®

Check for
updates

Unveiling The Secrets of Japanese Business Success
through Management and Cultural Approaches

Senny Luckyardi*(®}, Eddy Soeryanto Soegoto(Z),
Annisa Maulidina Putri, Dinda Nurjumullaely, and Tri Dewi Asari

! Universitas Komputer Indonesia, Bandung, Indonesia
senny@email .unikom.ac.id

Abstract. The purpose of this study is to understand how Japanese cultural values
influence management policies, decision-making processes, and approaches to
human resource management, ultimately contributing to corporate success. The
concept of Japanese business success has become a global phenomenon,
attracting the attention of practitioners and academics worldwide. To support the
study, we used a qualitative method by conducting surveys with 20 Indonesians
who have worked or are currently working in Japan. The research findings
indicate that the combination of Japanese cultural values with modern
management practices creates an effective, flexible, and adaptive system.
Principles such as Kaizen (continuous improvement), Hourensou (structured
communication), and Nemawashi (informal consensus-building) play crucial
roles in fostering efficiency, teamwork, and sustainable growth. This is because
Japanese and Indonesian cultures share similarities in business practices. The
conclusion of this study highlights the importance of considering cultural aspects
in management strategies to achieve sustainable long-term success. The study
highlights that Japanese and Indonesian cultures share similarities in business
practices, making the adaptation process more feasible. To optimize the benefits
of Japanese management strategies, companies in Indonesia should consider
implementing intercultural training programs and flexible work policies to
support employee well-being. The conclusion of this study emphasizes the
importance of considering cultural aspects in management strategies to achieve
sustainable long-term success, particularly in fostering a work environment that
balances efficiency, innovation, and employee satisfaction.

Keywords: Japanese Management, Corporate Culture, Lean Management,
Business Success.

1 Introduction

Studies on Japanese business success have gained global attention due to the country's
consistent and innovative achievements. This research aims to uncover the secrets
behind Japan's business success through its deeply rooted management approach and
cultural values. The combination of these two aspects creates an effective and flexible
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management strategy fornavigatingmarket dynamics. This study explores the integra-
tion of cultural values such as discipline, teamwork, and commitment to quality within
management policies, decision-making processes, and human resource management,
leading to an adaptive and superior system. One of the key elements of Japanese busi-
ness success is the concept of Kaizen (24 #), or continuous improvement, which em-
phasizes the importance of making small, consistent improvements in work processes.
By focusing on incremental progress, Kaizen helps companies remain competitive and
innovative [1].

Japanese work culture is characterized by dedication and sincerity in carrying out
business operations. Employees are expected to approach every task with diligence and
perseverance, even when faced with challenges. Loyalty to the companyisanothercru-
cial valuein Japanese work culture, as employeestend to stay with their organizations
for long periods, fostering stability and in-depth knowledge of the company [2]. Re-
search by Demise (2005) highlights the significance of business ethics in Japanese cor-
porate culture. She found that strong ethical foundations contribute to building solid
and sustainable business relationships. Integrity, teamwork,and loyalty play a key role
in fostering a harmonious and productive work environment, benefiting both internal
corporate interactions and external partnerships with clients and stakeholders [3].

The implementation of Kaizen in Japanese joint venture companies in Indonesia
demonstrates its effectiveness in improving efficiency and productivity. Kaizen priori-
tizes continuous improvement and encourages active participation from all employees
in refining work processes [4]. A study by Hardika, Sukayasa, and Yintayani (2018)
reveals that the Kaizen culture can be adaptedto the Indonesian business context while
preserving its core principles of collective participation and ongoing enhancement. In
his book The Kaizen Power, MasaakiImaielaborates on Kaizen as a philosophy of
"sustainable improvement," applied at all levels of management—from top executives
to frontline workers—to ensure consistent progress in work processes. This approach
hasbeen a fundamental factorin the sustained success of Japanese companies [5].

Beyond Kaizen, Japanese management also incorporates the principles of Houren-
sou and Bushido. Hourensou focuses on structured communication through regular re-
porting, while Bushido instills valuesof integrity and responsibility [6]. These princi-
ples have shaped Japan’s disciplined and resilient business methods. Studies indicate
thatJapan’s fast-paced and highly disciplined work culture is a key contributor to cor-
porate success. The Japanese place great value on time, which enhances productivity
and efficiency. Unlike Western business strategies that focus primarily on results, Jap-
anese companies emphasize a process-oriented approach, ensuring continuous progress
and long-term competitiveness. This emphasis on process, combined with a commit-
ment to quality and teamwork, has enabled Japan to establish itself as a global leader
in the automotive, electronics, and manufacturing industries. [7].

1.1  Understanding Japanese Business Culture

InJapanese business culture, saying "Hi" or "Ya" does not necessarily indicate consent
butrathermeans"l hearyou" or "I acknowledge what you’re saying." Itis important to
be cautious when interpreting these words to avoid misunderstandings. This tendency
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arises because Japanese people often find it difficult to say "lie" (no), especially when
speaking with new acquaintances. Instead, they use "Hi" to avoid hurting others' feel-
ings. This practice is also a way to maintain harmony in business relationships, even
when a deal is not reached [8].

1.2  Communication Gap Caused by Business Habits

Japanese companies utilize a group-oriented culture in decision-making, where deci-
sions are typically reached through group consensus rather than individual authority.
This holistic approach ensuresthatthe potentialimpact of decisions is carefully exam-
ined, promoting organizationalharmony. A key formalized process in this system is the
Ringi System, in which a written proposalis circulated through a hierarchical path,
starting from lower organizational levels and moving upward. Each recipient reviews
the document, makes suggestions or adjustments, and stamps it with a personal seal
instead of providing a signature, asin Western practices. This method allows everyone
involved to contribute to the decision, fostering a sense of shared responsibility. While
this system strengthens commitment, it can also slow down the process, sometimes
makingit unclear who is ultimately accountable. To address these inefficiencies, Japa-
nese companies employ Nemawashi,an informal consensus-building process that takes
place before an official proposal is submitted [9]. Derived from the Japanese word for
"gardening," Nemawashirefers to the practice of carefully preparing a plant's roots for
transplantation, symbolizing how organizations prepare and strengthen support for de-
cisions before finalizing them. This process ensures that potential disagreements or
concerns are addressed early, leading to smootherdecision-makingand implementation

1.3 Benefits of the Japanese Decision Making Process

One key advantage of Japan’s consensus-driven decision-making process is smoother
implementation. Since all stakeholders are involved from the beginning, most people
agree with the final decision, leading to greater commitment and careful execution.
Additionally, the longer deliberation period allows forthe development of strong, trust-
ing relationships, which further supports effective implementation

1.4  Japanese Attitude to Employment Contracts

Foreign companies often face challenges when dealing with Japanese businesses due
to differing perspectives on contracts. Western companies typically draft detailed con-
tractsto prevent disputes, whereas Japanese contractsare often brief and vague. In Ja-
pan,contracts are viewed asa summary of a mutualagreement ratherthana rigid set of
obligations. They are meant to express a willingness to do business rather than strict
commitments that must be upheld regardless of changing circumstances.
Japan’sbusiness culture prioritizes harmony and long-term relationships over legal
enforcement. Litigation is uncommon because takinga business partnerto court would
likely end the relationship. Additionally, legal proceedings in Japan are lengthy and
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costly, and the country has far fewer lawyers than Western nations. As a result, con-
tracts between Japanese companies are often the product of extensive negotiations con-
ducted without legal assistance. Insisting on detailed contract provisions can be per-
ceived as a sign of distrust, potentially jeopardizing the business relationship.

Another majordifferenceis thatcontractsin Japanremain flexible even after sign-
ing. If external conditions change, both parties may renegotiate terms to adapt to new
circumstances. While large Japanese corporations in urban areas have become more
accustomed to Western contract practices, smaller companies, especially outside major
cities, may still find Western-style contractsunfamiliar[10].

2 Literature Review

The success of Japanese businesses is deeply intertwined with unique management
practices and cultural values that emphasize continuous improvement, collective deci-
sion-making, and adaptability. A fundamentalaspect of this success is the Kaizen phi-
losophy, which focuses on continuous, incrementalimprovements involving all organ-
izationallevels. This approach enhances efficiency, reduces waste, and fosters a culture
of ongoing development [1].

Collective decision-making is anothercornerstone of Japanese management, exem-
plified by practices such asRingiseido and Nemawashi. Ringiseido involves circulating
proposals among managers for consensus, ensuring thorough examination and broad
support, which enhances implementation [11]. Similarly, Nemawashirefers to informal
discussions with stakeholders before formaldecisions, promotingtransparency and cok
laboration,and preventing conflicts [12].

The Just-In-Time (JIT) production system is another significant Japanese manage-
ment practice. JIT focuses on producing only whatis needed, when it is needed, and in
the amount needed, thereby reducing waste and enhancing production efficiency. This
approach hasbeen widely adopted in various sectors to streamline operations and min-
imize inventory costs [13].

These management practices are deeply rooted in Japanese cultural values such as
harmony, teamwork, and dedication. The emphasis on collective decision-making and
continuous improvement reflects a cultural preference for consensus and incremental
progress, which hasbeen instrumentalin the sustained success of Japanese companies

3 Methodology

This study explores how Japanese cultural values influence management policies, de-
cision-making, and human resource practices that drive corporate success. Using a
qualitative approach, it examines the underlying principles shaping Japanese business
strategies. Data was collected through questionnaires from 20 business practitioners,
providing insights into the integration of cultural values in corporate operations. The
responses were analyzed to identify recurring themes that illustrate how Japanese man-
agement philosophies enhance efficiency and collaboration.
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A key focus of the study is understanding business innovation and strategic ap-
proaches rooted in Japanese corporate culture. By categorizing responses and linking
cultural values to management practices, the research uncovers how traditional princi-
ples contribute to sustainability and growth. The findings offer valuable insights for
companiesaiming to implement similar strategies in diverse business environments

4 Results and Discussion

4.1  Factor X Questionnaire Results: Job Satisfaction

1. Seberapa puas Anda dengan lingkungan kerja di perusahaan Anda?

20 responses

15

3 (15%}

Fig 1. Level of Satisfaction with the Working Environment.

2. Seberapa baik komunikasi di perusahaan Anda?
20 responses

Fig 2. Communication Effectiveness in the Company.
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3. Seberapa puas Anda dengan fasilitas dan sumber daya yang tersedia untuk mendukung
pekerjaan Anda?
20 responses

7 (35%)

Fig 3. Satisfaction with Facilities and Resources.

4. Seberapa baik perusahaan mendukung kesehatan mental dan kesejahteraan karyawan?

20 responses

0.0

9 (45%)

Fig 4. Support for Mental Health and Welfare.

5. Apakah Anda merasa bahwa gaji dan tunjangan yang Anda terima sesuai dengan pekerjaan yang
Anda lakukan?
20 responses

Fig 5. Appropriateness of salary and allowance to employment.
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6, Seberapa baik perusahaan menangani konflik atau masalah yang muncul di tempat kerja?
20 responses

& (30%)

Fig 6. Troubleshooting Conflicts or Problems in the Workplace.

7. Apakah Anda merasa nyaman untuk menyampaikan ide atau masukan kepada atasan Anda?

20 responses

10.0

9 (45%)

Fig 7. Comfort in Delivering Ideas or Entries.

8. Seberapa puas Anda dengan fleksibilitas waktu kerja yang ditawarkan oleh perusahaan?
20 responses

B [404%)

Fig 8. Satisfaction with Worktime Flexibility.
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9. Seberapa baik perusahaan memberikan informasi tentang perubahan kebijakan atau strategi

yang mempengaruhi pekerjaan Anda?
20 responses

8

]

8 (40%)

1

3 (15%)
- B
3 4 g

Fig 9. Transparency of Information About Policy Changes.

10. Seberapa besar kemungkinan Anda merekomendasikan perusahaan ini kepada teman atau

keluarga sebagai tempat kerja?
20 responses

8

=

4 {20%)
- o
1 2 3

5

Fig 10. Company Recommendation Level as Workplace.

The job satisfaction questionnaire showed that the majority of respondents gave a
positive assessment of the working environment in Japanese companies. This assess-
mentis detailed as follows:

Table 1. Job satisfaction survey results.

A Scale of Judg- Percentage of  Description

ment Respondents

Very Good 40% Respondents were very satisfied with flexible work
policies and professional development support.

Good 35% Respondents appreciated organized time management
and learning opportunities.

Quite Good 15% Respondents were quite satisfied, despite the high

pressure of work.
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Table 1(Continued). Job Satisfaction Survey Results

A Scale of Judg- Percentage of  Description

ment Respondents

Not Good 7% Respondents expressed dissatisfaction, especially re-
garding the lack of flexibility in working time.

Very not Good 3% Respondents were very dissatisfied because of the

lack of effective communication in the team.

From the results of the survey on corporate culture, it can be seen that the cultural
principle Assessment of job satisfaction shows that Japanese companiesare able to cre-
ate a conducive working environment through flexible policies and professional sup-
port. However, some respondents noted work pressures asan area thatneedsto be im-
proved to improve overall employee well-being,

To improve overall employee well-being, companies should consider implementing
stress management programs, enhancingcommunication channels, and providingmore
flexible working arrangements. Additionally, fostering a stronger feedback culture
through regular team discussions and performance reviews can help address employees
concerns effectively

4.2  Y-Factor Results: Corporate Culture

1. Apakah Anda merasa bahwa perusahaan menghargai keseimbangan antara pekerjaan dan

kehidupan pribadi?
20 responses

8

Fig 11. Work Life Balance.
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2. Seberapa baiknya perusahaan mendukung pengembangan profesional dan pembelajaran
berkelanjutan bagi karyawan?
20 responses

Fig 12. Professional Support Development.

3. Seberapa baik perusahaan merespons umpan balik dari karyawan mengenai budaya dan
lingkungan kerja?
20 responses

10.0
B 10 (50%)

Fig 13. Response to Feedback.

4. Apakah budaya perusahaan mempengaruhi kinerja tim?

20 responses

6

8 {30%)

2(10%)

2 (10%)

Fig 14. The Influence of Culture on Team Performance.
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5. Seberapa terbuka perusahaan terhadap proses inovasi dan perubahan?

20 responses

7 (35%)

Fig 15. Openness to Innovation and Change.

&, Seberapa baik perusahaan melakukan survei atau diskusi untuk mengumpulkan masukan

tentang budaya kerja dari karyawan?
20 responses

8 (40%)

4 (20%}

Fig 16. Collecting Input on Work Culture.

7. Seberapa adil dan transparan perusahaan dalam pengambilan keputusan yang mempengaruhi

karyawan?
20 responses

8 (40%)

Fig 17. Fairness and Transparency in Decision-Making.
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8. Seberapa besar pengaruh budaya perusahaan terhadap motivasi Anda untuk bekerja dan

berkontribusi lebih?
20 responses

[

Fig 18. The Influence of Culture on Motivation.

9. Seberapa baik perusahaan memberikan kesempatan yang sama bagi semua karyawan untuk
berpartisipasi dalam proyek atau inisiatif penting?
20 responses

8 (40%)

Fig 19. Equal Opportunities for Employees.

10. Seberapa sering perusahaan mengadakan pelatihan atau workshop untuk meningkatkan
keterampilan interpersonal dan kamunikasi di antara karyawan?
20 responses

Fig 20. Interpersonal Skills Training.

The results of a survey on corporate culture highlighted the importance of applying
Japanese culturalprinciples, such as Kaizen and Hourensou. Here are the details of the
results:
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Table 2. Results of the Corporate Culture Survey

A Scale of  Percentage of  Description
Judgement Respondents

Very Good  50% Corporate culture supports innovation and effective collabo-
ration.

Good 30% Respondents benefited from a culture of discipline and
close teamwork.

Quite Good  12% Respondents recognized the cultural value despite the lack
of local adaptation.

Not Good 5% Respondents felt the corporate culture was less flexible to
adapt to local employees.

Very Not 3% Corporate culture is too rigid to impede creativity.

Good

From the results of a survey on corporate culture, it can be seen that Japanese cultural
principles were successfully applied to support collaboration and innovation. However,
the adaptation of these values to local conditions needs to be improved to be more rel-
evantto the needs of local employees.

This study showed that Japanese management principles such as Kaizen, Houren-
sou, and Nemawashiplayed animportant role in increasing job satisfaction and produc-
tivity. Previous research highlights the success of Japanese management culture in com-
bining collaboration and innovation, although high job pressure remains a challenge
that needs to be addressed. The adaptation of Japanese cultural values to Indonesian
local culture, especially in communication patterns,is a key to the successful integra-
tion of multicultural teams.

Japan's management principles formed a strong operational foundation. Kaizen's
concept promotes sustainable improvement with active participation of all employees,
increasing efficiency and innovation. Hourensou, who emphasized reporting (Houko-
kou), liaison (Renraku), and consulting (Soudan), strengthened communication trans-
parency and accelerated decision-making. Meanwhile, Nemawashi helped build con-
sensus through informaldiscussions before formaldecisions, creating a joint commit-
ment within the company

Table 3. Summary of Job Satisfaction and Corporate Culture Survey Findings

Findings Details

Overall Job Satisfaction The majority of respondents (75%) are satisfied with the work
environment, particularly due to flexible work policies and pro-
fessional development support.

Work Pressure 15% of respondents feel quite satisfied but experience high
work pressure, highlighting the need for stress management

programs.

Dissatisfaction Factors 10% of respondents express dissatisfaction: 7% due to lack of
work time flexibility, and 3% due to ineffective communication
in the team.
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Table 3(Continued). Summary of Job Satisfaction and Corporate Culture Survey Findings

Findings Details

Corporate Culture Satis- 80% of respondents acknowledge the positive impact of corpo-

faction rate culture, emphasizing innovation, collaboration, and team-
work.

Challenges in Work Cul-  Communication gaps and differences in work values hinder the

ture effective implementation of Japanese work culture in Indonesia.

Some respondents (8%) felt the culture was too rigid and not
adaptive to local employees.

Suggested Improvements ~ Cross-cultural training programs are needed to help employees
understand the core values of Japanese management, while
mentoring programs can introduce work culture gradually and
effectively.

The results of the survey showed that the majority of respondents were satisfied with
the working environment that supported professional development and flexibility.
However, the pressure felt by some employees emphasized the need for a stress man-
agement program. The gap in communication and differences in work value became a
major obstacle to the application of Japanese culture in Indonesia. To overcome this,
intercultural training is needed foremployees to understand the core values of Japanese
management, while mentoring programs help introduce working culture in stages.

3. Seberapa baik perusahaan merespons umpan balik dari karyawan mengenai budaya dan
lingkungan kerja?
20 responses

10.0
10 (50%)

5.0

2 [10%)

.
@

Fig 21. Bridging Cultural Gaps through Training & Mentoring.

The application of management principles such asKaizen and Ringi System proved
to increase the efficiency of the work process, while Hourensou's practice strengthened
teamwork. Nemawashi simplified the implementation of the decision because consen-
sus had been reached earlier. Based on the research results, it is recommended that
companies provide stress management training to reduce the impact of work pressures,
implement intercultural training programs to improve Japanese work culture adapta-
tion, and provide working time flexibility to improve work-life balance. In addition,
employee rewards programs can strengthen motivation and loyalty.
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Effective integration of Japanese cultural values can have a significant impact on
productivity and job satisfaction. Challenges such as high job pressure and cultural in-
equality can be addressed through appropriate training and adaptive policies. With a
holistic approach, Japanese management principles can be applied effectively in the
local context of Indonesia, creatinga productive, harmonious, and sustainable working
environment

5 Conclusion and Recommendation

The results of this study show that the application of Japanese culturalvalues and man-
agement principles significantly impactsthe success of companies in Indonesia, partic-
ularly in enhancingjob satisfaction, operationalefficiency, and corporate culture. The
Kaizen culture, which emphasizes continuous improvement, is highly valued by em-
ployees for its ability to drive innovation and productivity. Additionally, Japanese man-
agement concepts such as Hourensou and Nemawashifacilitate effective collective de-
cision-making and strengthen collaboration amongemployees. However, several chal-
lenges require further attention, including high employment pressure that may affect
employee well-being and theneed to adapt Japanese culturalvaluesto the localcontext
to ensure their relevance and effectiveness. Managing multicultural communication is
also a key factor, as it often presents obstacles to team integration. To address these
challenges, companies in Indonesia that adopt Japanese management principles should
develop intercultural training programs to enhance employees' understandingof Japa-
nese cultural values and the best ways to integrate them into the local work environ-
ment. Additionally, reviewing work policies to alleviate work pressure—such as im-
plementing more flexible time management and stress managementtraining—can con-
tribute to a healthier work environment. By implementing these measures, companies
can optimize the application of Japanese management principles, striking a balance be-
tween operational efficiency and employee well-being, ultimately achieving sustaina-
ble long-term success through harmonious cultural integration and an adaptive man-
agementapproach.
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