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Abstract. This paper aims to explore the path selection and influencing factors
faced by social entrepreneurial enterprises in the process of realizing sustainable
development. As an emerging force to promote social progress and solve social
problems, the sustainable development of social entrepreneurial enterprises is not
only related to the growth of enterprises themselves, but also has a far-reaching
impact on social welfare and environmental protection. Through the literature
review, case analysis and empirical research, this paper is a detailed analysis of
the sustainable development path of social entrepreneurial enterprises, including
innovation strategy, resource integration, market development, social responsi-
bility, etc., and further discusses the key factors affecting these paths, such as
policy environment, market demand, technological innovation, organizational
culture, etc. Finally, this paper puts forward the countermeasures and suggestions
to promote the sustainable development of social entrepreneurial enterprises, in
order to provide reference for researchers and practitioners in related fields.
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1 Introduction

In the intricate social landscape of globalization and advancing information technol-
ogy, social issues such as environmental pollution, unequal access to educational
resources, poverty and inequality, and public health crises have become increasingly
prominent, posing significant challenges to the existing social governance framework.
Social entrepreneurial enterprises, which innovatively integrate business logic with
societal missions, have emerged and are rapidly rising to address these pressing con-
cerns!!l. They solve social problems through market means, pursue economic sustain-
ability, and regard social influence and environmental responsibility as the core indi-
cators of success. However, the growth path of social entrepreneurial enterprises is full
of challenges, and the shortage of funds, lack of market awareness, policy uncertainty
and talent problems have become the main obstacles to their sustainable development.
Therefore, in-depth exploration of its sustainable development path and influencing
factors has important theoretical and practical significance for understanding its es-
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sential characteristics and formulating effective supporting policies and cultivation
strategies!?!.

2 The Sustainable Development Path of Social Entrepreneurial
Enterprises

2.1 Innovation Strategy

In the blueprint of sustainable development of social entrepreneurial enterprises, in-
novation strategy occupies the core position, and is the key to promote the growth of
enterprises, enhance competitiveness, solve social problems and create social value.
This includes innovation at the product and service level, which requires enterprises to
have a deep insight into social needs and develop innovative and highly targeted solu-
tions, such as the research and development of portable and low-cost medical devices,
to effectively alleviate the imbalance of medical resources’l. At the same time, busi-
ness model innovation has opened up diversified income sources for enterprises,
combined with government subsidies, social donation and other modes, to ensure the
stable operation of the project, and to achieve the dual goals of profit and social re-
sponsibility through fine cost control. In addition, technological innovation, as an
important driving force of continuous leadership, encourages enterprises to actively
introduce big data, artificial intelligence, the Internet of Things and other cutting-edge
technologies, optimize the production process, improve product performance, and
contribute more green and sustainable solutions to the society!™!.

2.2 Resource Integration

The sustainable growth of social entrepreneurial enterprises hinges critically on their
resource integration capabilities. In today's multifaceted environment, these enterprises
must exhibit exceptional prowess in amassing support from diverse stakeholders,
including governments, non-governmental organizations (NGOs), and the business
community. By fostering close collaborations with governments, they can secure
policy incentives and financial backing. Strategic alliances with NGOs enable the
sharing of resources and expertise, broadening their social reach™. Furthermore, ac-
tively seeking partnerships with other enterprises fosters win-win scenarios, acceler-
ating the resolution of societal challenges.Throughout this process, social entrepre-
neurial enterprises must prioritize the optimal allocation and efficient utilization of
resources. Through scientific management, they can minimize costs and enhance
operational efficiency, thereby contributing to societal progress and the achievement of
sustainable development goals. This strategic approach aligns seamlessly with our
conference theme, emphasizing the pivotal role of resource integration in advancing
social entrepreneurship!®.



Analysis of the Sustainable Development Path and Influencing Factors 671

2.3  Market Expansion

The market expansion of social entrepreneurial enterprises is the key to ensure their
sustainable growth and expand their influence. This requires enterprises to conduct
in-depth research on the market, accurately grasp the demand and competition situa-
tion, and develop differentiation strategies!”!. In terms of brand building, it emphasizes
social responsibility and values, and its influence is enhanced through public welfare
activities and brand stories. In terms of channel layout, we will integrate online and
offline networks to build a comprehensive market network. At the same time, we will
pay attention to customer relationship management, win customer trust through per-
sonalized service and loyalty plan, promote word-of-mouth communication, attract
more resource support, and promote the sustainable development of the enterprise!®.

2.4  Performance of Social Responsibilities

In the process of pursuing sustainable development, social entrepreneurial enterprises
have deeply realized the importance of social responsibility. They not only regard
social responsibility as a moral obligation, but also as a core component of corporate
strategy. The enterprise first formulated a set of social responsibility strategy closely
linked to the corporate mission, and defined the specific goals and action plans in
environmental protection, social equity, employee welfare and other aspects. In order
to ensure the effective implementation of these strategies, the enterprise has established
a sound social responsibility management system, set up a special department to su-
pervise, evaluate and report the progress of the work, and introduced an assessment and
incentive mechanism to stimulate the enthusiasm of all staff to participate®. At the
practical level, social entrepreneurial enterprises actively participate in public welfare
activities, directly solving social problems and improving their brand image through
various forms such as donations, volunteer services, environmental protection projects
and so on. In addition, they also pay close attention to and participate in industry or
regional social issues to promote the development of sustainable development stand-
ards and community building. In order to enhance transparency and credibility, enter-
prises continue to strengthen communication and cooperation with the government, the
public and other stakeholders, jointly explore new ways to solve social problems, and
jointly promote the realization of sustainable development goals.

3 Analysis of the Influencing Factors for the Sustainable
Development of Social Entrepreneurial Enterprises

3.1 Policy Environment

As the primary external factor for the sustainable development of social entrepreneurial
enterprises, the importance of policy environment is self-evident. A stable, positive and
forward-looking policy environment can provide strong support and guidance for
social entrepreneurial enterprises, so as to help them achieve long-term and steady
development. The stability of policy is the basis for social entrepreneurial enterprises to
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plan the future and formulate strategies. When government policies change frequently
or there are uncertainties, it are often difficult to make long-term decisions, and may
even face heavy losses due to policy adjustments. Therefore, a stable and predictable
policy environment can provide a clear development path for enterprises and reduce
their operational risks.

The policy support is directly related to the survival and development of social en-
trepreneurial enterprises. The government has provided the necessary financial support
and resource guarantee for the social entrepreneurial enterprises through tax incentives,
financial subsidies and project support. The implementation of these policies not only
reduces the operating costs of enterprises, but also stimulates their innovation vitality,
and promotes the upgrading of enterprise products and the optimization of services!'?,

3.2 Market Demand

Market demand is the core driving force for the sustainable development of social
entrepreneurial enterprises. It directly determines whether the products or services of
enterprises can be recognized and accepted by the market, and then affects the survival
and development of enterprises. Therefore, it is of great significance to deeply analyze
the changing trend and characteristics of market demand for social entrepreneurial
enterprises to formulate reasonable development strategies and optimize resource
allocation!!l.

The scale and growth rate of market demand determine the development potential
and market space of social entrepreneurial enterprises. When the market demand scale
is large and the growth is rapid, the enterprise is faced with huge development oppor-
tunities and broad market space. At this time, enterprises can increase investment,
expand the scale of production, improve the market share. However, when the growth
of market demand slows down or shrinks, enterprises need to timely adjust their
strategies, optimize their product structure, and reduce costs to cope with the challenges
brought about by the market changes!'?!.

3.3  Technological Innovation

Technological innovation is an important engine to promote the sustainable develop-
ment of social entrepreneurial enterprises. It not only changes the production mode of
enterprises and improves the operational efficiency, but also creates new growth points
and development opportunities for enterprises. In todays technology-changing world,
technological innovation on social entrepreneurial enterprises is becoming more and
more significant, which has become one of the key factors for their sustainable de-
velopment. Technological innovation can significantly enhance the competitiveness of
social entrepreneurial enterprises. By introducing new technologies, new processes and
new equipment, enterprises can reduce production costs, improve product quality and
shorten the production cycle, so as to gain a greater competitive advantage in the
market. This competitive advantage is not only reflected in the traditional dimensions
such as price and quality, but also reflected in the crucial aspects of modern business
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competition, such as the enterprises innovation ability, response speed and customer
experience.

In the traditional industries, many social entrepreneurial enterprises face the prob-
lems of large resource consumption, heavy environmental pollution and low production
efficiency. Through technological innovation, enterprises can realize the transfor-
mation and upgrading of production mode, reduce the dependence on resources and
environmental damage, and improve production efficiency and economic benefits.
Such transformation and upgrading can not only contribute to the sustainable devel-
opment of enterprises, but also promote the progress and development of the whole
industry!3,

3.4  Organizational Culture

As the soul and core of social entrepreneurial enterprises, organizational culture is the
internal driving force and deep support for their sustainable development. A positive,
innovative and socially responsible organizational culture can stimulate the potential
and enthusiasm of employees, promote teamwork and knowledge sharing, and thus
promote the continuous development of the enterprise. In a good organizational culture
atmosphere, the trust and respect between employees can be established, the infor-
mation flow is smoother, and the team cooperation is more efficient. This communi-
cation and collaboration not only helps to solve the problems and challenges encoun-
tered in the work, but also can stimulate the innovative thinking and creativity of em-
ployees, and promote the enterprise to continuously launch new products and ser-
vices!'4,

An organizational culture with unique charm and attraction can attract like-minded
talents to join the enterprise and improve the loyalty and stability of its employees. At
the same time, this culture can also enhance the external image and reputation of the
enterprise, and win more partners and customer support for the enterprise. Organiza-
tional culture is one of the key influencing factors for the sustainable development of
social entrepreneurial enterprises. It not only shapes the values and code of conduct of
the enterprise, promotes the internal communication and collaboration, but also affects
the attractiveness and cohesion of the enterprise. Therefore, social entrepreneurial
enterprises should attach great importance to the construction and development of
organizational culture, and strive to create a positive, innovative spirit and social re-
sponsibility of organizational culture atmosphere, so as to promote the sustainable
development of enterprises!!?!.

4 Countermeasures and Suggestions

4.1  Strengthen Policy Support and Guidance

On the road of promoting the sustainable development of social entrepreneurial en-
terprises, the role of the government is crucial. Strengthening policy support and
guidance is not only the responsibility of the government, but also an important means
to stimulate social entrepreneurial vitality and promote social innovation. In order to
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promote the sustainable development of social entrepreneurial enterprises, the gov-
ernment needs to strengthen policy support and guidance!'l. The key is to establish and
improve the legal and regulatory system, clarify the legal status of enterprises, stand-
ardize the market order, and reduce operational risks. At the same time, we will im-
plement specific policies such as tax incentives and financial subsidies to directly help
enterprises reduce costs, overcome difficulties in start-up, and encourage more people
to join social entrepreneurship. The government also needs to strengthen communica-
tion with enterprises, provide precise support and services, and advocate all sectors of
society to pay attention to and support social entrepreneurship, and enhance awareness
and recognition through holding activities and media publicity!'"l.

4.2  Improve Market Sensitivity and Innovation Ability

In the rapidly changing market environment, social entrepreneurial enterprises must
continuously improve their market sensitivity and innovation ability to achieve sus-
tainable development. This is not only the key for enterprises to cope with market
challenges and seize development opportunities, but also an important way to maintain
their competitive advantages and realize social value. Social entrepreneurial enterprises
should build a keen market insight mechanism, deeply study the market demand,
consumer behavior and industry trends, so as to accurately grasp the market dynamics
and predict the future trend. At the same time, we will strengthen the innovation spirit
and innovation ability, encourage employees to explore bravely, increase investment in
research and development, establish an innovation incentive mechanism, promote
continuous innovation practice, and lead the market trend with new products and ser-
vices. In addition, enterprises also need to strengthen cross-border cooperation and
resource integration, establish strategic relations with partners in multiple fields,
broaden the vision of innovation, improve innovation efficiency through complemen-
tary advantages and resource integration, and jointly promote social entrepreneurial
enterprises to achieve a higher level of sustainable development!!®],

4.3  Strengthen Resource Integration and Cooperation and Exchanges

In the process of sustainable development of social entrepreneurial enterprises, re-
source integration and cooperation and exchange are indispensable and important links.
By effectively integrating internal and external resources and strengthening coopera-
tion and exchanges with other organizations, institutions and individuals, social en-
trepreneurial enterprises can gather more strength to jointly cope with challenges and
achieve win-win development. Social entreprencurial enterprises should actively in-
tegrate capital, technology, talents, information and other resources, raise funds
through government support, social donations, venture investment and other channels,
cooperate with universities and research institutions to introduce advanced technology
and management experience, and pay attention to talent training and introduction. At
the same time, we will strengthen cooperation and exchanges, and establish close
relations with government agencies, trade associations and non-profit organizations to
jointly solve social problems and provide public services. In resource integration and
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cooperation and exchange, enterprises should pay attention to sustainability, consider
the renewability of resources and environmental carrying capacity, follow the princi-
ples of fairness, justice and transparency, and ensure that the interests of all parties are
guaranteed. Through these measures, the enterprise can develop steadily and contribute
to the sustainable development of the society!!?).

4.4  Fulfill Social Responsibilities and Pay Attention to Employee Welfare

While pursuing economic benefits, social entrepreneurial enterprises should deeply
realize the importance of fulfilling social responsibilities and paying attention to em-
ployee welfare. This is not only the embodiment of corporate social responsibility, but
also the key to achieve sustainable development and win social recognition. In the
pursuit of sustainable development, social entrepreneurial enterprises should actively
fulfill their social responsibilities and pay high attention to employee welfare. Enter-
prises need to integrate social responsibility into their development strategy, pay at-
tention to hot issues such as environmental protection, education equity and poverty
alleviation, bring positive impact on the society through business or projects, enhance
their brand image and reputation, and enhance the sense of belonging and mission of
employees. In terms of employee welfare, enterprises should establish a sound welfare
system, protect the basic rights and interests of employees, pay attention to career
development and mental health, provide growth opportunities and care support, so as to
stimulate the enthusiasm and creativity of employees, and strengthen team cohesion.
These two efforts complement each other to jointly promote the steady progress of
social entrepreneurial enterprises and achieve the goal of sustainable development?),

5 Conclusion

The sustainable development path of social entrepreneurial enterprises is complex and
multi-dimensional. It requires enterprises to not only have keen market insight and
innovation ability when facing the complex and changeable market environment, but
also actively integrate internal and external resources and strengthen cooperation and
communication. At the same time, enterprises also need to deeply realize the im-
portance of fulfilling social responsibilities and paying attention to employee welfare,
so as to win wide recognition and support from the society. Only by constantly opti-
mizing their own operation mode and enhancing their core competitiveness, can social
entrepreneurial enterprises move forward steadily on the road of sustainable devel-
opment and contribute their own strength to the prosperity and progress of the society.
In this process, the policy support and guidance of the government, the attention and
participation of all sectors of society are also indispensable, and they together constitute
a powerful driving force to promote the sustainable development of social entrepre-
neurial enterprises.
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