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Abstract. Coca-Cola, founded in 1886, is the world's largest beverage company, 

operating in over 200 countries with 160 brands and a robust distribution 

network. Despite its global prominence and diversified portfolio, the company 

faces challenges related to health-conscious consumer trends and intense industry 

competition, particularly from PepsiCo. This study evaluates Coca-Cola's 

financial health and market positioning through a comprehensive analysis of its 

external and internal environments. A SWOT analysis highlights Coca-Cola's 

strong brand presence and product innovation but also reveals risks associated 

with health concerns, environmental regulations, and resource constraints. 

Financial ratio analysis demonstrates Coca-Cola’s profitability, efficiency, and 

liquidity performance. The company's return on equity remains above 30% but 

trails behind PepsiCo. Inventory turnover rates indicate stable operations but 

declining efficiency, while accounts receivable turnover outperforms industry 

standards, reflecting strong customer credit management. However, accounts 

payable turnover suggests potential cash flow challenges. Revenue projections 

for the next three years anticipate stable growth, contingent on strategic 

adaptation to evolving market dynamics. This research offers insights into Coca-

Cola’s resilience and its ability to sustain global leadership amidst emerging 

threats and opportunities. 
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1 Introduction 

Founded in 1886 and headquartered in Georgia, the United States, Coca-Cola is 

currently the world's largest beverage company and juice beverage company. Since 

2017, Coca-Cola has been on the Fortune 500 and Fortune 500 lists. At the same time, 

Coca-Cola has 160 brands in more than 200 countries around the world, accounting for 

48% of the global market [1]. In addition, Coca-Cola has many products, such as soda, 

sports drinks, juice and tea, with a rich variety of products and more than 3,800 

beverage options. Coca-Cola has a huge global distribution system, with branches all 

over the year, and daily sales can reach 1.9 billion cups. Coca-Cola focuses on the 

research and development of new low-sugar and sugar-free beverage products, and 

these products are very popular and cater to people's needs for healthy development [2]. 

The operation of Coca-Cola is very stable. According to the financial report for the  

© The Author(s) 2025
M. M. Husin (ed.), Proceedings of the 2025 International Conference on Financial Risk and Investment
Management (ICFRIM 2025), Advances in Economics, Business and Management Research 333,
https://doi.org/10.2991/978-94-6463-748-9_99

https://doi.org/10.2991/978-94-6463-748-9_99
http://crossmark.crossref.org/dialog/?doi=10.2991/978-94-6463-748-9_99&domain=pdf


the third quarter of 2024, the company's operating income in the third quarter was
US$11.854 billion and its operating profit was US$2.51 billion.

As the development of society is getting better and better, people's demand for a
better life is getting higher and higher. Therefore, people pay more attention to their
health [3]. However, Coca-Cola is essentially a carbonated beverage, which is
harmful to people's health. Therefore, people are worried about their health and
reduce their purchase of Coca-Cola. Will Coca-Cola's sales volume decline? At the
same time, in the beverage and juice industry, there is strong competitiveness and
very low barriers to entry. Coca-Cola's biggest competitor is Pepsi [4]. In the current
era of development, can Coca-Cola still maintain its leading position in the world?
This article analyzes the financial statements of Coca-Cola Company in the past three
years to reveal the financial health of the company. In terms of the external
environment of the company, the SWOT model is used to conduct an in-depth
analysis from the aspects of strengths, weaknesses, opportunities and challenges. In
terms of the internal environment of the company, the financial ratio of Coca-Cola
Company is mainly used for analysis, revealing the cash flow of Coca-Cola Company
and its ability to repay debts. According to the financial report of Coca-Cola
Company, the revenue of Coca-Cola Company is predicted for the next three years.

2 External Environment Analysis

The SWOT model is an analytical method for evaluating the external environment of
an enterprise. It has four parts: strengths (S), weaknesses (W), opportunities (O), and
threats (T). The use of this model is conducive to the formulation of Coca-Cola's
development strategy and the analysis of the current situation of competitors in the
market.

2.1 Strengths

First of all, Coca-Cola's biggest advantage is that it has a high global visibility and
strong brand effect, and its global market share is very high. Coca-Cola operates in
more than 200 countries and has 16 million customers. In addition, Coca-Cola has a
strong and stable bottling and distribution system [5]. In 2023 and 2022, it sold 33.3
billion and 32.7 billion boxes respectively. The largest sales volume is in Mexico,
China, Brazil and India, accounting for 33% of the global unit box volume. Coca-
Cola also has five largest bottling partners, located in Mexico, China, and Australia,
which account for 42% of the global unit volume. Coca-Cola's distribution system can
help it manufacture, distribute, sell and innovate. At the same time, Coca-Cola has
successfully developed many low-sugar and sugar-free products to meet the needs of
customers who have requirements for sugar. Coca-Cola sells several of the world's
largest non-alcoholic sparkling soft drink brands, including Coca-Cola Zero Sugar,
and Coca-Cola continues to innovate and develop calorie-free flavorings and spices,
including low-calorie and calorie-free products.
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2.2 Weaknesses

Coca-Cola's beverage products are basically carbonated beverages, with the main
ingredients being high fructose corn syrup ("HFCS"), sucrose, saccharin, sodium
cyclamate, steviol glycosides, caffeine and caramel coloring. Caffeine can easily lead
to sleep disorders, and excessive consumption of sucrose and saccharin can cause
obesity and other diseases. Therefore, people may worry about their health and reduce
their purchases of Coca-Cola products. The commercial beverage industry is highly
competitive. Coca-Cola's biggest competitor is PepsiCo, and other important
competitors include but are not limited to Nestle, Danone, Suntory Beverages & Food
Co., Ltd. and Red Bull. These competitors will have an adverse impact on Coca-Cola
and will seize Coca-Cola's market share and brand effect. Coca-Cola has a very large
talent management system [6]. Coca-Cola has 82,500 employees in 2022 and 79,100
employees in 2023. Due to the refranchising activities in 2023, the total number of
employees in the company will decrease. Coca-Cola supports all aspects of
employees' lives, has a good development agenda and talent strategy compensation
plan and maintains the connection between employees' contributions and
compensation.

2.3 Opportunities

First, people in today's era are very pursuing their own body management and have
high requirements for the sugar content of beverages. Coca-Cola has the world's
largest non-alcoholic sparkling soft drink brand, including Coca-Cola Zero Sugar,
which caters to the needs of customers very well. At the same time, Coca-Cola can
expand its sales channels, such as: entering the Douyin e-commerce platform, or
looking for celebrity endorsements and co-branding with other popular books, film
and television works and computer games, and designing the packaging of products
[7]. For example: entering the Douyin e-commerce platform, Douyin Co., Ltd.
achieved operating income of 1.038 billion yuan in the first three quarters of 2024, a
year-on-year increase of 25.98%. It has a very stable operation, which can bring high
profits to Coca-Cola and enhance its competitive advantage. Finally, Coca-Cola
develops a variety of products to diversify its products, such as: a subsidiary in the
United States, authorized alcohol licenses to use some of Coca-Cola's trademarks and
related intellectual property rights, mainly producing hard soda, hard substitutes and
pre-mixed cocktails, which are very popular.

2.4 Threats

In the beverage industry, the barriers to entry are very low, the capital required to
enter the market is not high, there are many substitutes for Coca-Cola in the market,
and the original competitor companies are constantly strengthening, so there will be a
high threat to Coca-Cola's market [8]. Secondly, as people's health awareness
continues to grow and the stereotype of Coca-Cola as a carbonated beverage, people
are worried that drinking Coca-Cola beverages will have an adverse effect on their
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health, so the purchase of carbonated beverages will become less and less. The main
production material of Coca-Cola products is water. In many parts of the world, water
is considered a limited natural resource. Due to the shortage of water resources, the
use of commercial water is restricted or additional fees are levied. For the areas where
Coca-Cola operates, production is subject to certain restrictions, which poses a threat
to Coca-Cola's business. Finally, today's society has high requirements for
environmental protection and has introduced many relevant environmental protection
laws and regulations, including regulations related to the use and treatment of water
resources, wastewater discharge and air emissions [9]. Due to climate change, it is
expected to lead to more regulatory requirements, such as: reducing carbon dioxide
emissions and preventing the use of plastic materials [10]. Although Coca-Cola
complies with relevant laws and regulations, it will restrict the production of Coca-
Cola's products, posing a threat to Coca-Cola's production, and will also have an
adverse impact on Coca-Cola's financial performance.

3 Internal Environment Analysis

3.1 Profitability Ratios

Return on Equity Ratios.

Table 1. ROE of Coca-Cola and Pepsi from 2021 to 2023.

Years Return on Equity ratios (Coca-Cola) Return on Equity ratios (Pepsi)

2021 39.3% 47.55%

2022 36.9% 51.98%

2023 38.9% 49.12%

From Table 1, it can be seen that Coca-Cola's return on investment from 2021 to 2023
is greater than 30%. The return on investment is relatively high, reflecting that Coca-
Cola has strong profitability. Coca-Cola's high return on investment can reflect that
Coca-Cola has a higher financial leverage ratio, so that investors can get higher
returns on investment and attract more investors. At the same time, Coca-Cola's high
return on investment reflects that Coca-Cola's management is efficient in resource
allocation and operating cost management of the entire company. However, by
comparing with Pepsi's return on investment, Coca-Cola's return on investment is
lower than its biggest competitor.

3.2 Efficiency Ratios

Inventory Turnover.
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Table 2. Inventory Turnover of Coca-Cola and Pepsi from 2021 to 2023.

Years Inventory Turnover (Coca-Cola) Inventory Turnover (Pepsi)

2021 4.498times 7.85times

2022 4.252times 7.77times

2023 4.196times 8.53times

From Table 2, it can be seen that Coca-Cola's inventory turnover rate has remained
stable at around 4 times, indicating that Coca-Cola's annual sales volume is large and
stable, and its inventory operation is efficient. However, in 2021-2023, Coca-Cola's
inventory turnover rate has been declining year by year, indicating that the number of
products in the warehouse has decreased, which may be caused by Coca-Cola's
insufficient inventory management, reduced sales efficiency, or the increasing
competitiveness of the beverage industry. Coca-Cola's inventory turnover rate is
higher than that of other peer companies, but lower than its biggest competitor
PepsiCo.

Accounts Receivable Turnover.

Table 3. Accounts Receivable Turnover of Coca-Cola and Pepsi from 2021 to 2023.

Years Accounts Receivable Turnover (Coca-Cola) Accounts Receivable Turnover (Pepsi)

2021 11.01times 9.16times

2022 12.33times 8.50times

2023 13.42times 8.46times

From Table 3, it can be seen that Coca-Cola's accounts receivable turnover rate has
remained stable at more than 11 times, and has been rising year by year, indicating
that Coca-Cola's customer credit rating is high and the company's collection
efficiency is fast. In the beverage industry, the average accounts receivable turnover
rate should be between 8-10 times, which means that Coca-Cola's accounts receivable
turnover rate is much higher than its peers and much higher than its biggest rival,
PepsiCo.

Accounts Payable Turnover.

Table 4. Accounts Payable Turnover of Coca-Cola and Pepsi from 2021 to 2023.

Years Accounts Payable Turnover (Coca-Cola) Accounts Payable Turnover (Pepsi)

2021 1.050times 1.75times

2022 1.143times 1.74tiimes

2023 1.196times 1.67times
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It can be seen from Table 4 that Coca-Cola's accounts payable cycle rate increased
year by year during 2021-2022, indicating that Coca-Cola's debt repayment ability has
gradually improved and the company's credit has gradually increased, reflecting
Coca-Cola's high operational efficiency and ability to attract more excellent suppliers.

3.3 Liquidity Ratios

Current Ratio.

Table 5. Current Ratio of Coca-Cola and Pepsi from 2021 to 2023.

Years current ratio (Coca-Cola) current ratio (Pepsi)

2021 1.13 0.83

2022 1.15 0.8

2023 1.13 0.85

From Table 5, it can be seen that Coca-Cola's current ratio is high and relatively
stable, and has been higher than its competitor PepsiCo for three years. This shows
that Coca-Cola has sufficient current assets to cover its current liabilities and its short-
term liquidity is relatively healthy.

Quick Ratio.

Table 6. Quick Ratio of Coca-Cola and Pepsi from 2021 to 2023.

Years quick ratio (Coca-Cola) quick ratio (Pepsi)

2021 0.72 0.666

2022 0.71 0.61

2023 0.67 0.68

From Table 6, it can be seen that Coca-Cola's quick ratio has a downward trend from
2021 to 2023. In the beverage industry, the average quick ratio is generally in the
range of 0.8-1.0. It can be seen that Coca-Cola's quick ratio is lower than the "healthy
range". In the fast-moving consumer goods industry, inventory accounts for a large
part of current assets. Compared with Pepsi's quick ratio, Coca-Cola's quick ratio is
slightly higher than that of Coca-Cola, indicating that Coca-Cola's reliance on
inventory is relatively good, short-term liquidity management is good, and it has
sufficient ability to fulfill short-term liabilities.

3.4 Financing & Investment Ratios

Liabilities to Assets Ratio.
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Table 7. Liabilities to Assets Ratio of Coca-Cola and Pepsi from 2021 to 2023.

Years liabilities to assets ratio (Coca-Cola) liabilities to assets ratio (Pepsi)

2021 73.65% 82.52%

2022 72.16% 81.26%

2023 71.87% 81.45%

It can be seen from Table 7 that Coca-Cola's debt-to-asset ratio has shown a
downward trend year by year from 2021 to 2023, indicating that Coca-Cola's reliance
on debt has gradually decreased to optimize its capital structure. Compared with
PepsiCo, PepsiCo's debt-to-asset ratio is much higher than that of Coca-Cola,
indicating that Coca-Cola has used a more conservative debt management method,
which will help reduce Coca-Cola's long-term repayment pressure, but may miss the
opportunity to improve asset utilization and profitability through rapid cash flow
circulation.

Long-Term Debt to Long-Term Capital Ratio.

Table 8. Long-Term Debt to Long-Term Capital Ratio of Coca-Cola and Pepsi from 2021 to
2023.

Years
long-term debt to long-term capital ratio
(Coca-Cola)

long-term debt to long-term capital
ratio (Pepsi)

2021 60.52% 71.41%

2022 58.48% 69.34%

2023 56.40% 66.86%

It can be seen from Table 8 that Coca-Cola's long-term debt to long-term capital ratio
has also been declining year by year during 2021-2023, and PepsiCo's long-term debt
to long-term capital ratio is also higher than that of Coca-Cola, indicating that Coca-
Cola's long-term capital structure is relatively stable and relies more on shareholders'
equity rather than expanding its business and investment scope through long-term
loans, which shows that Coca-Cola's risk resistance has been enhanced.

Interest Coverage Ratios.

Table 9. Interest Coverage Ratios of Coca-Cola and Pepsi from 2021 to 2023.

Years Interest coverage ratios (Coca-Cola) Interest coverage ratios (Pepsi)

2021 9.48 5.99

2022 14.25 12.26

2023 8.78 14.63
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From Table 9, it can be seen that Coca-Cola currently has no liquidity problems and
its interest can cover its debt nearly 9 to 14 times. The outlier value in 2022 is 14.25,
which is almost twice that of 2021 and 2023, due to the lower interest expenses in that
year. The interest coverage ratio shows that the company has a good interest payment
ability because its operating cash flow is enough to cover about 10 times the interest
payment in the past three years, indicating that its debt repayment ability is strong.
Compared with PepsiCo, PepsiCo has a faster growing interest coverage ratio,
indicating that Coca-Cola's interest payment ability is not as strong as PepsiCo.

3.5 Risk Assessment

Goodwill Risk.

Table 10. Goodwill of Coca-Cola from 2021 to 2023.

2021 2022 2023

Goodwill 19363 18782 18358

According to the balance sheet, goodwill is decreasing in 2021-2022, from 18.782
billion in 2022 to 18.358 billion in 2023 (see Table 10). The most recent acquisition
by Coca-Cola was in November 2021, when Coca-Cola successfully acquired the
remaining 85% of BodyArmor for approximately $5.6 billion in cash. BodyArmor
offers a range of sports performance and hydration beverages in the United States.
During the acquisition, the trademark and RMB 2.2 billion were allocated to
goodwill, so goodwill appreciated in 2021, but goodwill declined in 2022 and 2023.

Competing Risks.

Table 11. Net income of Coca-Cola and Pepsi from 2021 to 2023.

Years Net Revenues (Coca-Cola) Net Revenues (Pepsi)

2021 38655 79474

2022 43004 86392

2023 45754 91471

In the beverage industry, competition is very fierce. This competition may reduce
Coca-Cola's bargaining power with customers and suppliers. Coca-Cola's biggest
competitor is Pepsi. Although Coca-Cola's global market share is higher than Pepsi,
Coca-Cola's net income is much less than Pepsi. Even if Coca-Cola's net income is on
the rise from 2021 to 2023, it is still lower than Pepsi (see Table 11). With the rise of
e-commerce, sales prices will be tightened and revenue will be reduced, which will
have a negative impact on Coca-Cola. Therefore, Coca-Cola can open up the market
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in developed countries by expanding sales channels, and can also increase the sales of
Coca-Cola products through promotional activities and e-commerce platforms.

Business Risks. The financial situation and operating results of Coca-Cola will be
adversely affected by changes in the global economy. In 2023, the conflict between
Russia and Ukraine and the conflict in the Middle East will have a certain impact on
Coca-Cola's operations, resulting in the loss of some customers, business,
transportation and supply interruptions.

Reputation Risks. In emerging markets, there are many counterfeit Coca-Cola
products, but Coca-Cola cannot completely crack down on counterfeit products, and
the sale of such counterfeit Coca-Cola products will bring certain reputational risks to
Coca-Cola. Secondly, there are some negative publicity about Coca-Cola's products,
water use, and health, which will have a negative impact on Coca-Cola's financial
operations, including talent recruitment.

4 Revenue Forecast

Table 12. Historical data of Coca-Cola’s revenue from 2021 to 2023.

Fiscal Year History Revenue Change Growth

Dec. 31, 2023 45.75B 2.75B 6.39%

Dec. 31, 2022 43.00B 4.35B 11.25%

Dec. 31, 2021 38.66B 5.64B 17.09%

Judging from Coca-Cola's historical data (see Table 12), Coca-Cola's revenue will be
on an upward trend during 2021-2023, but the growth rate will be on a downward
trend.

Table 13. Geographical distribution of Coca-Cola from 2021 to 2023.

2023 2022 2021

United states 16,550 15,413 13,010

International 29,204 27,591 25,645

Net operating revenues 45,754 43,004 38,655

International percentage 64% 64% 66%
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Fig. 1. International percentage of Coca-Cola from 2021 to 2023.

From the perspective of the geographical distribution of Coca-Cola Company (see
Table 13), Coca-Cola's revenue mainly comes from the international market,
accounting for more than 60%, indicating that Coca-Cola's performance in the global
market will play a key role in future revenue growth. Especially in developing
countries and emerging markets, with the expansion of the middle class and the
improvement of consumer purchasing power in these regions (especially Asia, Africa
and Latin America), the demand for Coca-Cola products is expected to rise (see
Figure 1). However, more than 60% of Coca-Cola's revenue comes from the
international market, and exchange rate fluctuations will have a significant impact on
Coca-Cola's revenue. If the US dollar continues to strengthen, it may lead to a
decrease in revenue when converting foreign income into US dollars.

Table 14. Operational distribution of Coca-Cola from 2021 to 2023.

2023 2022 2021

Concentrate operations 58% 56% 56%

Finished product operations 42 44 44

Total 100% 100% 100%

In terms of operational distribution, the concentrate business remains stable,
contributing more than 55% of the total operating income in 2023-2021, indicating
that the concentrate business plays an important role in the total operating income (see
Table 14). Therefore, in this regard, it can be concluded that Coca-Cola's revenue can
maintain stable growth in the next three and five years. Coca-Cola can expand its
concentrate business in emerging markets, deepen its partnership with bottling
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partners, and rapidly develop healthy and innovative product lines in the finished
product field, which will be the main driving force for this growth.

Table 15. Revenue forecasts of Coca-Cola from 2024 to 2028.

Year Revenue (billion USD) Growth Rate

2024 48.41 5.8%

2025 51.29 6.0%

2026 54.37 6.0%

2027 57.65 6.0%

2028 61.12 6.0%

In summary, Coca-Cola's revenue growth in the next three or five years may be as
stable as the growth in 2023 at 6% (see Table 15).

5 Conclusion

Based on Coca-Cola's financial statements in the past three years, this paper uses the
SWOT model to conduct an in-depth analysis of Coca-Cola's external environment. It
also uses ratio analysis to analyze Coca-Cola's internal environment and assess its
risks through the calculation of Coca-Cola's financial data. Finally, it makes an
objective forecast of Coca-Cola's revenue in the next three years. Overall, Coca-
Cola's financial situation is very healthy. There is no great financial risk, and in the
next three to five years, its revenue has a steady upward trend. However, PepsiCo still
poses a great threat to Coca-Cola's market share. Therefore, Coca-Cola needs to pay
more attention to the impact of the external environment on Coca-Cola and conduct
timely risk assessment of the external environment. In the future development of
Coca-Cola, Coca-Cola needs to find problems in a timely manner and introduce
effective and appropriate solutions in a timely manner. I believe that Coca-Cola will
get better and better.
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