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Abstract. The world population continues to increase, making the church think
hard about outreach strategies, especially mission outreach, where Indonesia will
enter a demographic explosion. Qualitative methods using library research and
comparison of data from various existing sources will be the primary source of
this article. The updated mission concept will become a mission model for
Indonesian churches and become a significant need in the future. The church must
see the field's potential, ready to be reaped with a new concept of Mission.
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1 Introduction

The world is headed for rapid change, and the millennial and digital world is shaping
postmodern culture. The church must reposition its mission.[1]. However, the COVID-
19 pandemic quickly changes the church and the world [1]. According to the World
Heritage Center [2]. By 2020, the urban population in Asia will be around 2.5 billion,
doubling in 25 years. By then, more than half of the planet's urban zones will be in
Asia, and the urban zones will house more than a third of the world's population. The
same mission organization predicts that Asian cities will grow twice as fast as cities in
other parts of the world. This means Asian cities will become one of the world's
potential urban centers. The tug-of-war of interests is starting to become visible now.
As big cities become urban centers, secularization becomes more vital and becomes a
challenge for Christianity to make the same efforts through technology to create cities
for God. Likewise, in Indonesia, urbanization is also an attraction for Indonesians,
especially young people whose population reaches 76%, consisting of Generation X,
between 1965 and 1980, at 21.88%. Millennial generation 1981-1996, as much as
25.87%, and Generation Z, 1997-2012 [3]. We, therefore, consider it essential to change
mission concepts. The change in the mission is presented as an effort to balance the
spread of secularism and reach them in this era. For this reason, this paper proposes,
discusses, and constructs a new mission concept in which the churches are responsible
for outreach.

2 Method

The author's primary sources are library research and direct observations from an
educator and mission practitioner. The authors spent most of their time in the field to
observe. Additionally, the biblical basis in the Old and New Testaments is mined from
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various sources for narrative and interpretive analysis. Data is gathered and discussed
via Zoom and on-site meetings to create articles ready for publication: action plans,
strategies, and initiatives based on the experiences of diverse practitioners. Analyze
critical thinking in discussions to formulate a formulation for future changes to
Indonesia's mission. First, discuss the importance of mission change. Then, it will
continue to discuss mission terminology and steps that must be taken and implemented
in the future.

3 Findings and Discussion

3.1 The History of Mission

Ralph Winter[4] summarized 200 years of modern Protestant missions’ history in what
he called “eras of missions history.” For each of the three eras, Winter identified a
specific timeframe, a key individual(s) that defined the period, and specific
characteristics that distinguished one era from another, even as some aspects continued
from era to era Cameron Townsend and Donald McGavran played critical roles in the
Third Era of modern missions, beginning around 1935 [5]. God used these North
Americans to focus the Church’s attention on reaching unreached people groups through
Bible translation and church planting. During this erathe minister undertaking advanced
into a worldwide movement.

Modern . . ‘e
Mission Eras Key Individual(s) Characteristic
First : - European Dominance Focused
1800-1910 William Carey on Coastal Cities
Hudson Taylor American Dominance Focused

Second: 1865-1980 on the Inland mission

Lessening of Western
dominance, Focus on unreached
peoples

Cameron Townsend, Donald

Third: 1935-2000 McGavran

3.2 How To Start The Mission

Vision casting is crucial before the church starts the mission program. Congregations
or missionaries must catch up with the church's clear vision. We may see people's
responses when they catch up on the vision. When it comes to response, follow-up by
training is needed. After the training, follow up by sending and caring. Most of the
attrition rate is caused by a lack of caring [6].

3.3 Asia Five Mission Strategies

According to David Lim[7]- five (5) main mission strategies or methodologies have
developed globally to be church growth and have been used by various Asian mission
movements in Asia in the last four decades since the first Lausanne Congress (1974).
These are

e  Church Growth through outreach programs.

e  Church Growth through cell multiplication.

e  Church Growth through intentional church planting.

e  Church Multiplication through church planting movements, and
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¢ Kingdom Expansion through disciple-making movements.
Lim divided the strategies as follows:
Strategy #1: Church Growth Through Outreach Programs

Most Asian churches and Asian and world mission organizations concerned with
evangelism, church-planting, and missions have progressed through the past two
centuries since William Carey's (1792) [6]. This conventional and standard mission
methodology seeks to construct assemblies that will discover ways to reach out to the
community to pull in the unchurched to assemble individuals. A couple of approaches
are utilized for neighborhood evangelism. Among the foremost ones are: (1) house-to-
house appearance, with the belief that an evangelistic Book of sacred texts considers
may be started; (2) roads evangelism; (3) church fellowship, such male, female, Teens,
Singles, Couples, Gen Z, Millenials; (4) intrigued fans, such as sports (basket, soccer,
badminton, table-tennis, golf and more), imaginative expressions (portray,
photography), camps, dancing club, etc.; (5) utilize of media, like radio, tv, daily
papers, tracts, movies (esp. the “Jesus” film), and as of late, websites, social media and
chat-rooms, regularly combined with questions and answer platform.

Strategy #2: Church Growth Through Cell Multiplication

An unused marvel since the 1980s is the rise of “cell churches,” huge churches (mega)
within the towns and cities of Asia and beyond. They began as “churches with small
groups,” primarily with the Yoido Full Gospel Church procedure, established in 1958
by David Yonggi Cho in Seoul, Korea. Bethany Church Surabaya with Family Altar
program in 1988 became the foremost critical church attending in early 2000. In the
1990s, “seeker-friendly churches” such as Bill Hybels' Willow Creek Church and Rick
Warren's Saddleback Church within the U.S.A. combined with the “small group/cell
church” and Sunday festival/celebration. Lawrence Khong in Singapore with a
methodology centered on increasing pioneers for these cells, called “Groups of 12” (G-
12), created by Cesar Castellanos in Bogota, Colombia. “Discipleship-group of 12” (D-
12) by Christ's Commission Cooperation (Manila), “Wiki-church” by Triumph
Christian Partnership (Manila), And most as of late, the “Disciplemaking church” of
Edmund Chan's Covenant Evangelical Free Church (Singapore) [7].

In this recent year in Indonesia, GBI Keluarga Allah Solo, Central Java province, used

G-12 models to develop and succeed in its outreach programs. Mawar Sharon Church
Surabaya and CG (connected group) extended the ministry to Indonesia and beyond.
GBI Gatsu Jakarta, with lead pastor Niko Nyototaharjo, has an almost 7,000-cell group
called CoOl (community of love) with 1200 branches of churches in Indonesia and
worldwide [8].

Strategy #3: Church Growth Through Intentional Church-Planting

The third mission methodology in Asia is deliberateness (or immersion) church
planting, which the national movements in the Global Church Planting Network have
nurtured. A local church (or denomination) does vision casting and plans to start new
churches in other areas by sending person church-planters or church-planting groups, a
few even as huge as a complete segment of an assemblage. The objective is to extend
the church's nearness, impact, and service to other communities, districts, and countries.
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The resultant church plants frequently got to be adj. or girl churches, and in the long
run, they got to be the mother (or sending) churches' sister churches.

Even though autonomous church growers plant a few churches, most begin by sending
churches that give supplication, support, back, and advice to those they send. Most
categories and large Asian churches have created standard operational procedures to
teach church growers (ordinarily workers) how to propel a new church. In some cases,
a few churches of the same category immerse their assets to mix their mission technique
for a city, locale, or country.

Strategy #4: Church Multiplication Through Church Planting Movements

The fourth methodology, called “Church Multiplication through Church Planting
Movements or CPM,” points to preparing each Christian to be a disciple-maker (in any
put) and tentmaker (in cross-cultural settings). A Church planting development (CPM)
may be a quick and multiplicative increment of Inborn churches planting churches
inside a given individual gather or populace fragment [9]. The development that
duplicates sound churches and pioneers to at slightest the fourth era with different
streams and devotees being changed by the Holy Spirit, living in and transforming
communities, and complying with the commands of Christ until Jesus' return [10].

It is usually based on the scriptural convention of the brotherhood of all devotees. Each
devotee can be a neighborhood “lay pastor” and a cross-cultural “lay missionary.” They
can lead churches not just in their places of home but also in their work ranges or
ponder. It is fast—things happen rapidly and show up out of control. It is multiplicative
—not growth by addition. It is Indigenous — the church planting does not occur because
of outsiders, but local Indigenous people are starting churches.

Cross-cultural missions typically happen, moreover, as devotees move for work as
businesspeople, directors, instructors, therapeutic faculty, caregivers, sailors, and,
indeed, residential partners. Each should discover a partner to evangelize and devotee
some of their change over contacts who will be able to devotee others moreover (2
Timothy.2:

2). Indeed, as visitors, they can combine their sight-seeing with a disciple-making
objective:

Create a fellowship with “persons of peace” (Luke.10:4-7) and share their “testimony
of life” with them, delicately in a hireling or learning mode (1 Peter.3:15). The CPM
(church planting movement) recorded in twelve nations something now is happening.
In the first 12 years of the 21st century, more than 60 new movements to Christ [11].

Strategy #5: Kingdom Expansion Through Disciple Multiplication Movements

Mission strategy number five is the “disciple multiplication movement” (DMM)[12],
which points to delivering “people movements,” basically utilizing the most excellent
community organizing hones and tall contextualization techniques. Disciple
Movements (DMMs) are rapid and exponential increases in the disciples’ making
disciples. The focus is on every believer to become an obedient, reproducing disciple.
They will hear God’s voice and be committed to obeying and teaching others what they
learn. Every disciple becomes a disciple maker, and plant churches will multiply.
Encourage at least four generations of disciples.
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These Christ-centered families will be within the structures of their communities,
usually rising to worker authority parts as they cherish and serve their neighbors in
commonsense ways. As they encourage the all-encompassing advancement of their
neighborhood, they change their proximate communities “from the inside out” as they
share their endowments as servant-partners with other communities in building up
shalom where they live and work. As people are restrained inside their socio-religious
settings, modern Christ-worshippers will continuously develop towards living as “little
Christs” (Rome 8: 28; Collosian.1: 28; 3: 1-17), whose confidence will have started
with embracing (regularly expand) innate shapes, but eventually create into shallow
religiosity, each living for God's eminence in surrender to His word, as base for their
association in worldwide DMM. They will be dynamic in community administrations,
with less and less required for devout administrations (Matthew 25: 31-46; cf. Isaiah
58: 1-12; Micah.6: 6-8; Amos 5: 21-24; Js.2: 14-26; 1 Jhon.3: 16-18). With certainty
in having everything great in Christ (for God is continuously close and grace-fully
cherishes them permanently until the end of time), they will walk with Jesus
submissively with a disciple-making way of life without having to act devout or do
numerous devout customs (1 Timothy.4:4, Matthew.6:1-18)!

3.4 Indonesian Mission Today

Responding to challenges and plentiful harvests for Indonesia, whose population is
270.2 million people (Central Bureau of Statistics, 2021) spread across 34 provinces
and now has 38 provinces and will even continue to develop new provinces, which are
currently based on data from the Central Agency Statistics (BPS) show that the number
of villages in Indonesia is 81,616 villages (Central Bureau of Statistics, 2021). From
the distribution of towns and population, most % of Indonesia's population, 56.64%,
lives in cities (Worldometer, 2021). According to the same statistical data, the island of
Java still dominates the population with a total of 151.59 million people (56.10%),
Sumatra 21.68%, Kalimantan 6.15%, Sulawesi 7.36%, Bali and Nusa Tenggara 5.54%
and Maluku and Papua 3.17%. Suppose the population of Indonesia is divided into
categories. In that case, we can get pre-boomers born in 1945 with a total of 5.03 million
or the equivalent of 1.87%. Baby boomers between 1946-1964 amounted to 31.01
million or 11.56 %, and Generation -X born between 1965-1980 amounted to 58.65
million or 21.88%. Between 1982 and 1996, the Millennial generation numbered 69.38
million or 25.87%. Generation Z dominates Indonesia's population with 74.93 million
or 27.94%; the last is the post-Z generation, with 29.17 million people or 10.88%.
Looking at the composition of the Indonesian population and its distribution, the world
of Indonesian missions developed by the author following the call and research carried
out is divided into two large categories: regular and non-regular.[13]Indonesia's
mission is divided into two models: regular and non-regular missions. Regular missions
consist of five categories that can be carried out and implemented by Indonesian
churches composed of 1) urban missions, 2) unreached and unengaged tribal missions,
3) foreign or Indigenous tribal missions, 4) Christian's pocket missions, and 5) missions
to the nations.[14]. Further explanation, as follows:

1. Urban Mission
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The urban mission is presented as an effort to balance the spread of secularism
in this digital era. The impact of urban development also affected the church.
This "forced" the church to develop an urban mission to accommodate the
social disparities that influenced urban growth.[15]. Cities are also centers of
urbanization, and the majority come to cities hoping to change their lives.
However, urbanization cannot be separated from the social and cultural
problems brought by urbanization.[15] Increasing urbanization in the last
century and the millennial era has created new challenges for the church,
namely the need for missions to reach cities that embrace the changing times.
Unreached and Un-engaged People Group

The neglected tribe category is categorized as one whose Christian population
is below one person 1% with a minimum population of 10,000 (ten thousand)
people[13]. Indonesia has more than 1,314 tribes. Of the number of tribes,
there are around 163 tribes in the neglected category, and there are around 35
tribes that have not been connected, which means there are no Christians at
all, and no one has adopted or even prayed for these tribes earnestly.
Indonesian People Network, Indonesian Unreached People Groups
Profile[16]. These tribes are often around God's church, usually only an
accessory nearby to God's church.

Isolated Tribe Mission or Indigenous Mission

On every large island in Indonesia, there are still indigenous tribes that the
Gospel has not yet reached. These tribes live in remote forests or are nomads
by moving around in forests, on mountains, upstream of rivers, or on remote
islands, even living on trees. For Sumatra, there is the Sakai tribe in Riau;
there is the sea tribe in the Riau Islands, there is the Kubu tribe in Jambi, the
Sikerei tribe in Mentawai, the Penan, and Bakumpai in Borneo, Polahi, Lauje,
and he wants a tribe in Sulawesi, the Korowai tribe in Papua who still live in
a tree. These tribes also need to be reached with the gospel [17].

Christian Enclave Mission

Missions such as the Mission to Macedonia are no less critical in Christian
pockets.[17]There are twelve areas where Christianity is prominent: Papua
and West Papua, Maluku, East Nusa Tenggara (Soe, Sumba), North Sulawesi,
Central Sulawesi (Palu & Poso), Central Kalimantan, and West Kalimantan.
Mentawai, Nias, and Tapanuli are in Sumatra, these areas today. Many people
leave the church due to various factors. The population economic census
shows that poor areas are in Christian pockets [18] (Papua, NTT, and Maluku).
While there is a density of churches in these areas, missions to Christian
enclaves are needed to improve their standard of living and human
development index.

Mission to the Nations

Indonesian churches must take part in world missions. Christianity also
entered Indonesia because of missionaries who came to the archipelago. It is
time for Indonesia to take part and bless the nation. Indonesia can be a blessing
to the country through missionaries sent or through migrant workers and the
Indonesian diaspora. Diaspora due to business expansion and due to studies.
The church needs to prepare missionary congregations, training each
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congregation to reach the souls of Indonesians living abroad and people from
the same nation working or studying in a particular country.

3.5 New Concepts of Mission

A systematic abandonment of traditional missionary methods is needed. A new concept
of mission strategies is required. According to data presented by Widjaja at the Global
Conference in Batam from February 26th to March 1st, 2024, as follows:

More than 7000 missionaries stopped. About half of those have overseen as it
were one term on the field [19].

At least twenty evangelists will drag the plug nowadays. Every fifteen
minutes, one chooses to toss the towel. In any case, that's not the most
noticeably awful portion.

Numerous who stopped are misplaced, not as it were to the cause of missions
but too to their confidence. Frustrated past convictions and injured past
acknowledgment, they turn their backs on everything that reminds them of
their torment.

The most noticeably awful portion is that 70% of those misfortunes are
preventable!

The cause of Christ endures, the body of Christ endures, and unreached
individuals proceed to endure at whatever point Satan succeeds in dispensing
with a worldwide harvester. Due to failure and changes in international
systems, the mission must transform into a new form. The churches must
respond to global change and consider new terminology and shifts due to the
needs of the field.

It is not about crossing a region but crossing a culture. To survive across
cultures, the missionaries must understand the ethnography of those cultures,
which includes the Ethne's bridging, barriers, and gatekeepers. The door to
approach is the intersection between bridging, Dbarrier, and
gatekeeper (diagram below).

The missionaries are not going to another country but to another person; the
main target is the people. Evangelism must take the most part in this case.
COME concept rather than GO concept, more attention to multicultural
people.

To become mission-minded Christians rather than to increase the number of
missionaries / Full-time
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Crossing a Culture !!!

Bridging

Gatekeeper Barrier

4 Conclusions and Suggestions

The authors believe no person will be left when the task is completed (2 Peter 3:9, 1
Timothy 2:4). Mission exists and never forget the lands belong; no place is Left.
(Romans 15:19-23). Every tongue and every tribe should be reached, and no language
should be left (Daniel 7:14). No people group left (Mathew 28:19). The harvests are
white fields, meaning that churches must carry out missions creatively. The existing
Regular and Non-regular missions enable us to choose a mission field that can be
adapted to the existing church capabilities. However, the Vision casting or sharing a
vision equipped with data will make it easier for people called to respond; this is the
time for Indonesian churches to develop mission strategies and participate in and
become part of the world mission. The Global North is slowing down in sending
missionaries, and the Global South is increasing in church growth, especially the church
of Indonesia.
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