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Abstract. Study This aiming for know: 1) condition profit operations and levels 

profitability of BUP PT Pelabuhan Biringkassi Indonesia.; 2) internal and 

external factors that influence profit operations at BUP PT Pelabuhan Biringkassi 

Indonesia; 3) effective strategies for increase profit operations at BUP PT 

Pelabuhan Biringkassi Indonesia; 4) influence implementation of improvement 

strategies profit operation to improvement profitability company. Research This 

use type study qualitative with approach descriptive analytical. Object in study 

This is PT. Semen Tonasa, while subject in study This taken from PT. Semen 

Tonasa environment with using purposive sampling technique. The data 

collection technique used in study this, among other interviews, observations, 

questionnaires, and documentation. Data organization and analysis techniques in 

study This done with three stages, including data condensation, data presentation, 

and drawing conclusions. Research results This show that During period 2019-

2023, BUP PT. Pelabuhan Biringkassi Indonesia experienced fluctuation 

significant performance. Although ROI and profit clean had time experience 

decline in a number of years, especially in 2021 and 2022, the company to record 

repair big in 2023, with increasing ROI drastic and profit net soaring. However, 

the company Still face challenge in reach optimal results, especially in matter 

high cost of capital, which keeps Residual Income negative. For overcome matter 

this, company recommended for focus on development products and 

improvements quality service services, which can increase satisfaction 

customers, loyalty, and efficiency operational, so that push growth greater profit 

and profitability good in the future. 
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1 Introduction

 

The Port Business Entity (BUP) is an entity that focuses on managing terminals and
facilities port. BUP can in the form of a State-Owned Enterprise (BUMN), Regional-
Owned  Enterprise  (BUMD),  or  Private-  Owned  Enterprise  (BUMS)  which  is
established special for operate service port. Services This can carried out at the port
general  and  also  special,  with  condition  has  get  permission  delegation  from  the
Ministry  of  Transportation.  BUP  has  a  very  important  role  in  support  growth
economy national through provision service logistics and transportation sea. BUP PT.
Pelabuhan  Biringkassi  Indonesia,  as  one  of  the  BUP in  Indonesia,  has  not  quite

© The Author(s) 2025
M. Nohong et al. (eds.), Proceedings of the 9th International Conference on Accounting, Management, and
Economics 2024 (ICAME 2024), Advances in Economics, Business and Management Research 331,
https://doi.org/10.2991/978-94-6463-758-8_183

https://doi.org/10.2991/978-94-6463-758-8_183
http://crossmark.crossref.org/dialog/?doi=10.2991/978-94-6463-758-8_183&domain=pdf
mailto:%E2%81%A0sri.ivo@sig.id


2294             S. A. Ivo et al.

enough answer For ensure operational an effective, efficient and capable port compete
in the middle change and development industry maritime.

Biringkassi  Port  Indonesia  abbreviated  as  PT  Pelsindo  is  one  of  the  company
affiliate of PT Semen Tonasa which move in the field service port with objective help
do activity work Guidance / Delay the ships that will lean back / out For activity
demolish Load at  the Special Terminal (Tersus) Biringkassi owned by PT. Semen
Tonasa. In several year Lastly, competition in industry harbor the more strict along
with progress technology, change regulations, and demands increasing efficiency tall.
As  a  regional  BUP  its  operation  only  at  the  port  special  Biringkassi,  increasing
competition  in  the  cement  industry  which  has  an  impact  on  the  decline  in  sales
volume of PT Semen Tonasa also direct follow influence PT Pelsindo operations in
the form of the decline amount visiting ship to the Port at the end will impact on the
decline  performance  operation.  This  is  create  PT  Pelsindo  need  adopt  various
strategies  that  are  capable  ensure  sustainability  business  and  improvement
profitability.

BUP PT.  Pelsindo faced  with challenges  for  not  only maintain  his  position  in
industry port, but also upgrade its performance to remain relevant and competitive.
One of the methods for reach objective the is through implementation of structured
and goal  -oriented business  strategies  term long.  Effective business  strategies  can
increase efficiency operations, expanding the customer base, and strengthening Power
competition company. In the middle global competition and change economy that is
not determined, sustainability strategy business and improvement profitability become
focus main in  BUP management.  Therefore that,  research This  will  explore How
implementation  of  business  strategies  run  by  BUP  PT.  Pelabuhan  Biringkassi
Indonesia can contribute to improvement profit the operation for sure influential to
improvement profitability company.

In  determining  strategic  initiatives  that  will  be  implemented  by  PT  Pelabuhan
Biringkassi Indonesia in the future, the use of SWOT analysis with IFAS (Internal
Factor Analysis Summary) and EFAS (External Factor Analysis Summary) methods
are very important For done in application of problem solving. IFAS analysis helps
evaluate internal factors, such as strength in service personalization and weaknesses
in service finished sell.  While that,  EFAS identified opportunity external,  such as
increasing demand for cement, and the threat  from competition. With map factors
this, company can formulate effective strategies, such as increase service finished sell
through training team and target campaign marketing on growth project infrastructure.
In terms of overall, analysis This enables BUP PT. Pelabuhan Biringkassi Indonesia
to develop responsive and adaptive marketing strategies.

2 Literature review

2.1 Strategy

In terms of language, strategy comes from the word strategic which means according
to strategy or  plan and strategy which means the science of  strategy. Meanwhile,
according to  the term strategy is  a  careful  plan to  know the activities  to  achieve
specific  goals.  So that  way,  strategy is  an action that  is  continuous,  experiencing
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improvement and carried out according to the perspective of what consumers want
and expect in the future. In a business context, strategy is carefully planned steps to
achieve competitive advantage and achieve the company's long-term goals. Strategy
involves decision making based on a thorough analysis of the company's internal and
external environment, available resources, opportunities, and challenges faced.

According to Sukristono in Umar [15] said that strategy is a process of determining
the  plans  of  top  leaders  that  focus  on  the  long-term  goals  of  the  organization,
accompanied by the preparation of a way or effort on how to achieve these goals.
Strategy focuses more on estimates and anticipation of what might happen rather than
just responding to what has happened. In facing the speed of market innovation and
changes in consumer patterns, it is important to have core competencies that are the
company's main competitiveness. Strategy will direct the company to create added
value  for  customers  and  maintain  a  superior  position  in  a  changing  business
environment.

As also stated by Rachmat [10] that Strategy is a potential action that guides top
management and company resources that realize it. Strategy also affects the life of the
organization in the long term, at least for five years. Strategy not only has an impact
in the short term, but also affects the life of the organization in the long term, at least
the next five years. Therefore, strategy is oriented towards the future. Strategy also
has consequences that are multifunctional or multidivisional, meaning that strategy
must consider various aspects and areas within the company.

2.2 Strategic Initiative Theory

Initiative  strategic  is  step  or  actions  taken  by  the  company  for  reach  objective
strategically,  especially  in  frame  strengthen  position  competitive  and  improve
profitability  term long.  Initiative  strategic  can  shaped  innovation  product,  market
expansion, efficiency operational,  as well as approach new to management source
power. Concept This focus on implementing effective strategies for reach superiority
compete in face competition and dynamic market changes. According to Ansoff [1],
initiatives strategic covers steps company in answer opportunities and threats faced in
the market. Initiative This taken for support objective term long company, so that give
mark  add  and  strengthen  position  in  the  industry.  Porter  [8]  in  the  theory  about
superiority  competitive  advantage  emphasizes  that  initiative  strategic  is  possible
actions  company  for  get  profit  from  strength  unique  to  have,  good  through
differentiation product, leadership costs, or focus on segment certain. Porter said that
these strategies must developed and implemented through consistent  approach for
maintain superiority compete.

Although the  term "  initiative"  strategic  "  maybe heard  like  overused  business
jargon,  terms  This  The  same  very  No  There  is  its  use.  Initiative  strategic  is  the
compass that guides business and targeting future goals. This is referring to the PMI
Guide to the Body of Knowledge Management Project (PMBOK), which states that
all project must in harmony in a way strategic with business strategy organization.
However, the initiative strategic more from just One project, initiative strategic covers
Lots  projects  in  progress  the same for  serve  need  more  companies  big.  Initiative
strategic nature large and complex, so that need program manager for control it.



reflects ability company in manage cost production in a way effective [3].

over cost operational and tax

effectiveness good operational

to evaluate profitability relatively to the invested capital.
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Initiative  strategic  is  a  series  actions  taken  by  the  company  for  increase  its
operation  or  finish  objective  strategic  and  planning  strategic  overall.  Initiative
strategic,  also known as as initiative business or  initiative company, operating on
three  level.  Initiative  strategic  must  discuss  vision  company,  speaking  about
stakeholders interests and efforts develop company while align various its segments.
Another way to see initiative strategic is that initiative strategic is helpful instruments
realize vision company. It takes something abstract and make it practical with apply it
in the real world. In the definition this, initiative strategic can in the form of project or
a number of mutually supportive projects related, known as a program in management
project.

2.3 Profitability

Profitability often defined as ability a company for produce profit from income after
reducing costs required for to obtain income According to Weston and Copeland [16],
profitability can interpreted as ratio profit clean to total revenue or total assets, which
shows effectiveness company in produce profit relatively to source the power it has.
Definition This in line with Ross, Westerfield, and Jaffe's [12], view states that that
profitability measure how much good company utilise his assets for produce profit. In
practice, profitability can measure through a number of ratio finance, including:

1. Gross  Profit  Margin:  Ratio  This  show  percentage  profit  dirty  to  sales,  which

2. Net Profit Margin: Ratio This measure percentage profit clean to total revenue,
which illustrates ability company for control costs and maximize profit after all

3. Return on Assets (ROA): ROA is indicator effectiveness management in utilize
total assets company for produce profit clean. High ROA show that company own

4. Return on Equity (ROE): Ratio This measure profit net resulting company in the
relationship with equity holder shares, which become size important for investors

Profitability influenced by various internal  and external factors.  Internal  factors
include structure cost,  efficiency operational,  and policy managerial.  For example,
strategies for reduce cost production or increase quality product will influential direct
to profitability. External factors like condition economy macro, competition industry,
as well as change preference consumers also play role significant. Changes in factors
external  This  can  influence  structure  price,  cost  operational,  and  ultimately,
profitability company [2].

2.4 Business Model Canvas

Business Model Canvas is framework work developed by Alexander Osterwalder and
Yves Pigneur [9] which maps elements important from a business model. Framework
Work This help company for design, evaluate, and communicate its business model
visually and comprehensively. The Business Model Canvas identifies i  nine block
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communities, or personalization.

for example through sale product, cost subscription, or service addition
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building that includes various aspect in creation, delivery, and capture value. Business
Model Canvas provides guide comprehensive in develop a clear business model, in
particular  in  stage  beginning  planning  business.  With  visual  approach,  team  can
collaborate  more  effective  for  understand  component  mutual  business  related  and
identify areas that require attention special. Teece [14] stated that the Business Model
Canvas is tool strategic that allows company for test various scenario and assess the
impact to objective business.

Business Model Canvas does not only useful in planning beginning but also can
used  for  business  model  innovation.  Chesbrough  [4],  shows  that  company  can
evaluate and develop business models new based on change market conditions or
technology.  With  adapt  every  block  building  in  canvas,  company  can  adapt  and
discover method new for create competitive value in the market. There are nine block
building in the business model canvas as following:

1. Customer Segments (Segmen Customer): Identification group customers who are
the company's target. Each segment customer needs a bidding strategy different

2. Value  Propositions  (Value  Proposition):  Elements  This  explain  mark  unique
offered  company to  every  segment  Customer.  Proposition  mark  covers  benefit
main thing provided by the product or Company services

3. Channels (Channel): Refers to the method company convey mark to customers,
including distribution products and promotions. Effective channels help increase
connection with customers and make it easier access to product [6].

4. Customer  Relationships  (Relationships)  Customers):  Strategy  for  build  and
maintain  connection  with  customers.  This  can  cover  service  customers,

5. Revenue Streams (Source Income): Identification How company produce income,

6. Key Resources (Key Resources): Sources power required for create value, reach
customers,  and  generate  income.  Source  Power  This  can  in  the  form of  asset
physical, intellectual, or man.

7. Key Activities  (Key Activities):  Activities  that  must  be  done done for  support
proposition values, including production, marketing, and distribution.

8. Key Partnerships (Key Partnerships): Work The same with other parties who help
company in reach its purpose, such as suppliers, distributors, or partner strategic
[9].

9. Cost  Structure  (Cost  Structure)  Costs  ):  Costs  required  For  running  a  business
model, including cost operational, marketing, and development

2.5 SWOT Analysis

SWOT  analysis  is  framework  work  used  for  evaluating  Strengths,  Weaknesses,
Opportunities,  and  Threats  in  a  organization  or  project  business.  Concept  This
developed by Albert Humphrey in the 1960s for help organization recognize internal
and external factors that influence performance they. Freddy Rangkuti [11] explains
that SWOT analysis is identification various factor in a way systematic for formulate
corporate strategy. SWOT analysis is based on logic that can maximize strengths and



2298             S. A. Ivo et al.

opportunities,  but  in  a  way simultaneously can  minimize  weaknesses  and  threats.
Sondang Siagian [13]  stated that SWOT analysis means as one of the instruments
powerful analyses if used with right, has also known in wide that SWOT is acronym
for the words strengths, weaknesses, opportunities, and threats.

Analysis SWOT matrix is tool general analysis used for formulate a strategy for
identification various factor in a way strategic based on intuition (understanding and
knowledge)  towards  a  object  [11].   Analysis  This  based  on  logic  can  maximize
strengths and opportunities, but in a way simultaneously can minimize weaknesses
and threats. SWOT analysis takes into account factor internal environment in the form
of  strengths  and  weaknesses  as  well  as  external  environment  in  the  form  of
opportunities and threats faced by the company or institution certain. SWOT analysis
compares  between  external  factors  in  the  form of  opportunities  and  threats  with
internal  factors  in  the  form of  strengths  and  weaknesses  so  that  from results  the
analysis can take a decision strategic for company and also institution certain. The
manufacturing process SWOT analysis can done through eight stage determination of
the strategy built For need analysis company through SWOT matrix

3 Research methods

Study This is study qualitative purposeful to reveal the meaning behind fact through
interview, notes personal, and documentation [7]. Research This implemented at BUP
PT.  Pelabuhan  Biringkassi  Indonesia,  Village/  Sub-district  Samalewa  Subdistrict
Bungoro, Regency Pangkep, South Sulawesi Province 90651, Indonesia. Object in
study This is the BUP of PT. Pelabuhan Biringkassi Indonesia, while subject in study
This taken from environment of BUP PT. Pelabuhan Biringkassi Indonesia with using
purposive sampling technique. Data in study This using primary data and secondary
data. Primary data comes from from source person that is informant who came from
from  PT.  Semen  Tonasa  and  sourced  from  from  results  interview  and  answers
questionnaire distributed to informant. Secondary data in study This can in the form
of documents, books, or archive relevant official with subject research. Author gets
secondary data sources This from books, archives official, or related notes focus on
research This. Data collection techniques used in study this, among other interviews,
observations,  questionnaires,  and  documentation.  Data  organization  and  analysis
techniques in study This done with three stages, including data condensation, data
presentation, and drawing conclusions.

4 Result and Discussion

4.1 Analysis of Return on Investment BUP PT. Pelabuhan Biringkassi 
Indonesia

Return on Investment (ROI) measures ability company in produce profit from total
funds  invested  in  BUP assets  of  PT.  Biringkassi  Port  Indonesia.  If  ROI is  worth
negative,  investment  the  considered  loss,  while  ROI  is  positive  show  benefits.
According to Kasmir [5], the standard industry for ratio This is 30%, where the ROI is
higher tall  reflect  performance a company that  is  increasingly good,  especially  in
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return investment. On the other hand, low ROI show effectiveness operational less
than optimal companies. Here are the ROI data of BUP PT. Pelabuhan Biringkassi
Indonesia  from 2019 to 2023,  calculated  based on profit  clean  compared  to  total
assets company.

Table 1. Return on Investment Ratio Data of BUP PT. Pelabuhan Biringkassi Indonesia

Year Net Profit (Rp) Total Assets (Rp) Standard
(%)

Return on
Investment

(%)

Growth

2019 4,994,405,492 83.195.794.943 30 6 -
2020 5,626,788,329 79,895,682,199 30 7 16.67
2021 4,074,474,210 81,999,700,129 30 5 (28.57)
2022 3,044,778,110 80,599,721,781 30 4 (20)
2023 19,940,349,509 83,949,336,156 30 24 500

Source: 2024 data processing results
Based  on  the  table  above  show  that  there  is  fluctuation  performance  investment
company during period 2019-2023. ROI from 2019 to 2022 shows consistent results
be under standard industry by 30%, indicating effectiveness management less than
optimal assets. ROI had experience improvement small from 6% in 2019 to 7% in
2020 but  return down to 5% in 2021 and 4% in 2022,  it  shows trend significant
decline.  However,  in  2023,  ROI increases  in  a  way drastic  to  24%, with  growth
reached 500% compared to year previously. Although improvement This show repair
significant performance, ROI still Not yet fulfil standard industry, so that company
need Keep going increase effectiveness operations and investment strategies for reach
more optimal results.

4.2 Analysis of BUP PT. Pelabuhan Biringkassi Indonesia

Residual Income is one of the ratio finances used for evaluate performance finance
company. Through Residual Income analysis, can known what the invested capital
produce  profit  or  No.  is  If  Residual  Income is  valuable  positive  (>  0),  company
considered succeed create riches. On the other hand, if Residual Income is valuable
negative (< 0), means cost of capital becomes burden for company. Here is profit data
net, total assets, debts, and equity of BUP PT. Pelabuhan Biringkassi Indonesia from
2019 to 2022.

Table 2. Net Profit Data, Total Assets, Debts, and Shares of BUP PT. Pelabuhan Biringkassi
Indonesia

Year Net profit
(Rp)

Total Assets
(Rp)

Debt
(Rp)

Share
(Rp)

2019 4,994,405,492 83.195.794.943 20,766,785,918 2,801,000,000
2020 5,626,788,329 79,895,682,199 17,659,639,565 2,801,000,000
2021 4,074,474,210 81,999,700,129 16,392,347,991 2,801,000,000
2022 3,044,778,110 80,599,721,781 18.206.353.044 2,801,000,000
2023 19,940,349,509 83,949,336,156 5,789,998,214 2,801,000,000

Source: Data processing results, 2024
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Based on the table above show that BUP PT. Biringkassi Port Indonesia during
period 2019-2023, seen existence variation performance finance company. Net profit
show fluctuations, with decline gradually from IDR 4.99 billion in 2019 to IDR 3.04
billion  in  2022,  before  jump  up  sharp  to  Rp19.94  billion  in  2023.  Total  assets
relatively stable, although experience A little decline in 2020 and 2022. The amount
of corporate debt tend decrease significant from IDR 20.76 billion in 2019 to IDR
5.78 billion in 2023, reflecting management more obligations good. Meanwhile that,
the  amount  share  still  constant  at  Rp2.8  billion  throughout  period.  In  overall,
improvement  profit  significant  net  in  2023  to  indication  repair  performance
substantial finance after a number of year experience pressure.

Table 3. Data on Residual Income Ratio of BUP PT. Pelabuhan Biringkassi Indonesia

Year NOPAT
(Rp)

Cost of Capital
(Rp)

Residual Income
(Rp)

2019 4,994,405,492 35.982.181.313 (30,987,775,821)
2020 5,626,788,329 36,783,972,084 (31.157.183.755)
2021 4,074,474,210 33,423,077,772 (29,375,603,562)
2022 3,044,778,110 32,868,566,542 (29,823,788,433)
2023 19,940,349,509 119,770,517,893 (99.830.168.385)

Source: Data processing results, 2024
Based on the table above show that company in a way consistent to record mark

negative, indicating higher cost of capital tall compared to NOPAT (Net Operating
Profit  After  Tax).  Although  NOPAT  experienced  increase  sharply  in  2023,  an
increase significant capital costs causing Residual Income to remain be in numbers
negative amounting to Rp99.83 billion, the value lowest throughout period. This is
reflect  that  company Not  yet  capable  create  mark  plus  for  holder  share  Because
continuous  capital  costs  become a  big  load.  Strategy  for  press  cost  of  capital  or
increase  efficiency  operational  required  for  the  company  can  generate  positive
Residual Income in the future.

Based  on  analysis  internal  environment  that  is  carried  out  for  identify  factor
strategic strength and weakness as well as analysis environment externally done in
identify  factor  strategic  opportunities  and  threats  at  PT.  ASDP  Indonesia  Ferry
(Persero)  Ketapang-  Gilimanuk  Port,  then  obtained  results  and  Discussion  as
following.

Table 4. Analysis IFAS Internal Environment

Weight Rating ScoreFactor Strategic Internal
Strength ( Strength )

1. Strategic location near center industry and mining. 0.10 4 0.40
2. Infrastructure  supporting  port acti

load.
vity  demolish 0.10 4 0.40

3. Workforce skilled in the field logistics. 0.10 4 0.40
4. Business  partners  with  company

industry maritime.
 big  in  the 0.05 4 0.20

5. System management based on technology latest. 0.10 4 0.40
6. Capacity capable dock serve boat big. 0.10 3 0.30
7. Efficient and fast service. 0.10 4 0.40
8. Reputation  good  in  the  sector  logistics  and 0.05 4 0.20
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transportation sea.
0.70 2.7

eakness ( Weakness )
1. Dependence  on  type  commodity  certain  like

results mine.
0.10 4 0.40

2. Lack of diversification service harbor. 0.05 4 0.20
3. Cost relatively operational tall. 0.05 4 0.20
4. Infrastructure supporters around harbor Still not

enough adequate.
0.05 4 0.20

5. Lack  of  investment  in  development  source
Power man.

0.05 4 0.20

Amount 0.30 1.2
Amount weight = 1.00
Amount score strengths and weaknesses = 1.5

Source: Data processing results, 2024

Table 5. Analysis Environment EFAS External

Weight Rating ScoreFactor Strategic External
Strength ( Strength )

1. Growth sector logistics in Indonesia. 0.15 4 0.60
2. Improvement  need  transportation  sea  Because

global trade.
0.15 4 0.60

3. Potential investment from company international. 0.10 4 0.40
4. Support  government  to  development

infrastructure maritime.
0.10 4 0.40

5. Technology  new  that  can  increase  efficiency
operational.

0.10 4 0.40

6. Development track cruise new. 0.10 4 0.40
7. Request tall For facility storage and warehousing. 0.05 4 0.40

Amount 0.75 3.2
Weakness ( Weakness )

1. Competition  strict  with  other  ports  in  the  same 0.05 3 0.15

2. Changes regulation government that can influence
operational.

0.05 4 0.20

3. Dependence on factors external like condition
global economy.

0.10 4 0.40

4. Risks disaster natural like flood or earthquake
earth.

0.05 4 0.20

Amount 0.25 0.95
Amount weight = 1.00
Total opportunity-threat score = 2.25

Source: 2024 data processing results
Based  on  IFAS table,  total  score  for  factor  strength  from quality  service  BUP

services of PT. Pelabuhan Biringkassi Indonesia are by 2.7, which is reduced with
score factor weakness by 1.2, resulting in value 1.5. While that, based on EFAS table,
score for factor opportunity company This is  by 3.2,  which is reduced with score
factor threat of 0.95, so that obtained mark of 2.25. The calculation results the show
that the internal environment is at point 1.5, while environment external be at the
point quadrant 2.25. This is indicates that SWOT quality strategy matrix service BUP
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services of PT. Pelabuhan Biringkassi Indonesia are located at coordinates (1.5; 2.25).
Based on position this is the appropriate strategy for applied in improvement quality
service BUP services of PT. Pelabuhan Biringkassi Indonesia can seen in Figure 1.

Fig. 1. SWOT Matrix of BUP PT. Pelabuhan Biringkassi Indonesia

Based on the image above show that position service BUP services of PT. Pelabuhan
Biringkassi  Indonesia  are  in  quadrant  I,  which  is  position  for  growth  strategy
aggressive.  One  of  the  growth  strategies  aggressive  suggested  is  a  development
strategy product. This strategy applied for repair or modify products offered to user
service through channel existing marketing, with focus on development concentrated
growth.  Therefore  that,  development  strategy  related  products  with  BUP  PT.
Pelabuhan Biringkassi Indonesia are with focus on improving quality service services.
This can done with modify existing facilities moment this, in matter This the ships
used, with give excellent service to user services. In addition, it can create alternative
new for increase service, which remains related with existing products.

Development strategy products implemented by BUP PT. Pelabuhan Biringkassi
Indonesia,  which focuses on improving quality service services,  can direct  related
with  improvement  strategy  profit  operations  and  profitability  company.  With  do
modification and improvement to products that have been there is, like facility ships
and ports, as well as give excellent service to user services, companies can increase
satisfaction customers who in turn will  push loyalty and repeat  business.  Increase
quality facilities and services can also be interesting more Lots Of customer new,
which contributed to increased transaction volume and revenue. In addition, through
service  process  improvements,  such  as  make  it  easier  purchase  tickets  and
disseminate  information  in  a  way  effective  through  various  channel,  BUP  PT.
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Biringkassi  Port  Indonesia  can reduce cost  related operations with the  transaction
process, so that the profit margin can increased. All This will impact on increasing
profitability company, because the more Lots customers served with efficient, more
and more the potential is also great profit that can be earned produced from ongoing
operations with more optimal.

5 Conclusion

Based on results research conducted about Operating Profit Improvement Strategy
Initiatives  and  Their  Impact  to  Improvement  Profitability  at  BUP  PT  Pelabuhan
Biringkassi Indonesia, then can concluded that During period 2019-2023, BUP PT.
Pelabuhan  Biringkassi  Indonesia  experienced  fluctuation  significant  performance.
Although ROI and profit clean had time experience decline in a number of years,
especially  in  2021  and  2022,  the  company  to  record  repair  big  in  2023,  with
increasing  ROI  drastic  and  profit  net  soaring.  However,  the  company  Still  face
challenge in reach optimal results, especially in matter high cost of capital, which
keeps Residual Income negative. For overcome matter this, company recommended
For focus on development products and improvements quality service services, which
can increase satisfaction customers, loyalty, and efficiency operational, so that push
growth greater profit and profitability good in the future.

In addition, debt management is increasingly well, with decline significant on the
amount of company debt from IDR 20.76 billion in 2019 to IDR 5.78 billion in 2023,
reflecting effort company in guard stability finance. Although thus, the capital costs
are still tall become obstacle main for company in create mark plus for holder shares.
Therefore  that,  besides  focus  on  improvement  quality  service  and  efficiency
operationally, the company also needs review management strategies capital cost for
optimize  results  finance  and  ensure  sustainability  its  growth  in  the  future.  With
approach This, BUP PT. Pelabuhan Biringkassi Indonesia can maximize potential its
growth and achieve more position strong in the market.
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