the first 

part, there are questions about demographic information such as the type of school, seniority 

in the profession, length of service in administration and whether they have received ethics 

training. In the second part, there are questions to examine the ethical problems faced by 

school administrators in educational institutions. 

2.4. Analyzing the Data 
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The most critical factor in qualitative research is the accuracy of the findings obtained. 

Therefore, while conducting qualitative research, directly quoting the data obtained 

from the group participating in the study and presenting these quotations in their most 

natural form increases the reliability of the study (Büyüköztürk et al., 2015). 

During the research process, face-to-face interviews were conducted with the 

participant school principals. The interviews of the school principals who gave 

permission were recorded with a voice recorder. The data obtained from the interviews 

were transferred to the computer and analyzed by the researcher. Descriptive analysis 

technique was used to interpret the data. Data analysis was carried out according to the 

stages of coding the data, organizing themes and categories, structuring and interpreting 

the findings. The findings organized as codes and themes were defined and interpreted. 

Participants were given codes as (IO1, OO1, LS1... IO3, OO3, LS3). 

3. Findings 

In this part of the study, the results of whether the administrators were exposed to 

unethical behaviours by lower and higher administrators, teachers, students and parents 

were examined. According to these results, sub-problems are listed and presented. At 

the same time, the findings related to the opinions, criticisms and suggestions of the 

participants are summarized in tables. 

3.1. Findings Related to the First Sub-Problem 

The educational administrators included in the study were asked "As an educational 

administrator, have you been exposed to any unethical practices by other lower and higher 

educational administrators? If so, how did you solve the problem related to this unethical 

practice(s)? Explain.". As a result of the interviews with the administrators, all participants 

reported that they were exposed to unethical behavior by lower or higher administrators. 

Some solution methods were developed by the participants to solve the problem when they 

were exposed to unethical behavior. These are; it was seen that the problems were solved 

by managing an effective communication process and co-operation, some of the participants 

continued to seek justice and applied to the legal regulations required by the legislation, and 

the other participant found a solution by changing the place of duty. 

It was stated that all educational administrators (9) participating in the study were exposed 

to unethical behaviors by senior and junior administrators. These unethical practices of 

lower and higher administrators are summarized as: violation of the right to equal treatment 

(1), use of the office for personal interests (1), existence of unjust practices (3), professional 

deformation (1), violation of duties and responsibilities (1), behaviors incompatible with 

the legislation (1) and use of political power (1). Some of the opinions of the participants 

regarding their answers to the question posed to them are presented below. 

"When I was working as an assistant manager, I was acting as acting manager. 

With the pressure of the mukhtar, the district Director of National Education wanted to 



 

 

 

 

 

 

 

 

 

 

 

 

544             E. H. Toytok and B. Akçakoyun

OO3: "My vice-principal friend used the aid given to a student and tried to carry out 

activities by disrupting his work and ignoring the principal." 

LS1: "When they have requests outside the legislation and regulations with the power of 

politics, they reflect these requests to us and reflect the orders outside the regulations that 

may be in favor of a parent or student to us." 

3.2. Findings Related to the Second Sub-Problem 

The administrators were asked the question "As an educational administrator, have you 

been exposed to any unethical practices by teachers? If so, how did you solve the 

problem related to this unethical practice(s)? Explain." question was asked. All of the 

administrators stated that they were exposed to unethical behaviors by lower and higher 

administrators as well as unethical practices by teachers. It was reported that teachers 

made evaluations that were far from objectivity, especially unconsciously, and this was 

remedied through communication. It was stated that expressions that could be 

considered as disrespectful were used, but problems were solved within the framework 

of courtesy and resistance was shown against unfair practices and no compromise was 

made. It was also stated that grouping among teachers brought polarization and led to 

unethical behaviors. It was stated that measures were taken to prevent this situation. 

Sub-themes related to how educational administrators are exposed to unethical 

behaviors by their colleagues are presented. When the answers of the participants were 

examined, all administrators stated that they were exposed to unethical behaviors 

exhibited by teachers. The answers given by the administrators were analyzed and their 

opinions were summarized with sub-themes. The expressions belonging to these sub- 

themes are as follows; exhibiting activities outside of their duties and authority (1), 

behaviors that are not in accordance with the principles of accuracy and honesty (1), 

unconscious actions (3), dissemination of misinformation (1), exclusion, ignoring and 

psychological pressure (1), behavior contrary to the principles of justice and equality 

(1) and behavior that exceeds the limit of respect (1). Some of the opinions of the 

administrators regarding their answers to the question are presented below. 

OO2: "The problems that arose due to misinformation and prejudice were solved by 

establishing a correct communication with the teachers." 

LS1: "As a result of the constant contact of a martyr's wife in our school with her 

superiors, I always encountered her asking for privileges in material and moral issues" 

LS2: "During the teachers' council meeting, one of the teachers had a behavior that 

exceeded the limits of respect. I asked him to leave the meeting room. 

3.3. Findings Related to the Third Sub-Problem 

It is seen that unethical practices are practiced not only by administrators and teachers but 

also by students. In this context, the administrators were asked "As an educational 

administrator, have you been exposed to any unethical practices by students? If so, how did 
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you solve the problem related to this unethical practice(s)? Explain." and their opinions 

were taken. All administrators within the scope of the research reported that they were not 

exposed to unethical behavior by students (2). It was emphasized that the managers who 

were exposed to unethical behaviors were generally caused by the students' unfounded and 

untrue statements and that ethical principles were not sufficiently known by the students. It 

was stated that untrue statements were investigated and resolved. At the same time, it was 

stated that parents were also involved in the unethical practices of the students and that the 

administrators and parents were confronted. 

Among the administrators, IO2 and ILS3 participants in the sample stated that they did not 

encounter any unethical behavior by the students. The themes related to the answers given 

by other administrators are summarized as keywords as; false and dishonest accusations 

(2), ignorance of ethical principles and rules (2), lies and slander (2), disrespectful behavior 

(1). Some of the views of the administrators on the problem of being exposed to unethical 

behavior by students are presented below. 

PT3: "The unethical practices I encountered were generally unintentional, childish actions. 

In most of them, I did not even need a warning. However, there were cases where we had 

to change the class or even the school by meeting with the parents in case of persistent 

behaviors." 

OO2: "There have been attempts by students to justify their mistakes through the school 

administration. At this point, establishing a dialogue with the student's parents was effective 

in solving the problem." 

OO3: "The biggest ethical problem with students is lies and slander. I solve these problems 

through cross- examination and confrontation." 

3.4. Findings Related to the Fourth Sub-Problem 

Another group to which school administrators are exposed to unethical behaviors is the 

parents of the students. In order to determine whether there are unethical practices 

exhibited by parents, the question "As an educational administrator, have you been 

exposed to any unethical practices by parents? If so, how did you solve the problem 

related to this unethical practice(s)? Explain." question was asked. All of the 

administrators stated that they were exposed to unethical behaviors exhibited by 

parents. Being exposed to false, false and unfounded slander by parents constitutes an 

important problem experienced by administrators. This is followed by making 

complaints that do not reflect the truth. It was stated that such incidents were eliminated 

with correct information and necessary means of proof. At the same time, it was stated 

that necessary explanations were made to the families together with the counselling 

service. It was stated that the disrespectful behaviors exhibited by the lower and upper 

administrators and teachers were also applied by the parents. Another issue is that 

parents interfere in the work of the administration, expect privileges and transfer 

personal problems to the administration. 

According to the statements of the administrators, it is seen that they are exposed to 
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unethical behaviors by parents. The unethical views of the administrators about the 

parents were summarized and it was reflected in the table that the most common sub-

themes were complaints with unfair and false statements (3) and discourses that 

exceeded the limit of respect (3). Other sub-themes consist of carrying personal 

problems to the administration (1), expectation of fair and unequal behavior (1) and 

students' statements that do not reflect the truth (1). Some of the statements stated by 

the participants in the interview form are presented below. 

PST1: "Although there were cleaning staff at the school and sufficient cleaning was 

done, a complaint was made to CIMER by the parent that the school was not cleaned 

because it was too dirty. Later, it was found out that this parent was a parent who 

applied to İŞKUR and whose name did not appear in the lottery, and our parents were 

told that this was wrong." 

OO3: "A parent claimed that I took money from weddings held at the school and 

embezzled it. I brought the parent together with the owners of the weddings and proved 

that we did not charge any fees for the weddings and solved the problem." 

LS1: "Recently, we see that parents are very involved in education. Parents who 

intervene in negative student behaviors that need to be solved at school raid the school 

and enter into dialogue with students. They argue with teachers." 

3.5. What are the Findings Related to the Fifth Sub-Problem 

In the semi-structured interview form, in order to learn the general opinions of 

educational administrators about unethical behaviors, the question "As an educational 

administrator, do you have any thoughts, criticisms or suggestions you would like to 

add about unethical practices? Explain." question was asked. The aim is to eliminate 

unethical practices among lower and upper administrators, teachers, students and 

parents. In this context, opinions were expressed on basic points such as the 

management and effective use of communication processes, providing the necessary 

training on ethics to all segments, and ensuring that the management is carried out by 

competent people. 

Sub-themes were formed as a result of the opinions obtained through the interview 

form. When we look at the thoughts of the administrators about unethical behaviors; 

the importance of using communication methods (3), correct determination of authority 

and responsibilities (1), ethics training for internal and external stakeholders (3), 

researching the source of ethical practices (1) and regulations in the education system 

(1). Here, it is emphasized that the communication method adopted in prioritizing 

unethical behaviors and training on ethics are particularly important. Some of the 

opinions, criticisms and suggestions of the participants are presented below. 

PT3: "If we do not want to be exposed to unethical practices, there should be ethics 

courses in schools from kindergarten onwards. Raising good people, which is one of 

the most basic aims of national education, can be achieved by raising individuals who 

adhere to ethical values. Not only students but also all education stakeholders should 
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be trained on ethics." 

LS2: "Managers should be provided with ethics training by people of merit before 

taking office" 

LS3: "One of the problems we face is unethical behavior practices. We can reduce such 

practices by keeping communication channels open and establishing the bond we call 

empathy." 

4. Results, Conclusions and Recommendations 

The research focuses on the results of whether educational administrators are exposed 

to unethical behaviors. It also aims to contribute to the creation of a more ethical and 

fair management system in schools by addressing the ethical problems faced by 

educational administrators. Improving the ability of educational administrators to solve 

ethical problems will positively affect the overall functioning and efficiency of the 

education system in the long run. It has been determined that administrators are exposed 

to unethical behaviors by different stakeholder groups in schools where service delivery 

is carried out. It is seen that unethical behaviors, which are contrary to social values 

and have negative effects on individuals, are applied in different ways to people in 

management positions. In order to reveal these practices more clearly, sub- themes were 

created and a general summary of the unethical behaviors experienced by the 

administrators was presented. Within the scope of the chapter, the answers given by the 

managers to the questions in the semi-structured interview form will be evaluated and 

compared with the findings in the literature. 

Research findings reveal that educational administrators in schools are exposed to 

various unethical behaviors by both lower and higher administrators. When the 

literature is examined, there are studies reflecting that educational administrators are 

exposed to unethical behaviors. It is stated that school administrators at the 

management level face ethical problems and have difficulty in solving them (Kıranlı & 

İlğan, 2007). Güngör and Özkara (2017) conducted a study on 30 administrators with 

interview technique and found that ethical principles exist but practices are insufficient 

and school administrators are insufficient in ethics. According to the data obtained 

within the scope of the research, educational administrators are exposed to unethical 

practices by teachers and in the literature, Keskin and Keskin (2023) divided teachers' 

unethical behaviors into themes such as irresponsibility, insult, not giving enough 

importance to the lesson and disruption, not showing enough interest to the student. 

When the sub-themes related to unethical behaviors directed to administrators are 

examined, issues such as "untrue accusations", "not knowing ethical principles and 

rules", "lies and slander" come to the fore. Keskin and Keskin (2023) summarized the 

unethical behaviors of students in general as disrupting the class, attempting to break 

the exams, disrespectful and unconscious behaviors, disrupting the classroom order, 

damaging public property, and not obeying the starting times of the lesson. The findings 

of the study reveal that unethical behaviors encountered by educational administrators 
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in their relations with parents have negative effects on the functioning of educational 

institutions and institutional harmony. 

According to the results of the research, manager’s express opinions on basic points 

such as effective management of communication processes, providing necessary 

training on ethics to all stakeholders, and management being carried out by competent 

people. 

Administrators especially emphasize the effective use of communication channels and 

the importance of ethical trainings. These findings indicate that ethical standards in 

educational institutions should be strengthened and a healthier working environment 

should be created. In a study conducted by Çetin and Özcan (2004) on the opinions of 

learners operating in the first and second level of primary education, it was determined 

that school administrators do not give the awards to those who deserve them, principles 

and rules are not applied equally to all employees, there is no evaluation system within 

the framework of objective criteria, people are treated privileged because of their 

religious, political, racial and political thoughts, and the principle of equality is not 

followed. Therefore, it is stated that the necessary care and sensitivity should be 

observed in determining educational administrators. Similarly, Gül (2018) drew 

attention to the importance of merit in the appointment of school administrators as a 

result of the literature review. Kaymaz et al. (2023) refer to the importance of exhibiting 

behavior in accordance with professional ethical principles while fulfilling the 

procedures and principles of educational administrators' duties, and the necessity of 

adopting and actively using an ethical governance and practice understanding among 

educational administrators in order to achieve educational goals is revealed. Güngör 

and Özkara (2017) state that the basis of unethical behaviors is the inadequacy of school 

administrators and being under pressure by many factors. Can and Işık Can (2019) state 

that pedagogical and legal regulations are needed to prevent unethical practices of 

school administrators. Erkoç et al. (2024) emphasize the need to avoid authoritarian 

management style and privileged behaviors of school administrators. Moreover Titrek 

( 2009) claim that it can affect organizational justice level.  

In line with the data obtained, managers' opinions on unethical behaviors were 

categorized into sub-themes such as "the importance of using communication 

channels", "correct assignment of authority and responsibilities", "ethics training for 

internal and external stakeholders", "investigating the source of ethical practices" and 

"regulations in the education system". These themes provide important clues for 

preventing unethical behaviors and improving management processes. Therefore, the 

importance of the research can be summarized under the following headings: 

1. Increasing the Quality of Education: Identifying the ethical problems faced by 

educational administrators and determining the solutions will contribute to improving 

the quality of education. Solving ethical problems helps to create a more fair and 

egalitarian educational environment. 

2. Supporting Administrators' Decision Making Processes: Examining the strategies 



 

 

 

 

 

 

 

 

 

 

d

e

b

th

T

e

st

s

p

p

c

p

 

Examination of Ethical Problems Encountered by Educational             549

of educational administrators in dealing with ethical dilemmas provides information to 

guide administrators in their decision-making processes. In this way, administrators can 

solve the ethical problems they face more effectively. 

3. Developing Ethical Awareness: The results of the research will contribute to the 

evelopment of ethical awareness among educational administrators and other 

ducational employees. Increased ethical awareness will lead to a decrease in unethical 

ehaviors and a more ethical management culture. 

4. Improving Policies and Practices: The research will provide information to assess 

e effectiveness of existing written norms and rules in preventing ethical problems. 

his information can help to improve educational policies and practices. 

5. Increasing Social Trust: Solving ethical problems increases public trust in 

ducational institutions. A reliable and ethical education system reinforces the faith of 

udents and parents in educational institutions. 

As a result, it is seen that educational administrators try to solve the problems by 

adhering to the principles of justice, integrity and professionalism when dealing with 

unethical behaviors they encounter. In order to prevent such problems and to improve 

management processes, the impact of ethical trainings and professional development 

programs in educational institutions is quite high. Analyzing the ethical problems faced 

by educational administrators is of great importance in terms of increasing the quality 

and reliability of the education system. Schools are institutions where individuals from 

all segments of society receive education and prepare for the future. Educational 

administrators need to develop effective communication and co-operation strategies 

and establish their relations with both students and parents on more solid foundations. 

In this framework, it is thought that establishing and sustaining an ethical culture in 

educational institutions will increase the quality of institutional harmony and work 

environment. 

Based on the findings of the research, the following suggestions were made; 

a. In order to ensure that ethical principles are adopted and internalized by all 

ubordinate and senior layers of the administration so that school principals can 

erform their duties more comfortably, platforms where compliance with ethical 

rinciples is encouraged and non-compliance is monitored and deterrence is increased 

an be activated. 

b. The short, medium and long term benefits of adopting and internalizing ethical 

principles for organizations and society can be made tangible. 

c. It can be ensured that practices in schools are implemented in processes and 

latforms based on the principles of open access, transparency and accountability.  
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