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Abstract. This research examined graduated views on the Human Resource (HR) 

model and practice at Al Ashriyyah Nurul Iman Boarding School. It illustrated the 

unique model that integrated principles of free education support and social entrepre-

neurship. The research employed a mixed method with a sequential research design. 

The participants included 26 graduated alumni, three selected interviewees, and a staff 

leader. The data for this research were collected through surveys and interviews. Mean-

while, the data analysis procedure took a comprehensive approach, examining both 

quantitative and qualitative aspects gathered through surveys and interviews. The quan-

titative data from surveys was analyzed using descriptive statistics to summarize and 

illustrate the findings, such as measures of central tendency and variability for Likert-

scale items. For a qualitative aspect, thematic analysis was used to interpret and report 

patterns in the data. The results indicated that the successful model of practical human 

resource management was inseparable from visionary leadership, flexible and innova-

tive development, as well as development and regeneration which were important 

points in this research. The implementation strategy of human resources has resulted in 

significant transformations in the quality of learning and teaching, operational effi-

ciency, and social impact of the foundation. The research revealed that effective man-

agement practice could address improvement of education quality and promote opera-

tional sustainability through social entrepreneurship. The implication of the research 

contributed to the innovative movement beyond the boarding school, where free edu-

cation and entrepreneurship support were rarely applied in the Islamic school context.. 
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1. Introduction

Education is considered one of the important pillars of a country's sustaina-

ble development, especially to protect against inequality and support responsible 

citizenship and innovation [1, 2].  Furthermore, social innovation in education is 

seen as a novel solution that tackles social concerns within the educational sphere 

, and fosters improved practices [1]. Consequently, the strategy of social innova-

tion in education concerning achieving the goal of free education requires the in-

tegration of educational institutions with social entrepreneurship, combining social 

goals with a business approach. According to the previous study, the strategy of 

integrating social entrepreneurship with education can contribute simultaneously 

to economic growth and social and environmental sustainability. It plays a signifi-

cant role in providing quality education without having to rely on public funding 

or high costs. However, with limited resources, educational institutions can inte-

grate HR strategies with social entrepreneurship approaches to create innovations 

in the provision of affordable and quality education for society [3].  

Human Resource Management (HRM) serves a crucial role in professional 

growth within educational institutions and social enterprises. The role of HRM is 

to translate the strategic aims of the organization into human resource policies and 

to create human resource strategies that generate a competitive advantage [4]. Ac-

cording to a study, strategic HRM is defined as the method of synchronizing human 

resource management with the strategic objectives of the business and human re-

source strategy, ensuring that the latter facilitates the achievement of the former 

and, in fact, contributes to its definition [5]. This content includes but is not limited 

to financial and accounting analysis, marketing and branding strategies, human re-

source management, innovation strategies, leadership development, media com-

munication, and compliance with licensing and government regulations [1]. This 

HRM promotes the capacity building of individuals working in the institution, 

thereby enhancing their contribution to organizational goals. Therefore, effective 

HRM is a key benchmark in determining the success of professional development 

in social enterprise educational institutions [6].   

Improvements in HRM can also be measured through techniques such as job 

evaluation, systematic training, and performance management, all of which con-

tribute to better professional development [7]. Human Resource Management 

(HRM) is crucial in sustaining educational institutions and programs' long-term 

success and prosperity [8]. Efficient HR strategies can tackle these challenges by 

developing an empowering work atmosphere, encouraging professional growth, 

and harmonizing individual aspirations with organizational goals [9].  

In this research context, the longitudinal human resource practice was also 

done in the form of social entrepreneurship, which involves the pursuit of social 

and environmental objectives through creative business models also depends sig-

nificantly on strategic human resource management (HRM) [10]. One avenue of 

literature on coping with environmental change and the decline of resources has 

been that of strategic management of human resources [11]. In this case, social 
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enterprises that have strong HR practices are more capable of managing the chal-

lenges of balancing social impact and financial viability, thus ensuring their long-

term sustainability [12]. The simultaneous emphasis on impact and profitability in 

social enterprises requires a distinct approach to human resources. Employee mo-

tivation, organizational culture, and leadership play pivotal roles in achieving suc-

cess [9].   

Accordingly, Yayasan Al Ashriyyah Nurul Iman Boarding School is an Is-

lamic educational institution that aims to provide free education from early child-

hood education to higher education. Yayasan Al Ashriyyah Nurul Iman Boarding 

School was established with the intention of providing fair and equitable access to 

education for every child, regardless of their socio-economic background. With a 

total of 18,000 active students who are currently undergoing studies, according to 

[13], the foundation aims to ensure that every child has an equal opportunity to 

receive quality education without being burdened by cost [14]. The major chal-

lenge in managing free education is the effective management of human resources 

(HR) by establishing a qualified teaching team, fostering a supportive work envi-

ronment, and providing opportunities for improvement in teaching quality with 

limited resources [15]. However, while there are  significant research studies con-

cerning the field area, they focus on the effectiveness of teaching methods and the 

integration of Islamic principles in the curriculum [16, [17]. Previous relevant re-

search from [18, 2, 19]. Additionally and most importantly, very few have exam-

ined the crucial aspect of human resource management (HRM) in terms of this 

research context. As a result, the absence of in-depth research on the application 

of Islamic educational institutions, such as educational social entrepreneurship 

strategies managing financial scarcity constraints, improving education quality, 

and promoting education sustainability, has created a significant gap in the existing 

literature. This hinders the ability of Islamic education institutions to deal with the 

unique challenges they face, especially in managing HR effectively. 

This research highlighted the HRM strategies forfree education initiatives 

and social entrepreneurship. By analyzing data from organizations involved in 

these sectors, the study aimed to analyze the model of HR practices that contribute 

to long-term success and provide recommendations for improving HR manage-

ments. To sum up, two core questions were addressed;  

1. What is the model of longitudinal human resource practice at Nurul Iman board-

ing school?

2. How does the human resource strategy implement free education and support for

entrepreneurship?

2. Research Method

This study employed a mixed-method approach with a sequential explana-

tory design encompassing both quantitative and qualitative methodologies [20, 

21]. In rationale, a comparative design was selected in order to investigate the re-

sponse of each participant in the form of a survey followed by a qualitative phase 

6 E. R. Wati et al.



in the form of an interview. This research included twenty-six graduated alumni, 

three selected interviewees, and a staff leader as a triangulation source technique. 

Furthermore, the selection technique or the adequacy of the sample size was still 

low, despite the fact that identical sampling for quantitative was used as it enabled 

researchers to identify the same participants in both types of research in the same 

study phase [22]. In addition, it is need to be acknowledged that the small size of 

participants included in the survey was due to the difficulties of obtaining data from a 

representative sample validity and legitimization that may impact one of the limitations 

of the present research, which the generalizability of the results could be subjective. 

Nonetheless, the participants included were described (see Figure 1).  For the inter-

viewee, the researchers employed random sampling to ensure that the participants 

were comparable in terms of their experiences, involvement, background, and per-

formance. The data for this research was collected through two main methods: sur-

veys and interviews. A survey was administered to all respondents, with the pre-

study survey gathering demographic information, academic background, age, and 

initial experiences regarding alumni’s views on management practice at the board-

ing school. Additionally, semi-structured interview was conducted with a subset of 

participants from the participants as well as a leader to gain qualitative insights into 

the experiences and views of management practice during and beyond. Meanwhile, 

the data analysis procedure for this research took a comprehensive approach, ex-

amining both quantitative and qualitative data gathered through surveys and inter-

views. 

The quantitative data from surveys was analyzed using descriptive statistics 

to summarize and illustrate the findings, such as measures of central tendency and 

variability for Likert-scale items and demographic data [23]. The main objective 

was to provide a summary of the participants' responses and attributes. For a qual-

itative aspect, thematic analysis, a tool for detecting, interpreting, and reporting 

patterns in data, was employed. This process entailed acquiring the data, creating 

initial codes, looking for themes, reviewing themes, defining and naming themes, 

and completing the final report. Furthermore, content analysis was utilized to quan-

tify the frequency of specific themes or keywords in qualitative data, allowing for 

a more systematic examination of the results of interview sessions [24]. Methodo-

logical triangulation was also employed to cross-check findings from quantitative 

and qualitative data sources, increasing the validity and dependability of the results 

[25]. Following the sequential explanatory approach, qualitative data was used to 

help explain and interpret the quantitative analysis results, offering more insight 

into the statistical findings [26]. This comprehensive data analysis strategy allowed 

researchers to have a complete view and experiences regarding the management 

practice of the boarding school in supporting free education as well as entrepre-

neurship support. 
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Figure 1. Demographic of pseudonymous participant 

The diagram above illustrates the demographics of the participants. The survey 

included of 26 respondents, with the highest number holding bachelor's followed by 

master's degrees. And for the mean age ranges from 21 to 30 years.  

3. Results and Discussion

The findings of the survey, followed by the interviews, were presented and

explained. It aimed to interpret the statistical data and provide an overview of the 

entrepreneurial development and management models and strategies used in the con-

text of Nurul Iman boarding school. Therefore, the results are explained below;  

Quantitative Phase 

Table 1. The analytical score of the respondent-based survey. 

Respondent Total Average Score Categorize 

Respondent 1 98 4.45 Strongly agree 

Respondent 2 107 4.86 
Strongly agree 

Respondent 3 100 4.55 
Strongly agree 

Respondent 4 109 4.95 
Strongly agree 

Respondent 5 90 4.09 Agree 

Respondent 6 95 4.32 
Strongly agree 

Respondent 7 96 4.36 
Strongly agree 

Respondent 8 88 4.00 Agree 

Respondent 9 95 4.32 
Strongly agree 

Respondent 10 102 4.64 
Strongly agree 
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Respondent 11 110 5.00 
Strongly agree 

Respondent 12 110 5.00 
Strongly agree 

Respondent 13 92 4.18 Agree 

Respondent 14 108 4.91 
Strongly agree 

Respondent 15 104 4.73 
Strongly agree 

Respondent 16 84 3.82 Agree 

Respondent 17 110 5.00 
Strongly agree 

Respondent 18 99 4.50 
Strongly agree 

Respondent 19 107 4.86 
Strongly agree 

Respondent 20 110 5.00 
Strongly agree 

Respondent 21 96 4.36 
Strongly agree 

Respondent 22 100 4.55 
Strongly agree 

Respondent 23 108 4.91 
Strongly agree 

Respondent 24 100 4.55 
Strongly agree 

Respondent 25 102 4.64 
Strongly agree 

Respondent 26 110 5.00 
Strongly agree 

Average score 101.1538462 4.60 
Strongly 

agree 

Table 2. Score Intervals and Response Categories 

Interval Categorize 

4,2-5,0 Strongly agree 

3,4-4,19 Agree 

2,6-3,39 Doubtful 

1,8-2,59 Disagree 

1,0-1,79 Strongly disagree 

Based on the table above, it can be concluded that the total average value in the ques-

tionnaire was 4.60 between the intervals 4.2-5.0, which was classified as Strongly 
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Agree. Therefore, it indicated that most of the respondents in this study considered the 

questionnaire given to be very agreeable.  

In addition, quantitative phase of this study focused on gathering structured data 

through a comprehensive questionnaire designed to address key research objectives. 

The questionnaire contained statements to elicit detailed participant responses regard-

ing their demographic profile, academic background, and experiences. It included their 

age and initial perceptions of boarding school management practices. In addition, by 

systematically collecting this data, the survey facilitated an understanding of the al-

ums's views, which may impact the generalization of the findings and objective of the 

study and enclosed to the interview session. It allowed for an analysis of their diverse 

perspectives on the management framework within the school environment. In sum-

mary, the survey's primary goal was to summarize participants' responses and attributes 

to identify patterns or trends. The pre-study survey was instrumental in establishing a 

baseline by capturing demographic and academic variables, which served as a founda-

tion for deeper analysis. This structured approach provided insights into how the al-

ums's educational experiences and backgrounds influenced their views on the effective-

ness of management practices. The resulting data played a crucial role in framing the 

study's broader narrative and supporting subsequent qualitative analysis, if applicable 

and finally lead to the human strategy and motivation as displayed in the following 

figure. 

Figure 2. The participants responded with human strategy and motivation 

The bale above showed the participant's response to the human strategy 

and motivation. It can be concluded that from the statistical result of the 

survey, the participants agreed (65, 4%) to the involvement and have 

high motivation in encouraging the capacity of human resources man-

agement as well as its motivation. Furthermore, after learning about the statisti-

cal results and pie charts above, researchers conducted follow-ups through interviews. 

It is imperative to deepen the understanding of the findings that have been obtained. 
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Quantitative data provides an overview of patterns, trends, and participants' perceptions 

of the statements given. Meanwhile, interviews allow researchers to dig further into the 

reasons, motivations, or context behind the data. Through interviews, researchers can 

gain richer and deeper perspectives, identify nuances that may not be apparent in the 

numbers, and clarify or validate results that emerge from the quantitative analysis. 

Thus, interviews as a follow-up step complement and provide a deeper qualitative di-

mension to the overall research, resulting in a more holistic and comprehensive under-

standing that is then referred to as part of the embedded mixed methods approach.  

Qualitative Phase 

3. 1. Leadership Models and Roles at Nurul Iman

Effective leadership is essential for people's development and organizational progress.

Leaders set the vision, create a supportive work environment, and invest in training.

They also help the organization adapt to change through good communication. By man-

aging succession and talent, leaders prepare for the future, drive innovation, and ensure

sustainability. Some leadership models and roles are described in the following inter-

view thematization.

3.2. Credibility 

The credibility of Yayasan Al Ashriyyah Nurul Iman confirmed (Informant 1)'s success 

in leadership, especially in financial and HR management. This allowed the foundation 

to teach accountable and transparent business practices to other boarding schools. Her 

leadership model involved a hands-on approach, including an internship program. 

"Dari Bank Indonesia mereka memberikan dana kepada Nurul Iman mengirim santri tiga bu-

lan di pesantren tersebut mengajarkan bagaimana mengelola bisnis secara profesional ac-

countable and transparent..."  

“From Bank Indonesia, they provided funds to Nurul Iman to send students for three months to 

teach them how to manage their business in a professional accountable and transparent man-

ner...” (Personal Communication, March, 3 2024). 

Informant 1 explained that Yayasan Al Ashriyyah Nurul Iman became a pilot project 

to strengthen the Islamic economy of Bank Indonesia. HR development is carried out 

as part of effective management, ensuring operations run smoothly while preparing 

alumni who will graduate. 

3.3. Independence and external cooperation 

Informant 1 mentioned that Yayasan Nurul Iman, which she leads, is trusted by Bank 

Indonesia to manage three main businesses: biogas, waste recycling, and bottled water 

supply. These three businesses support the foundation's economic independence and 

environmental welfare. External cooperation is critical to the organization's success, 
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including financial support, resources, and professional guidance. Bank Indonesia pro-

vided funding to Nurul Iman for a training program, where students are sent to train for 

three months in another boarding school. 

“Jadi dari Bank Indonesia mereka memberikan dana kepada Nurul Iman, lalu Nurul Iman 

mengirim santri tiga bulan di pesantren tersebut mengajarkan bagaimana bagaimana mengel-

ola bisnis secara profesional accountable and transparent itu termasuk and management of fi-

nance management of human resource management of sales and marketing, and management 

of production.” 

“So from Bank Indonesia they provide funds to Nur Iman Nur Iman sends students for three 

months in the pesantren to teach how to manage a business in a professional accountable and 

transparent manner, including and management of finance management of human resources 

management of sales and marketing, and management of production.”  (Personal Communica-

tion, March, 3 2024). 

Informant 1 explained that she managed several businesses in collaboration with Japan, 

including fermented black garlic and black soap. In total, there are four businesses in-

volving Japanese partners, indicating strong international business links. 

3.4. Planning and Evaluation 

Planning and evaluation are the most basic things in the implementation of management 

functions. To ensure that an activity can achieve the expected results, there needs to be 

an effort in management that begins with planning and ends with evaluation, as ex-

plained by (Informant 2). 

“Nanti pengabdian ini akan di rolling jadi tidak vakum selama 2 tahun yaitu di pendidikan 

ataupun di wirausaha tapi nanti di rolling (digilir) yaitu nanti setiap setahun pindah ataupun 

nanti beberapa bulan seperti itu…”  

“Later, this service will be rolled so that it is not vacuumed for 2 years, namely in education or 

in entrepreneurship, but later it will be rolled (rotated), namely later every year moving or 

later for several months like that…” (Personal Communication, August, 21 2024) 

4. Innovation

People's development in entrepreneurship was critical to building and managing a busi-

ness effectively. It involved various strategies to enhance the skills, knowledge and

capacity of individuals to support business growth and sustainability.

4.1. Increased capacity of human resources in the field of entrepreneurship. 

Training and education aim to improve individual knowledge, skills, and competencies. 

(Informant 1) emphasized that to become a successful businessperson, one first must 

go directly into the business world, as practical experience in managing a business is 

the main key to developing entrepreneurial skills. 
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“Jadi yang namanya saya mau jadi seorang pebisnis ya gak mungkin kita hanya perintah-

perintah orang atau kita belajar di ruang yang berisi teori-teori bagaimana kita menjalankan 

bisnis atau mau kita wirausaha terus kita gak pernah masuk ke dunia usaha…,”  

“So, if I want to be a businessman, it's impossible for us to only take orders from people or we 

learn in a room filled with theories on how to run a business or if we want to be an entrepre-

neur and then we never enter the business world…” (Personal Communication, March, 3 

2024). 

4.2 Free educational program 

Nurul Iman's free education program aimed to provide access to education to under-

privileged children. The focus on sustainable service ensures the program remains ef-

fective and sustainable, with alumni contributions essential to the continuity of the ed-

ucation. 

“Nah, suami saya udah mulai magang-magang nih, belajar sama senior-seniornya, kan nanti 

seniornya kan bakalan pergi, bakalan kan udah, mereka kan seniornya yang memang udah 

pengabdian di situ, dan mereka lulus nanti digantikan, jadi itu sustainable begitu...,”  

“Well, my husband has started internships, learning from his seniors, right later his seniors 

will leave, they will already be, they are his seniors who are already serving there, and they 

will graduate and be replaced, so it's sustainable...,” (Personal Communication, August, 15 

2024) 

Innovation in food procurement for the sustainability of free education is very im-

portant. They manage land such as rice fields and coffee farms to support food product 

diversity and efficient resource management, ensuring sustainable food needs, as ex-

plained by (Informant 1). Besides, informant 3 stated that the free education program 

depends on the dedication of alumni. This dedication is sustainable because seniors 

who serve for two years are replaced by new alumni, allowing the program to continue 

to grow rapidly.  

Discussion 

From the findings described above, this research showed that the human resource 

management implemented at Al Ashriyyah Nurul Iman Foundation was structured and 

comprehensive. This idea correlated with [27] that the management structure of Al 

Ashriyyah Nurul Iman is divided into three main interrelated fields, namely the board-

ing school field, the education field, and the entrepreneurial field, and all of them have 

their respective duties and roles. Furthermore, the leadership management approach at 

Al Ashriyyah Nurul Iman has emphasized a long-term vision with strategic planning. 

This is in line with research that explains that foundation leaders focus on preparing 

students to face future challenges by giving them practical experience through service 

programs while also giving back to the foundation that has provided free education for 

them [28]. This strategy aligns with modern human resource management strategies 

that emphasize skill enhancement and workforce preparedness, achievable through 
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mentorship and internships [29]. In another context, although in the top organizational 

structure, there are key actors who are directly selected and trusted by the leader, or-

ganizational flexibility can occur at the operational level, changing every year. There-

fore, the flexibility that occurs shows that the foundation leadership has used an adap-

tive approach to human resources [30]. The regular meetings that take place between 

leaders and staff to evaluate the program are also a commitment to make improvements 

to the programs that have been implemented. This management approach allows Nurul 

Iman to quickly respond to changes and challenges [30, 31]. Previous relevant studies 

also indicated that this management approach fosters a learning culture within the or-

ganization that will result in sustainable innovation. [32, 33]. Accordingly, the combi-

nation of education and entrepreneurial practices is a form of innovation in human re-

source management. [35]. It is in line with a model that offers practical business skills 

that can improve employability while at the same time finding a sustainable funding 

model for the provision of free education applied in the context of Islamic boarding 

schools. So, it can be concluded that management innovation is ultimately not only 

focused on how to provide free education for the underprivileged but also fosters an 

entrepreneurial mindset that is needed in today's world of work.  

Furthermore, the two-year service program for alums has been running for many 

years, and this strategy has successfully supported the continuation of the provision of 

free education. [36]. In addition to providing practical experience such as the model 

found in the findings above (internships) to alums and contributing to the organization's 

operations, the implementation of this service program also ensures that there are hu-

man resources who are committed to supporting the foundation's operations on an on-

going basis. [37]. This program demonstrates that educational institutions can expand 

their role beyond their traditional boundaries to develop individual capabilities and or-

ganizational roles. The HRM approach taken by collaborating with external parties such 

as Bank Indonesia and Japan also demonstrates strategic leadership practices. This im-

plementation is also relevant to what is mentioned by [37, 33] that collaboration can 

provide resources and open opportunities for students to better develop their skills. This 

HR management approach utilizes external resources to complement internal develop-

ment efforts so as to create a rich learning ecosystem that benefits many parties. This 

is in accordance with the theory from [39], where the concepts of developing and opti-

mizing are needed (see Figure 3). However, researchers realize that not all of these 

theoretical charts are precisely related in the context of this study.  
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Figure 3. The Management of Human Resources Model at Yayasan Al Ashriyyah Nurul Iman 

adopted from Strategic Talent Management Model (Adapted from Tran & Kelley, 2024) 

The Management of Human Resources Model at Yayasan Al Ashriyyah Nurul Iman 

describes various initiatives and strategies aimed at developing talent and improving 

working conditions at the foundation. Talent development focuses on alumni service 

programs, coaching, feedback, and skills development, a combination of education and 

entrepreneurial practical experience, as well as capacity building according to personal 

interests that contribute to building a learning culture and encouraging sustainable in-

novation. Improving working conditions highlights the importance of strategic resource 

allocation and external collaboration to enhance the organization's mission and support 

free education and social entrepreneurship. 

4. Conclusion

Al Ashriyyah Nurul Iman boarding school has implemented an innovative approach to 

human resource management by combining three main interrelated areas. This was in 

accordance with the results of the survey distribution, in which the alumni indicated 

that they strongly agreed with the statements given. In addition, based on the results of 

interviews, it was also found that the main themes in the leadership model applied in 

the cottage. For example, it has also been explained in Figure 3 that; developing HR, 

optimizing, and mission have a close correlation with each other. It can be concluded 

that this approach was able to develop the competencies of students and alumni while 

creating a sustainable entrepreneurship support model for the provision of free educa-

tion and sustainable entrepreneurship. To sum up, the human resource management 

approach held at Nurul Iman offers valuable insights specificallyfor education and so-

cial enterprises. The innovations applied in human resource management can support 
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