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Abstract. The purpose of this study is to examine how Kerta Gangga Waterfall, 

Genggelang Village, North Lombok Regency, has developed its tourist 

attractions using Community Based Tourism (CBT) principles. This study 

assesses the effects of CBT implementation on local communities' economic 

well-being and environmental sustainability using a qualitative approach and a 

case study methodology. Focus Group Discussions (FGDs) and in-depth 

interviews with local companies, Pokdarwis Tourism Awareness Group 

members, and the community at large were used to gather data. With 75% of the 

informants believing they owned the tourist attraction and 65% responding that 

there was an increase in economic income, the results demonstrated that the use 

of CBT was successful in boosting community involvement and positively 

affecting the local economy. According to the study's findings, cooperation 

between the public, corporate, and governmental sectors is required to promote 

sustainable tourist development that emphasizes local community empowerment. 

This study helps identify CBT approaches that can be used for community-based 

tourism development in other contexts. 

Keywords: Community-Based Tourism, Community Participation, Economic 

Impact, Local Empowerment, Sustainable Tourism Development. 

1 Introduction 

1.1 Background 

Community-Based Tourism (CBT) development is a major concern in the context of 

sustainable tourism development, especially in rural areas. CBT is an approach that 

prioritizes the active participation of local communities in all aspects of tourism 

development, from planning to management, the goal is to improve the economic and 

social welfare of the community as well as preserve culture and the environment [1], 

[2], [3]. In this context, the management of Kerta Gangga Waterfall has significant 

potential as a tourist attraction that can support local economic development and 
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environmental conservation. In addition, the existence of the waterfall tourist object 

can be a reference for tourists to visit the area, as shown in the following table: 

 

Table 1. Number of Tourist Visits in North Lombok in 2018-2022 

No Year Number of Tourist Visitors 

1 2018 599.540 

2 2019 636.436 

3 2020 137.100 

4 2021 137.100 

5 2022 278.519 

Source: North Lombok Regency Tourism Office (KLU), 2023 

 

Based on the table above, it shows that the number of visitors in 2018 was relatively 

stable, with 599.540 visitors, which reflects the interest in visiting tourist attractions in 

KLU. Then in 2019 there was a significant increase to 636,436 visitors, showing that 

tourism promotion and development is starting to bear fruit. In 2020, the COVID-19 

pandemic caused a drastic decrease in the number of visitors to 137,100, reflecting the 

major impact experienced by the tourism sector. In 2021, although still in the recovery 

period, the number of visitors increased to 137,100, indicating an effort to attract 

tourists. Then in 2022 the number of visitors increased again to 278,519, signaling a 

better recovery and increased interest in tourism in the area. The data above shows that 

despite the decline due to the pandemic, the trend of tourist visits to KLU shows 

potential to grow, especially with the Implementation of CBT principles that can 

empower local communities and increase tourist attractions. 

 

Table 2. Number of Tourist Visits to Kerta Gangga Waterfall 

No Year Number of Visits Change (%) 

1 2019 8.400 - 

2 2020 4.200 (50%) 

3 2021 4.100 (2,38%) 

4 2022 4.500 9,76% 

5 2023 4.700 4,44% 

                         Source: Primary Data processed, 2024 

 

Based on Table 2 Number of Tourist Visits to Kerta Gangga Waterfall above, it can be 

seen that the average number of visits each year decreased by 1,100 visits or (13.71%). 

The number of visits in 2019 was 8,400 tourists but in 2020 there was a very significant 

decrease with the number of visits as many as 4,200 tourists, where this figure dropped 

drastically by 50% from the previous year due to the rampant Covid-19 pandemic. Then 

the following year, namely 2021, also experienced a decrease from the previous year 

and until 2022 and 2023 tourist visits began to increase after the Covid-19 pandemic 

even though the percentage increase was not significant and not comparable to 2019. 

This shows that there is a change in tourist visit data due to the pandemic so that this 
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phenomenon requires an academic study for the sustainability of tourism in Genggelang 

Village, North Lombok Regency. The geographical location of Kerta Gangga Waterfall 

is as follows: 

 

 

Fig. 1. Geographical Location of Kerta Gangga Waterfall (Source: Open Street Map, 2024) 

CBT principles emphasize the active participation of local communities in tourism 

development, which aims to improve the economic welfare of communities while 

preserving culture and the environment [2], [4]. In this context, Kerta Gangga Waterfall 

has great potential as a natural tourist attraction that can support local economic 

development and environmental conservation in North Lombok district. 

According to [5], the application of CBT principles can provide direct benefits to 

local communities, such as increased income and job creation. Other research shows 

that community-based tourism development can increase business opportunities and 

tax revenues, and strengthen social relations within the community [6], [7]. In addition, 

community participation in tourism development can also increase a sense of belonging 

and responsibility for the preservation of local natural and cultural resources [8], [9].  

Facilities and accessibility considerations are also crucial in the creation of tourist 

sites. According to research, having sufficient amenities and being easy to get to can 

boost visitor satisfaction and draw in more tourists [10], [11], [12]. Thus, to ascertain 

the viability and appeal of tourism, an examination of the state of the amenities and 

infrastructure around tourist destinations is essential [13], [14]. Therefore, in addition 

to assessing Kerta Gangga Waterfall's tourist potential, this research offers strategic 

recommendations for the long-term growth of locally based tourism. 

There is still a gap in the application of CBT concepts in some places, such as 

Genggelang Village, despite the fact that several research have been done on the 

subject. Although local populations are aware of the economic advantages of tourism, 

prior studies have demonstrated that they are frequently not actively participating in the 

decision-making process [15]. This highlights the need for a more thorough 

examination of the ways in which CBT concepts might be successfully used to 

strengthen local communities in the region. 

This study's goal is to examine how CBT principles were applied in the creation of 

Kerta Gangga Waterfall's tourism attractions, with an emphasis on environmental 
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preservation, economic effect, and community involvement. The following research 

issues will be addressed by this study: (1) What is the level of community participation 

in tourism development in Kerta Gangga Waterfall? (2) What financial advantages does 

this tourist growth provide to the community? (3) How does tourist development affect 

the preservation of the local culture and environment? It is intended that by addressing 

these issues, this study would be able to offer tactical suggestions for the growth of 

environmentally friendly community-based tourism in Genggelang Village. 

Numerous research have examined CBT and its effects on local communities. 

According to Curcija et al., (2019), CBT may raise public knowledge of the tourist 

potential in their area through three stages: discovery, engagement, and growth. 

According to research by Andalecio & Martin, (2023), the growth of community-based 

tourism in Romblon, Philippines, has improved lives and increased employment 

prospects for local populations. This is consistent with research demonstrating that CBT 

can benefit local communities economically [18]. 

However, there are frequently issues with CBT implementation, such the absence of 

community participation in tourist management and decision-making [19]. According 

to studies [20], [21], balancing the interests of different stakeholders is crucial to 

avoiding conflicts in the growth of the tourist industry. As a result, this research will 

emphasize the value of community involvement in Kerta Gangga Waterfall's tourist 

growth and how it may be combined with initiatives to protect the local way of life and 

environment. 

As a result, this study adds to the body of knowledge already available on cognitive 

behavioral therapy while also offering fresh perspectives on applying the concepts of 

CBT in less well-known areas like Genggelang Village. It is anticipated that this study 

would serve as a guide for Indonesia's tourism policy's growth into one that is more 

sustainable and inclusive. 

2 Methodology 

The application of Community-Based Tourism (CBT) principles in the creation of 

tourist attractions in Kerta Gangga Waterfall, Genggelang Village, North Lombok 

Regency, is examined in this study using a qualitative approach and a case study 

methodology. Because it enables researchers to gain a thorough understanding of local 

populations' experiences, opinions, and involvement in tourist development, the 

qualitative technique was used [6], [19], [22], [23], [24]. 

2.1 Research Objectives and Targets 

This study's primary goal is to assess the application of the CBT principle to the growth 

of tourism in Genggelang Village and its effects on the environment and the local 

population. The study also seeks to pinpoint the difficulties encountered when applying 

CBT principles and offer suggestions for the growth of sustainable tourism. Local 

communities engaged in tourism-related activities, such as managers of tourist 

attractions, traders, and locals, are the study's target audience. 
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2.2 Informants Criteria  

Thirty individuals, including members of the Tourism Awareness Group (Pokdarwis), 

local business owners, and residents of the Kerta Gangga Waterfall area, were chosen 

through purposive sampling to serve as informants for this study. Participants are 

chosen according on their understanding of the region's tourist potential and their 

participation in tourism-related activities [25], [26]. The following are the informant 

data from this study: 

Table 3. Number of Research Informants 

No Group Name Number 

(people) 

Informant Code 

1 Pokdarwis  10 C1 

2 Surrounding Business 

Actors 

10 C2 

3 Local Community 10 C3 

Source: Data processed, 2024 

 

2.3 Data Collection Techniques 

Data is collected through several techniques, including: 

1. In-Depth Interviews: Semi-structured interviews are conducted with participants to 

explore their views on the development of community-based tourism and its impact 

on their lives. This interview also aims to understand the challenges they face in 

tourism management [25], [26]. 

2. Participatory Observation: The researcher made direct observations of tourism 

activities at Kerta Gangga Waterfall, including interactions between tourists and 

local communities. These observations help researchers understand the social and 

economic dynamics that occur in the location [27]. 

3. Documentation: Secondary data collection through official documents from the 

North Lombok Regency Tourism Office and other related reports to obtain more 

comprehensive information on tourism development in the area [28]. 

2.4 Research Model 

This study model uses a cognitive behavioral therapy (CBT) framework that 

emphasizes social and economic benefits, community involvement, and environmental 

conservation. It can then give the government a policy summary in the form of approved 

regulations to help the growth of sustainable tourism. The data will be analyzed using 

this framework to determine the connection between the results attained by local 

communities and the use of CBT principles [29], [30], [31], [32].  

The conceptual framework in this study is as follows: 

Analysis of The Implementation of Community-Based Tourism Principles             107



   

 

 
Fig. 2. Conceptual Framework, 2024 

 

2.5 Data Analysis Techniques 

In order to discover important themes that arise, data from observations and interviews 

are coded using a thematic analysis approach. To identify trends and connections 

pertinent to the study's goals, the data will undergo inductive analysis. The analysis's 

findings will be given as a narrative that details the locals' perspectives and experiences 

with the growth of community-based tourism in Genggelang Village [29], [30], [31], 

[32]. 

3 Findings 

The study's findings are supported by data and information gathered from a Focus 

Group Discussion (FGD) with 30 participants, including local business owners, 

residents of the Kerta Gangga Waterfall area, and members of the Tourism Awareness 

Group (Pokdarwis). The participants ranged in age from 18 to 65 years old, with 60% 

being men and 40% being women. The majority of participants have worked in the 

tourism sector for more than five years.  

There are several points of FGD results that have been carried out related to the 

management of Kerta Gangga Waterfall based on CBT which are sourced from three 

groups of informants as follows: 

1) Pokdarwis (C1): Based on the results of the FGD with Pokdarwis, there are points 

that can be taken, especially in the arrangement of the location of Kerta Gangga 

Waterfall by the Genggelang Village Pokdarwis divided into several zoning areas. 

This is in accordance with the results of the FGD from the Tourism Awareness 

Group related to the management concept of Kerta Gangga Waterfall as follows.  

“... The arrangement of this waterfall cannot run well without the support of all 

parties, especially from the village apparatus and the surrounding community. We 

in managing the Kerta Gangga Waterfall area, we divide it into three management 
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areas. We got this input from Pokdarwis friends. These areas include economic 

areas consisting of stalls and parking areas. The second area is supporting tourist 

attractions such as flower gardens and small ponds that can be used for bathing 

and swimming and vacant areas that we plan to create an outbound area. The 

third area is the waterfall itself with us adding a treehouse, a seat made of wood..." 

(FGD with Pokdarwis, March 20, 2024). 

Based on the results of the FGD, Pokdarwis pays attention to the zoning of the 

management area. Through the zoning system, they have sorted and placed 

management according to their respective places. 

 

2) Business Actors (C2): From the results of the FGD with business actors around 

Kerta Gangga Waterfall, the Economy to increase community income driven by 

Pokdarwis in the form of community business activities, such as Tour Guide 

business activities, Agriculture or agro-tourism, Homestays and Culinary 

Warungs. By taking advantage of these business opportunities, it will provide 

additional income to the community. This is in accordance with the results of the 

FGD carried out related to business activities around Kerta Gangga Waterfall as 

follows. 

“... The Surrounding Community Business Group has a clear arrangement and 

has a management structure that can later accommodate and jointly manage the 

business activities of the surrounding community who want to sell in the waterfall 

area. Of course, to revive all businesses owned and managed by the community 

takes process and time. Tour guides and culinary are priorities for us to get 

training and development. We base this on the fact that for now we are prioritizing 

to bring out the tourist attractions in Genggelang Village..." (FGD with Business 

Actors, March 21, 2024). 

Based on the results of the FGD, the group of business actors in carrying out 

their functions is committed to building comfortable and safe tourist attractions 

for visitors. The goal is so that the community can really focus on preparing their 

tourism products so that they can provide profit results from business activities 

carried out in the location. 

 

3) Local Communities (C3): Based on the results of the FGD with Local 

Communities in the waterfall area, there are several things that are emphasized in 

the management of tourist attractions that involve the surrounding community in 

supporting the existence of these tourist attractions. 

“... Those of us who live around the waterfall are very supportive of the tourism 

management activities and some of us can take advantage of this opportunity by 

selling clone shops in our respective homes. In addition, we arrange the front area 

of our house with flowers and fruit plants to make it more beautiful..." (FGD with 

Local Communities, March 22, 2024). 

Based on the results of the FGD, although the community has begun to be 

aware and supportive to benefit from tourism activities, they do not take part in 

the management of tourism businesses because they are busy managing their own 

plantations and agriculture. They believe that through the spirit of togetherness 
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and mutual support, it is impossible that one day their region will be more 

advanced. Such a spirit has grown in the people of Genggelang Village so that 

even though they have not benefited significantly from these business activities, 

they are still committed to helping and supporting all directions from the tourism 

business manager, in this case the Kerta Gangga Waterfall manager. 

 

3.1 Data Collections 

Descriptive Data.  

Data collected through interviews and observations showed that the majority of 

participants (80%) stated that they were involved in tourism activities, both as managers 

of tourist attractions and as providers of services such as accommodation and food. In 

addition, 70% of participants reported that the development of tourism around Kerta 

Gangga Waterfall in Genggelang Village has had a positive impact on their income. 

Result Data.  

The results of the analysis show that the Implementation of Community-Based Tourism 

(CBT) principles in Genggelang Village has increased community participation in 

tourism development. As many as 75% of participants stated that they felt they owned 

the existing tourist attraction and contributed to its management. In addition, 65% of 

participants reported an increase in income due to the increase in the number of tourists 

visiting Kerta Gangga Waterfall. 

Analysis.  

It is evident from research and observation findings that there is a positive relationship 

between visitors and the local population. Local cultural experiences, such the food and 

handicrafts the community offers, appear to be popular with tourists. This demonstrates 

that the growth of community-based tourism prioritizes both the preservation of local 

culture and economic considerations. 

4 Discussions 

4.1 Key Results 

The study's findings demonstrate that Genggelang Village's application of CBT 

principles has been successful in boosting community involvement and having a 

beneficial economic impact. This result is consistent with earlier studies that 

demonstrate CBT can strengthen local communities and enhance their quality of life. 

One of the informants (Darto, Chairman of the Genggelang Village Pokdarwis) 

stated, "... With tourism, we feel more valued and have the opportunity to show our 

culture to outsiders." This statement reflects that CBT not only provides economic 

benefits, but also enhances the confidence and cultural identity of local communities. 
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4.2 Interpretation 

The study's findings demonstrate how important community involvement is to the 

effectiveness of CBT in Genggelang Village. People who work in the tourist industry 

often feel more accountable and have a greater sense of ownership over their natural 

and cultural assets. This supports the idea that community involvement in decision-

making can improve the sustainability of tourist growth. 

4.3 Generalization 

Other places that wish to use CBT concepts can learn from these findings. The 

development of sustainable tourism and the empowerment of local people may depend 

on increased community involvement, skill development, and efficient promotion. This 

study also emphasizes how crucial it is for the commercial sector, community, and 

government to work together to promote community-based tourism. 

5 Conclusions 

The study's conclusion examines how Kerta Gangga Waterfall, Genggelang Village, 

North Lombok Regency, has developed its tourism attractions by implementing the 

concepts of Community-Based Tourism (CBT). The findings demonstrate that local 

communities' engagement has increased and their economy has benefited from the use 

of CBT concepts. While 65% of participants reported an increase in revenue as a result 

of the growing number of tourists, 75% of participants felt that they owned an existing 

tourist attraction and helped manage it. Positive interactions between visitors and locals 

also demonstrate that CBT prioritizes both the preservation of local culture and 

economic considerations. 

 

5.1 Suggestion 

In order to promote sustainable tourist development, local governments and other 

stakeholders are advised to strengthen their support for community-based tourism 

development in light of the study's results. This may be accomplished by giving local 

communities training in tourism management, local product marketing, and 

infrastructure provision. Involving the community in tourism development decision-

making is also crucial because it makes them feel accountable and invested in the long-

term viability of tourist destinations. 

5.2 Policy Recommendations 

For sustainable tourist development, local governments must create regulations that 

encourage the growth of community-based tourism, such as more efficient tourism 

promotion and incentives for nearby companies. In addition to guaranteeing that all 
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towns may equally benefit economically from tourism, this strategy should conserve 

the environment and local culture. 

5.3 Implications of Tourism Policy 

The study's findings demonstrate that CBT's success can serve as a template for other 

areas looking to boost sustainable tourism and strengthen local economies. In addition 

to strengthening local cultural identity, policies that encourage community involvement 

in tourism development can make tourist sites more sustainable and appealing. 

5.4 Research Limitations 

It is important to take into account the many limitations of this study. First off, while 

this study was carried out in Genggelang Village, its findings might not apply to other 

places. Second, the data's representativeness may be impacted by a small sample size. 

To support these conclusions, more studies with bigger sample sizes and in other places 

are required. 

5.5 Future Research 

It is recommended to conduct further research that explores the Implementation of CBT 

principles in other areas with different characteristics. The research could include a 

more in-depth analysis of the social and cultural impacts of community-based tourism 

development, as well as comparisons between regions that implement CBT and those 

that do not. In addition, research involving a quantitative approach can provide more 

comprehensive data on the economic impact of tourism development. 
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