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Abstract. Amid global economic instability and sluggish industrial restructuring, 

the traditional employment model faces unprecedented challenges, propelling 

"side-hustles" from optional career paths to essential survival strategies. This 

study examines the dual impact of side-hustles on employees and organizations, 

defining them as secondary income-generating or non-economic activities along-

side primary employment. Driven by economic needs (e.g., income supplemen-

tation) and non-economic motives (e.g., skill development, passion), side-hustles 

exhibit a "double-edged sword" effect. While they enhance self-efficacy and di-

versify skills, they also trigger time conflicts, chronic fatigue, and identity frag-

mentation. For organizations, side-hustles challenge conventional management 

paradigms, including blurred work-life boundaries, reduced incentive effective-

ness, and risks of data leakage. The study proposes actionable strategies: organi-

zations should establish disclosure policies, redesign flexible work arrangements, 

and integrate side-hustle achievements into incentive systems. Individuals are ad-

vised to strategically align side-hustles with their primary careers while enhanc-

ing self-management. Future research should adopt longitudinal and interdisci-

plinary approaches to explore long-term societal impacts and institutional inclu-

sivity for informal side-hustles in developing economies. 

Keywords: Side-hustles, Primary employment, Gig economy, Side-hustle mo-

tivation. 

1 Introduction 

Amid the dual pressures of sluggish global economic recovery and delayed industrial 

restructuring, the stability of traditional employment relationships is facing unprece-

dented challenges. The rise of the gig economy, platform economy, and remote work 

has not only reshaped the physical boundaries of labor markets but also elevated "side-

hustles" from optional career plans to survival strategies for modern workers. The In-

ternational Labour Organization’s Overview of the World Employment Situation in 

2025:  persistently high youth unemployment rates and inflation eroding real purchas-

ing power are forcing workers to build risk buffers through "income diversification 

strategies." Meanwhile, digital technology-driven flexible employment platforms have 

provided the infrastructure for "slash careers" (multi-career lifestyles). 
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Beneath this seemingly autonomous choice, deep-seated tensions emerge at both or-
ganizational and individual levels. For organizations, side-hustles erode the well-de-
fined boundaries of rights and responsibilities in labor contracts. Diverted employee 
focus detracts from the efficiency of their primary employment, while the prevalence 
of “invisible side-work” in remote settings exacerbates the distortion of performance 
assessments. Additionally, the risk of core data leakage through gig economy platforms 
threatens business confidentiality.For individuals, the temporal juggling among pri-
mary employment, side-hustles, and family life results in chronic fatigue for 24% of 
remote workers . Psychologically, the constant switching between fragmented roles—
such as social media influencers and ride-hailing drivers—triggers a crisis of self-iden-
tity. While side-hustles have become ubiquitous, their Janus-faced characteristics lead 
major organizational and individual actors to maintain strategic reservations in practice.  

Based on this, this paper systematically integrates the literature on the phenomenon 
of side-hustles by following the framework of “intrinsic meaning—antecedent driving 
factors—outcome effects,” relying on the dual background of the organizational con-
text and the regional environment in which the organization is situated. Through a pan-
oramic deconstruction of the dynamic construction mechanism of multiple occupa-
tional identities, this study aims to fill the theoretical gap in traditional career research 
regarding “multiple occupational identities.” Simultaneously, it provides an analytical 
framework with explanatory and predictive power to reveal the behavioral logic of in-
dividuals choosing side-hustles in a risk society and to optimize organizational man-
agement policies. 

2 The Definition and Differentiation of Side-hustles 

A side job is defined as “an employee engaging in a second or multiple income-gener-
ating or non-income-generating work while maintaining an employment relationship 
with a fixed employer”[1]. In recent years, with the rise of the gig economy, flexible 
employment methods such as part-time work, platform-mediated work, and self-em-
ployment have become a new trend in the job market . In the Chinese context, a side 
job is a concept relative to the primary employment. The main differences are as fol-
lows: Primary employment is typically a position within a fixed organization that pro-
vides wages or salaries and occupies the majority of an employee’s working time . In 
contrast, a side job refers to an employee engaging in income-generating work that is 
distinct from their primary employment. Within the gig economy, side jobs are often 
characterized as gig work that exists outside the scope of the primary job[2]. 

Side-hustles share similarities with part-time jobs and zero-work in involving addi-
tional work outside primary employment, but they differ significantly in purpose and 
nature. Side-hustles are often linked to skills, hobbies, and career development, with 
many not primarily driven by economic gain [3]. In contrast, part-time jobs are typically 
undertaken for economic reasons, involve less time and effort, and offer limited self-
development opportunities [4].Additionally, side-hustle practitioners maintain a stable 
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employment relationship with an organization, which provides protection and con-
straints[1]. Zero-work practitioners, however, operate without fixed organizational ties, 
enjoying greater flexibility but also higher substitutability in the labor market[5]. 

3 The Driving Mechanisms of Side-hustles 

Scholars have primarily focused on the motivations behind employees engaging in side-
hustles [3]. During full-time employment, employees are driven by intrinsic needs to 
pursue side-hustles. The discussion on the motivations for side-hustles is mainly di-
vided into two perspectives: “economic” and “non-fully economic.” The “economic” 
school of thought argues that employees engage in side-hustles to maximize utility. 
They forgo leisure time outside their full-time jobs for economic reasons, aiming to 
earn additional income [6]. In contrast, the “non-fully economic” perspective finds that, 
in addition to economic factors, employees are also driven by psychological motiva-
tions (enjoyment of side-hustles) and career motivations (professional development) 
[7][8]. As research on side-hustles has evolved, scholars have refined the categorization 
of employee motivations. Campion et al. (2020) conducted qualitative interviews and 
further divided the “economic” category into financial hardship and financial need[9]. 
Other motivations identified include career-related goals, personal interests, flexibility, 
accepting invitations, and a sense of calling. 

In addition to motivational factors, in recent years scholars have conducted in-depth 
and comprehensive analyses, incorporating economic environment and personal factors 
into the scope of research on the drivers of side-hustles. In terms of the economic envi-
ronment, industrial restructuring, the development of the Internet, organizational flat-
tening, and unstable employment opportunities in the market are considered the main 
environmental factors influencing employees’ side-hustle behaviors. Moreover, re-
search during the COVID-19 pandemic has found that remote working arrangements 
adopted by organizations have provided more opportunities for IT employees to engage 
in side-hustles. Personal factors include considerations such as mindset shifts, resource 
accumulation, satisfaction with primary employment, and peer influence. In recent 
years, scholars have begun to use empirical methods for verification. For example, 
Song et al. (2022) combined qualitative and quantitative approaches and found that 
employees’ side-hustle choices, persistence, and changes are jointly influenced by in-
dividual, family, social, and career factors[10]. Lin (2022) used anthropological partic-
ipatory field observation methods and discovered that self-worth, career boundary ex-
pansion, interests, and individual resources are the main drivers of employees’ side-
hustle behaviors[11]. Based on self-determination theory, Meng et al. (2023) found that 
employees’ skill diversity can enhance their willingness to engage in side-hustles by 
promoting their role breadth self-efficacy[12]. 

4 Analysis of the Complex Effects of Side-hustles 

Existing research on side-hustles’ impact on primary employment is divided. From a 
resource perspective, some scholars argue that side-hustles deplete employees’ limited 
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resources, leading to emotional exhaustion and reduced performance in primary jobs. 
This effect is particularly pronounced in safety-critical industries [13]. Conversely, 
other researchers suggest that side-hustles can enhance key psychological resources 
such as self-efficacy, thereby positively influencing primary job performance [14]. 
Watanabe and Yamauchi (2018) also note that interest-driven side-hustles can promote 
engagement and personal growth.From the perspective of multiple work identities, 
side-hustles present additional identity challenges.[15] Switching between roles can 
disrupt a coherent work identity [16], and juggling multiple roles can lead to a lack of 
clear identity structure and reduced identification with any specific role, affecting per-
formance[17]. Additionally, multitasking can exacerbate work–life conflicts, distract 
individuals, and increase failure rates, ultimately reducing individual efficacy [5]. 

Thus, side-hustles challenge traditional organizational management paradigms in 
several critical ways. First, they disrupt the assumption that organizations have exclu-
sive access to employees’ time and energy, potentially leading to conflicts in allocation 
and reduced performance in primary roles. Second, the additional income and achieve-
ments from side-hustles can diminish employees’ sensitivity to organizational incen-
tives, necessitating a reevaluation of traditional motivational strategies. Furthermore, 
side-hustles can impact organizational culture and loyalty. While they may enhance 
employees’ self-efficacy and job satisfaction, they can also weaken their sense of be-
longing and loyalty to the organization. The diverse experiences from side-hustles can 
foster innovation but may reduce team efficiency due to divided attention. Finally, the 
prevalence of side-hustles demands greater flexibility and adaptability in management 
[18]. Leaders must reassess strategies related to working hours, task allocation, and 
career development to accommodate these new dynamics effectively. 

5 Conclusions, Implications, and Future Directions 

5.1 Conclusions 

This paper investigates the wave of side-hustles under the global economic shift, ex-
ploring their definition, driving mechanisms, complex effects, and challenges to organ-
izational management. Side-hustles are defined as secondary or multiple income-gen-
erating or non-income-generating activities that employees engage in while maintain-
ing an employment relationship with a fixed employer. The driving mechanisms in-
clude economic motives (e.g., seeking additional income) and non-fully economic mo-
tives (e.g., career development, personal interests). Research findings indicate that side-
hustles have a dual impact on primary employment performance: they may lead to con-
flicts in time and energy allocation, thereby reducing primary job performance, but they 
can also positively influence primary employment by enhancing self-efficacy. Addi-
tionally, side-hustles may necessitate adjustments to organizational incentive mecha-
nisms, impact organizational culture and employee loyalty, and demand greater flexi-
bility and adaptability in organizational management. Therefore, this paper will pro-
pose recommendations at both organizational and individual levels to address the man-
agement challenges arising from side-hustles. 
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5.2 Implications 

For Organizations: 
(1)Establish Side-hustle Disclosure Policies: Organizations should implement poli-

cies that clearly define the scope and limitations of side-hustles to prevent conflicts of 
interest and the leakage of trade secrets. Simultaneously, they should optimize incentive 
mechanisms by reevaluating traditional motivational strategies and considering incor-
porating the sense of achievement from side-hustles into the incentive system to en-
hance employees’ engagement in their primary employment. 

(2)Develop Flexible Work Arrangements: Organizations need to create flexible 
work schedules to help employees balance their primary employment, side-hustles, and 
personal lives, thereby reducing time pressure and fatigue. Through team-building ac-
tivities and effective communication mechanisms, organizations can mitigate the dis-
traction caused by side-hustles and improve team collaboration efficiency. 

For Individuals: 
(1)Strategic Side-hustle Selection: Individuals should make strategic choices regard-

ing side-hustles based on their own resource endowments, avoiding blind conformity. 
They should ensure that side-hustles complement rather than conflict with their primary 
employment. 

(2)Enhance Self-Management Skills: Employees need to improve their self-manage-
ment capabilities by effectively planning their time and balancing their primary em-
ployment, side-hustles, and personal life. This approach helps prevent health issues and 
job burnout resulting from overwork. 

5.3 Future Directions 

Despite increasing scholarly attention, research on side-hustles still faces several gaps. 
First, methodological innovation is needed to move beyond traditional cross-sectional 
data by adopting mixed-method designs that dynamically track the life cycle of side-
hustles. Longitudinal studies should analyze the full trajectory of side-hustles, from 
inception to decline, to identify their characteristics and influencing factors at different 
stages. Second, research should explore the long-term impacts of side-hustles on indi-
viduals, organizations, and society. As side-hustles become more prevalent, their ef-
fects on career development, work-life balance, and social structure require deeper in-
vestigation. Interdisciplinary approaches, combining sociology, psychology, and eco-
nomics, are essential to assess the role of side-hustles in modern society and support 
the development of a more flexible and inclusive employment system. Finally, research 
should focus on the institutional inclusiveness of informal side-hustles in developing 
countries. Given the unique socio-economic context of these countries, informal side-
hustles play a significant role. Studies should examine how institutional environments 
affect side-hustle development and identify policy adjustments that can enhance inclu-
siveness, providing better protection and opportunities for practitioners. 



scape: A Discussion on New Forms of Employment. People's Tribune,(24), 88-91. 

Academy of Management Journal, 64(1), 235–264. 

1287.LNCS Homepage, http://www.springer.com/lncs, last accessed 2016/11/21. 

Journal of Western, (4), 60–63. 

Work. Exploration and Free Views, (7), 16–19. 

the motives behind moonlighting. Applied Economics, 43(26), 3767–3774. 

703–745. 

1042–1046. 

systematic review and future research agenda. Journal of Management, 46(1), 165–191.  

Youth Studies, (1), 1–17+94. 

Studies, (4), 45–59+95–96. 

hustle meaningfulness. Sustainability, 15(3), 2574. 

Today, 2017-10-25( 3) 

ACM, 60( 7) : 27-29.  

mental health and work engagement [J]. Journal of Nursing Management, 26(6) : 679-688. 

trative science quarterly, 64 ( 1 ) : 124-170. 

causes and consequences of work conflict. Sociological perspectives, 61( 5) : 71-83. 

1094             B. Zhou and J. Liu

References 

1. Changfang, F. (2021) “Amphibious Youth” and “Slash Youth” in the New Economic Land-

2. Sessions, H., Nahrgang, J. D., Vaulont, M. J., Williams, R., & Bartels, A. L. (2021).Do the 
hustle! Empowerment from side hustles and its effects on full-time work performance. 

3. Campion, E. D., & Csillag, B. (2022) Multiple jobholding motivations and experiences: A 
typology and latent profile analysis. Journal of Applied Psychology, 107(8), 1261–

4. Weichen ,Z. (2021) Interpreting and Guiding Strategies for the “Slash Youth” Phenomenon. 

5. Ning, W. (2020) Interconnectedness and Substitutability: The Underlying Logic of Gig 

6. Dickey, H., Watson, V., & Zangelidis, A. (2011). Is it all about money? An examination of 

7. Caza, B. B., Moss, S., & Vough, H. (2018). From synchronizing to harmonizing: The pro-
cess of authenticating multiple work identities. Administrative Science Quarterly, 63(4), 

8. Sliter, M. T., & Boyd, E. M. (2014). Two (or three) is not equal to one: Multiple jobholding 
as a neglected topic in organizational research. Journal of Organizational Behavior, 35(7), 

9. Campion, E. D., Caza, B. B., & Moss, S. E. (2020). Multiple jobholding: An integrative 

10. Jian S., An L., & Bo H. (2022) Empirical Study on Multiple Careers Among Chinese Youth. 

11. Hong, L., (2022) Analysis of the Individual Development Pathways of Slash Youth. Youth 

12. Meng, Z., Tang, P., & Wang, H. (2023). Influence of individual skill variety on side-hustle 
intention: The mediating effect of role breadth self-efficacy and the moderating role of side 

13. Kirkham, E.(2017) 6 common mistakes side hustlers make and how to avoid them[N]. USA 

14. . Greenwood, B.,  Burtch, G.& Carnahan S. (2017) Unknowns of the gig-economy: seeking 
multidisciplinary research into the rapidly evolving gig-economy . Communications of the 

15. Watanabe, M. & Yamauchi, K. (2018) The effect of quality of overtime work on nurses' 

16. Petriglie, R.,Ashford, J., Wrzesniewski, A. (2018) Agony and ecstasy in the gig economy: 
cultivating holdingenvironments for precarious and personalized work identities. Adminis-

17. Wynn, A T., Fassiontto, M., Simard, C., et al.(2018) Pulled in too many directions: the 

18. Miaomiao, H., Ying, B., Yifei, W., et al. (2022) Do Side-Hustles Undermine Primary Em-
ployment? The Impact of Slash Youth’s Forced Passion for Side-Hustles on Turnover In-
tentions in Primary Jobs .Human Resources Development of China, (9):68-82. 

http://www.springer.com/lncs


          1095The Wave of Side-Hustles Amid Global Economic Transformations: …   

Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.
        The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.

http://creativecommons.org/licenses/by-nc/4.0/

	The Wave of Side-Hustles Amid Global Economic Transformations: Drivers, Impacts, and Future



