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Abstract. Learning leadership is a crucial factor for teachers. Currently, the 

development of basic education is focused on achieving the Sustainable 

Development Goals (SDGs). Teacher quality and student achievement are key 

indicators of educational quality. The pedagogical competence of teachers is 

essential for shaping the achievement and character of elementary school 

students sustainably. This study found that the development of teachers' 

pedagogical competence to enhance students' achievement and character in 

Central Lombok Regency contributes to the attainment of these SDGs. The 

research employs a qualitative approach with a multi-case study design. Data 

were collected through participatory observation, in-depth interviews, and 

questionnaires. The data were then analysed through the stages of data collection, 

presentation, reduction, and conclusion drawing. The research findings are as 

follows: First, the development of teachers' pedagogical competence for 

strengthening students' achievement and character in Lombok, based on a sample 

of 60 teachers, includes: 1) school principals creating programs to improve 

pedagogical competence, 2) enhancing teacher competence development through 

teacher working group programs in school clusters, 3) implementing contextual 

learning models, 4) promoting academic supervision to improve the competence 

of elementary school teachers. Second, the assessment of teachers' pedagogical 

abilities in strengthening students' character and achievement motivation in 

Lombok shows an average pedagogical competence score of 76.66%, categorized 

as high. Meanwhile, the score for character strengthening averages 84.55%, 

and achievement motivation averages 80.36%, both categorized as high. 

Keywords: Learning Leadership, Achievement Character, Sustainability 

Development Goals. 

1 Introduction 

One of the educational challenges facing Indonesia is the low quality of education, 

particularly at the primary level. The results of the 2018 PISA study reveal low literacy 

skills in mathematics and science, indicating the poor quality of elementary schools 

[1][2]. Strengthening students' achievement character is essential for improving 

education quality in line with the SDGs, and a key factor in this process is teachers' 

pedagogical competence, both inside and outside the classroom [3][4][5]. 
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The quality of primary education in Indonesia remains lower compared to other 

Southeast Asian countries. Enhancing teacher quality through improved pedagogical 

competence, via education and training, is crucial. Increased teacher competence 

significantly impacts the effectiveness of learning and student achievement. Learning 

effectiveness is influenced by the quality of teachers, students, learning materials, and 

the school environment. In this context, teachers act as educators, motivators, and role 

models in schools. They aim to develop students' character, instilling a driven spirit and 

an achievement-oriented ethos. Therefore, teacher pedagogical competence, aligned 

with the SDGs, is a critical factor in shaping students' achievement character. 

Teachers' pedagogical competence must adapt to current developments in 

knowledge, technology, and culture. Teachers design learning strategies that align with 

students' interests and talents, making learning both creative and enjoyable. 

Competence is defined as "the ability of a teacher to responsibly perform his or her 

duties appropriately" or "the ability of a teacher to demonstrate responsibility in 

carrying out their tasks accurately. explain that "an integrated view sees competence as 

a complex combination of knowledge, attitudes, skills, and values displayed in the 

context of task performance." Thus, competence is a combination of knowledge, 

attitudes, skills, and teaching values. 

Teachers with pedagogical competence can conduct innovative, effective, creative, 

and enjoyable learning in schools. They also understand the intellectual and emotional 

characteristics of students, which helps in shaping their achievement character. 

Pedagogical competence refers to teachers' ability to understand students in the context 

of learning, their development, and the evaluation of learning outcomes. According to 

Megiati, the factors contributing to the low pedagogical competence of teachers in 

Indonesia include: (1) some teachers do not continuously develop their competence, (2) 

there are no national professional teacher standards to control teacher quality, (3) the 

quality and competence of teacher education graduates are still low, and (4) there is a 

lack of motivation among teachers to continuously improve their own quality [6]. 

These issues were observed in state elementary schools in Central Lombok, Cluster 

IX Praya, Central Lombok. The problems include the low quality of teachers' 

pedagogical competence, such as their ability to recognize students' personalities and 

use learning media effectively inside and outside the classroom. These areas require 

continuous improvement. Student achievement also remains low, as indicated by the 

Human Development Index (HDI) of Central Lombok in 2021, which was 

approximately 68.70, still below the national standard [7]. This reflects low student 

motivation, contributing to a lack of achievement-oriented character. Observations 

conducted in six state elementary schools during learning activities revealed low 

student motivation, evident from their lack of enthusiasm in completing homework and 

limited active participation during lessons. Teachers are making efforts to improve 

students' academic and non-academic achievement motivation in schools. 
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2 Methodology 

The research approach is qualitative research with a multi-case study design. This type 

of research was chosen because it aims to obtain an in-depth understanding and 

interpretation related to the research focuses according to the data and settings found. 

The data taken in this study are related to the development of teacher pedagogical 

competence to strengthen the character and achievement motivation of students in 

Central Lombok Regency. The research location is in the state elementary school 

Cluster IX.  

The selection of the research location at the State Elementary School Cluster IX 

Praya, Central Lombok, was based on several relevant and strategic reasons. First, 

Cluster IX is one of the groups of schools that have diverse student characteristics and 

socio-cultural backgrounds that reflect the conditions of the local community in Central 

Lombok. This provides an opportunity to study aspects of education contextually, 

especially related to the local wisdom-based approach. Second, schools in this cluster 

have shown a commitment to improving the quality of learning, such as the 

implementation of the Merdeka Curriculum, which is relevant to the focus of the 

research. Third, this location was chosen because of its accessibility and good 

partnership with the school, allowing the data collection process to run smoothly. 

Finally, the State Elementary School Cluster IX has experienced teachers who are 

responsive to educational innovation, thus providing the potential for research results 

that are useful for developing learning at the elementary school level. 

Questionnaires, in-depth interviews, observations, and documentation were used to 

collect data for this study. In this study, qualitative descriptive data analysis was used 

to describe, summarize, and describe the setting and phenomena of reality to the surface 

as characteristics, characters, traits, and Then, using the Milles and Huberman model 

the steps for data analysis are as follows: collection, reduction, 

presentation/appearance, verification, and conclusion [8]. 

3 Finding And Discussion 

Based on data collection and analysis, a model for developing teachers' pedagogical 

competence to strengthen student character and achievement motivation was identified 

in Central Lombok Regency. This model includes: 1) improving teacher competence 

through principal strategies; 2) enhancing teachers' pedagogical competence through 

teacher working groups; 3) implementing the Upgrading learning model; and 4) 

conducting academic supervision to improve the competence of elementary school 

teachers. For more detailed information regarding the model of pedagogical 

competence development for strengthening student character and achievement 

motivation in Central Lombok, see the following figure.  
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Fig. 1. Teacher Pedagogical Competence Development  Model 

Next, the levels of teacher pedagogical competence, character strengthening, and 

student achievement motivation are explained. Data were collected through 

questionnaires distributed to 50 teachers who participated in this study. The results were 

then presented in the form of a diagram, as shown in the following figure. 

 
  

Fig. 2. Categories of Pedagogical Competence, Character Strengthening, and Achievement 

Motivation. 

 Based on the figure above, the total average score for teacher pedagogical 

competence is 76.66%, categorized as high. The total average score for character 

strengthening is 84.55%, and for achievement motivation, the total average score is 

80.36%, both also categorized as high. This motivation is seen from the determination 

to continue to improve their abilities and provide the best results in their work. Overall, 

these three scores are in the high category, which means that teachers are considered to 

have good competence in the pedagogical aspect, character building, and achievement 

motivation. 
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3.1 Efforts to Develop Teachers' Pedagogical Competence in Central Lombok 

Regency. 

The pedagogical competence of teachers for strengthening student character and 

achievement motivation is developed through the following: 

Improving Teacher Competence through Principal Strategies: 

The school principal plays a crucial role in enhancing teacher competence by: 1) 

organizing training and workshops on pedagogical competence related to character 

development and student achievement motivation; 2) applying democratic leadership 

models that encourage active participation from teachers and parents in competence 

development [9]. Mastery of this competence helps teachers improve their effectiveness 

in interacting with students, addressing personality issues during the learning process, 

and fostering dynamic interactions. This competence includes the ability to understand 

students' character, emotional, and intellectual aspects [10]. The principal also aims to 

enhance teachers' pedagogical skills by improving the quality of learning [11], which 

includes refining materials, methods, and learning media related to character 

development. Training that can enhance teachers' pedagogical competence includes: 

character development and student achievement motivation training; and public 

speaking training, which helps teachers improve their communication skills and thereby 

maximize the learning process in the classroom. Through such training, teachers are 

expected to enhance their pedagogical competence, leading to more effective learning 

and the strengthening of student achievement character [12]. 

 

Improving Teachers' Pedagogical Competence through Teacher Working Group 

(KKG) Training: 

The KKG, part of School Cluster IX in Praya-Central Lombok, frequently conducts 

training and workshops to enhance teaching competence. The impact of the Teacher 

Working Group (KKG) program on teacher professionalism is significant. This is 

evident from the calculated t-value, which exceeds the t-table value, 2.529 > 1.686 [13]. 

The study asserts that: (1) the KKG program is effective in improving teacher 

competence. This effectiveness is reflected in the types of programs implemented, the 

successful planning of activities, and their positive impact on improving teachers' 

competence in lesson planning and implementation [14]. 

Implementation of the Up Grading Learning Model: 

The Upgrading learning model is used to enhance teaching quality, including 

strengthening character and achievement motivation among elementary school 

students. The Upgrading Learning model encourages active student engagement. Its 

implementation includes: 1) coaching and guidance, where the school principal 

provides objective coaching and guidance to improve the quality of classroom teaching 

through the Upgrading learning model by supervisors; and 2) development of learning 
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model concepts, which involves developing the Upgrading learning model to enhance 

the quality of teaching among teachers [15]; [16];[17]. 

Academic Supervision for Improving Teacher Competence at the Elementary 

School Level: 

The implementation of academic supervision can help improve the quality of 

learning and teacher competence, particularly in character development and student 

achievement motivation. Studies indicate a significant correlation between academic 

supervision conducted by school principals and teacher performance. As academic 

supervision improves, teacher performance also increases [18]; [19]. Teachers 

demonstrate high levels of skill and motivation in utilizing learning media, especially 

after observing exemplary teachers during lesson study activities. The scope of 

academic supervision includes aspects such as lesson planning, selection of learning 

media and strategies, classroom management, student assessment, achievement of 

graduate competency standards, process and content standards, improvement of 

learning quality, and overall quality of instruction [20]. 

3.2 Teachers' Pedagogical Competence for Improving Student Character and 

Achievement.  

Pedagogical competence is one of the essential skills that teachers must possess to 

facilitate effective learning. Essentially, pedagogical competence refers to a teacher's 

ability to understand students, the learning process, the curriculum, the development of 

students' potential, communication skills, and evaluation methods. This competence is 

highly specialized and serves as a key factor in the success of the learning process and 

student outcomes [21]. 

It is important to note that pedagogical competence cannot be acquired instantly but 

requires continuous and structured learning efforts. This process begins during a 

teacher's pre-service education and training and continues throughout their career. 

During this time, teachers enhance their competence, interest, and potential, as 

observed among teachers in Central Lombok. 

Analysis from this study shows that the pedagogical competence of teachers in 

Central Lombok is categorized as "high." This is supported by research indicating that, 

overall, teachers' pedagogical competence in developing students' social attitudes can 

be classified as "good," with a percentage of 74.91% [22]. However, data from the 2017 

teacher competency test show that elementary school teachers in Central Lombok 

ranked seventh out of ten districts, with a score of 50.54, below the provincial average 

of 50.63 and the national average of 54.33. 

The findings emphasize the importance of pedagogical competence for teachers in 

the classroom, highlighting the need for solutions to address any gaps in teachers' skills. 

These solutions could include training, guidance, or supervision by school principals. 

Since the time spent learning in school is limited and differs from the time spent at 

home, it is crucial for schools and parents to collaborate in developing children's 

character and monitoring their progress [23]. Sijabat et al. also stress that elementary 
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school teachers must have the skills to create engaging learning environments to shape 

students' character and improve the quality of education in Indonesia [24]. Furthermore, 

studies show a positive, though weak, correlation between teachers' pedagogical 

competence and digital literacy skills [25]; [26]. Pedagogical competence also 

influences students' motivation to learn and character development [27]. 

This research finds that teachers significantly contribute to shaping the character of 

elementary students in Central Lombok. Strengthening character in elementary schools 

is crucial for several reasons: 

a. Foundation for Development: The elementary school years, known as the "golden 

age," are critical in a child's development, where they can absorb positive habits 

and experiences that shape their character for future phases. 

b. Maximizing Character Development: Elementary schools are responsible for 

fostering students' behaviour to its fullest potential. Character education helps 

children recognize, care about, and develop positive values. 

c. Supporting Potential Development: Character education helps children 

understand their potential and identity as God's creation and as social beings. 

Understanding themselves allows children to develop their potential better. 

d. Fundamental Capital: Character education provides children with the ability to 

make more informed decisions. With a strong character, children can better 

differentiate between right and wrong, making sound decisions in their daily lives 

[28]. 

Character education can be reinforced through three main approaches: school-based, 

school culture-based, and community-based approaches. The school-based character 

education approach at SDN 1 Kekere Paraya, Central Lombok, integrates the learning 

process with subject matter, whether thematic or integrated, along with the media and 

methods used [29]. The school culture-based approach involves promoting character 

values in everyday school life, modelling behaviour by adults in the educational 

environment, engaging the entire school ecosystem, utilizing co-curricular and 

extracurricular activities to develop students' potential, and strengthening school 

management while considering school norms, rules, and traditions. Community-based 

character education leverages the environment's potential as a learning resource, 

involving artists, cultural figures, community leaders, and parental participation [30]; 

[31]. 

Character education can also be implemented through contextual learning methods. 

Using contextual learning in elementary schools to strengthen character education can 

enhance students' knowledge and motivation to apply lessons in their daily lives. In a 

contextual approach, students learn to identify the differences between behaviours that 

have positive or negative impacts within the contexts of family, school, and society 

[32]. Additionally, character strengthening can be achieved through school culture. 

Research indicates that character education through school culture is implemented 

through habituation, modelling of school rules by students, creating school identity, 

improving literacy, and extracurricular activities [33]. Character education can also be 

internalized through literature-based films [34], and research suggests that teachers 

implement character education through habituation, integration, and imitation [35]. 
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Planning for character education reinforcement involves several preparatory steps, 

including: 

2. Curriculum socialization by the curriculum center and educational units to ensure 

that all educational units share a common understanding of character education 

concepts, foster commitment, and provide insight to other teachers; 

3. Developing a character education curriculum where character values are integrated 

into the curriculum structure, learning tools, and subject matter; 

4. Integrating character education into subjects by incorporating character elements 

into syllabi and lesson plans; 

5. Including character education in local content; 

6. Applying a self-development approach to activities such as scouting, religious 

practices, and daily student activities; 

7. Providing character education support facilities and creating a character education 

culture. 

3.3 Student Achievement Motivation at SDN 1 Kekere Cluster IX Lombok 

Tengah 

The study reveals that students at SDN 1 Kekere show high levels of achievement 

motivation. Achievement motivation refers to the drive to grow and develop throughout 

the learning process. It encourages students to achieve high learning outcomes, and as 

a result, it influences their academic performance. When students are motivated 

internally to succeed, they work harder, achieve superior learning results, and avoid 

failure in the learning process, thereby increasing their confidence and learning activity 

to achieve better academic performance [36]. 

Achievement motivation affects student learning outcomes in several ways: 

1. Improving learning quality: Students with high achievement motivation tend to have 

better learning quality. 

2. Enhancing academic performance: Students with high achievement motivation tend 

to achieve better academic performance. 

3. Developing self-ability: Students with high achievement motivation tend to 

maximize their self-ability. 

4. Increasing confidence: Achievement motivation helps boost students' confidence in 

their learning abilities [37][38][39]. 

Achievement motivation also influences students' engagement in high-level learning 

activities. Students with high achievement motivation display enthusiasm when 

engaging in learning activities aimed at developing higher-order thinking skills. 

Conversely, students with lower achievement motivation may exhibit lower learning 

outcomes and avoid challenging tasks, leading to lower academic scores [40]. 

Students with high achievement motivation respond positively to classroom tasks, 

striving to achieve better learning outcomes and competing with their classmates to 

excel. Conversely, students with lower achievement motivation may not be as 

motivated to compete academically, resulting in suboptimal learning outcomes. 
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Achievement motivation can be developed through various methods, such as using 

comic media in learning [41], role-playing models [42], classroom meetings [43], or 

using adventure games like "Si Bolang" as thematic learning media [44]. 

An observation recorded in class revealed: During classroom learning, both high 

and low-achieving students actively engaged in learning activities. The difference was 

evident in their level of involvement in learning interactions. High-achieving students 

showed enthusiasm in answering questions, participating in discussions, asking 

questions, and paying full attention to the lessons. Low-achieving students were also 

active in learning activities but tended to engage in less constructive behaviours, such 

as talking more with peers or disturbing others during the learning process. Thus, the 

presence of high-achieving students can raise awareness among other students to be 

more serious in their studies." (Observation at SDN 1 Kekere, Cluster IX, Central 

Lombok, 10/10/2023). 

4 Conclusion 

Based on the discussion, the conclusions of the study on developing teachers' 

pedagogical competence for strengthening students' character and achievement 

motivation in Central Lombok are as follows: 1) The enhancement of pedagogical 

competence to understand students' characteristics in moral, emotional, and intellectual 

aspects. 2) The implementation of the Upgrading learning model. 3) Academic 

supervision for improving primary school teachers' competence. 

Secondly, the analysis of teacher pedagogical abilities, character development, and 

students' achievement motivation in Central Lombok shows that the overall average 

pedagogical competence score of teachers is 76.66%, categorized as high. Character 

development has an average score of 84.55%, while achievement motivation has an 

average score of 80.36%, also categorized as high. 

"The school is always committed to improving the quality of teachers, the 

pedagogical competence in the teacher work group at the school, so that children have 

... SDN 1 Kekere is a model school in Central Lombok, this school currently consists of 

24 study groups. Each level consists of 4 study groups. I personally am currently 

teaching grade 6, effective since the 2019/2020 academic year, so I have been teaching 

grade 6 for 3 years now.” (W.11.10.23) 

The improvement of teachers' pedagogical competence in Central Lombok is 

achieved through pedagogical competence training for strengthening students' 

character and achievement motivation, implemented by teacher work groups, the 

application of the Upgrading learning model, and strengthened educational supervision 

by school principals. The quality of supervision services needs to be improved to help 

teachers enhance their pedagogical competence in character development and 

achievement motivation. School principals should improve their leadership qualities to 

better support teachers in enhancing their pedagogical competence. Teachers need to 

utilize technology in learning to boost students' learning motivation and improve 

teaching strategies to deliver more effective learning experiences that strengthen 

students' character and achievement motivation. 
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"On 04-09-2023 at 09 AM, I met Mr. Mursidin, a teacher at SDN 1 Kekere. Mr. 

Mursidi was teaching math in the classroom, and the learning atmosphere was very 

encouraging. Some students were assembling puzzle pictures, while others were joking 

with their friends in a classroom decorated with pictures as learning aids." 

(Observation, 04.09.2023) 
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