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Abstract. This paper takes Chinese music enterprises as an example to deeply
explore the innovative development path of the digital music industry. It reviews
the development history, market status, competition pattern, development envi-
ronment, and trends of the digital music industry. Analyzes the innovative driving
force and policy guidance role of digital technology in the music industry. Shows
the innovative development path through cases such as NetEase Cloud Music and
Tencent Music Entertainment Group. Puts forward the digital music industry
analysis framework and development path based on SCP, including measures
such as strengthening copyright protection, improving work promotion, main-
taining user groups, and building a creative digital space to achieve sustainable
development of the digital music industry. Through the research and analysis of
various aspects of the digital music industry, relying on typical enterprise cases
and taking the development path constructed based on the SCP model as the
guide, it provides systematic ideas and strategies for how the digital music indus-
try can respond to various challenges and seize opportunities in the process of
innovative development. It is of extremely important theoretical and practical
guiding significance for promoting the digital music industry to achieve healthy,
stable, and sustainable development in the future. It has a value and contribution
that cannot be ignored, whether it is for the strategic planning of music enter-
prises, the decision-making considerations of policymakers, or the in-depth ex-
ploration of the academic research field.

Keywords: digital music industry; innovative development path; Chinese mu-
sic enterprises

1 Introduction

In today's digital age, the music industry is facing unprecedented opportunities and
challenges. With the rapid development and popularization of Internet technology,
great changes have taken place in the way of music transmission, consumption models,
and creative means. In this context, China's music enterprises, as an important part of
the music industry, shoulder the heavy responsibility of promoting the innovation and
development of the industry.
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China's digital music market has grown rapidly in recent years. According to data
from different reports, the total size of China's digital music market will be about 190.75
billion yuan in 2023, up 22.7 percent year on year. The size of China's digital music
industry will reach 89.345 billion yuan in 2023. These figures reflect the strong growth
momentum of the digital music market.

The number of digital music users in China is large and growing constantly. By 2023,
the number of digital music users in China will reach about 900 million, accounting for
82.4 percent of the total Internet users. The proportion of active users born between
2000 and 2010 continues to grow. The revenue of China's digital music platforms
mainly comes from three aspects: user fees, advertising revenue, and copyright opera-
tion revenue. Since 2016, copyright operation income has begun to occupy a certain
proportion. By 2019, the revenue structure of China's digital music market is dominated
by user payment income, accounting for 58.7%, supplemented by copyright operation
income and advertising income. The number of online music users will reach 684 mil-
lion in 2022, and the number will further increase to 726 million in 2023. Users' de-
mands are increasingly diversified, not only for online music but also for online kara-
oke, online concerts, short music videos, and other forms.

Digital music has become an important part of China's music industry, and with the
continuous development of Internet technology, the scale of digital music users is also
expanding. Relevant data show that the total number of digital music users has reached
726 million. Users' willingness to pay for digital music is also gradually increasing,
which provides a strong driving force for the development of the digital music industry.
The scale of China's digital music industry will reach 89.345 billion yuan in 2023. Dig-
ital music has become an important part of China's music industry. This study aims to
deeply analyze the innovative development path of Chinese music enterprises in the
digital environment, and summarize the successful experience through the case analysis
of typical music enterprises, so as to provide reference and inspiration for the future
development of China's music industry.

2 Literature Backtracking and SCP Theory

In the music industry, the main challenge with DRM-enabled per-use payout has been
that music rights, and associated royalty licensing and payout processes have become
increasingly complex, intransparent, and inefcient [1]. Any piece of music today has
various owners and rights, and music rights metadata is dispersed across various data-
bases operated by many intermediaries (Crosby et al., 2016) [2]. As none of the existing
centralized DRM systems can offer a global rights repertoire, rights owners have to
access many databases across various intermediaries, increasing the risk of inconsistent
and incomplete data (O’Dair, 2016). This larger issue relates to the lack of metadata
exchange standards throughout the music value chain (Penick, 2018). In response, the
Transparency of Music License Ownership Act was proposed to the US House of Rep-
resentatives in 2017 as a bipartisan effort to address this lack of standards (Coalition,
2018; Flanagan, 2017) but has not yet been passed at the time of writing [3]. As a con-
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sequence of this legal vacuum, over one billion US dollars in royalties are left unallo-
cated every year—withheld by major publishers due to technical difficulties of match-
ing royalties to rights owners (Beard et al., 2017; Domingo, 2018). This has become
known as the "value gap." (20 April 2023 © The Author(s) 2023) The emergence of
new technologies in recent years has promoted the digital transformation of the music
industry. For example, the rise of streaming media has affected the market structure,
giving birth to new business models, and transforming the value chain. [4] Through
qualitative content analysis, the paper explores which digital technology trends have
influenced each component of the music industry's value chain. [5] It is found that tech-
nologies such as streaming media, artificial intelligence, voice control, and blockchain
are crucial in this regard, and digital technologies are involved in every link of the music
industry's value chain. (ESCP Business School)

3 Digital Technologies are Involved in Every Link of the
Music Industry's Value Chain

3.1 The Innovation Drive of Digital Technology for China's Music Industry

In today's era of a booming digital economy, digital technology has become a core
driver of innovation in the music industry. According to statistics, the global digital
music market continues to expand in size, growing by $23.6 billion from 2010 to 2023.
Digital technology has brought earth-shaking changes to the music industry, with major
breakthroughs in every link from creation to dissemination.

Digital technology has brought about major changes in many aspects of the music
industry. In terms of music creation, it has provided more materials, tools, and plat-
forms, making music creation more convenient, personalized, and intelligent. For ex-
ample, the artificial intelligence neural network model gives computers the ability to
recognize and process data, so that computers can optimize their own "created" works
through "learning".

In terms of music performances, digital technology has enriched performance
scenes. It can add visual effects and content to music performances through three-di-
mensional animation, virtual reality, augmented reality, and other means to achieve au-
dio-visual integration or even virtual blending, bringing a new aesthetic experience to
the audience.

In terms of music communication, digital technology has changed the way music
works are stored and distributed. From traditional film and tape to digital carriers, each
technological advance has lowered the barrier to access to music for the masses. Now-
adays, digital technology is combined with the Internet, and new media music platforms
such as QQ Music and NetEase Cloud Music can provide massive storage of music
works and disseminate music to hundreds of millions of users, allowing people to enjoy
music anytime and anywhere. At the same time, the rise of platform media such as
TikTok and Kuaishou allows musicians and ordinary music lovers to release music
works directly through live streaming and short videos.
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Digital technology has also brought globalization opportunities to the music indus-
try, allowing music from different countries and regions to be promoted and dissemi-
nated on a global scale. However, digital technology has also brought some negative
effects, such as music piracy, copyright protection, and other issues, which need our
joint attention and promote the healthy development of the music industry.

3.2 Policy Guidance for the Development of Digital Chinese Music Industry

In the digital era, China's music industry is facing unprecedented opportunities and
challenges. In terms of copyright protection policy, perfect laws and regulations are the
cornerstone. At present, the definition of digital music copyright should be further re-
fined to include emerging music forms in the scope of protection. At the same time, the
punishment for infringement should be strengthened, and the compensation for in-
fringement should not only consider direct losses but also cover indirect losses and legal
compensation. A nationwide digital music copyright monitoring system should be es-
tablished to quickly detect and deal with infringements. In addition, a special music
copyright arbitration institution has been set up to provide efficient and professional
solutions to copyright disputes, so as to protect the legitimate rights and interests of
music creators and stimulate their creative enthusiasm.

Industry support policies are crucial to promote the construction of digital music
platforms. The government can reduce the operating costs of platforms through a vari-
ety of financial subsidies, such as subsidies for the production of high-quality music
content and subsidies for the technological upgrading of platforms. In terms of tax in-
centives, enterprises related to the music industry can be exempted from value-added
tax and income tax, and enterprises can be encouraged to increase investment in the
construction of music platforms. Encourage innovative development of music plat-
forms, such as supporting platforms to carry out virtual reality (VR) and augmented
reality (AR) music experience projects to enhance users' immersive experiences. Guide
platforms to expand international markets, and promote excellent Chinese music works
to the world by holding international music cultural exchange activities and establishing
international music cooperation projects. At the same time, the government should
guide funds to invest in the research and development of music technology, including
the research and development support of music big data analysis technology, so that the
platform can more accurately understand user preferences and realize personalized rec-
ommendation; Optimize the intelligent recommendation algorithm, improve the accu-
racy and diversity of music push, and promote the digital upgrading of the industry.

In terms of talent training policies, education departments should work together with
universities and enterprises to jointly develop talent training programs that adapt to the
development of the digital music industry. Colleges and universities can offer profes-
sional courses such as digital music production, music copyright management, music
marketing and data analysis. Practice bases for university-enterprise cooperation will
be established so that students can master practical skills in digital operation of the
music industry in practice. At the same time, continuing education programs for those
working in the music industry will be carried out to enhance their digital business ca-
pabilities, provide intellectual support for the sustainable development of the industry,
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and ensure that China's music industry can flourish in the wave of digitalization and
enhance its competitiveness in the global music industry.
In recent years, major national policies related to the digital music industry are

shown in the following Table 1:

Table 1. Summarizes the main policies at the national level

Policy name

Main content

Policy implications

"Some Opinions on Vig-
orously Promoting the
Development of China's
Music Industry"

A series of tasks were put
forward, including strength-
ening copyright protection
for the music industry, pro-
moting innovation and devel-
opment of the music industry,
and promoting the integration
of the music industry with
other industries.

The policy points the way
for the development of Chi-
na's music industry and clar-
ifies key tasks, helping to
push the industry to make
new breakthroughs in copy-
right protection, innovative
development and integrated
development.

Rules for the Construc-
tion and Management of
National Music Industry
Bases

It regulates the construction
and management of national
music industry bases, and
clarifies the functional posi-
tioning, construction stand-
ards and management re-
quirements of the bases.

This policy is conducive to
improving the construction
level and management effi-
ciency of the national music
industry base, promoting the
agglomeration and develop-
ment of the music industry,
and giving play to the
demonstration and leading
role of the base.

Opinions on Promoting
High-quality Develop-
ment of the Digital Cul-
ture Industry

It emphasizes promoting
high-quality development of
the digital cultural industry,
including the digital music
industry. It also called for
fostering new forms of busi-
ness in the digital cultural in-
dustry and innovating cul-
tural consumption scenarios.

The policy provides new op-
portunities for the develop-
ment of the digital music in-
dustry and pushes it to make
continuous progress in terms
of technological innovation,
format innovation, and con-
sumption scene innovation.

Policy guidance is crucial for the development of China's digital music industry,
offering multifaceted support. Policies enhance copyright protection, combat piracy,
and foster a sustainable industrial environment. Additionally, they stimulate innovation
by encouraging new business models and the integration of technology, promoting a
deep convergence of the music industry with emerging technologies such as the inter-
net, big data, and artificial intelligence, thereby enhancing industry competitiveness.
Furthermore, these policies facilitate the integration of industries such as tourism, me-
dia, and gaming, expanding growth opportunities and promoting mutually beneficial
outcomes.
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In a word, the guidance of policies provides a solid guarantee and strong support for
the development of China's digital music industry and will promote China's music in-
dustry to achieve a new leap in the digital era.

4 A Case Study of Chinese Music Enterprises Under the
Background of the Digital Economy

Tencent Music Entertainment Group is a music entertainment terminal under Tencent
Holdings, which has four products: QQ Music, Kugou Music, Kugi Music, and national
K Song. Tencent Music uses the advantages of its digital platform to accurately push
music to target users through big data analysis and intelligent recommendation algo-
rithms, greatly improving the transmission efficiency and coverage of music.

NetEase Cloud Music was officially launched in 2013. Although it started late in the
digital music market, it quickly gained recognition and love from users thanks to its
precise market positioning and innovative service model.

4.1 Case Study of Tencent Music Entertainment

4.1.1 The Establishment of User Virtual Space

Tencent Music has greatly enhanced user interaction and stickiness by building a
music community. Take QQ Music's "splash community" for example, which provides
users with a virtual space where they can complete interesting social experiences. The
"Splash community" is similar to the "QQ Nest" of Super QQ Show, where users can
get a separate "home" for personalized "decoration", with a virtual playback interface
and a playlist wall hanging on the wall, where users can click on the virtual player to
play songs, and those who visit can also play on demand. In addition, users can also
change their own image, including choosing the NFT image provided by the platform.
Most importantly, the "splash community" provides a social function, users can choose
any place on the community map to visit, comment on the visited object's home, and
can also follow the object and add friends.

4.1.2 Building A Digital Music Community

The building of this music community, from the perspective of market Structure, has
changed the mode of traditional music platforms simply providing music playback ser-
vices, and added social attributes, making Tencent Music stand out in the fierce com-
petition in the online music market. In terms of market Conduct, Tencent Music ac-
tively invests resources in community construction, and constantly launches new func-
tions and activities to attract users to participate. In terms of market Performance, "Plop
community" has brought about the continuous improvement of DAU penetration rate
and user retention rate in the fourth quarter, and the proportion of users in their teens
and 20s is higher than that in QQ Music, which fully shows that the building of music
community has achieved remarkable results.
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4.1.3 Fan Economy Operation

Tencent Music dug deep into the value of fans and increased revenue. For example,
QQ Music provides one-stop service for artists from the release of new songs to fan
interaction, and has gradually become a new front for many stars to promote. At the
end of August 2020, BLACKPINK officially entered the QQ Music Plop community.
During the release of the new album, it continued to release dynamic and exclusive
materials such as preheat posters and the concept preview of the title song MV, which
aroused the strong expectation of the majority of fans, and the number of album reser-
vations quickly exceeded one million. In November, Wang Yuan released a new song
in QQ Music and opened the "twilight -- Wang Yuan 20 years old one day ONLINE"
full live broadcast, Putong community exclusive debut live guide, suspense song list
and other surprise materials, detonating fans' expectations in advance, making Wang
Yuan successfully refresh the QQ music online performance mainland singer booking
record. The era of the youth group, the kid Wang Linkai splash room power value more
than 5 million mark.

4.2  NetEase Cloud Music Case Study

4.2.1 The Continuous Increase of Active Users

The overall growth rate of the music industry has slowed down, but the monthly
active users of NetEase Cloud Music's online music service are still growing steadily.
It grew to 206 million in 2023, up 8.7 percent year-on-year. The number of monthly
paying users grew significantly, reaching 44.12 million in 2023, up 15.3 percent year
on year. The increase in paying users not only brings a stable source of revenue for the
company but also reflects users' increased recognition of the platform and willingness
to pay. The ratio of daily active users to monthly active users is stable at more than
30%, and user stickiness continues to be the industry leader, which means that users are
highly dependent on the platform and willing to spend more time and energy on the
platform.

4.2.2 The Ecosystem of Original Digital Music is Diverse

The platform has launched many popular original music works, such as "To the
Cloud" and "Jingwei" in 2023, which have not only received high playback volume and
a large number of user comments on the platform but also achieved significant success
in the market, enhancing the influence of NetEase Cloud Music in the field of original
music. The platform also supports many original musicians. Through the establishment
of original music support programs and special planning, it provides a stage for original
musicians to show their talents and more development opportunities, helping them in-
crease their influence and commercial income. For example, Zheng Runze, an original
musician born after 2000, has achieved explosive growth with the support of NetEase
Cloud Music. At the same time, he has applied many creative tools to help. Actively
use artificial intelligence technology, launched a series of Al music-assisted creation
tools, such as inspiration charging station, NetEase Tianyin, NetEase cloud music xstu-
dio, etc., to provide musicians with a more convenient creative environment, reduce the
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threshold of creation, but also accumulate a large number of high-quality music content
for the platform.

4.2.3 Business Diversification of the Digital Music Industry

Opened up social entertainment business. In addition to its paid music business, Ne-
tEase Cloud Music has also developed social entertainment services, such as live music
streaming. Although revenue from social entertainment services and other services de-
clined in the first half of 2024, the business remains an important part of the company.
Constantly looking for cross-border partnerships. NetEase Cloud Music has launched
cross-border cooperation with other brands and platforms to explore diversified busi-
ness models. For example, it has cooperated with game, film and television, and other
fields to provide them with music copyright and related services, expanding the appli-
cation scenarios and business value of music.

5 Put Forward the Digital Music Industry Analysis
Framework Based on the SCP

Based on SCP theory, this paper proposes to analyze the development of the digital
music industry from three dimensions: market dimension, market behavior, and market
performance.

5.1  The Market Structure Dimension Analysis of the Development of the
Digital Music Industry

In terms of market structure, the operation of the fan economy has made Tencent Music
occupy a more important position in the entertainment industry, and the close cooper-
ation with stars and artists has formed a unique competitive advantage. In terms of en-
terprise layout digital industrial strategy, Tencent Music actively explores innovative
development paths. In terms of creative vitality stimulation, Tencent Music has injected
new vitality into music creation by holding creative activities and programs to tap grass-
roots musicians and independent creators. For example, the Tencent Music Platform
provides many musicians with exhibition and development opportunities and promotes
the diversification and popularization of music creation. In efficient communication
and accurate recommendation, using the advantages of digital platforms, through big
data analysis and intelligent recommendation algorithms, the music is accurately
pushed to the target users, improving communication efficiency and coverage. In terms
of business model innovation, the company constantly explores new business models,
such as membership subscriptions, digital album sales, online concert ticket sales, etc.,
to meet the diversified consumer needs of users.
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5.2 Market Behavior Dimension Analysis of the Development of the Digital
Music Industry

In terms of market behavior, Tencent Music actively attracts fans to participate by hold-
ing various activities and providing exclusive materials, so as to improve their activity
and willingness to pay. Tencent Music has four major products: QQ Music, Kugou
Music, Kuwo Music, and National K Song, covering various fields such as listening to
songs, singing, watching videos, live streaming, and social networking, to meet the di-
versified needs of users. Tencent Music spares no effort in attracting fans to participate.

On the one hand, Tencent Music has injected new vitality into music creation by
holding creative events and programs to tap grassroots musicians and independent cre-
ators. For example, the Tencent Music Platform provides many musicians with oppor-
tunities to display and develop and promotes the diversification and popularization of
music creation. This not only attracts the participation of a large number of music cre-
ators but also brings more fresh music works to fans.

Tencent Music, on the other hand, actively cooperates with stars and artists to hold
various online and offline music events. For example, Tencent Music can co-host dig-
ital album launch events with well-known singers to attract fans' attention through pre-
heating and exclusive material releases. During the event, fans can support their favorite
singers by purchasing digital albums and participating in interactive activities, while
also getting exclusive fan benefits such as autographs and exclusive photos of the sing-
ers. This approach has greatly increased fans' activity and willingness to pay.

In addition, Tencent Music also focuses on building music social networking.
Through the social function of its products, fans can share their favorite music and ex-
change music feelings, forming a huge music social circle. At the same time, Tencent
Music will also hold various activities such as music topic discussions and fan voting
to further enhance fans' sense of participation and belonging.

Tencent Music also has a unique advantage in providing exclusive materials. For
example, Tencent Music can obtain materials such as exclusive interviews and behind-
the-scenes tidbits of singers, which can be released exclusively through the platform to
attract fans' attention. These exclusive materials not only allow fans to get to know their
favorite singers better but also increase the platform's appeal and competitiveness.

All in all, Tencent Music has played an important role in the market behavior of the
digital music industry by holding various events and providing exclusive materials to
actively attract fans' participation and increase their activity and willingness to pay.

5.3  Analysis of Market Performance Dimensions of the Development of
Digital Music Industry

In terms of market performance, the successful operation of the fan economy has
brought considerable benefits to Tencent Music, such as the growth of revenue from
online music services and social entertainment services. At the same time, it has also
enhanced user stickiness and increased the platform's visibility and influence (Table 2).
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Table 2. Analysis of latitude of SCP framework
SCP
Frame- Specifics Digital music industry examples
work
Number |In the digital music industry, major platforms like Tencent Music En-
and size [tertainment Group and NetEase Cloud Music lead with vast user bases,
distribu- |extensive music rights, and strong capital and technology, securing a
tion of  [substantial market share. Meanwhile, smaller, niche platforms special-
enter- izing in specific genres or audiences also operate, offering unique con-
prises tent and services to cater to particular segments.
Digital music platforms differentiate themselves through exclusive
Product |copyrights, original music content, personalized recommendations,
Market differen- |and high-quality audio offerings like HD and lossless sound. They also
Structure |tiation |enhance differentiation by offering premium audio services, including
surround sound and 3D effects.
The digital music industry faces high entry barriers, with significant fi-
nancial investments needed for acquiring extensive, high-quality music
Barriers rights. Technological R&D capab.ilities are cruci?ﬂ. for stable muéic
to entry streaming, accurate recommendations, and a positive user experience.
Operational expertise impacts copyright management, marketing, and
user service efficiency. Strict policy and regulatory compliance is also
required for platform operations.
Digital music platforms adopt diversified pricing models. On the one
hand, it provides free basic music services and obtains advertising rev-
enue through display ads. This model attracts a large number of price-
sensitive users and expands the platform's user base and traffic. On the
other hand, the paid membership service is launched to provide paying
Pricing u§ers with a series of value-added §ewices, inclu(.iing high-quality mu-
strategy s.1c' pla.yback (such as non-.destrucFlve sound quality), free fr.om ?dver-
tising interference, exclusive music content (such as exclusive live
concerts of specific singers, exclusive music albums, etc.) and person-
alized customized services (such as exclusive playlist recommenda-
Corporate tion, personalized skin, etc.). At the same time, the platform also de-
behavior velops differentiated pricing strategies for different types of music, al-
bums or singles.
Various digital music platforms compete fiercely in the field of copy-
C right. They are actively working with record labels, music production
ri;lpl,ty- teams an.d other copyr.ight 9wners to §ign exclusive rights deals to ex-
competi- paTld their platforms' 11brar1es' of music content and at‘Fract more us.ers.
tion and With the development of the industry and the awakening (.)f copyright
coopera- a.waren.es.s, some platforms have also begur'l to'seek copyr¥ght coope.ra-
tion tion to jointly promote the process of legalization of the digital music
industry and realize the optimal allocation and sharing of copyright re-
sources.
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Digital music companies boost competitiveness and user experience

Techno- . . . .
. through tech innovation and content creation. They leverage big data
logical . .
. and Al to analyze user behavior and offer personalized recommenda-
innova- | . . L
" d tions, enhancing music discovery. They also explore VR and AR for
ionand |, . . . . . . .
immersive experiences and host various music festivals and live music
content . . ..
. events to enhance interaction between musicians and fans, as well as to
creation . . .
promote the dissemination and development of music culture.

o The digital music sector thrives, with market size surging and pro-

co- . 1 . . .

. jected to reach 66.5 billion yuan by 2025. This expansion stimulates
nomic . s
f related fields, boosting the economy. Platform profitability rises as

erfor- . . . .
p membership systems improve and user payments increase, with reve-
mance

nue diversifying into ads, licensing, and album sales.

Internet and mobile devices allow easy access to global digital music,
Social  |catering to diverse various user needs., At the same time, digital music
perfor- |platforms have promoted cultural exchange, facilitated the rapid dis-

Market mance |semination of music works, and driven the integration and innovation
perfor- of global music culture.
mance The digital music industry has strongly promoted technological inno-

vation and application. In terms of audio coding technology, more effi-
cient coding algorithms are continuously developed; The streaming
Tech- media transmission technology is continuously upgraded to ensure that
nical per-|music can be played smoothly and stably in the network environment
formance|and adapt to different network bandwidth conditions; Big data analysis
technology deeply taps the value of user data to provide support for
personalized services. It also expands applications for Al and VR,

speeding their development and commercial use.

6 Path Analysis of the Development of the Digital Music
Industry Based on SCP

The digital music industry, as an important area of the integration of cultural industry
and digital technology, has developed rapidly in recent years. However, in the process
of development, it also faces many challenges such as copyright protection, works pro-
motion, and user group maintenance. Based on the SCP (Structure-Behavior-Perfor-
mance) theoretical framework, it is of great significance to analyze the digital music
industry and explore its development path.

6.1  Structural Dimension: The Establishment of Management Organization
and Management Platform

In terms of copyright protection, the protection of digital music copyright should be
further strengthened. Laws and regulations should be improved to clarify the definition
of digital music copyright, especially for music works generated by emerging music
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forms such as AIGC, and the copyright ownership should be clarified as soon as possi-
ble. Penalties for infringements should be strengthened to raise the cost of infringement,
which should not only take into account direct losses but also cover indirect losses and
legal compensation. A nationwide digital music copyright monitoring system should
be established to use advanced technological means to monitor online music platforms
in real time and quickly discover and deal with infringements. A special music copy-
right arbitration institution has been set up to provide efficient and professional solu-
tions to copyright disputes and protect the legitimate rights and interests of music cre-
ators.

In the promotion of works, make full use of various channels and platforms to im-
prove the exposure of music works. Digital music platforms should actively cooperate
with social media and music live streaming platforms to carry out activities such as
music live streaming and short music videos to expand the influence of music works.
At the same time, the government should encourage innovative promotion methods to
promote digital music works to a wider audience. For example, platforms should be
supported to hold online and offline music events, such as music festivals and concerts,
to attract more users to digital music.

In terms of linkage with the Internet industry, the digital music industry should ac-
tively explore new business models and development paths. It should cooperate with
online video platforms and social media to carry out cross-border cooperation, such as
launching music-themed film and television works and holding music social events.
Through cooperation, we can share resources and complement each other's advantages,
and expand the dissemination scope and influence of music works.

6.2  Behavioral Dimension: The Linkage of the Internet Industry

The rapid development of the Internet industry has provided the digital music industry
with broad development space and innovation opportunities. Digital music is increas-
ingly integrated with the Internet, and through the linkage with Internet platforms, dig-
ital music can achieve wider dissemination and richer application scenarios. The Inter-
net platform has a huge user base and advanced technical means, which can provide
strong support for the promotion, marketing and user interaction of digital music.

Digital music enterprises shall cooperate with Internet technology enterprises to
jointly develop and apply advanced digital technologies to improve the production, dis-
semination and user experience of digital music. For example, artificial intelligence
technology is used for music creation and recommendation, virtual reality (VR) and
augmented reality (AR) technology is used to create immersive music experience
scenes, and blockchain technology is used to enhance the security and transparency of
music copyright protection and transactions. It will promote the digital transformation
of the digital music industry, encourage enterprises to strengthen information construc-
tion, and improve the efficiency of operation management and market response speed.
By establishing a digital music production process, a digital marketing system and a
digital copyright management system, the digital music industry will be upgraded in a
full-chain digital way.
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6.3  Performance Dimension: Digital Space Construction Promotes the Output
of Innovative Music Achievements

The significance of the construction of creative digital space is to provide musicians
with a good digital music creation environment and communication platform, which
helps to stimulate the creative inspiration of musicians, improve the quality and effi-
ciency of music creation, promote the output of innovative music achievements, and
promote the innovative development of the digital music industry. At present, although
some digital music platforms provide certain creative tools and resources, they still
need to be further improved in terms of technology platform environment and commu-
nication atmosphere. In the creative process, musicians are faced with problems such
as insufficient technical equipment, high creative costs, and lack of professional guid-
ance and communication opportunities, which limit their creative ability and enthusi-
asm. At the same time, the talent training system in the field of digital music creation
is not perfect enough to meet the needs of industrial development.

6.4  Path Analysis of Digital Music Industry Development Based on SCP
Theory

Based on the SCP theoretical framework, the development of digital music industry
needs to be promoted in three aspects: structure, behavior and performance.

Construct the digital music industry management organization and digital platform,
and establish the corresponding system. For example, in terms of copyright protection
of digital music products and promotion of works, the government should improve laws
and regulations, strengthen law enforcement and supervision, promote the construction
of copyright trading platforms, support diversified promotion channels, and support
small and medium-sized music enterprises and independent musicians. In terms of link-
age with the Internet industry, it is necessary to strengthen industrial cooperation and
integration, innovate marketing models, and upgrade the level of technology applica-
tion. In terms of user group maintenance and creative digital space construction, inter-
active communities should be created, user experience should be optimized, investment
in technology research and development should be increased, creative bases and incu-
bators should be built, and personnel training and exchanges should be strengthened.
Through various policy support and industrial efforts, we should explore a path suitable
for the development of the digital music industry, promote high-quality and sustainable
development of the digital music industry, and make positive contributions to the pros-
perity of the cultural industry and the development of the digital economy.

7 Conclusion

This paper deeply explores the innovative development path of the digital music indus-
try, taking Chinese music enterprises as cases for a comprehensive analysis.

In the overview section of the digital music industry, we review its development
history, from the initial stage to the stage of diversified development, and now to the
stage of high-quality innovation and development, the digital music industry has made
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remarkable progress in terms of technology, copyright awareness, and market size. The
current market situation shows that China's digital music market is growing rapidly,
with a large and growing number of users, a diversified income structure, and diversi-
fied user preferences. In terms of competition pattern, the platform competition is
fierce, and the leading traffic star in the digital album sales competition plays an obvi-
ous role. In the development environment, the policy environment has provided strong
support for the digital music industry, and the market environment has also created
good conditions for its development. The development trend shows that technological
innovation, convergent innovation, enhanced copyright protection and international de-
velopment will be the main directions of the digital music industry in the future.

Through the analysis of digital music industry innovation cases of Chinese music
companies, we can see that digital technology has played an important role in music
creation, performance and communication, which has brought globalization opportuni-
ties as well as challenges to the music industry. Policy guidance has provided a solid
guarantee for the music industry in terms of copyright protection, industry support and
talent training. Taking NetEase Cloud Music and Tencent Music Entertainment Group
as examples, it shows the innovative development path of digital music platforms in
terms of precise positioning, personalized recommendation algorithm, music social
ecology building, diversified products and full process experience, creative vitality
stimulation, efficient communication and accurate recommendation, and business
model innovation.

Based on the SCP digital music industry analysis framework, in-depth analysis is
carried out from three dimensions of market structure, market behavior and market per-
formance. Tencent Music has performed well in fan economic operation, enterprise
layout of digital industry strategy, holding activities to attract fans to participate, and
providing exclusive materials, which has provided strong support for the development
of digital music industry.

Based on the development path of digital music industry based on SCP theory,
measures such as strengthening the construction of organizational construction opin-
ions copyright protection system, improving the promotion of works, maintaining user
groups and building creative digital space are proposed from the three levels of struc-
ture, behavior and performance, so as to achieve sustainable development of digital
music industry.

In short, the digital music industry is facing both opportunities and challenges in the
digital era. Chinese music companies should actively explore innovative development
paths, strengthen technological innovation, policy guidance and market expansion, and
promote the sustainable development of the digital music industry.

References

1. Lin, Y., & Zhao, G. (2023). An Empirical Study on Measurement and Influencing Factors
of High Quality Development Level of Listed Companies in Digital Music Industry. Polish
Journal of Environmental Studies, 32(2).



Exploration of the Innovative Development Path 291

2. Ciriello, R. F., Torbensen, A. C. G., Hansen, M. R. P., & Miiller-Bloch, C. (2023). Block-
chain-based digital rights management systems: Design principles for the music indus-
try. Electronic markets, 33(1), 5.

3. Rahman, N. A., & Shaharim, A. S. (2022). Digitization Impact and Challenges on the Music
Publishing Practices of the Malaysian Music. Environment-Behaviour Proceedings Jour-
nal, 7(SI9), 517-521.

4. Hadida, A. L., & Paris, T. (2014). Managerial cognition and the value chain in the digital
music industry. Technological Forecasting and Social Change, 83, 84-97.

5. Darvish, M., & Bick, M. (2024). The role of digital technologies in the music industry—A
qualitative trend analysis. Information Systems Management, 41(2), 181-200.

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.


http://creativecommons.org/licenses/by-nc/4.0/

	Exploration of the Innovative Development Path of the Digital Music Industry: Based on A Case Study of Chinese Music Enterprises



