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Abstract. This study investigates: 1) strategies to optimize benefits and mitigate 

risks in implementing the Distributor Financing (DF) system on PT Semen 

Tonasa’s cash flow, and 2) the ideal funding amount through the DF system to 

maximize cash flow projections. Using a qualitative, descriptive analytical 

approach, data were collected through interviews, observations, questionnaires, 

and documentation. Subjects were purposively sampled from PT Semen 

Tonasa’s environment. Data analysis involved condensation, presentation, and 

conclusion drawing. Findings reveal: 1) the company’s ability to meet current 

liabilities improved from 0.31 (2020) to 0.43 (2023), needing further efficiency; 

2) fluctuating interest coverage ratios, from 39.58 times (2022) to 121.87 times 

(2023); 3) fluctuating capital expenditure coverage, peaking at 2.49 times (2021) 

and lowest at 0.85 times (2022), recovering to 1.25 times (2023); 4) fluctuating 

total debt-to-operating cash flow ratio, with a sharp 2022 increase, indicating debt 

management challenges; and 5) fluctuating cash flow-to-net income ratio, 

declining in 2021 and 2022, but recovering in 2023. 
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1 First Section

According to Anisah & Fitria [2] Cash Flow Projection is a basic financial planning
process for every business or project that aims to estimate future cash inflows and
outflows.  The  background  comes  from the  need  for  companies  or  individuals  to
anticipate and manage finances more effectively. Through this projection, business
entities  can identify potential  sources  of  income,  measure risk,  and evaluate  their
long-term  financial  health.  By  taking  into  account  various  factors  such  as  sales,
operating  costs,  capital  investment,  and  changes  in  market  conditions,  cash  flow
projections help in strategic decision making, such as resource allocation, product or
service pricing, and capital planning [1]. The background lies in the need to maintain
liquidity and financial sustainability, as well as to provide a clearer view of future
financial performance.

In developing cash flow projections, companies must consider various assumptions
underlying the calculations, such as sales growth, cost estimates, and risk factors that
may  affect  cash  flow.  This  analysis  also  allows  companies  to  identify  potential
financial  constraints  and  take  necessary  preventive  or  corrective  actions.  With
increasingly  sophisticated  technology  and  financial  planning  tools,  cash  flow
projections  are  becoming  more  dynamic  and  can  be  adjusted  in  real-time  with
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business  developments  and  market  changes.  Thus,  the  background  of  cash  flow
projections reflects the need for a proactive and adaptive approach in managing the
company's  financial  aspects,  making  it  a  key  element  in  maintaining  business
sustainability and success amidst changing economic dynamics [15].

Supply Chain Financing (SCF) offers significant benefits in improving liquidity
and financial  stability  across  the supply chain,  allowing suppliers  to  access  funds
faster  and  manufacturers  and  distributors  to  extend  payment  terms  without
compromising liquidity. However, implementing SCF also presents challenges such
as implementation costs, technical complexity, and regulatory risks. Therefore, a cash
flow  projection  analysis  considering  implementing  SCF  must  include  a  deep
understanding of business dynamics and financial markets, as well as how SCF can
optimize the company's overall resources.

In  the  context  of  increasingly  globalization  and  digitalization,  companies  must
continue to adapt to changes in their business environment. One aspect that is very
relevant in this regard is financial management, especially in managing the company's
cash flow. Healthy cash flow is a vital foundation for the continuity of operations and
business growth. The implementation of Supply Chain Financing (SCF) is a strategy
that is increasingly being considered in optimizing cash flow management. SCF offers
various  benefits,  such  as  increased  liquidity,  reduced  capital  costs,  and  increased
operational efficiency. By utilizing SCF, companies can convert immovable assets,
such as accounts receivable, into faster cash flow [4].

Of course, this situation brings a complex dilemma. On the one hand, distributor
companies must maintain the value of the products/services they distribute, which in
turn  can  increase  costs  and  working  capital.  In  the  context  of  its  business
characteristics,  financial  management,  especially  in  terms  of  working  capital
management and cost control, is very important for distributor companies. The speed
of the cash flow cycle must be in line with the speed of material turnover. In addition,
ease of payment and billing, speed of transactions, and the ability to meet cash needs
will increase the effectiveness and efficiency of business operations. To achieve this
ideal condition, an integrated financial management system between one supply chain
and another is very necessary [3].

Distributor  Financing is  a  form of funding designed to help distributors  in  the
supply chain overcome financial challenges, such as limited funds or working capital.
The program allows financial  institutions to  work with distributors,  providing the
necessary funds to cover inventory, shipping, and other operational costs. With its
flexible nature, this funding is tailored to the specific needs of distributors, so they
can meet demand and keep their businesses running smoothly.

PT. Semen Tonasa is a company operating in the cement industry, facing major
challenges  to  increase  market  share  and  maintain  competitive  advantage  amidst
intense competition. The company has implemented various marketing management
strategies  to  address  these  challenges.  Reviewing  the  effectiveness  of  marketing
management strategies is essential in assessing the positive impact of these efforts on
the company's position in the market. The main focus of the evaluation is on market
segmentation, target market determination, and product development and marketing.

In 2015, PT Semen Tonasa provided working capital facilities for its distributors
through  a  financing  collaboration  with  Bank  BNI,  as  part  of  the  supply  chain
financing agreement signed on the 47th anniversary of Semen Tonasa. This facility is
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designed to increase distributor productivity by offering more profitable financing,
including lower interest rates and lighter collateral requirements. This collaboration
applies to all Semen Tonasa marketing areas, and BNI is ready to provide financing of
up to IDR 500 billion to support distributors in purchasing cement. This facility is
also expected to minimize business risks by expanding cooperation to sub-distributors
in the future.

In 2023, PT. Semen Tonasa dominates the domestic market share with 8.5%, and
makes an important contribution to the market share of PT. Semen Indonesia Group
(SMIG) to reach 44%. PT Semen Tonasa is also the market leader in the Eastern
Indonesia Region (KTI) with a market share of around 35-40%. This advantage is
driven  by  several  factors,  such  as  the  strategic  location  of  the  factory  in  KTI,
facilitating the distribution of cement to the surrounding areas,  a  wide and strong
distribution network, high-quality cement products that are in accordance with market
demand in KTI, and competitive cement prices.

In facing a dynamic competitive  environment,  PT.  Semen Tonasa  continues to
strive to develop effective marketing strategies to maintain its position and achieve
sustainable  growth  in  the  Indonesian  cement  market.  The  growth  of  PT.  Semen
Tonasa's cash flow report for 2021-2023 includes operating cash flow, investment
cash flow, financing cash flow, and net cash flow as shown in table 1.1 below.

Table 1. Cash Flow Growth of PT. Semen Tonasa 2021-2023

Year Operating  Cash
Flow

Investment  Cash
Flow

Funding  Cash
Flow

Net Cash Flow

2021 1,738,408,000,00 (1,413,484,000,000) 328,928,000,000 1,053,844,000,000

2022 2,010,120,000,00 (1,324,840,000,000) 390,440,000,000 1,075,720,000,000

2023 2,284,044,000,00
0

(1,248,440,000,000) 439,444,000,000 1,475,044,000,000

Source: PT. Semen Tonasa, 2023
Based on the table above, it shows that PT. Semen Tonasa shows positive financial

performance with a  significant increase in  operating cash flow and net  cash flow
every year. This shows that the company is able to generate greater income from its
operating  activities  and  is  able  to  finance  its  investment  activities.  Although
investment cash flow has decreased, this is understandable because the company may
be focusing on increasing efficiency and optimizing its assets. Fluctuations in funding
cash flow are also fairly reasonable, and the company is still able to maintain its net
cash flow positive. Overall, PT. Semen Tonasa shows a healthy financial condition
and good prospects for the future.

According to Rosalinda & Pratiwi [14] Cash flow projection analysis using the
SCF approach requires a deep understanding of the dynamics of the company's supply
chain.  This  includes  an  evaluation  of  supplier  quality,  credit  risk,  and  optimal
payment  structure.  By understanding the unique  needs and characteristics  of  each
partner  in  the  supply  chain,  companies  can  design  appropriate  SCF  strategies  to
improve operational efficiency and sustainability. However, SCF implementation also
presents its own challenges. Changes in business processes, integration of information
technology  systems,  and  effective  risk  management  are  the  keys  to  success  in
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implementing SCF. Therefore, cash flow projection analysis must comprehensively
consider various internal and external factors that influence SCF implementation [8].

In the supply chain system, the role of financial management is very significant
because there are three main flows, namely material, information, and finance. SCF
can help accelerate payment activities so that financial flows can run smoothly and in
balance. This initiative encourages the banking industry to develop a special financing
program called supply chain financing, which is intended for companies operating in
the  supply  chain.  This  program  is  a  comprehensive  service  package  to  support
companies in the supply chain system.

2 Literature review

2.1 Cash Flow

Cash  inflows  include  revenue  from  the  sale  of  products  or  services,  receipt  of
payments from customers, loans, and investments. On the other hand, cash outflows
include operating expenses, debt payments, inventory purchases, investments in fixed
assets, and dividend payments to shareholders. A detailed analysis of cash flow helps
company  management  make  informed  decisions  regarding  resource  allocation,
financial  planning,  and  long-term growth  strategies.  In  the  context  of  day-to-day
operations, a deep understanding of cash flow allows managers to identify patterns
that  may  require  adjustments  or  improvements  in  the  company's  financial
management [7].

In  addition,  a  comprehensive  understanding  of  cash  flow is  also important  for
external  parties  such  as  investors,  creditors,  and  financial  analysts.  They  use
information  about  cash  flow  to  evaluate  a  company's  financial  performance  and
potential, as well as to make investment or credit decisions. Thus, cash flow is not
only a tool to measure a company's financial health, but also a powerful and important
management instrument in planning, decision-making, and financial supervision of
the company.  With a good understanding of  cash flow and careful  analysis of  it,
companies can optimize their financial performance, reduce financial risks, and create
value for shareholders and other stakeholders.

The need for daily cash is essential for the continuity of a company's operations,
and cash flow is what enables the company to meet these needs. In addition, cash flow
is also needed to pay various obligations such as debts, employee salaries, purchasing
raw materials, and various other operational costs. In addition, cash flow is also a
source for reinvesting in the company. The characteristics of transactions and other
events of each type of activity can be explained as follows:

3. Funding Activities



1. Fulfillment of Working Capital Needs
2. Supply Chain Optimization
3. Increased Bargaining Power

1. Meeting the Company's liquidity needs

3. Ensure the company has sufficient inventory to meet customer demand.
4. Allows companies to obtain additional funds from creditors
5. Enables companies to use the ability to offer attractive credit terms to customers.
6. In order to
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2.2 Distributor Financing (DF)

Distributor  financing  is  a  form  of  cooperation  that  provides  credit  facilities  to
distributors or agents for the purchase of merchandise inventory. The goal is to adjust
the payment period with the distributor's obligations to the principal. The principal,
according to Ellen Pantouw [13], is a company that holds a license or is the main
distributor of products to distributors. Meanwhile, a distributor or agent is a company
appointed by the principal to market or sell products to consumers. This scheme helps
ensure the smooth operation of distributors by accommodating their financing needs.
According to Hausman [9], the advantages of the distributor financing (DF) system
are as follows:

4. Payment Flexibility

2.3 Working Capital

Working  capital  is  a  crucial  element  that  must  be  considered  by  company
management in carrying out business activities [6]. Working capital is essential for
the  company's  daily  operations.  Examples  of  the  use  of  working  capital  include
purchasing  raw  materials,  additional  raw  materials,  paying  employee  salaries,
promotional activities to introduce products or services to consumers, and recruiting
new employees. The formula for working capital is as follows:

Modal Kerja=Aktiva Lancar-Hutang Lancar

Working capital plays an important role in the company's operations. Therefore,
the company tries to maximize its working capital needs. With the right fulfillment of
working capital, the company can optimize the profits obtained. It is important for the
company to use working capital  effectively and have clear  goals  for  the working
capital. The following are the goals of working capital:

2. The company has sufficient working capital and is able to fulfill its obligations.

 maximize the use of current assets to increase sales and profits
7. Protecting the business in the event of a working capital crisis due to a decrease in

the value of current assets

2.4 Risk and Risk Management

According  to  Suseno,  P.  [16],  risk  management  is  simply  the  application  of
management functions to deal with risks faced by organizations, companies, families,
or  communities.  This  involves  the  activities  of  planning,  organizing,  compiling,



1. Aligning risk appetite and strategy
2. Linking growth, risk and return
3. Minimize operational shocks and losses
4. Identify and manage cross-risks
5. Providing an integrated response to multiple risks
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leading,  and  supervising  (including  evaluating)  risk  management  programs.  Risk
management programs include tasks such as identifying existing risks, measuring or
determining the magnitude of  those risks,  finding ways to handle or  reduce risks,
developing strategies to control risks, coordinating the implementation of mitigation,
and evaluating the effectiveness of programs that have been created.

In general, the main objectives of a financial institution's risk management include
the following:

6. Capital rationalization

2.5 Credit Relationship

According to Thomas in Ismail [10], in general, credit is a belief in the ability of the
debtor (credit recipient) to pay a certain amount of money in the future. From various
definitions  of  credit,  there  are  several  elements  that  allow  credit  to  occur.  The
provision of credit facilities has certain objectives that depend on the objectives of
each bank or non-bank institution. According to Suyatno [17] the provision of credit
has the following objectives:

1. Contribute to the success of government programs in the fields of economics and
development.

2. Increasing company activities so that they can carry out their functions to ensure
that the needs of the community are met.

3. Increasing company activities so that they can carry out their functions to ensure
that the needs of the community are met.

2.6 Pricing and Margin Determination

Financial Innovation is the act of creating and promoting new financial instruments
and  technologies  in  institutions  and  markets  [18].  This  innovation  can  also  be
interpreted as a tool  in the financial system to achieve the goal of improving real
economic performance [11]. Frame & White [5] stated that financial innovation aims
to reduce costs and risks, and improve existing products, services, or instruments in
the financial system to be better than before. According to Tufano [18], the purpose of
financial innovation is to correct market imperfections, overcome agency problems
and information asymmetry, reduce transaction costs, respond to taxes or regulations,
and respond to technological changes. In addition, financial innovation also aims to
provide  benefits  in  the  form of  sustainable  funding  sources  for  economic  actors,
although it is still accompanied by the risks of the innovation [5].
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3 Research methods

This research is a qualitative research that aims to reveal the meaning behind the facts
through  interviews,  personal  notes,  and  documentation  [12].  This  research  was
conducted at PT. Semen Tonasa Jl. Tonasa 2, Biring Ere Village, Bungoro District,
Pangkep Regency, South Sulawesi Province in April - May 2024. The object of this
study is PT. Semen Tonasa,  while the subjects in this study were taken from the
environment of PT. Semen Tonasa using the purposive sampling technique. The data
in this study use primary data and secondary data. Primary data comes from sources,
namely informants from PT. Semen Tonasa and comes from the results of interviews
and questionnaire answers distributed to informants. Secondary data in this study can
be in  the  form of  documents,  books,  or  official  archives  that  are  relevant  to  the
research subject. The author obtained this secondary data source from books, official
archives, or notes related to the focus of this study. Data collection techniques used in
this study include interviews, observations, questionnaires, and documentation. The
data  organization  and  analysis  techniques  in  this  study  were  carried  out  in  three
stages, including data condensation, data presentation, and drawing conclusions.

4 Result and Discussion

Data analysis in this study uses a quantitative descriptive approach, which aims to
provide a comprehensive and systematic picture of the phenomenon being studied. In
this process, the collected data is structured, then interpreted to understand relevant
patterns and relationships. After that, the data is analyzed in depth using statistical
methods or  other  quantitative analysis  tools  to  produce  reliable  information.  This
approach  focuses  on  the  processing  of  numerical  data,  which  allows  objective
measurement  of  variables  related  to  financial  performance.  In  the  context  of  this
study, the main focus is on the cash flow statement, which is used as a measuring tool
to evaluate the financial performance of the entity being studied. This analysis aims to
identify  the  extent  to  which  the  cash  flow  statement  can  reflect  the  company's
liquidity, solvency, and ability to manage its finances effectively.

Table 2. Cash Flow Ratio to Current Liabilities

Year Operational Cash
Flow

Current Liabilities Ratio

2019 560,403,841 1,685,186,499 0.33
2020 552,800,674 1,735,521,385 0.31
2021 590,361,646 1,788,936,466 0.33
2022 857,609,937 2,223,616,544 0.38
2023 899,728,013 2,078,369,896 0.43

Source: Data processing results, 2024
Based  on the  table  above,  it  shows that  the  company's  ability  to  meet  current

liabilities with operational cash flow tends to increase even though it fluctuates. This
ratio is in the range of 0.31 to 0.43, with the lowest value in 2020 (0.31) and the
highest in 2023 (0.43). A significant increase occurred in 2022 and 2023, indicating
an improvement in the management of operational cash flow and an increase in the
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company's  ability to  cover short-term liabilities.  However,  the relatively low ratio
indicates that the company still needs to improve operational efficiency and liquidity
management to achieve a more optimal ratio.

Table 3. Operating Cash Flow to Interest Ratio

Year Operational Cash
Flow

Interest
Payment

Tax Payment Turnover

2019 560,403,841 15,471,276 269,327,852 54.63

2020 552,800,674 14,633,863 171,643,199 50.50

2021 590,361,646 14,551,303 100.104.600 48.45

2022 857,609,937 29,692,808 288,221,765 39.58

2023 899,728,013 10,515,000 371,229,000 121.87
Times

Source: Data processing results, 2024
Based  on  the  table  above,  it  shows that  the  company's  ability  to  meet  interest

payment obligations through operational cash flow has experienced quite significant
fluctuations. This turnover ratio shows a downward trend from 54.63 times in 2019 to
reaching its lowest point in 2022 at 39.58 times, which was caused by an increase in
interest and tax payments. However, in 2023 this ratio increased sharply to 121.87
times, reflecting better efficiency in managing operational cash flow and a significant
decrease in interest payments. This increase indicates the company's ability to better
manage interest expenses, although tax payments remain a component that affects this
ratio as a whole.

Table 4. Capital Expenditure Ratio

Year Operational Cash
Flow

Capital Expenditure Ratio

2019 560,403,841 325,328,769 1.72 Times
2020 552,800,674 583,348,695 0.94 Times
2021 590,361,646 236.232.535 2.49 Times
2022 857,609,937 1,004,039,879 0.85 Times
2023 899,728,013 717.139.100 1.25 Times

Source: Data processing results, 2024
Based  on  the  table  above,  it  shows  that  the  company's  ability  to  fund  capital

expenditures from operating cash flow has fluctuated. The highest ratio was recorded
in 2021 at 2.49 times, indicating that operating cash flow was able to cover capital
expenditures very well. Conversely, the lowest ratio occurred in 2022 at 0.85 times,
indicating  that  operating  cash  flow  was  not  sufficient  to  fully  fund  capital
expenditures, so the company may need to use other funding sources. In 2023, the
ratio increased to 1.25 times, indicating an improvement in cash flow management to
support  capital  investment  needs.  Overall,  these  data  reflect  variability  in  the
efficiency  of  operating  cash  flow  management  related  to  the  company's  capital
expenditures over the past five years.
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Table 5. Total Debt Ratio

Year Operational Cash
Flow

Total Debt Ratio

2019 560,403,841 4,547,362,002 12.3%
2020 552,800,674 4,624,650,549 12.0%
2021 590,361,646 3,958,338,323 14.9%
2022 857,609,937 2,674,561,747 32.1%
2023 899,728,013 3.065.160.100 29.4%

Source: Data processing results, 2024
Based on the table above, it  shows that there is  a significant fluctuation in the

company's ability to manage its debt. In 2019 and 2020, the ratio was around 12%,
indicating a relatively stable operating cash flow compared to total debt. This ratio
increased to 14.9% in 2021, reflecting a slight improvement in the company's ability
to handle its debt. A sharp increase occurred in 2022 with the ratio reaching 32.1%,
followed by a slight decrease to 29.4% in 2023. This trend shows an improvement in
debt management, especially after the increase in operating cash flow in recent years,
although the company's total debt still requires more attention to maintain this ratio
optimally.

Table 6. Cash Flow Ratio to Net Profit

Year Operational Cash
Flow

Net profit Ratio

2019 560,403,841 572,035,815 0.97
2020 552,800,674 176.170.912 3.13
2021 590,361,646 752,888,410 0.78
2022 857,609,937 968,437,660 0.88
2023 899,728,013 797,873,129 1.12

Source: Data processing results, 2024
Based  on  the  table  above,  it  shows  that  there  are  fluctuations  that  reflect  the

relationship between operating cash flow and the company's net profit. In 2019, the
ratio was at 0.97, indicating that operating cash flow was almost equal to net profit. In
2020, there was a significant increase with the ratio reaching 3.13, indicating that
operating  cash  flow  far  exceeded  net  profit,  possibly  due  to  differences  in  the
recognition of non-cash income or expenses. In 2021 and 2022, the ratio decreased to
0.78 and 0.88, before increasing again in 2023 to 1.12, indicating that operating cash
flow  again  exceeded  net  profit.  Overall,  these  fluctuations  reflect  the  company's
operational and accounting dynamics in generating cash flow and net profit during the
analysis period.

5 Conclusion

The research on Cash Flow Projection Analysis with the Supply Chain Financing
(SCF) system at PT Semen Tonasa highlights significant insights into the company’s
financial  performance  and  cash  flow  management.  The  ability  to  meet  current
liabilities with operational cash flow shows an improving trend from 0.31 in 2020 to
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0.43 in 2023, though further efficiency improvements are needed. The capacity to
fulfill  interest  obligations fluctuates,  with a  notable recovery from 39.58 times in
2022 to 121.87 times in 2023, reflecting enhanced cash flow efficiency. Similarly,
funding for capital expenditures through operating cash flow varied, peaking at 2.49
times in 2021, dropping to 0.85 times in 2022, and improving to 1.25 times in 2023,
signaling  better  resource  allocation.  The  total  debt  to  operating  cash  flow  ratio,
despite  some  improvements,  requires  closer  monitoring  to  maintain  an  optimal
balance.  Lastly,  the cash flow-to-net  profit  ratio  reflects  dynamic changes,  with a
decline in 2021 and 2022, followed by recovery in 2023, emphasizing the need for
continued  alignment  between  cash  flow  and  profitability  for  sustained  financial
stability.
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