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Abstract. This paper mainly focuses on the resource-oriented financial control
of resource-oriented enterprise groups, with W steel plant as a specific analysis
case, in-depth analysis and discussion of its current financial control situation. It
is found that W steel plant has significant difficulties and challenges in cost con-
trol, financial system and supervision mechanism, information system construc-
tion and fund management efficiency. By drawing lessons from baosteel, steel
group and the successful experience of enterprises shows that, from the optimi-
zation of cost control system, improve the financial system and strengthen super-
vision, upgrade the financial management information system and strengthen the
capital management of the four key dimensions, put forward targeted break-
through strategy, not only can effectively help W steel plant improve its financial
control situation, further enhance market competitiveness, but also can provide
valuable reference for other enterprises in the industry.

Keywords: W steel plant; financial control; cost control; fund management

1 Introduction

Resource-oriented enterprise groups occupy an extremely important and key position
in the national economic system. Their operation and development status are not only
related to the overall layout of the national resource industry, but also have a far-reach-
ing and lasting impact on the economic growth situation and the security of strategic
resources. Financial control occupies a core position in the management of enterprise
groups. It is not only related to the optimal allocation of enterprise resources and the
smooth achievement of strategic goals, but also plays a crucial and decisive role in the
sustainable development of enterprises. W steel plant as a typical representative of re-
source-oriented enterprises, through in-depth analysis of its difficulties in the field of
financial control, and actively explore effective solutions, can not only to lay the sus-
tainable development of W steel plant a solid foundation, also can provide experience
for other similar enterprises, boost the resource oriented enterprise group enhance the
level of financial control.l
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2 Brief description of the financial control of resource-
oriented enterprise groups

Compared with other types of enterprise groups, the financial control mode of resource-
oriented enterprise groups shows more distinct and unique characteristics. In terms of
goal orientation, it should closely focus on the whole process of resource acquisition,
development, utilization and value maximization, and further promote the deep inte-
gration of resource strategy and financial strategy, so as to achieve more efficient en-
terprise management and development. Financial management subjects are diversified.
Due to the wide range of business, involving multiple complex links such as explora-
tion, exploitation and processing of resources, the relevant subjects of each link need
to actively participate in the process of financial control to ensure the efficiency and
standardization of the overall operation. In terms of management concept, more atten-
tion is paid to the long-term and stable creation of resource value, rather than simply
pursuing short-term financial benefits. At the same time, we keep a high alert to all
kinds of resource-related risks, such as resource exhaustion risks and price fluctuation
risks, on the financial situation. >

For resource-oriented enterprise groups, the implementation of effective fi-
nancial control is particularly critical, which is an important guarantee to ensure the
healthy and stable development of enterprises. From the perspective of strategy
implementation, it can not only further refine the resource strategy of the enterprise
into clear financial goals and specific action plans, but also ensure that the activities
of resource development and utilization always advance steadily along the estab-
lished strategic direction. In terms of resource allocation, enterprises can make sci-
entific planning and reasonable allocation of resources for different business sec-
tors and projects through financial means, so as to effectively improve the use ef-
ficiency of resources and ensure the coordinated development of various busi-
nesses. In terms of risk prevention and control, it is necessary to keenly identify
and actively respond to the financial risks that may be caused by resource market
fluctuations, policy adjustment and other factors, and ensure the financial safety
and stable operation of enterprise groups through effective management measures,
so as to lay a solid foundation for the sustainable development of enterprises. -1

3 Financial control status of W steel plant

After years of continuous development and technological innovation, W Steel Plant has
grown into a large-scale modern steel joint enterprise covering a complete industrial
chain of iron ore mining, steel smelting, high-end steel processing and market sales.
Enjoy a high reputation in the domestic steel industry, its high-quality products are
widely used in construction, machinery manufacturing, automobile industry and other
important fields, trusted by customers. Although the enterprise has advanced produc-
tion equipment and technology, with strong production capacity, but in the increasingly
intensified market competition environment, is still facing many challenges and pres-
sures that can not be ignored.
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W Steel plant adopts a relatively centralized financial control mode, which realizes
the optimal allocation of resources and the effective control of risks through the unified
management and coordination of the financial activities of various subordinate units.
In terms of organizational structure design, the financial headquarters of the group has
been clearly set up, and at the same time, the financial department has been set up in all
its subsidiaries and branch factories. The structural relationships and responsibilities of
these departments are summarized in Table 1 "W Financial Organization Structure of
Steel Works".

Table 1. W Financial Organization Structure of Steel Plant

Hierarchical disease industry title Management relationship ~ key responsibilities
can be found

Group level oneself  Group finance headquar- Vertical management of Formulate a unified fi-

ters the subordinate financial nancial management sys-
department tem, plan the financial
strategy, and fund alloca-
tion

Affiliate unit oneself ~ Finance department of Accept the vertical man-  Perform financial ac-
the subsidiary company / agement of the group's fi- counting, budgeting and
branch factory nancial headquarters daily control

The group finance headquarters has the key functions of formulating unified finan-
cial management system, planning financial strategic direction and allocating funds,
and the main responsibility of the subordinate financial departments is to perform spe-
cific financial accounting tasks, prepare budgets and implement effective control. In
terms of the division of responsibilities, the specific responsibilities and authority of
different positions such as financial director, financial manager and accounting person-
nel are clearly and carefully divided. The detailed responsibilities of each position are
shown in Table 2 "Main Responsibility Table of financial positions in W Steel Plant",
so as to effectively avoid the confusion of responsibilities and ensure the standardiza-
tion and orderly development of financial work.

Table 2. Main responsibilities of financial positions in W Steel Plant

Post name oneself key responsibilities

CFO To coordinate financial strategic planning, supervise financial
operation, and participate in major decision-making

financial manager Manage the daily work of the financial department, review the
financial statements, and coordinate the internal and external fi-
nancial relations

accountant Responsible for accounting treatment, expense reimbursement
audit, preparation of financial statements and other basic ac-
counting work
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In terms of management and control process, a relatively complete process system
has been built from the preparation of financial budget, the monitoring of the imple-
mentation process and the final financial final accounts. However, in the actual opera-
tion process, some problems to be solved are gradually exposed.

4 Analysis of the financial control difficulties of W steel
plant

At present, the primary problem facing W steel plant is that its cost control mechanism
is obviously imperfect, which directly affects the operation efficiency and economic
benefits of the enterprise. Although enterprises have realized the importance of cost
control in operation and management, there is still a problem of lack of scientific, rea-
sonable and systematic cost control system in practical operation.

In terms of cost accounting, the method adopted is relatively traditional. The tradi-
tional cost accounting formula is C = Y- ; Ci, where C represents the total cost, and Ci

represents the cost of each individual cost item. However, this accounting method is
difficult to accurately reflect the real cost consumption in each production link. For
some complex production processes, due to the unreasonable cost allocation mode, the
cost of some products is artificially high or falsely low. This situation not only interferes
with the pricing decision of enterprises, but also brings adverse effects on the profit
accounting.

At the same time, there is a disconnect between cost management and production
and operation links, and the communication between the financial department and the
production department is poor and insufficient coordination, which leads to the imple-
mentation of cost control measures in the production line, and it is difficult to achieve
the expected results. In the production process, there are raw material waste and idle
equipment problems. These problems not only lead to the unreasonable use of re-
sources, but also further increase the overall production cost, and affect the economic
benefits of enterprises. Related cost control problems are summarized in Table 3 "Cost
Control Problems Table of W Steel Plant".

Table 3. W Cost control problems of steel plants

problem domain Specific problem description influence

Cost control system Lack of scientific, reasonable and Affect the enterprise operation ef-
systematic cost control system ficiency and the economic benefit

cost accounting method The traditional accounting method Interference with pricing decisions
is difficult to accurately reflect the and affect profit accounting
cost consumption of each produc-
tion link

cost apportionments Complex process cost allocation is Interference with pricing decisions
not reasonable, resulting in the and affect profit accounting
product cost is inflated or falsely
low
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Department synergy Cost management is disconnected Cost control measures are difficult
from production and operation,  to implement
and the communication between
finance and production department
is not smooth
productive process Raw material waste, idle equip-  Increase in production costs
ment

The financial management system has encountered many obstacles in the actual im-
plementation process, resulting in its effect being greatly reduced, unable to give full
play to the due normative and supervisory role. Although W steel plant has formulated
a series of detailed financial management systems, but in the specific implementation
link, there is still the phenomenon of irregularities and illegal operation. In the past six
months alone, there have been 50 recorded cases of non - compliance, which has led to
the failure to effectively implement the system. Some employees lack enough attention
to the implementation of the financial system. A recent internal survey showed that
about 30% of employees, in order to save trouble or carry out business work more con-
veniently, choose to bypass the normal financial approval process. This behavior finally
leads to the chaotic situation in financial management.

The strength of financial supervision is obviously insufficient. In the past year, the
internal audit department has been disturbed by various factors more than 20 times dur-
ing the supervision process. The independence of the internal audit department is weak,
so in the process of implementing the supervision of enterprise financial activities, it is
often disturbed and affected by various factors, so it is difficult to give full play to its
due supervision function and role. For financial violations, the current punishment is
obviously insufficient. The average time for a financial violation to remain un - effec-
tively contained is as long as 3 months, making it difficult to form a strong deterrent
effect, leading to some violations can not be effectively contained for a long time, and
the phenomenon of repeated prohibition occurs from time to time. The lack of financial
control procedures makes the lack of strict control process and risk early - warning
mechanism in the key links such as fund approval and expense reimbursement. For
example, in the expense reimbursement link, due to the lack of strict control, there have
been 15 suspected cases of over - reimbursement in the last quarter, which can easily
lead to a series of serious problems such as abuse of funds and financial fraud. The
summary of the financial system implementation problems is shown in Table 4, "Table
of the financial system implementation problems of W Steel Plant".

Table 4. W Problems of financial system implementation of steel plant

problem domain Specific problem description consequence

System implementation oneself Do not follow the rules, and em-  Financial management is in chaos
ployees bypass the financial ap-
proval process

financial supervision The internal audit department is It is difficult to play a supervisory
weakly independent and disturbed function
by a variety of factors

Violations of punishment Punishment for financial violations Violations are repeatedly banned
is insufficient
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control program Fund approval, expense reimburse- Easy to cause the abuse of funds,
ment and other key links lack of  financial fraud and other problems
control process and risk early warn-
ing mechanism

At present, W Steel Plant still relies on the financial management statement system
based on Excel. Although this traditional information processing method can meet the
basic needs to some extent, it has many disadvantages in terms of data update effi-
ciency, sharing convenience and accuracy. The workload of data entry is very large.
This process is not only time-consuming and laborious, but also prone to various errors
due to the limitations of human operation. At the same time, the accuracy and reliability
of data are difficult to be effectively guaranteed. Data integration and analysis face
many difficulties, the main reason is that departments data scattered stored in their Ex-
cel form, the lack of unified management and specification, this not only lead to data is
difficult to achieve efficient summary, also limits the depth analysis, thus to provide
timely and accurate data support, affect the overall strategic planning and execution
effect. There is a lag in information transmission, which makes the financial infor-
mation unable to be conveyed to the enterprise management and relevant functional
departments in real time. This situation directly leads to the lack of timeliness in the
decision-making process, thus making it difficult to meet the needs of the rapidly
changing market environment. At the same time, this relatively backward information
system not only affects the internal efficiency of the enterprise, but also is not condu-
cive to the efficient sharing and coordination of financial information with external
partners, and further hinders the business expansion and the depth of cooperation.

The problem of capital shortage is very serious, which has caused serious constraints
and obstacles to the further development of W steel plant. On the one hand, as a typical
capital-intensive industry, the steel industry needs to invest a lot of funds to maintain
and promote its development in many key links, such as equipment upgrading, technol-
ogy upgrading and raw material procurement. On the other hand, due to the volatility
of market demand and the continuous decline of product prices and other adverse fac-
tors, it is difficult for enterprises to achieve effective growth in sales revenue, and at
the same time, it is faced with the severe challenge of slow capital withdrawal. Due to
the lack of accounts receivable management, the account age is generally long, and the
efficiency of capital recovery is low, which increases the risk of bad debts significantly,
which may have an adverse impact on the company&#039;s financial situation. The
credit evaluation of some customers is not strict enough. In order to blindly pursue sales
growth in the sales process, enterprises often ignore the recovery risks that may be
brought by accounts receivable, thus laying hidden dangers for the subsequent financial
situation. There are deficiencies in the tracking and management of accounts receiva-
ble, and no effective payment collection measures have been formulated and imple-
mented, resulting in a large amount of funds being occupied for a long time, which
seriously affects the normal turnover efficiency of enterprise funds. There is obviously
unreasonable phenomenon in the debt structure, among which the proportion of short-
term debt is too high, which leads to great pressure on enterprises in the capital turnover
and heavy debt repayment burden. If enterprises rely too much on short-term financing
methods to meet their own capital needs, it will lead to the concentrated repayment of
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the principal and interest of a large amount of debt in the short term. This situation will
directly aggravate the financial burden of enterprises and significantly improve their
financial risk level.

5 Similar enterprises' financial control experience for
reference

Taking Baosteel as an example, this steel enterprise has successfully constructed a com-
prehensive budget management system. Through a scientific and reasonable way, the
budget objectives are decomposed and implemented to various departments and spe-
cific positions, thus effectively promoting the budget management mode of full partic-
ipation. Through the real-time monitoring and in-depth analysis of the budget imple-
mentation, the existing problems can be quickly found and the budget deviation is ad-
justed in time, so as to realize the effective control of the cost and management optimi-
zation. In terms of fund management, the company actively expands diversified financ-
ing channels, successfully establishes long-term and stable cooperative relations with a
number of well-known financial institutions, and effectively reduces the overall financ-
ing cost and improves the efficiency of fund use through reasonable optimization of the
debt structure. At the same time, the management measures of accounts receivable
should be strengthened, a sound customer credit evaluation system should be estab-
lished, and diversified sales policies should be reasonably formulated according to dif-
ferent customer credit ratings, so as to effectively control and reduce the risk of bad
debts. Through the implementation of these effective measures, the financial situation
of the enterprise has been significantly improved, the overall operation efficiency has
been improved, so that the market competitiveness has been continuously improved,
laying a solid foundation for the long-term development of the enterprise. After the
implementation of comprehensive budget management system, baosteel cost got sig-
nificant and effective control, for example in terms of raw material procurement costs,
form a professional procurement cost negotiation team, combined with the market price
fluctuation trend, raw material supply and demand situation and the enterprise&#039;s
own production plan and inventory, using the cost negotiation model based on budget
data. The model is based on the budget procurement cost, considering the cost structure
and market competition factors of suppliers. Through the formula: negotiating the ex-
pected procurement price = budget procurement cost (1-price adjustment coefficient),
the price adjustment coefficient is based on market research and cost analysis. After
several rounds of tough negotiations with suppliers, the procurement costs successfully
fell by 15% in a year compared to the previous year. Meanwhile, waste in production
has been reduced by about 20 percent due to strict budget constraints. In terms of fund
management, the company actively cooperated with banks and other financial institu-
tions, successfully optimized the debt structure, reducing the proportion of short-term
debt from the original 60% to 40%, and increasing the proportion of long-term debt to
60%. This adjustment effectively reduced the overall financing cost by 8 percentage
points. In terms of accounts receivable management, through the establishment of credit
evaluation system, the average account period of accounts receivable was successfully
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shortened from the original 90 days to 60 days, but also effectively made the bad debt
rate significantly reduced from 5% to 2%, which improved the efficiency of the use of
funds and the financial health of enterprises. Please provide the content of the paper
that needs to be expanded so that I can rewrite it.

Ansteel Group has invested a lot of resources in the construction of financial man-
agement information, and through the introduction of advanced information system and
management concept, it has successfully improved the financial operation efficiency
and decision support ability, thus achieving remarkable results. Through the introduc-
tion of advanced enterprise resource planning (ERP) system, the company has success-
fully realized the integrated management and efficient collaborative operation of mul-
tiple business processes, such as finance, procurement, production and sales. Through
the ERP system, enterprises can not only obtain the financial data of each business link
in real time, but also can conduct in-depth analysis and mining of these data, so as to
provide more scientific and powerful support for the strategic decision of enterprises.
At the same time, through the use of information means to strengthen the financial in-
ternal control, set up a strict authority management and multi-level approval process,
so as to achieve effective prevention and control of financial risks. After the introduc-
tion of ERP system, the financial data processing efficiency of Angang Group has been
significantly improved. The preparation task of financial statements, which previously
took a whole week to complete, can now be completed efficiently in only one day.
Meanwhile, the data accuracy has been greatly improved from the original 85% to 98%.
In terms of internal control, the company has successfully eliminated unauthorized fi-
nancial operation behavior through strict authority management measures. At the same
time, after the informatization of the approval process, it not only significantly reduces
the financial approval time by 50%, but also effectively improves the overall operation
efficiency of the enterprise.

Broadening financing channels is the key to solve the capital problem. Diversified
financing methods can bring more financial support to enterprises or projects, so as to
effectively alleviate the pressure of capital shortage. Enterprises should actively coop-
erate with banks, securities and other financial institutions, and effectively optimize the
debt structure, further reduce financing costs and improve financial flexibility by com-
prehensively using various financing methods such as bond financing, equity financing
and financial leasing. Strengthen tax-related management, through in-depth research
and rational use of tax policies, scientifically carry out tax planning work, so as to ef-
fectively reduce the tax burden of enterprises and improve economic benefits. Establish
a set of sound financial risk early warning mechanism, to monitor the financial situation
of the enterprise in real time, so as to find the potential risk factors in time, and accord-
ing to the specific situation to take effective measures to prevent and resolve.
Strengthen the information construction of financial management, actively introduce
advanced financial management software and efficient information system, so as to re-
alize the automatic processing and real-time sharing function of financial data, improve
the efficiency of financial management, and further enhance the scientific and accurate
decision-making.
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6 Conclusion

Through a comprehensive and in-depth analysis of the financial control status of W
steel plant, this paper reveals the multiple difficulties and specific problems in cost
control, financial system and supervision mechanism, information system construction
and fund management efficiency. At the same time, through in-depth study of the suc-
cessful cases of the same type enterprise, combined with their own actual situation, put
forward a series of targeted breakthrough strategy, including optimizing cost control
system, further improve the financial system and strengthen supervision and manage-
ment, upgrade financial management information system to improve efficiency, and
strengthen fund management measures to reduce risk. Through the effective implemen-
tation of these fine management strategies, it is not only expected to help W steel plant
to optimize the status quo of financial control, but also to further improve the economic
benefits and core competitiveness of the enterprise, so as to occupy a more favorable
position in the market.

With the deepening of economic globalization and the increasingly fierce market
competition, resource-oriented enterprise groups will continue to face more challenges
in financial control, which requires enterprises to improve their ability to deal with
complex financial conditions. W steel plant should pay close attention to the develop-
ment of the industry and the cutting-edge technologies in the field of financial manage-
ment, and continue to optimize and improve the financial control system through in-
depth research and practical application, so as to enhance the competitiveness and anti-
risk ability of the enterprise. In the future development, can further explore the digital
transformation is widely used in the field of financial control, such as through the in-
troduction of block chain technology to effectively improve the security and credibility
of financial data, at the same time with the help of large data analysis means dig more
potential financial value, to provide stronger support for enterprise decision-making.
At the same time, strengthen the financial cooperation with the upstream and down-
stream enterprises of the industrial chain, and jointly deal with the challenges brought
by market fluctuations through resource sharing and risk sharing, so as to effectively
promote the enterprises to achieve sustainable and healthy development goals.
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