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Abstract. Strategic control is essential for effectively implementing and adapting
strategies in non-profit organizations. This study examines the impact of integrat-
ing three strategic control models—Quality Management System (QMS) ISO
9001:2015, Balanced Scorecard (BSC), and the 4 Disciplines of Execution
(4DX)—on the performance of LAZ DT Peduli, a zakat institution. Using a case
study approach with interviews, observations, document analysis, and question-
naires, the findings reveal that these models enhance operational efficiency,
transparency, accountability, and strategic alignment. QMS improves process
quality and compliance, BSC ensures alignment with strategic goals through
comprehensive performance monitoring, and 4DX focuses on executing key ob-
jectives through accountability and measurable actions. The study highlights the
novelty of integrating these models within a single non-profit framework. Rec-
ommendations include increasing audit frequency, setting SMART targets, fos-
tering integrated strategy models, and conducting regular accountability meet-
ings. These in-sights provide practical guidance for improving strategic manage-
ment practices in similar organizations.

Keywords: Strategy Control, Quality Management System (QMS), Balanced
Scorecard (BSC), The 4 Discipline of Execution (4DX).

1 Introduction

Non-profit organizations (NPO), including zakat institutions like LAZ DT Peduli, faced
significant challenges during the COVID-19 pandemic, such as funding shortages and
operational constraints, prompting strategic adaptations [1]. The funding challenges
faced by NPOs in Indonesia, as highlighted by [1], require innovative strategic ap-
proaches. In the context of zakat management, the Zakat Management Organization
Health Index, published by [2], serves as a critical guideline for controlling and evalu-
ating the effectiveness of strategies implemented by LAZ.

Strategy control is crucial in ensuring alignment with goals, efficient resource allo-
cation, and adaptability to changing environments [3] and achieving competitive ad-
vantage [4]. This study explores the implementation of three strategy control models
— Quality Management System (QMS) ISO 9001:2015, Balanced Scorecard (BSC),
and The 4 Disciplines of Execution (4DX) — to enhance organizational performance
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and accountability. QMS focuses on customer satisfaction and continuous improve-
ment through a systematic process approach [5], while BSC aligns goals across finan-
cial, customer, internal processes, and learning perspectives, with a special emphasis
on donor and beneficiary satisfaction for non-profits [6], [7]. The 4DX model ensures
focused execution of critical objectives through accountability and performance moni-
toring [8] and increases the effectiveness of management control and achieving strate-
gic goals in organizations [9]. By integrating these models, LAZ DT Peduli aims to
improve its zakat management processes' transparency, efficiency, and impact, align-
ing its activities with strategic objectives and regulatory requirements, such as those
mandated by Zakat Law No. 23/2011 [10].

Integrating QMS, BSC, and 4DX offers a comprehensive framework for strategic
control in NPOs like LAZ DT Peduli. Integrating these models is essential to over-
come challenges like infrequent audits, unclear targets, and siloed processes [11], [12]
and to enhance their strategic management practices [13]. This study evaluates how
effectively these models collectively address operational challenges and provide a com-
prehensive framework for achieving organizational goals.

2 Methods

In this research, the methodology used is a case study to analyze the implementation of
the strategy control model in LAZ. The case study was chosen because it allows re-
searchers to explore phenomena in a real context, providing in-depth insight into how
and why the strategy control model is implemented.

Data is collected through in-depth interviews, participatory observation, document
analysis, and the use of questionnaires. Interviews were conducted with one director
(namely Jacky) and one manager (Ibrahim) in the head office; 1 head (Dandi) and one
manager (Untung) of a representative office at the province level (KP) and one head
(Winny) of a program executing offices in district level (KPP).

Researchers conducted participatory observations in various LAZ activities, includ-
ing evaluation meetings and daily operations, to gain insight into implementing control
strategies. Internal documents such as reports and strategy documents were analyzed.
To complement these qualitative findings, two questionnaires were developed to meas-
ure respondents' understanding of the three management models and their agreement
on their effectiveness. Responses were rated on a Likert scale. The data were analyzed
using thematic analysis, a method for identifying and interpreting patterns in data, fol-
lowing steps such as coding, theme search, and theme review [14]. The research applied
data triangulation, member checking, and audit trails to ensure validity and reliability
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3 Results and Discussion

3.1 Results

The review was conducted for interview responses from five managers, with data orga-
nized and refined for relevance. Initial coding categorized key areas, including QMS
audits (regularity, corrective actions, performance tracking), BSC implementation (tar-
get clarity, performance indicators, satisfaction surveys, financial health, and regular
meetings), and 4DX execution (WIGs, scoreboard utility, strategy alignment). Three
main themes emerged: Audit and Performance Measurement (QMS), Strategic Imple-
mentation and Monitoring (BSC), and Goal Setting and Motivation (4DX). In themes
about QMS, the managers emphasized the importance of regular audits and robust
tracking systems.

“Currently, as long as I carry out my mandate as head of KPP, I have not ex-
perienced any periodic/regular audits carried out by superiors/certain units in
the Head Office. Only an internal audit is carried out once a year, and not all
KP/KPP are audited.” (Winny).

113

. related to corrective action when there are direct findings, for example
when there is a donor who complains about not getting proof of deposit, we
immediately make it and contact the donor via telephone, sometimes they also

come directly to apologize, and then conduct actions to prevent the recurrent.”
(Dandi).

For the second theme regarding strategic implementation and monitoring, all five man-
agers agree that BSC is partially implemented but lacks precise targets.

“In my opinion, DT Peduli has implemented the BSC function in its manage-
ment, but in its implementation, it still does not have clear and precise targets,
so it does not provide accurate data in decision making.” (Winny).

“Monitoring of BSC achievements is carried out through monthly KPI re-
views involving all directorates and KPI Heads of KP” (Jacky).

As for the third theme, concerning goal setting and motivation in the context of 4DX,
the managers understand that regular meetings help address challenges and refine strat-
egies.
“WIG was formed to see the achievement of the final target. For example, KP
Jakarta achieved several billion in WIG collection and received many benefits
from the empowerment and distribution programs.” (Dandji).

“Meetings to discuss Scoreboard are held every and sometimes more fre-
quently. By comparing achievements in terms of time, process, and results,
then looking at Lead Measures that have contributed highly to WIG, it can
become a basis for developing further actions” (Jacky).

Researchers observed LAZ DT Peduli's activities at its head, provincial, and program
implementation offices. These observations covered formal and informal meetings and
data from the LAZ management team to analyze how the three strategic control models
are implemented.
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From the questionnaires out of 155 questionnaires distributed, 35 were returned (22.5%
response rate). Results show that QMS is well-comprehended by 80% of respondents,
BSC by 70%, and 4DX by 78%. In terms of respondents’ agreement on the effective-
ness of the models, QMS received the highest approval, with 75% of respondents rec-
ognizing its effectiveness; BSC had the lowest effectiveness rating, with 68% agree-
ment. 4DX was perceived as effective by 70%.

3.2 Discussion

Key Themes and Findings. The implementation of QMS at LAZ DT Peduli highlights
the significance of regular audits, corrective actions, and systematic performance mon-
itoring. However, infrequent audits limit its effectiveness, underscoring the need for
increased frequency and improved tracking of corrective actions [3]. Meanwhile, the
implemented BSC provides a structured approach to translating organizational vision
into measurable strategies. This is in line with [7]. Despite partial implementation, un-
clear targets hinder its full potential, as precise metrics are crucial for effective strategic
decision-making [6]. The 4DX model is critical to focused execution by emphasizing
compelling scoreboards and accountability meetings [8]. Scoreboards provide real-time
progress tracking, enhancing transparency and motivation, while regular meetings align
strategies with goals [15].

Integrating QMS, BSC, and 4DX creates a comprehensive strategic control frame-
work, ensuring efficiency, accountability, and long-term sustainability. Each model
contributes uniquely: QMS ensures quality and compliance, BSC aligns operations with
strategic goals, and 4DX fosters disciplined execution, collectively enhancing organi-
zational performance and governance.

The findings from questionnaires further support the effectiveness and challenges
of implementing QMS, BSC, and 4DX at LAZ DT Peduli. QMS had the highest per-
ceived effectiveness, with 75% of respondents acknowledging its role in improving
quality and compliance, aligning with the need for regular audits and corrective actions
[5]. However, its understanding level (80%) indicates that some staff still lack complete
comprehension. Although beneficial in aligning strategies, BSC showed the lowest ef-
fectiveness agreement (68%), with 10% disagreeing, reinforcing concerns about un-
clear target-setting and incomplete implementation [6], [7]. In contrast, 4DX received
a comprehension rate of 78%, suggesting familiarity with its execution principles.
These results indicate that while all three models contribute positively, more structured
implementation, improved training, and refined goal setting are needed to fully opti-
mize their impact on performance, transparency, and accountability.

Practical Implications. The practical implications of this study highlight the im-
portance of integrating strategic control models to enhance the performance of non-
profit organizations, particularly in zakat management at LAZ DT Peduli. QMS ISO
9001:2015 ensures systematic planning, performance monitoring, and corrective ac-
tions, improving transparency and efficiency while strengthening donor trust. Balanced
Scorecard (BSC) translates organizational vision into measurable strategies, aligning
operations with long-term goals, though it requires more apparent performance metrics.
The 4DX model supports disciplined execution through Wildly Important Goals
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(WIGs), scoreboards, and regular accountability meetings to enhance strategic align-
ment. The integration of these models creates a comprehensive strategic control system,
improving efficiency, accountability, and transparency, enabling LAZ DT Peduli to op-
timize zakat fund management and ensure sustainable social impact.

Theoretical Implications. The study emphasizes the importance of integrating QMS,
BSC, and 4DX to enhance non-profit strategic control, providing a comprehensive
framework for optimizing resource management and accountability. This integration
strengthens theoretical perspectives on how multiple management models can comple-
ment each other, addressing operational challenges unique to non-profits. Additionally,
the findings highlight the role of accountability and transparency in governance, rein-
forcing theories on stakeholder engagement and the need for disciplined management
beyond altruism [7], [8].

Moreover, the study identifies opportunities for further research into the broader
application of these models across diverse non-profits, as the limited sample size and
focus on a single organization restrict generalizability. Addressing these limitations
through larger-scale studies could enhance the theoretical framework for strategic con-
trol in non-profits, refining constructs that reflect their operational complexities and
strategic objectives.

4 Conclusion

The conclusion of this study highlights that the implementation of QMS ISO
9001:2015, Balanced Scorecard (BSC), and The 4 Disciplines of Execution (4DX) has
significantly improved the performance of LAZ DT Peduli by enhancing operational
efficiency, transparency, accountability, and strategic alignment. These models contrib-
ute to zakat management through systematic planning, improved donor satisfaction,
and focused execution of key objectives. Together, they foster organizational discipline
and trust, ensuring that zakat management is more effective, transparent, and aligned
with strategic goals, thus strengthening the organization’s reputation and impact within
the community. The study provides several recommendations to enhance strategic con-
trol in LAZ DT Peduli and similar non-profits, such as increasing the frequency of in-
ternal and external audits and setting clear and SMART targets within the BSC frame-
work, an integrated approach to implementing QMS, BSC, and 4DX models will align
objectives, methodologies, and performance indicators, maximizing their collective
benefits. Regular accountability meetings are also essential for maintaining strategic
alignment and addressing challenges.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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