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Towards Inclusive Growth: CSR as a Catalyst for SDGs in Aspirational Districts of Western Odisha 

Abstract 

The Western Odisha districts of Kalahandi, Kandhamal, and Nuapada have lagged in achieving the 

Sustainable Development Goals (SDGs) and are classified as Aspirational Districts by the Government of 

India. These three districts face significant socioeconomic development challenges and governance 

constraints. The State has limited capacity to address these issues. In this context, corporations can make 

a meaningful difference through tailored CSR strategies, given their competency in managing complex 

business operations. Such supplemental efforts by corporations can benefit India's journey towards 

sustainable development goal (SDG) targets. This paper highlights priority intervention areas through a 

granular analysis of district-level SDG indicators. It proposes impactful strategic CSR projects based on best 

practices from other Aspirational Districts aimed at enhancing healthcare access, promoting quality 

education, developing skills for sustainable livelihoods, improving financial inclusion, and strengthening 

essential infrastructure. The proposed programs include scaling up community-based nutrition solutions, 

establishing locally relevant skill development centers, and deploying technology for greater outreach and 

inclusivity. The paper advocates for multi-stakeholder collaboration to create replicable CSR project 

models for sustainable and inclusive growth. It presents a CSR-driven roadmap for sustainable 

development in the Western Odisha districts of Kalahandi, Kandhamal, and Nuapada. 
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TOWARDS INCLUSIVE GROWTH: CSR AS A CATALYST FOR SDGs IN ASPIRATIONAL DISTRICTS OF WESTERN 
ODISHA 

1.0 INTRODUCTION 

India's impressive development is marred by significant regional inequalities. While some regions have 

been growing rapidly, others still need to catch up. The Union Government of India has launched the 

Aspirational Districts Program (ADP) to focus efforts on bringing fast change to these laggard districts. This 

program addresses critical health, nutrition, education, agriculture, and infrastructure issues across 112 

underperforming districts. 

The ADP framework seeks to fulfill its promises by combining data-driven decision-making (using data to 

guide actions and measure progress), collaborative governance (working together with various 

stakeholders), and competitive ranking (encouraging districts to improve by ranking their performance) 

(UNDP, 2020). 

Despite its efforts, the ADP faces several challenges: unequal resource distribution, inconsistent 

administrative support, and a lack of local capacity (NITI Aayog, 2024a). The three districts of Kalahandi, 

Kandhamal, and Nuapada in Western Odisha lag in development and are plagued by poor healthcare, 

education, infrastructure, and socioeconomic conditions. This situation is exacerbated by  Naxalite 

activities. 

CSR initiatives can significantly support government efforts in these three districts. The corporate sector 

is known to excel in innovation and efficient management of complex business systems. Such competence 

can be leveraged to accelerate efforts in the public policy domain. CSR initiatives present an excellent 

opportunity to augment governmental efforts within these districts. 

This research attempts to analyze the development statistics of Western Odisha's aspirational districts, 

delve into the root cause of problems faced by these districts, and recommend solutions through suitable 

CSR interventions for achieving sustainable and inclusive growth by incorporating the best practices from 

other aspirational districts. 

2.0 ASPIRATIONAL DISTRICTS PROGRAM 

As stated earlier, the ADP aims to reduce developmental inequalities in 112 of India's most disadvantaged 

districts, driven by the policy impetus from the National Institution for Transforming India (NITI) Aayog. 

The program seeks to make a tangible difference in critical areas such as health and nutrition, education, 

agriculture and water resources, financial inclusion, skill development, and basic infrastructure. 

The ADP's implementation is a joint effort by Central and State governments, with district collectors 

spearheading efforts at the district level. ADP attempts to achieve convergence between various central 

and State schemes at the district level. Simultaneously, NITI Aayog's ranking initiative encourages healthy 

competition among districts, creating a mass movement for developmental outcomes. 

Credit must be given to the ADP for its achievements in improving healthcare services and nutritional 

outcomes. The ADP has enhanced educational facilities and learning outcomes, advanced agricultural 

practices through better water resource management, increased access to financial services for the 

poorest, building skills, and improved basic infrastructure for better livelihoods. 
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The ADP has deployed a demand-driven approach. The ADP wants to bring behavioral changes and 

enhance the accessibility of its outreach efforts (UNDP, 2020). This journey, supported by ADP 

interventions, has led to some improvements in the targeted districts. 

2.1 Challenges Faced by the Aspirational Districts Programme 

Driving social change in ADP districts is complex due to poverty, illiteracy, and deeply held socio-cultural 

norms. Higher resource allocation and top-down initiatives may only achieve the desired outcomes. 

However, targeted interventions with mid-course corrections based on ground-level feedback can ensure 

sustainability and allow for (UNDP, 2020). 

The three Western Odisha districts, i.e., Kalahandi, Kandhamal, and Nuapada, vary in geographic, political, 

economic, and cultural contexts, complicating the creation of effective markets. The backdrop of Left-Wing 

Extremist (LWE) conflicts and the geographical isolation of these districts add to the challenges. Frequent 

transfer of state-level district officials often disrupts project continuity, affecting long-term sustainability. 

If the state government can post dedicated personnel within each district, it can ensure stability and 

improve institutional memory for better project execution. Without improving local capacities and 

empowering local communities, reaching sustainable targets will remain a distant goal. 

Examining the ADP program reveals more progress in health and education than in skill development and 

financial inclusion, indicating uneven progress. Addressing this requires a balanced approach, investing 

more in underfunded areas and enhancing local capacity. The new approach should be supported by more 

prolonged and more stable tenures for officials (NITI Aayog, n.d.; NITI Aayog, 2024a). 

2.2 Linkage of ADP to the SDGs 

There is a need to combine the localized strategy of the ADP with the broader approach of Coordination 

and Acceleration Centers (SDGCAC). The SDGCACs coordinate the progress of Sustainable Development 

Goals (SDGs) at the state level by ensuring effective and expedite implementation across lagging 

dimensions of the SDGs. While the ADP focuses on localized development in specific districts, SDGCACs 

operate on a larger scale to align local initiatives with global development objectives at the state level 

(UNDP, 2020). 

Both ADP and SDGCACs reflect India's commitment to a comprehensive development strategy involving 

all levels of government and society through a Whole-of-Government and Whole-of-Society approach. GOI 

expects to leverage the transformative potential of ADP by using data-driven decision-making, fostering 

collaboration between Union and State governments, and engaging communities by building their 

capacities. The complementary role of SDGCACs is to support ADP efforts by ensuring that local initiatives 

align with global SDG objectives (UNDP, 2020). 

The Department of Public Enterprises (DPE) issued a directive on December 10, 2018, for CSR alignment 

with national priorities. Central Public Sector Enterprises (CPSEs) are expected to implement interventions 

in Aspirational Districts based on themes set by the Central Government, which vary from year to year. 

2.3 Role of Corporations in Driving the ADP through CSR 

When the problem is monumental, all parties—the State, the Market, and Civil Society—must collaborate 

to find solutions. At this stage, representing market forces, the corporate sector must work with the 

government and voluntary sectors through impactful CSR projects. 



 

 

 

 

 

 

 

 

286             J. P. Dash and A. Dash

The research suggests that corporations build local capacities, introduce new technologies, and create 

strong monitoring systems. The corporations have the potential to reduce regional inequalities and 

encourage more balanced growth. Corporations can make meaningful changes in communities that need 

them the most. They can collaborate with NGOs and local community organizations to ensure program 

continuity, even as state officials are transferred. Companies can drive social change by implementing 

technology-driven solutions in education, healthcare, and financial inclusion and by fostering 

entrepreneurship. They can empower and train local communities to develop sustainable livelihood 

programs. 

Additionally, corporations can transfer their superior monitoring and evaluation practices to local 

administrations to build robust monitoring systems. By moving from merely funding initiatives to 

becoming strategic partners in the development process, companies can significantly contribute to the 

aspirational districts (NITI Aayog, 2024b). Aligning with the ADP through CSR endeavours allows companies 

to contribute greatly to national development goals. 

2.4 CSR Projects in Aspirational Districts 
The ADP was launched in 2018 to drive data-driven development across 112 underdeveloped districts. It 
aims to make a significant impact in the domains of health and nutrition (SDG 3), education (SDG 4), 
agriculture and water resources (SDGs 2 and 6), financial inclusion (SDG 8), skill development (SDG 8), and 
infrastructure (SDG 9) (NITI Aayog, 2018). The Government of India introduced the "Delta Ranking" system 
to measure progress and encourage healthy district competition. 

The theme of ADP for 2019 was Governance and Convergence, focusing on enhancing governance (SDG 
16) and building district-level capacity. The ADP promoted public-private partnerships (PPP) to improve 
infrastructure and social services by aligning resources from Central and State schemes for efficient 
utilization. 

In 2020, the theme was managing a better response to the COVID-19 pandemic. The focus was on health 
and nutrition (SDG 3), the most pressing need during the pandemic. Corporates were required to allocate 
additional resources to healthcare infrastructure, supporting the strained healthcare systems during this 
Black Swan event. 

The theme for 2021 was Digital Transformation in Education. The focus shifted to digital education (SDGs 
9 and 4) and financial inclusion through digital platforms. Corporates were expected to contribute to 
building e-learning initiatives for bridging the digital divide and ensuring proper learning outcomes, which 
were significantly affected by the Covid lockdown. 

In 2022, the theme was Agriculture and Water Resources. The focus was on creating modern farming 
techniques and improved irrigation infrastructure (SDGs 2 and 6). Corporates were required to foster 
sustainable agricultural growth and empower farmers. 

The theme for 2023 was Skill Development and Employment. The focus was on youth skill development 
and employment (SDG 8), which was in line with the Atmanirbhar Bharat initiative. Corporates were 
expected to support vocational training programs and PPPs to enhance employability. 

The theme for 2024 is Future Goals. Against the backdrop of climate risk and commitments as part of a 
Nationally Determined Contribution to sustainability, the focus is on comprehensive alignment with SDG 
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17 (NITI Aayog, 2024b). There will be better outcomes if corporations can support environmental 
sustainability, gender equality, and infrastructure development through ongoing programs. 

3.0 RESEARCH METHODOLOGY 

This research adopts a comprehensive methodology by combining both qualitative and quantitative 

methods. It aims to offer a framework for a CSR program for laggard Aspirational Districts in Western 

Odisha, aligning with the SDGs. 

The research undertakes an in-depth analysis of socioeconomic indicators and SDG progress in Kalahandi, 

Kandhamal, and Nuapada. It uses reliable data from various sources like NITI Aayog's SDG India Index and 

NSS reports (NITI Aayog, 2024b). The research compares the current development status in these three 

districts against desired SDG targets to identify areas where CSR can bridge gaps and accelerate progress. 

While establishing a robust framework for designing and implementing a high-impact CSR program, the 

research adopts the principles of data-driven decision-making, convergence of efforts, and fostering 

competition among districts. We propose a methodology for developing a results-oriented, robust 

program that can deliver tangible outcomes on the ground. 

If a program has worked well in other aspirational districts, it stands a good chance of succeeding in the 

western districts of Odisha too. However, we must consider these districts' context before copying and 

applying the programs in these districts. The delivery and execution team has to fine-tune the program to 

incorporate the change in context.  

The research analyzes a case study of successful CSR initiatives in other Aspirational Districts and 

recommends high-impact solutions based on best practices. 

4.0     SDG STATISTICS OF ODISHA 
The following table illustrates the changes in Odisha's (SDG) Index scores from 2020-2021 to 2023-2024: 

Table 1: Comparison of Performance of Odisha between 2020-21 and 2023-24 

SDG 2020-21 Score 2023-24 Score

SDG 1: No Poverty 41 73 

SDG 2: Zero Hunger 42 45 

SDG 3: Good Health and Well-being 67 73 

SDG 4: Quality Education 45 40 

SDG 5: Gender Equality 46 39 

SDG 6: Clean Water and Sanitation 86 88 

SDG 7: Affordable and Clean Energy 80 84 

SDG 8: Decent Work and Economic Growth 48 75 

SDG 9: Industry, Innovation and Infrastructure 46 48 

SDG 10: Reduced Inequalities 66 64 

SDG 11: Sustainable Cities and Communities 70 74 

SDG 12: Responsible Consumption and Production 73 85 
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SDG 2020-21 Score 2023-24 Score

SDG 13: Climate Action 70 64 

SDG 15: Life on Land 83 76 

SDG 16: Peace, Justice and Strong Institutions 59 62 

Source: (NITI Aayog, 2024b) 

4.1     Key Issues for Improvement in Odisha 

Odisha's performance presents a mixed bag of performance. It is seen that Odisha is struggling with SDG 
2 (Zero Hunger), highlighting the need for a better well-rounded approach. Odisha needs to implement a 
holistic strategy to eliminate Hunger and ensure food security. 

Odisha has encountered a drop in scores for SDG 4 (Quality Education). This performance points to the 
need for better infrastructure, improved teacher training, and easier access to resources. Similarly, the 
poor results in SDG 5 (Gender Equality) call for policies and programs that promote gender equality, 
involving the community in these efforts. 

Odisha needs to focus on SDG 9 (Industry, Innovation, and Infrastructure) to foster sustainable economic 
growth. Finally, the decrease in scores for SDG 15 (Life on Land) raises concerns about managing land 
resources and conserving biodiversity 

A slight improvement in SDG 16 (Peace, Justice, and Strong Institutions) calls for more interventions to 
achieve better scores. Vulnerability is pronounced when people live on the margins and are affected by 
Left-Wing Extremism. The researcher can safely assume that Improved governance and service delivery 
would enhance development scores and help combat internal disturbances, which often result from poor 
growth, enormous inequality, and the State's inability to respond effectively to natural disasters. 

Table 2: SDG Index Performance of Odisha 

SDG Performance Rank 

SDG 1: No Poverty Odisha ranks third from the bottom in India with 41 points Near Bottom

SDG 13: Climate Action Ranked Number 1 for combating climate change 1st 

SDG 14: Life Below Water Ranked Number 1 in managing marine resources 1st 

Overall SDG Performance Increased by 10 points recently Progressing 

According to a report, Odisha's overall SDG score has increased by 10 points, a matter of satisfaction 
(Economic Times, 2021). However, the State still faces significant challenges in reducing poverty and 
significant inequity in regional disparity.  

In SDG 1 (No Poverty), Odisha's score is only 41 points, placing it near the bottom. This reflects serious 
poverty issues in both rural (7.01) and urban (3.15) areas (Badapanda, 2021; Padhi & Mishra, 2021). This 
situation highlights the urgent need for targeted efforts to reduce poverty and improve living conditions 
throughout the State. 
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The stark differences between the city and the countryside regarding poverty and infrastructure 
development are concerning. Odisha must focus on ensuring everyone has fair access to essential 
resources and opportunities. Health and education are closely tied to poverty; improving poverty levels 
can lead to better health and education outcomes, and vice versa. 

Despite challenges, Odisha has achieved top rankings for SDG 13 (Climate Action) and SDG 14 (Life Below 
Water), which is a matter of satisfaction for the State's SDG progress (Economic Times, 2021; Badapanda, 
2021). These achievements in climate action and marine life conservation are commendable and highlight 
areas of success amidst ongoing challenges. 

5.0 ASPIRATIONAL DISTRICTS FROM WESTERN ODISHA: KEY ISSUES 

Kalahandi, Kandhamal, and Nuapada face several teething issues that hinder their developmental journey. 
These districts often have a significant shortage of teachers in rural schools, resulting in poor learning 
outcomes. Odisha must take urgent action to improve educational facilities and teacher training. 

The research reports high rates of maternal and infant mortality. Better healthcare services are the need 
of the hour for achieving SDG Goals. Many women rely on traditional practices for child-birth due to deeply 
entrenched cultural norms, leading to adverse health outcomes. Malnutrition remains a pressing concern, 
particularly among children and pregnant women. Initiatives to provide nutritious meals and enhance 
nutritional education are essential for addressing this issue (NITI Aayog, n.d.). 

The three districts have limited access to basic amenities such as clean drinking water, proper sanitation 
facilities, and decent uninterrupted electricity, which hampers the quality of life and sustainable livelihood. 
Infrastructure improvement is crucial for sustainable development. The lack of skill development programs 
restricts employment opportunities, particularly for women. Enhancing financial inclusion and vocational 
training is vital for empowering local communities. 

The UNDP report brings out that project design can be tricky in the absence of consistent data collection 
and monitoring. Good Data accuracy is also essential for tracking progress and making informed decisions 
based on the same (UNDP, 2020). Niti Ayog finds notable disparities between districts regarding 
development progress (NITI Aayog, n.d.). 

5.1.1 Data Insights about Kalahandi 

NITI Aayog brings out that the socioeconomic data from Kalahandi highlights significant disparities 

between rural and urban areas. Health indicators reveal a troubling prevalence of acute illness, with 42.9% 

of the rural population affected compared to 50% in urban settings, underscoring the urgent need for 

improved healthcare services in rural regions (NITI Aayog, n.d.). 

The overall literacy rate in Kalahandi is a mere 59.22%, with a significant gender gap; 71.90% literacy for 

males and 46.68% for females. Odisha needs to undertake targeted educational programs to close this 

gender gap (NITI Aayog, n.d.). 

Only 59.70% of households have access to electricity, with urban areas having 95.70% access compared 

to only 59% in rural areas (NITI Aayog, n.d.). Odisha needs to build additional infrastructure for 

distribution. 
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Only 21.75% of households have reliable access to improved drinking water, with urban areas having 

58.79% access compared to 19.02% in rural areas (NITI Aayog, n.d.). Odisha must improve its water supply 

infrastructure in rural communities. 

Only 4.20% of households in Kalahandi own mobile phones (NITI Aayog, n.d.). The citizens often have 

limited access to technology and communication tools, especially in rural areas. This digital divide in 

Kalahandi is hindering socioeconomic development. 

As depicted above, the performance on various counts requires targeted interventions to address health, 

education, electricity, water supply, and telecommunications disparities. 

5.1.2 Potential Areas of Concern in Kalahandi 

UNDP's appraisal of the ADP districts highlights uneven progress across different sectors. While the health 

and education domains have received significant attention, skill development, financial inclusion, and 

primary infrastructure areas have not received the same attention. Kalahandi faces challenges similar to 

those of other aspirational districts of iniquitous development.  

The lack of adequate technical and administrative capabilities in the Kalahandi district is a matter of 

concern. A lack of technical and administrative skills at the district level is hindering developmental 

programs, slowing down project execution and overall progress. 

The project evaluation in these backward districts becomes challenging in the absence of data accuracy 

and monitoring systems. These problems make it difficult to make evidence-based decisions and assess 

progress, as mandated by the ADP design principles.  

The local administration finds it hard to track advancements and pinpoint areas that require improvement 

for the SDG goals without timely and accurate data. To support informed decision-making, the State must 

build capacity for strong data collection, reliable reporting, and efficient monitoring systems. 

5.1.3 Potential CSR Project Ideas for Kalahandi 

Corporations can design effective CSR project ideas by thoroughly understanding the challenges. Water 

resource management and agriculture have benefited from the initial implementation of the "Water from 

Springs" initiative (NITI Aayog, n.d.). Farmers have reported satisfaction with reliable water access. This 

initiative uses gravity flow to collect and distribute water. Scaling up this project can improve access to 

clean drinking water and irrigation. 

Given the susceptibility of rain-fed agriculture to climate change, Odisha needs to focus on climate-

resilient agriculture. This can include introducing drought-resistant crops and water conservation 

techniques like rainwater harvesting. Suitable interventions are required to provide farmers with training 

on sustainable farming methods. Odisha can draw insights from successful models like the "Horticulture 

Price Agreement Initiative" in Chhatarpur, MP, where farmers have experienced reduced income variability 

and relief from crop failure worries due to unpredictable weather. 

Addressing issues of sustainable livelihood and gender disparity in Kalahandi's SDG performance, Odisha 

can undertake women-focused skill development. Replicating the skill development center model for 

women based on the best practices of the "Asha Centre" in Kondagaon, Chhattisgarh (NITI Aayog, n.d.), 

can be beneficial. The Asha Centres conduct training in various vocational skills such as tailoring and 
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handicrafts. This skill-based training helps women gain financial independence by boosting their earning 

potential. 

Additionally, CSR projects by corporations should focus on enhancing financial literacy through workshops 

and partnerships with local banks/non-bank financial institutions. This capacity-building support can 

empower women to start their own businesses after training, promoting livelihoods and gender equality. 

CSR initiatives can also help close the digital divide by providing digital literacy programs. Corporations can 

set up community computer centers. Corporations can help to improve internet access in underserved 

areas through CSR projects.  

5.2.1 Data Insights for Kandhamal 

Kandhamal is beset with several developmental challenges that are typical of the Aspirational districts. 
Kandhamal's literacy rate is 64.13%, significantly below the national average of 74.04%, based on the 2011 
Census. The corporates can make impactful CSR projects so that enrollment and retention rates for girls, 
thereby promoting women's empowerment, are increased (SDG 5) (Padhi & Mishra, 2021). 

While specific data on the prevalence of anaemia is unavailable, Kandhamal grapples with high pollution 
levels and nutritional deficiencies. As anaemia is associated with poor nutrition and sanitation, we need 
to address the same to improve health outcomes (Economic Times, 2021). As different research findings 
reveal limited healthcare infrastructure, we need to work on better quality healthcare services, mainly in 
rural areas (Badapanda, 2021). 

Only 9.85% of households in Kandhamal have access to improved sanitation facilities. This statistic is well 
below the national average. Only 16.71% of households in Kandhamal utilize electricity as their primary 
source of lighting. Such poor coverage of electricity indicates the need for concerted action to elevate 
living standards and stimulate economic activities through better access (Padhi & Mishra, 2021). 

5.2.2 Potential Areas of Concern for Kandhamal 

A significant concern is the high percentage of births among women aged 15 to 19 years, indicating a 
pressing need for improved adolescent reproductive health services and family planning options. While 
the district has achieved high rates of institutional and skilled home deliveries, comprehensive data on 
acute and chronic illnesses, anaemia, and vaccination rates is still needed for a better understanding of 
the health landscape (NITI Aayog, n.d.). 

Kandhamal exhibits commendable literacy rates in education, particularly among females, with nearly all 
schools having access to drinking water and electricity. However, addressing dropout rates and improving 
the pupil-teacher ratio—especially at the primary level—is critical for enhancing educational outcomes 
(NITI Aayog, n.d.). 

Many households lack access to improved drinking water and adequate sanitation facilities, posing serious 
public health risks. Electricity access presents both strengths and challenges. While nearly all households 
have electricity, a stark rural-urban divide exists in its use as the primary lighting source—92.6% in urban 
areas compared to only 10.94% in rural regions (NITI Aayog, n.d.). 
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Telecommunication access reflects a mixed picture; while mobile phone penetration is high, limited access 
to landlines and computers with internet connections indicates a digital divide that must be addressed to 
improve connectivity and access to information (NITI Aayog, n.d.). 

While Kandhamal shows progress in various SDG indicators—particularly in education and electricity 
access—critical areas requiring focused attention include health (especially adolescent reproductive 
health), education (dropout rates and pupil-teacher ratios), water and sanitation, as well as bridging the 
rural-urban gap in accessing basic amenities. 

5.2.3 Potential CSR Project Ideas for Kandhamal 

Corporations can invest through CSR to improve financial inclusion and skill capability in Kandhamal. 

Corporations can establish vocational training centers, offer financial literacy programs, and support 

micro-entrepreneurship initiatives (NITI Aayog, 2024b). During a visit to a vocational training center, it was 

inspiring to observe young women acquiring tailoring skills and contributing positively to their family's 

incomes. 

Improving healthcare access and maternal health in Kandhamal can be facilitated by introducing mobile 

medical units based on successful models like the "Bike Ambulance" initiative in Chatra, Jharkhand. CSR 

projects can take cues from technology-driven solutions like the "Poshan App" from Ranchi, Jharkhand, 

which has helped reduce malnutrition. The key to such a project is developing a mobile application to track 

nutrition outcomes and raise awareness about healthy practices. 

CSR projects can support sustainable livelihoods by replicating the "Scientific Sericulture" initiative in 

Mamit, Mizoram (NITI Aayog, n.d.). This project has empowered tribal communities through sericulture. 

Key program components include training on modern sericulture practices, establishing silk reeling units, 

and creating market linkages. 

CSR projects can support environmental sustainability by replicating the "Green Permit System" in Namsai, 

Arunachal Pradesh (NITI Aayog, n.d.). The Green Permit System promotes afforestation, eco-friendly 

practices, and conservation awareness. 

5.3.1 Data Insights for Nuapada 

Nuapada’s literacy rate stands at 57.35%. This educational attainment is significantly below the national 
average of 74.04% as per the 2011 Census. The situation is further complicated by a notable gender gap 
in literacy, with female literacy at 43.97% compared to 70.29% for males. Thus, there is an urgent need for 
a more focused strategy (NITI Aayog, n.d.) 

Infrastructure development in Nuapada is another pressing concern, as only 29.40% of households have 
access to electricity. This substantial energy access gap is hindering economic activities and adversely 
affecting living standards (NITI Aayog, n.d.). 

Although specific data on anaemia prevalence is unavailable, Anaemia is recognized as a common health 
concern in the three districts. The corporate efforts must be directed to address nutritional deficiencies 
and improve sanitation (NITI Aayog, 2024b). Furthermore, Nuapada reports that only 30.9% of deliveries 
occur in healthcare institutions, indicating limited access to quality healthcare facilities and skilled birth 
attendants, particularly in rural areas (NITI Aayog, n.d.). Corporates can supplement efforts by the state to 
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provide complete immunization coverage for children. Such large-scale vaccination will have positive 
externalities for child health and overall well-being. 

Only 22.69% of households in the Nuapada district have access to sanitation facilities. This lack of 
sanitation significantly impacts public health and hygiene. There is an urgent need for improved sanitation 
infrastructure (NITI Aayog, n.d.). Additionally, a low percentage of households have access to electricity. 
Thus, there is a need for supporting interventions from corporations to improve the energy access that 
affects various aspects of life (NITI Aayog, 2024b). 

5.3.2 Potential Areas of Concern for Nuapada 

We notice a high percentage of births (36.2 %) to women aged 15-19. This child-birth figure of Nuapada 
underscores the urgent need for enhanced adolescent reproductive health services and effective family 
planning initiatives (NITI Aayog, n.d.). Additionally, the prevalence of Anaemia among pregnant women is 
notably high at 35.4%, indicating a critical area for targeted health interventions (NITI Aayog, 2024b). 

In terms of maternal health, Nuapada reports a relatively high rate of institutional deliveries at 70.4% and 
skilled home deliveries at 30.9%, suggesting reasonable access to skilled birth attendants. However, gaps 
in data regarding maternal and child health impede a comprehensive assessment of health outcomes (NITI 
Aayog, n.d.). 

The educational landscape in Nuapada reveals a literacy rate of 57.35%, with male literacy at 70.29% and 
female literacy significantly lower at 44.76% (NITI Aayog, 2024bb). While all schools have access to drinking 
water, the pupil-teacher ratio 24:1 indicates a need for additional teachers. Moreover, disparities in the 
percentage of female teachers at the primary (49.9%) and upper primary (47.8%) levels may adversely 
affect girls' educational outcomes (NITI Aayog, n.d.). 

Although 77.38% of households have access to improved drinking water sources, only 22.69% have access 
to these facilities within their premises, highlighting a significant infrastructure gap (NITI Aayog, n.d.). 
Furthermore, while 96.7% of households have electricity, there is a stark rural-urban divide in its use as 
the primary lighting source—29.4% in rural areas compared to 52.5% in urban settings—underscoring the 
need for equitable access to energy resources (NITI Aayog, 2024b). 

Telecommunication infrastructure in Nuapada poses additional challenges. Only 0.8% of households have 
landline phones, while mobile phone ownership is 47%, which is significantly lower than the national 
average. Access to computers or laptops with internet connections is minimal at just 1.55% in Nuapada, 
revealing a considerable digital divide (NITI Aayog, n.d.). 

5.3.3 Potential CSR Ideas for Nuapada Based on Best Practices 

Nuapada faces a high prevalence of anaemia among pregnant women. Corporations can replicate the 
"Jhangora Laddoos" initiative in Uttarakhand. Corporations could develop and distribute locally sourced, 
iron-rich food products to combat nutritional deficiencies. Additionally, improving adolescent reproductive 
health is essential due to the significant percentage of births to young mothers. CSR initiatives could adopt 
successful models like "Miss Haemoglobin" from Bihar to raise awareness about Anaemia and promote 
healthy behaviours among adolescent girls. Furthermore, mobile health updates similar to the "Kilkari" 
program in Bihar could provide timely information on maternal and child health, nutrition, and family 
planning directly to families (NITI Aayog, 2024b). 
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It is important to address the pupil-teacher ratio in education in Nuapada. CSR initiatives could engage 
retired teachers as volunteers in Nuapada's schools, drawing inspiration from the successful "Project 
Second Innings" in Dahod. Additionally, initiatives like "School Spaces Aiding Education (BALA)" could 
transform classrooms into vibrant and interactive learning environments (NITI Aayog, n.d.). 

While many households have access to improved drinking water sources, only a small percentage have 
access within their premises. Corporations could support household connections by implementing best 
practices from the "Gravity Flow System" in Kalahandi. Promoting safe water practices is also crucial; CSR 
initiatives could replicate the "Field Testing Kits" intervention from Barpeta by providing communities with 
water testing kits and training on their usage (NITI Aayog, 2024b).  

The district also faces a significant digital divide. CSR initiatives could establish community digital learning 
centers equipped with computers and internet access, inspired by the success of "Mera Mobile, Mera 
Vidyalaya" (NITI Aayog, n.d.). Corporations can replicate the "Asha - Ek Umeed Ki Kiran" model in 
Kondagaon and support women's empowerment centers in Nuapada (NITI Aayog, 2024b). 

6.0 SIMILARITIES AND UNIQUENESS OF DEVELOPMENT CONCERNS AMONG KALAHANDI, KANDHAMAL, 
AND NUAPADA 

Kalahandi, Kandhamal, and Nuapada face complex and multifaceted developmental challenges. Research 
findings indicate that these districts have literacy rates below the national average (SDG 4). Moreover, 
there is a significant gender gap in female literacy (SDG 5). Thus, there is a need for increased investment 
in education, especially for girls, through CSR projects. 

Healthcare issues are similarly pressing in Kalahandi, Kandhamal, And Nuapada, which is evidenced by 
high rates of adolescent pregnancies and anaemia among pregnant women (SDG 3). The population has 
limited access to quality healthcare facilities, necessitating better adolescent reproductive health services 
and healthcare infrastructure through CSR projects that can fill gaps in the public system. 

The three districts have poor access to improved water and sanitation facilities (SDG 6), with considerable 
disparities between urban and rural areas. This calls for better infrastructure, especially in rural areas. The 
percentage of households with electricity remains low (SDG 7). CSR projects can address this issue by 
expanding electricity access and promoting sustainable energy solutions (NITI Aayog, 2024b). Research 
indicates a significant digital divide in the three districts, evidenced by limited access to computers, 
internet, and landline phones, especially in Nuapada (SDG 9). 

A multi-sectoral approach can bring financial inclusion (SDG 8) and skill development, empower local 
communities (SDG 11), foster collaboration among stakeholders (SDG 17), and establish robust monitoring 
and evaluation mechanisms (SDG 16). 

Although there are many commonalities, there are significant differences in developmental outcomes in 
these three districts. Kandhamal shows more positive education trends than Kalahandi and Nuapada, 
which are supported by higher literacy rates and better school infrastructure. Kalahandi exhibits lower 
literacy rates coupled with a more significant gender gap, calling for targeted interventions for girls' 
education. Nuapada similarly struggles with low literacy rates and substantial gender disparities, 
particularly evident in the percentages of female teachers at primary versus upper primary levels (NITI 
Aayog, 2024b). 
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Kandhamal faces high adolescent birth rates that necessitate reproductive health programs. In contrast, 
Nuapada not only has high adolescent birth rates but also reports a higher prevalence of anaemia among 
pregnant women compared to Kandhamal. Unfortunately, data regarding these specific health concerns 
in Kalahandi remains limited (NITI Aayog, n.d.). 

Infrastructure disparities are stark between Kalahandi and Nuapada. Kalahandi exhibits a significant urban-
rural divide in electricity access; nearly all urban households have electricity compared to only 59% of rural 
households. Conversely, while Nuapada has relatively high electricity coverage overall, there are still 
notable disparities in its use as the primary lighting source between rural and urban areas (NITI Aayog, 
2024b). 

6.1 Key Considerations for Impactful CSR in Kalahandi, Kandhamal, and Nuapada 

A thorough context-specific needs assessment with multi-stakeholder consultation and collaboration at 

the block level is essential for designing and implementing effective CSR initiatives in Kalahandi, 

Kandhamal, and Nuapada. 

Corporations can invest in CSR interventions to strengthen the capabilities of local communities and 

institutions. The corporations can conduct training programs and provide mentorship opportunities.  

Corporations need to invest in appropriate monitoring and evaluation mechanisms for all CSR projects. 

Such an approach will help track progress, measure impact, and ensure accountability. Corporations can 

demonstrate robust frameworks through CSR projects that provide data-driven insights into effective 

practices and areas needing adjustment. 

We should remember that what gets measured gets improved. The PDCA (Plan-Do-Check-Act) cycle is 

widely used across industries to nurture a culture of continuous improvement. This means that monitoring 

and evaluating mechanisms and taking corrective action based on feedback are as important as the design 

and execution phases. Corporations' experts in the PDCA cycle must bring their expertise to ensure proper 

monitoring and evaluation mechanisms to track progress and measure impact. 

6.2 Common CSR Project Ideas for Kalahandi, Kandhamal, and Nuapada 

The research identified common development issues such as quality education, healthcare, and nutrition 

in Kalahandi, Kandhamal, and Nuapada districts. These districts have low literacy rates and a significant 

educational gender gap. CSR projects can replicate "Project Second Innings" in Dahod, which has improved 

pupil-teacher ratios. This project focused on girls' education through scholarships, mentoring, and 

transportation assistance, improving enrollment and retention. To bridge the digital divide, CSR projects 

can invest in mobile libraries and digital learning centers with computers and internet access in remote 

villages. Corporations can undertake community awareness campaigns and gender-sensitive training for 

teachers that can challenge gender stereotypes and enhance educational outcomes. 

Healthcare and nutrition are pressing issues in all three districts. Research findings indicate high rates of 

anaemia among pregnant women and limited access to healthcare in rural areas. CSR projects can 

replicate Uttarakhand's "Jhangora Laddoos" program and the centralized kitchen model in Nandurbar. 

Companies can establish or support community kitchens to provide nutritious meals for children, pregnant 

women, and lactating mothers. School-based nutrition programs offering iron and folic acid supplements 
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and promoting healthy eating habits can also be implemented. Training community health workers in 

maternal and child health counseling can further improve health outcomes. 

Improving water and sanitation infrastructure while promoting hygiene remains a critical challenge across 

all three districts. CSR projects can replicate the "Gravity Flow System" in Kalahandi and the "Field Testing 

Kits" initiative from Barpeta. These projects should focus on constructing and rehabilitating water and 

sanitation facilities like borewells, toilets, and handwashing stations, especially in schools and healthcare 

centers. Behaviour change communication campaigns can promote safe water practices and proper 

sanitation. Capacity building of community members on effective water management practices will further 

enhance these efforts (NITI Aayog, 2024b). 

Skill development and livelihoods are key areas where corporations can contribute. There is an urgency to 

enhance livelihood opportunities through skill development and prioritize financial inclusion. Corporations 

can replicate "Asha - Ek Umeed Ki Kiran" from Kondagaon to establish vocational training centers. These 

centers can teach skills relevant to local markets, such as agriculture, handicrafts, tailoring, and computer 

literacy. Supporting women's self-help groups can widen microfinance opportunities and empower 

women to pursue entrepreneurship. Corporations can facilitate local product market linkages by 

leveraging their expertise. 

7.0 CONCLUSION AND RECOMMENDATIONS: A ROADMAP FOR ACTION 

Kalahandi, Kandhamal, and Nuapada districts face significant developmental challenges. The pressing 

issues include low literacy rates, inadequate access to healthcare and essential infrastructure, and 

persistent poverty, especially in rural areas. 

However, there is a silver lining: Odisha ranks first in India for climate action and marine conservation. The 

Odisha Government has substantially improved institutional deliveries and household electricity coverage. 

The national framework of the ADP highlights opportunities for significant progress in Kalahandi, 

Kandhamal, and Nuapada. There is tremendous potential for impactful CSR programs that can harness 

local strengths and foster stakeholder collaboration. 

In partnership with corporations, the State of Odisha needs to prioritize multi-sectoral interventions for 

holistic and sustainable development. While health and education often take center stage, addressing 

financial inclusion, skill development, and basic infrastructure is essential for a more balanced approach 

in Kalahandi, Kandhamal, and Nuapada. The State, corporate, and civil society cohort must empower local 

communities through capacity building. This joint approach by the State and Corporates, with the 

association of Civil Society, must actively incorporate stakeholders' voices and needs into program design 

and implementation. 

The monumental development challenge of the laggard districts calls for greater collaboration among 

corporations, government agencies, NGOs, and local communities. The success of any CSR program is 

possible through collective efforts by establishing clear communication channels and shared goals. 

Mutually beneficial partnerships amongst the stakeholders in Kalahandi, Kandhamal, and Nuapada will 

pave the way for effective outcomes.  

The corporate sector's expertise in performance management will be invaluable for developing a robust 

monitoring and evaluation framework. Such a much-needed approach will enable better tracking of 

progress, measurement of impact, ensuring accountability, and making necessary adjustments to 
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maximize the effectiveness of CSR initiatives. By acting on these recommendations with passion and 

commitment, the backward districts of Western Odisha can see the emergence of a new era of inclusive 

and sustainable development.  
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