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Abstract. This research aims to analyze the internal and external scope of Hajj
Sulam Chicken Porridge, enabling the determination of steps to be taken for
sustainability strategies regarding Hajj Sulam Chicken Porridge. The study yields
four alternative strategies based on the use of SWOT matrix analysis. First,
maximizing the use of food delivery services provided by e-commerce platforms
such as Gojek and Grab, as well as utilizing Maxim and Shopee Food, can help
attract more customers and expand reach, especially during breakfast and lunch
hours. Second, leveraging social media by collaborating with influencers and
TikTok celebrities can significantly enhance product promotion, leading to a
notable increase in sales. This approach allows for wider reach and engagement
with potential customers, effectively boosting brand visibility. Third, effectively
and maximally utilizing the strategic location by offering discounts and
collaborating with nearby coffee shop and pharmacy owners can enhance
visibility and attract more customers. This approach leverages the advantages of
the location to drive foot traffic and increase sales. Fourth, utilizing computer
technology for administrative purposes, along with a cash register, can lead to
more efficient operations. This setup makes it easier to adjust prices in response
to fluctuating raw material costs, ensuring better management and accuracy in
financial transactions. The SWOT analysis provides optimal strategies for
enhancing the sustainability of Hajj Sulam Chicken Porridge.

Keywords: Sustainability Strategy, Business, Digitalization, SWOT.

1 Introduction

The rapid development of technology continues to grow significantly, making it
applicable in various fields as it greatly aids in efficiency and optimization. The
continuously evolving digitalization era brings changes that provide all sectors with
ease in obtaining information, selecting products online, facilitating payments, and so
on. Changes will undoubtedly occur sooner or later, but how the affected sectors can
survive and continue, as well as keep up with the changes that happen, including Micro,
Small, and Medium Enterprises (MSMEs).

In Indonesia, the number of MSMEs continues to grow each year. According to data
from the Central Statistics Agency, the number of MSMEs in Indonesia is 64.1 million
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Table 1. Number of MSME:s in Indonesia

Year 2018 2019 2020 2021 2022 2023
Number of 64.19 65.47 64 65.46 65 66
MSMEs in
Indonesia (in
million)
Growth (%) 1,98% - - 1,52%

2,24% | 2,28% 0,70%

Meanwhile, Micro, Small, and Medium Enterprises (MSMESs) entering the digital
ecosystem in Indonesia continue to grow, thanks to the support of the government and
the Indonesian Chamber of Commerce and Industry Kadin Indonesia.

Table 2. Number of MSMEs Entering the Digital Ecosystem in Indonesia.
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In Makassar, the sector that heavily utilizes MSME:s is the culinary sector, as food
is a primary necessity for humans, and Makassar is famous for its delicious food.
Business operators are required to adapt to technological advancements to enhance
their competitiveness and sustainability. The presence of digital platforms, e-
commerce, and social media can make marketing and sales more effective and reach a
wider consumer base. Consequently, consumer interest in culinary options has
increased due to the abundance of choices available.

Hajj Sulam Chicken Porridge is one culinary business that has been operating since
2013, located at Urip Sumoharjo Street Number 30, Maccini, Makassar District,
Makassar City. It is well-known among the local community. Hajj Sulam Chicken
Porridge offers several menu items in addition to chicken porridge, including gado-
gado (mixed vegetables, boiled eggs, tofu and a rich peanut sauce) and chicken soup.
However, Hajj Sulam Chicken Porridge has not fully utilized technology, and its
marketing efforts on social media have not yielded significant impact. Additionally, it
does not utilize all available food delivery services beyond Gojek and Grab, such as
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Maxim and Shopee Food. The practice of recording budgets manually rather than
using a computer poses challenges in data processing, and the lack of a cash register
and card payment options contributes to this issue, even though Qris payment is used.

At this stage, it is crucial to recognize the rapid advancements in technology and
changing consumer interests as a foundation for understanding that this business
needs to enhance and create strategies for its sustainability.

Culinary businesses need to ensure their resilience in facing challenges such as
shifting consumer interests, market changes, and the application of digitalization in
their operations. Digitalization offers numerous opportunities, providing efficiency
and better interaction with consumers. The researcher is conducting a study on the
sustainability strategy analysis for Hajj Sulam Chicken Porridge in the era of
digitalization in Makassar to ensure the business's sustainability in the future.

Sustainability Strategy of Hajj Sulam Chicken Porridge Business in the
Digitalization Era in Makassar City

2 Literature Review

Sustainability Strategy.

Sustainability strategy can be defined as a plan developed by an organization to
approach and integrate existing factors within the realms of social, environmental, and
governance aspects to make choices in operational areas. This strategy is used to
maintain alignment between practices and goals based on sustainability principles,
thereby providing an impact on environmental harmony and community well-being
without neglecting the success of the final outcomes [2].

Business.

A business can be defined as an individual or group that forms a series of actions in
the form of investments in available resources, aiming to improve living standards
and meet needs by using services or creating goods, thereby achieving optimal results
[3].

Business is an economic activity that involves the sale of goods or services to earn
a profit [4].

Digitalization.

Digitalization is the process of transforming information from various forms into
binary format '0' and 'l'. Although it seems simple, digitalization has brought
significant changes to the business world, making data storage more efficient and
compact, and it can now be done using iCloud [5].

According to Ritter and Pedersen, digitalization refers to the increasing availability
of digital data made possible by advancements in creating, transferring, storing, and
analyzing digital information [6].

SWOT.
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SWOT is a systematic analysis method for identifying the factors that influence a
company's strategy. By evaluating strengths, weaknesses, opportunities, and threats, a
company can formulate more effective strategies. This concept encompasses two
main aspects: internal factors (strengths and weaknesses) and external factors
(opportunities and threats) encountered in the business environment [7].

SWOT is a strategic planning analysis method used to evaluate the factors that
influence the achievement of an organization's goals, including strengths, weaknesses,
opportunities, and threats, for both short-term and long-term objectives [8].

3 Method

3.1 Location

The research location is at Hajj Sulam Chicken Porridge, Urip Sumoharjo Street
Number 30, Maccini, Makassar District, Makassar City. This research as a whole was
carried out for approximately two weeks.

3.2 Sources

The data collected for this study are primary data collected directly by interview
method with the owner and employees of Hajj Sulam Chicken Porridge, the selection
of respondents is based on seeing the respondent's factor of understanding the Hajj
Sulam Chicken Porridge business strategy, recording financial reports, understanding
the products sold and understanding the internal conditions of Hajj Sulam Chicken
Porridge. Using a questionnaire given to consumers and observing the condition of
Hajj Sulam Chicken Porridge directly. Secondary data was collected from the
financial records of Hajj Sulam Chicken Porridge. Additional data to assist this study
was obtained by using sources available on the internet, articles, books, research
reports, journals that are relevant to the object of this study.

3.3 Collection Technique

The data used in this study were obtained through several stages. First, namely
conducting interviews to obtain information through questions and answers between
researchers and respondents or sources. Second, researchers apply the observation
method, namely by observing objects directly at the research location to answer
existing questions. Observation can provide a true picture of the research object.
Third, data collection is carried out using a questionnaire as a tool to understand the
views of respondents through the survey method. This questionnaire can be
distributed to respondents directly by researchers and sent via email or other
electronic media.

3.4  Processing

The data that has been collected will be processed with two approaches, namely
qualitative and quantitative. Qualitative research focuses on collecting descriptive
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data that describes processes and meanings that may not have been tested or measured
precisely. In this study, researchers will use stories and descriptions to describe
experiences and events that occur. This approach emphasizes the nature of the
phenomenon in a context related to quality. While quantitative research, on the other
hand, involves collecting data in the form of numbers. This approach is used to
analyze the information you want to know in a more systematic way. This method
focuses on numerical measurement and analysis, and uses structured data collection
techniques.

With SWOT analysis, factors influencing a company can be evaluated by
identifying strengths, weaknesses, opportunities, and threats. SWOT analysis provides
the ability to understand the strengths and weaknesses of an organization in order to
seize opportunities and maximize them. Not only that, but it also minimizes existing
risks to address the issues at hand. [9].

Through the existing SWOT analysis, the organization can create several strategies
as needed, that is Strategi S-O (Strengths-Opportunities), Strategi W-O (Weaknesses-
Opportunities), Strategi S-T (Strengths-Threats) and Strategi W-T (Weaknesses-
Threats).

Table 3. SWOT analysis

STRATEGI S-O STRATEGI W-O

Using strengths to Address weaknesses by
seize opportunities. leveraging opportunities.

STRATEGI S-T STRATEGI W-T

Use strengths to Minimize  weaknesses
avoid threats. and minimize threats.

4 Research Results

4.1 Identification

The results obtained from interviews with sources and direct observations regarding
the internal factors that explain the weaknesses and strengths of Hajj Sulam Chicken
Porridge can be categorized into several aspects, to be specific:

Strengths.

1. The product is delicious and remains intact until the next generation. The products
offered by Hajj Sulam Chicken Porridge have a high standard of quality. This is
due to strict supervision of the cleanliness of all raw materials used for food and
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2

3.

beverages, which are always kept fresh with new supplies every day. The food
served has advantages in its distinctive flavor, richness, and deliciousness.

. Having regular customers. Because it has been established for quite some time,

Hajj Sulam Chicken Porridge has loyal customers who consistently buy the food
they sell. These loyal customers also contribute to attracting new customers by
recommending the place, making loyal customers a valuable asset.

A strategic location next to a pharmacy and situated in the city center offers
numerous advantages. This prime location provides easy access and is close to
many offices, residential areas, pharmacies, and schools, enhancing visibility and
foot traffic.

. Establishing partnerships with the coffee shop where food is sold can create a

mutually beneficial relationship. This collaboration allows both parties to enjoy
distinct advantages. Customers coming in for coffee can also order food, and vice
versa, enhancing overall customer experience and increasing sales for both
businesses. This collaboration not only expands market reach but also creates a
comfortable atmosphere for customers to relax and enjoy their meals.

. Has many food menus.The diversity of the menu is a unique attraction for

customers. In addition to the highly sought-after chicken porridge for breakfast, the
availability of other menu options can appeal to different tastes for lunch, reaching
a broader range of consumers. This also allows customers to return and try various
dishes, increasing visit frequency. The menu variation enables Hajj Sulam Chicken
Porridge to adapt to changing tastes and culinary trends.

Weaknesses.

6.

10.

Not using a cash register. The absence of a cash register can slow down the
transaction process and make it less efficient. This has the potential to make
customers feel uncomfortable while waiting in line. Additionally, financial
management can become more complicated and prone to human error, which can
affect the accuracy of sales records.

. Administration and data collection are not yet computerized. Manually recording

finances on paper can lead to inefficiencies and issues in financial data processing.
From the payment stage to storage and calculations, errors can easily occur.
Additionally, calculating all amounts without computerized systems becomes
challenging, making it difficult to manage finances accurately.

. Not having card payment facilities. Currently, payment methods are very diverse,

but card payments are still widely used due to technological advancements, as they
have become a habit and convenience. However, because this place cannot accept
card payments, it will impact sales potential and customer comfort, especially
among customers who prefer cashless transactions.

. Having competitors in e-commerce. The increase in food delivery e-commerce

platforms has made more culinary options accessible, thus providing more
competition in the food industry. Some consumers find it more convenient to order
through delivery apps rather than dining in at the food location.

Limited sales volume. A limited sales volume can be a disadvantage for sellers, as
the potential profits they can gain become restricted. This can hinder the
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development of the business. Therefore, it is necessary to have accurate
calculations in providing the quantity of products sold.

Identifying the external scope of Hajj Sulam Chicken Porridge through

questionnaires, interviews, and observations at the research site allows for the
discovery of potential opportunities and threats. These factors can be outlined as
follows:

Opportunity.

1.

12.

13.

14.

15.

The high desire for porridge as a breakfast option. One of the popular breakfast
choices among Indonesians is chicken porridge, as it is easy to digest and quite
healthy for breakfast.

Having a variety of menu options suitable for breakfast and lunch. With many
choices offered, it provides customers with numerous options to choose from, as
well as opportunities to reach new and broader customers.

The use of food delivery services provides a wide reach. Partnering with Grab and
Gojek offers the opportunity to reach a broader customer base, even those who
have never visited the location. This creates convenience for customers to obtain
products without needing to go to the location.

1t is necessary to optimize the use of social media for marketing. Marketing can be
highly effective if done correctly on social media platforms such as Instagram,
TikTok, and Facebook, with engaging content that generates interest, desire, and
curiosity about the products.

Having the opportunity to provide and sell more. Sales potential can increase;
however, when products are sold out and there are still orders, those orders will be
canceled due to product unavailability. By increasing production, sales can be
enhanced.

Threat.

16.

17.

18.

19.

Frequent changes in the cost of goods. Changes in the cost of goods can affect
production costs and selling prices. Rising material costs will lead to a continuous
increase in selling prices. This instability impacts budgeting plans.

Inability to adapt to the developments of the digital era. Business sustainability can
be hindered by a lack of adaptability. Most consumers are now using technology as
a means to access online services, including food ordering. If businesses fail to
effectively leverage digital platforms, they will quickly lose available
opportunities. The worst-case scenario is being overwhelmed by the digital era.
Changes in selling prices due to fluctuations in the cost of basic ingredients. The
instability of ingredient prices in Indonesia can impact selling prices. Losses are
inevitable if prices are kept unchanged, which necessitates flexibility in pricing.
However, this can confuse customers and undermine their trust in the seller.
Customers may switch to alternatives if they feel there are better options available
than what they currently receive.

Lack of attractive or innovative products can lead to customer turnover. The
intense competition in the culinary field requires sellers to be creative to ensure
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their products remain appealing and continue to engage customers. This way, they
can avoid losing their clientele.

20. Changing consumption trends. Perspectives on food consumption can shift
according to current trends and popular views. An active response to these changes
is essential for ensuring the sustainability of the business.

4.2  Analysis

The results of the Strength Weaknesses Opportunity Threat (SWOT) analysis can be
seen in the following table.

Table 4. SWOT Analysis Results

Strength- Weaknesses-
Opportunity (SO) Opportunity (WO)
Maximizing the use of Leveraging social media
food delivery services by  collaborating  with
provided by e-commerce = influencers and TikTok
platforms such as Gojek = celebrities can significantly
and Grab, as well as enhance product promotion,
utilizing Maxim and  leading to a notable
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Shopee Food, can help
attract more customers

and  expand  reach,
especially during
breakfast and lunch

hours.

(S1, S3, S4, 01, 02,
03, 05)

Strength-Threat (ST)

Effectively and
maximally utilizing the
strategic  location by
offering discounts and
collaborating with nearby
coffee shop and
pharmacy owners can
enhance visibility and
attract more customers.
This approach leverages
the advantages of the
location to drive foot
traffic and increase sales.

(S3, S4, S5, T4, TS)
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increase in sales. This
approach allows for wider
reach and engagement with

potential customers,
effectively boosting brand
visibility.

(W5,02,03,04,05)

Weaknesses-Threat

(WT)

Utilizing computer
technology for
administrative purposes,

along with a cash register,
can lead to more efficient
operations.  This  setup
makes it easier to adjust
prices in response to
fluctuating raw material
costs,  ensuring  better
management and accuracy
in financial transactions.
(W1, W2, T1, T2, T3)
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5 Discussion

The results of this study analyze internal factors to form a sustainability strategy.
Internal factors yield 5 strengths and 5 weaknesses in shaping sustainability strategies.
Equally important, external factors also impact the formation of sustainability
strategies, as external factors indicate threats and opportunities that can shape
sustainability strategies. Five factors that can threaten and five factors that can
provide opportunities for business sustainability were identified. Four strategies
emerged from the SWOT Analysis Results table based on the existing factors.

Strength-Opportunity (SO). Utilizing strengths to seize existing opportunities or
maximize available opportunities. Maximizing the use of food delivery services
provided by e-commerce platforms such as Gojek and Grab, as well as utilizing
Maxim and Shopee Food, can help attract more customers and expand reach,
especially during breakfast and lunch hours. This demonstrates that the existing
opportunities are maximized with the strengths possessed, providing the most optimal
sustainability strategy.

Weakness-Opportunity (WO). With the existing opportunities, we can leverage
them to overcome existing weaknesses. Leveraging social media by collaborating
with influencers and TikTok celebrities can significantly enhance product promotion,
leading to a notable increase in sales. This approach allows for wider reach and
engagement with potential customers, effectively boosting brand visibility. This
opportunity is utilized to address weaknesses in terms of low sales.

Strength-Threat (ST). Using strengths to avoid existing threats, to minimize or
eliminate those threats. Effectively and maximally utilizing the strategic location by
offering discounts and collaborating with nearby coffee shop and pharmacy owners
can enhance visibility and attract more customers. This approach leverages the
advantages of the location to drive foot traffic and increase sales. The trend of coffee
consumption continues to rise in Makassar, so collaborating with coffee shops makes
it attractive and different, thus avoiding threats.

Weakness-Threat (WT). By minimizing weaknesses, threats can be reduced.
Utilizing computer technology for administrative purposes, along with a cash register,
can lead to more efficient operations. This setup makes it easier to adjust prices in
response to fluctuating raw material costs, ensuring better management and accuracy
in financial transactions. By gradually minimizing weaknesses, threats will also be
continuously reduced. These four strategies can help ensure business sustainability in
this digitalization era.

6 Conclusion

From the discussion above, it can be concluded that after conducting internal and
external analyses regarding the sustainability potential of Hajj Sulam Chicken
Porridge in the culinary industry, the main product is chicken porridge, which is the
best-selling item. However, they also offer various other menu items, such as gado-
gado and chicken soup, while maintaining product quality with fresh ingredients and
distinctive flavors. This results in a loyal customer base that contributes to revenue
stability. The strategic location in the city center, close to a pharmacy, provides easy
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access for a diverse range of customers. Additionally, partnerships with coffee shops
create mutually beneficial synergies.

However, despite all of this, Hajj Sulam Chicken Porridge needs to evolve by
embracing digitalization to support its business sustainability. Digitalization can help
manage finances digitally, such as accepting card payments and recording income and
expenses through a cash register and other digital tools. Utilizing digital platforms for
marketing can expand market reach and enhance quality, as well as maximize
opportunities from partnerships with e-commerce platforms like Grab and Gojek,
particularly during peak times such as breakfast and lunch hours.

Furthermore, it is essential to capitalize on the advantages of the very strategic
location in the city center, adjacent to a pharmacy and coffee shop. Using the SWOT
analysis method, the best strategy is Strength-Opportunity (SO), maximizing the use
of food delivery services provided by e-commerce platforms such as Gojek and Grab,
as well as utilizing Maxim and Shopee Food, can help attract more customers and
expand reach, especially during breakfast and lunch hours. Nevertheless, the
outcomes of the other three analyses are also very beneficial for the sustainability of
Hajj Sulam Chicken Porridge.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
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