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Abstract. Abstract. This study explores the role of Social Entrepreneurship in
fostering character-based economic empowerment within communities. The
rapid advancements of Industry 4.0 and Society 5.0 demand enhanced competen-
cies, expanded networks, and digital technology adoption. To address these
changes, collaboration among citizens, governments, and social elements is es-
sential in building a resilient, proactive, and competitive society through commu-
nity-driven economic initiatives. Social Entrepreneurship integrates economic
empowerment with social responsibility, integrity, and gotong royong (coopera-
tion) to strengthen community resilience. Focusing on Kelurahan Sukamentri,
Garut District, this qualitative study examines how economic empowerment and
character development are implemented through Social Entrepreneurship. Data
were collected through library research, field observations, and interviews. The
findings show that Social Entrepreneurship fosters entrepreneurship and eco-
nomic empowerment centers, encouraging trade, handicrafts, and digital market-
ing-based business expansion. Local government is key in facilitating coopera-
tive activities and establishing community empowerment centers, enabling resi-
dents to engage in entrepreneurial activities and enhancing economic resilience.
Social Entrepreneurship helps communities adapt to economic challenges by lev-
eraging local resources and digital transformation. The study concludes that So-
cial Entrepreneurship is essential for sustainable economic empowerment, com-
bining entrepreneurship with character development to create self-sufficient
communities. Insights from this research can guide policymakers, practitioners,
and academics in strengthening community-based economic initiatives. Future
research should explore long-term impacts, cross-cultural adaptations, and digital
integration in Social Entrepreneurship.

Keywords: Economic Empowerment, Character Development, Social Entre-
preneurship, Community Resilience, Industry 4.0

1 Introduction

Enhancing human resources (HR), strengthening competencies, and fortifying the
economy are fundamental prerequisites for establishing Indonesia as a strong and ad-
vanced nation. The development of high-quality human resources is crucial in ensuring
that citizens possess strong competencies and competitiveness on a global scale,
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particularly given the intense competition among nations in the current era of the In-
dustrial Revolution 4.0 and Society 5.0. Consequently, every potential and opportunity
must be optimally utilized so that citizens evolve into global individuals capable of
competing internationally and leveraging technological advancements to enhance their
quality of life while actively contributing to the country's overall economic growth.

Developing an entrepreneurial spirit, particularly one rooted in local community en-
gagement, requires a collective commitment. Several factors contribute to the low en-
thusiasm for entrepreneurship, including prestige concerns, lack of confidence, insuffi-
cient capital, fear of failure, and an inability to attract customers (Insonia Mardatilah,
2020). Therefore, strengthening efforts are necessary, particularly within the frame-
work of Social Entrepreneurship, which is based on community empowerment and
character development. This approach is an innovative solution to address various so-
cial and economic societal issues.

Social Entrepreneurship is not solely driven by economic gain but is also focused on
positively impacting society and the environment. Through the reinforcement of Social
Entrepreneurship, communities are encouraged to become more self-reliant, creative,
and proactive in identifying and capitalizing on economic opportunities. Moreover, it
fosters the development of strong moral character, which is essential in effectively man-
aging financial resources and ensuring long-term sustainability.

The nature of business in Social Entrepreneurship embodies various values and prin-
ciples that extend beyond merely seeking financial profit, emphasizing social impact
and community well-being instead. A Civic Entrepreneur operates as an individual
striving to be economically competitive while fostering entrepreneurial growth within
society. Social Entrepreneurship is cultivated to develop an understanding of new eco-
nomic realities while promoting an optimistic vision for how local communities can
thrive in the coming century [1]. Social Entrepreneurs pursue a dual mission, including
business success and a meaningful social contribution, primarily through empowering
local communities by generating employment opportunities, improving education, and
enhancing quality of life. They also actively build cooperative networks involving var-
ious stakeholders such as government, non-governmental organizations, and local com-
munities.

These fundamental characteristics differentiate Social Entrepreneurs from conven-
tional entrepreneurs, as they are not solely focused on financial returns but are equally
committed to generating positive social change. By integrating ethical values, innova-
tion, leadership, and sustainability, Social Entrepreneurs play a pivotal role in strength-
ening communities, fostering empowerment, and leveraging local resources to establish
meaningful connections.

Meanwhile, Leadbeater & Goss argue that Social Entreprencurs facilitate commu-
nity collaboration to organize and enhance their economic resources, creating produc-
tive and resilient public, private, and civic networks [2]. These individuals establish
strong ties between the economy and society, ensuring mutual benefits for all
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stakeholders. Moreover, they provide continuity in tackling complex challenges by per-
sistently working towards sustainable solutions.

From this perspective, it is evident that Social Entrepreneurs play a crucial role in
assisting citizens and communities in fostering entrepreneurial growth and cultivating
a resilient, sustainable economy. Maintaining a clear vision and strategic orientation
enables individuals and communities to succeed within an increasingly competitive
business environment.

The relevance of entrepreneurial citizenship is increasing amid complex global chal-
lenges such as social inequality, environmental crises, and digital transformation. En-
trepreneurial citizenship describes citizens acting both as policy recipients and proac-
tive actors who create innovative solutions to collective challenges [3]. This perspective
aligns with the views of Chou et al. (2024), which emphasize the importance of entre-
preneurial capacity in forming global citizens capable of adapting to and contributing
amid the dynamics of social, economic, and technological change [4].

They forge ties that bind the economy and society for mutual benefit. They provide
continuity to work on difficult problems and keep working overtime. Based on this, it
can be concluded that the existence of Civic Entrepreneurs is very helpful for citizens
or communities in developing entrepreneurship or a productive and resilient economy
in running the wheels of the economy based on a clear orientation, so that citizens or
communities can achieve their success in a competitive era and fierce business compe-
tition. To recognise civic entrepreneurship, there are 5 (five) general characteristics,
namely (1) seeing opportunities in the new economy, (2) having an entrepreneurial per-
sonality, (3) providing collaborative leadership to connect the economy and society, (4)
motivated by broad, enlightened, long- term interests, and (5) working in teams, playing
complementary roles [2].

2 Methods

This study employed a qualitative research approach, aiming to gain an in-depth under-
standing of the subject and the objective conditions surrounding it. The research was
conducted in Sukamentri Village, Garut Kota Subdistrict, Garut Regency. To gather
information, the researchers utilized observation, interviews, and documentation study
techniques within Sukamentri Village, Garut Kota Subdistrict, and Garut Regency.
The type of qualitative research adopted in this study is descriptive research, focus-
ing on community economic empowerment by examining the village's economic po-
tential and the initiatives undertaken by the district, sub-district, and village govern-
ments, along with supporting factors. The research location remains Sukamentri Vil-
lage, Garut Kota Subdistrict, Garut Regency. This study incorporates two types of data:
Primary data, derived directly from the researcher’s observations and interactions, and
secondary data, which consists of relevant sources related to the research topic. The
data sources include informants, documents, and events. The research instruments
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comprise field notes, the researcher as an instrument, documents, interview guidelines,
and documentation tools [5]. Data collection was carried out through interviews, docu-
ment analysis, and observations.

3 Results and Discussion

3.1 Discussion of Social Entrepreneurship and Community Economic
Empowerment

Based on the study's findings, the concept of social entrepreneurship in Sukamentri
Village, Garut Regency, is already evident in various entreprencurial activities under-
taken by the residents. These include economic empowerment initiatives such as leather
crafts, baso aci, and snack production, which significantly impact employment absorp-
tion. The development of Social Entrepreneurship in Sukamentri Village, Garut Kota
Subdistrict, Garut Regency aligns with the principles outlined by Lead Beater & Goss
which emphasize community collaboration in developing and managing economic as-
sets while establishing productive and resilient relationships across the public, private,
and civic sectors [2]. These entrepreneurs bridge the economy and society, ensuring
long-term continuity in tackling complex economic challenges.

Furthermore, Lead Beater & Goss identify five key characteristics of civic entrepre-
neurs, namely: (1) recognizing opportunities in the evolving economy, (2) possessing
an entreprencurial mindset, (3) demonstrating collaborative leadership to connect the
economy and society, (4) being driven by broad, enlightened, and long-term objectives,
and (5) operating in teams with complementary roles [6]. In addition, Social Entrepre-
neurship can originate from various domains, including business, government, educa-
tion, and the community sector [1]. It is not restricted to a specific background, as an-
yone demonstrating the five key characteristics can be regarded as a civic entrepreneur.

These social entrepreneurs deeply understand the evolving economic landscape and
are motivated by an optimistic vision of how their communities can thrive. They believe
global economic complexities present unprecedented opportunities for individuals, re-
gions, and organizations. Social Entrepreneurship in this context embraces the regional
economy, identifying its strengths, challenges, and potential as an initial step in em-
powering citizens to make informed economic decisions, build relationships, and max-
imize local resources.

From this perspective, it can be concluded that Civic Entrepreneurship plays a cru-
cial role in fostering economic resilience and productivity within communities, ena-
bling them to navigate the competitive globalized economy effectively.

Sukamentri Village, Garut Kota Subdistrict, and Garut Regency are some areas ex-
periencing various social and economic challenges. The region is characterized by high
unemployment rates and a low standard of education, among the primary concerns af-
fecting the local population. Additionally, limited skills and restricted access to
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economic opportunities have placed many residents in economically vulnerable condi-
tions. While local government and non-governmental organizations have implemented
empowerment programs to mitigate these challenges, the outcomes have not been en-
tirely satisfactory (Case Study in Kelurahan Sukamentri, Garut Kota Subdistrict, Garut
Regency).

Given these challenges, economic civic independence can be strengthened by inte-
grating entrepreneurial values within the community [7] [8]. Entrepreneurial citizen-
ship responsibility includes prioritising community welfare, protecting the environ-
ment, and ensuring that every business decision reflects the values of justice and trans-
parency [9]. This approach encourages residents to develop self-reliance, enhance their
entrepreneurial capabilities, and actively contribute to sustainable economic growth in
the region.

3.2 Factors Affecting the Economic Empowerment of the Muktiharjo
Community Towards a non-left-behind Village

Sukamentri Village, located in Garut Kota Subdistrict, Garut Regency, has a high pop-
ulation density and a thriving community engaged in various economic activities. Its
proximity to urban centers has facilitated economic access, allowing the community’s
creativity in handicraft production to drive local employment significantly. Human re-
sources play a crucial role in national development, as they are the key actors in em-
powering the community through the production of crafts and traditional specialties.
The rapid advancement of globalization and technology further enhances economic em-
powerment in Sukamentri Village, influencing business practices such as sales through
digital platforms like TikTok and Facebook. The Social Entrepreneurship program in
the village has been instrumental in increasing household incomes and equipping resi-
dents with the necessary skills and support to establish small businesses. Many have
successfully ventured into culinary enterprises, handicrafts, and traditional grocery
stores, transforming their livelihoods. This program has imparted technical skills and
fostered decision-making abilities and problem-solving competencies, thereby boosting
participants' confidence and independence. As a result, individuals have become more
actively involved in economic and social initiatives within their community. Addition-
ally, the program has nurtured leadership and collaboration, with many participants as-
suming leadership roles and working collectively to address common challenges, thus
strengthening social bonds and fostering a sense of solidarity. Moreover, the program
has reinforced social networks by encouraging cooperative business efforts and group
activities, creating a close-knit community where economic progress is complemented
by an enhanced sense of togetherness and mutual support (Sukamentri Village, Garut
Kota Subdistrict).
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4 Conclusion

The Social Entrepreneurship initiative in Sukamentri Village, Garut Kota Subdistrict,
Garut Regency, has fostered a thriving entrepreneurial environment rooted in commu-
nity empowerment. The village is home to various local entrepreneurs, including
leather artisans and producers of Baso Aci and other traditional foods, showcasing the
community’s ability to leverage its cultural heritage for economic advancement. Be-
yond economic activities, civic entrepreneurship presents significant economic empow-
erment and character development potential by merging social and economic objec-
tives. This approach helps address challenges faced by vulnerable groups and generates
lasting, positive societal impacts. The Sukamentri Village case study is a compelling
example of how social entrepreneurship can be effectively implemented, yielding tan-
gible benefits. Research findings indicate that the Social Entrepreneurship program has
contributed significantly to economic empowerment and the enhancement of commu-
nity character. The program has strengthened economic well-being by providing skills
training, access to financial resources, and a strong emphasis on ethical values while
cultivating a more resilient and self-reliant community. However, for long-term sus-
tainability, continuous support is required from multiple stakeholders, including the
government, non-governmental organizations, and the local community, ensuring that
the benefits of social entrepreneurship remain impactful and enduring.
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Open Access This chapter is licensed under the terms of the Creative Commons Attribution-
NonCommercial 4.0 International License (http://creativecommons.org/licenses/by-nc/4.0/),
which permits any noncommercial use, sharing, adaptation, distribution and reproduction in any
medium or format, as long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons license and indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's
Creative Commons license, unless indicated otherwise in a credit line to the material. If material
is not included in the chapter's Creative Commons license and your intended use is not
permitted by statutory regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder.
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