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Abstract. The transition toward a sustainable development model in Ecuador 

positions tourism as a key sector for economic diversification, reduction of 

regional inequalities, and promotion of social inclusion. This study assesses the 

contribution of tourism to sustainable development from a territorial and 

multidimensional perspective, integrating economic, social, and environmental 

dimensions. A mixed-methods, multilevel research design was employed, 

combining quantitative analysis of official indicators with qualitative case studies 

in communities across the Sierra, Coast, Amazon, and Galápagos regions. 

Findings show that Galápagos leads in tourist spending and job creation, while 

the Sierra region attracts the highest number of visitors. Tourism investment in 

2024 demonstrated strong public-private coordination, with provinces such as 

Tungurahua and Pichincha standing out. Community-based tourism, 

characterized by high levels of local participation, has generated both economic 

and social benefits, although it continues to face challenges such as labor 

informality and environmental pressure. The study concludes that advancing 

sustainable tourism in Ecuador requires regionally tailored policies, stronger 

institutional frameworks, and collaborative governance mechanisms to ensure 

equitable and environmentally responsible development. 

Keywords: Sustainable tourism, Territorial development, Socioeconomic 

indicators, Community participation. 

1 Introduction 

Sustainable development has become a strategic cornerstone in the formulation of pub-

lic policies and the redefinition of economic models in the 21st century[1]. This para-

digm, structured around the Sustainable Development Goals (SDGs), integrates eco-

nomic, social, and environmental dimensions as interdependent pillars to achieve a fair, 

resilient society in harmony with its natural environment [2]. Within this framework, 
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tourism has gained significance as a driver of inclusive growth, territorial revitalization, 

and conservation of natural and cultural resources [3]. 

According to the World Tourism Organization (UNWTO), prior to the COVID-19 

pandemic, tourism accounted for over 10% of global GDP, generated one in every ten 

jobs, and ranked as the third largest category of exports worldwide [4]. The health crisis 

caused a severe contraction in the sector, but also opened opportunities to redesign its 

structure based on sustainability, resilience, and equity principles [5]  

Ecuador, with its strategic geographic position and rich geographical, climatic, and 

cultural diversity, holds significant tourism potential [6]. The Galápagos, Sierra, Ama-

zon, and Coastal regions offer distinct opportunities for developing ecotourism, com-

munity-based tourism, and cultural tourism. However, transforming this potential into 

an effective tool for sustainable development faces persistent challenges related to ter-

ritorial planning, equitable distribution of benefits, and ecological sustainability.  

From a macroeconomic perspective, tourism has been identified as a strategic sector 

in national planning instruments such as the National Development Plan and the Na-

tional Strategy for Sustainable Tourism [7]. Nevertheless, its contribution to sustainable 

development must be evaluated using indicators that extend beyond economic growth, 

encompassing aspects such as social well-being, regional equity, and environmental 

conservation [8]. 

At the regional level, tourism activity displays notable asymmetries. While some 

provinces exhibit specialization, investment, and institutional coordination, others face 

structural limitations, low management capacity, and limited capital attraction  [9]. 

Moreover, the role of Decentralized Autonomous Governments (GADs) is critical in 

tourism planning and regulation, particularly regarding sustainable land use and envi-

ronmental protection [10] 

At the community level, locally-based tourism has emerged as a strategy for eco-

nomic inclusion, cultural valorization, and territorial governance. However, its sustain-

ability depends on factors such as access to financing, technical training, employment 

formalization, and the existence of adequate regulatory frameworks [11], [12]. Addi-

tionally, the business structure of the tourism sector is predominantly composed of mi-

cro, small, and medium-sized enterprises (MSMEs), whose ability to implement sus-

tainable practices and coordinate with public and community actors is essential for tran-

sitioning toward a more equitable, competitive, and resilient tourism model. 

This study aims to evaluate the territorial disparities and socio-environmental im-

pacts of tourism activity in Ecuador, focusing on how economic, social, and environ-

mental indicators interact in different regions. Through this, the study seeks to identify 

territory-specific factors that either enable or limit tourism’s contribution to sustainable 

development. 

1.1 Background 

Sustainable tourism is conceptualized as a development model that integrates economic 

viability, environmental integrity, and sociocultural authenticity, aiming to minimize 

negative externalities while maximizing long-term benefits for host communities and 
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ecosystems. According to Butler, sustainable tourism must ensure intergenerational eq-

uity, resource conservation, and the preservation of local identities through a controlled 

and adaptive approach [3]. Similarly, the UNWTO underscores sustainability as a guid-

ing principle for tourism development, highlighting the balance between environmen-

tal, economic, and social dimensions [4]. 

In Latin America, particularly in countries like Ecuador, tourism sustainability is 

inseparable from territorial governance, understood as the set of institutions, actors, and 

rules that regulate how tourism interacts with the local space. Governance frameworks 

determine how decisions are made, who participates, and how benefits and responsibil-

ities are distributed. In this sense, sustainable tourism must be embedded in decentral-

ized planning processes, where local governments (GADs) and community organiza-

tions play a central role [14]. 

This aligns with the Sustainable Development Goals (SDGs), particularly SDG 8 

(decent work and economic growth), SDG 11 (sustainable cities and communities), and 

SDG 12 (responsible consumption and production), which emphasize inclusive and 

sustainable economic development that respects ecological limits [2]. As Gutiérrez 

Goiria and Herrera argue, traditional growth indicators must be complemented with 

metrics that reflect social equity, institutional quality, and environmental resilience [2]. 

A key component in the Ecuadorian context is community-based tourism, which in-

tegrates local participation, cultural valorization, and territorial control. This model, 

widely implemented in rural and Indigenous territories, offers a bottom-up approach to 

sustainability, where communities actively shape tourism practices and retain a signif-

icant portion of the value generated. As Ruperti León et al. highlight, community tour-

ism in Ecuador is not only an economic alternative but also a constitutional and legal 

mechanism for recognizing collective rights, especially in environmentally sensitive 

areas [14]. 

However, the sustainability of community-based tourism hinges on access to financ-

ing, capacity building, and legal formalization. As noted by Núñez-Naranjo et al., the 

predominance of micro and small enterprises in the tourism sector demands targeted 

strategies for strengthening organizational resilience and fostering cooperation between 

community actors and public institutions [11]. 

Therefore, this study adopts a multidimensional and multilevel theoretical approach 

to tourism sustainability, drawing from frameworks of sustainable development [1], 

territorial governance [12], and community resilience [14]. By integrating economic, 

environmental, and social criteria with spatial and institutional analysis, the study aims 

to assess not only the outcomes of tourism activity, but also the mechanisms through 

which those outcomes are produced and distributed across regions and social groups. 

2 Methodology 

This study applies a mixed-methods and multilevel design to assess the contribution of 

tourism to sustainable development in Ecuador. This approach integrates quantitative 

and qualitative techniques across three territorial levels national, regional, and commu-
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nity while capturing the economic, social, and environmental dimensions of sustaina-

bility. The design allows both for generalization based on statistical indicators and con-

textual depth through case studies. 

2.1 Approach General Research Design 

The research follows an exploratory-descriptive logic, aimed at understanding regional 

disparities and local dynamics of tourism development. A convergent parallel design 

was employed, in which quantitative and qualitative data were collected and analyzed 

independently, then integrated during interpretation to ensure methodological triangu-

lation. 

The analysis covered the four main geographical regions of Ecuador (Sierra, Coast, 

Amazon, and Galápagos), incorporating regional heterogeneity in tourism models, in-

stitutional capacities, and environmental conditions. This design allowed for compari-

sons and the identification of key enabling or limiting factors for sustainable tourism at 

multiple scales. 

2.2 Variables and Indicators 

To ensure a holistic and rigorous understanding of the phenomenon, methodological 

triangulation was applied, integrating both quantitative and qualitative findings. This 

strategy allowed for data cross-validation, complementary interpretations, and enriched 

analysis from multiple dimensions, providing a deeper insight into the role of tourism 

in Ecuador's sustainable development. 

The study in the Table 1employed a multidimensional set of variables aligned with 

the three pillars of sustainable development. These indicators were selected based on 

their relevance, availability, and comparability across regions. 

Table 1. Multidimensional Indicators for Assessing Tourism’s Contribution to Sustainable De-

velopment in Ecuador 

Dimension Variable Indicator Data Source 

Economic Tourist activity Number of visitors per region Ministry of Tourism, 

INEC 

Economic impact Average tourist spending (USD) Central Bank of 

Ecuador 

Employment % formal and informal tourism 

employment 

INEC 

Investment Volume and type of investment 

(public/private) 

Ministry of Tourism 

Social Community parti-

cipation 

% local involvement in tourism 

initiatives 

Field interviews 

Social benefits Employment generation, 

women's participation 

Case study reports 



Waste management rate (%) 

Water use, protected areas af-

fected 
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Environ-

mental  

Environmental 

impact 

Ministry of Tourism 

Resource pres-

sure 

Field data, commu-

nity reports 

These variables were operationalized and analyzed both descriptively and compara-

tively, enabling cross-regional assessments and the identification of territorial inequal-

ities. 

2.3 Quantitative Techniques 

The quantitative component was based on secondary data analysis from national and 

international sources. The following procedures were applied: 

Descriptive statistics to examine regional trends in visitor flows, investment, em-

ployment, and environmental indicators. 

Comparative analysis between provinces and macro-regions to identify disparities. 

Cross-tabulation of economic vs. social and environmental indicators to reveal in-

terrelations. 

Geospatial referencing of investment and employment data to highlight territorial 

patterns. 

Data sources included the National Institute of Statistics and Censuses (INEC), Min-

istry of Tourism, Central Bank of Ecuador, UNWTO, and UNDP. All quantitative data 

were analyzed using Microsoft Excel and SPSS v.26. 

2.4 Qualitative Techniques 

The qualitative component was developed through case studies in eight representative 

communities located across Ecuador’s four macro-regions. The selection criteria were: 

Existence of community-based tourism initiatives, presence of socio-environmental 

challenges, degree of local institutional coordination and level of tourism development. 

Data collection methods included: semi-structured interviews with key actors: local 

authorities, tourism entrepreneurs, community leaders, and NGO representatives, focus 

groups with community members and tourism participants and document review of lo-

cal tourism plans, regulations, and development programs. 

The qualitative data were processed through thematic content analysis, allowing the 

identification of patterns, narratives, and local responses to sustainability challenges. 

2.5 Methodological Integration 

To ensure coherence between the quantitative and qualitative findings, a triangulation 

strategy was implemented. This involved: cross-validation of official statistics with 

community perceptions, interpretation of statistical trends through local narratives and 

testimonies, and identification of discrepancies and convergences across data sources. 
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The integration allowed for a holistic understanding of how tourism contributes to 

sustainable development across Ecuador’s diverse territories. The combination of 

large-scale patterns and in-depth community-level insights strengthened the robustness 

and policy relevance of the findings. 

3 Results 

3.1 Economic Tourism Indicators by Region 

Table 2 compares visitor flows, average tourist spending, and employment generation 

across Ecuador’s regions in 2024. The results reveal clear regional disparities that re-

flect diverse tourism models. 

Table 2. Economic Tourism Indicators in Ecuador by Region (2024) 

Region Estimated 
Number of 

Visitors 

Avg. Tourist 
Spending 

(USD) 

Estimated Di-
rect Employ-

ment (%) 

Estimated Indi-
rect Employ-

ment (%) 

Coast 420,000 950 5.0 3.5 

Sierra 500,000 900 6.0 4.0 

Amazon 120,000 850 4.5 3.0 

Galápagos 222,664 1,200 7.0 5.0 

The Sierra region receives the highest number of tourists, whereas the Galápagos 

Islands lead in both per capita tourist spending and employment generation. This is 

attributed to a selective, sustainability-focused tourism model. In contrast, the Amazon 

region shows the lowest figures, indicating an emerging tourism market with limited 

value added. 

These results emphasize the need for region-specific strategies: diversification and 

infrastructure development in the Sierra and Coast; promotion of responsible ecotour-

ism in the Amazon; and adaptation of Galápagos’ best practices to other regions. 

3.2 Trends in International Tourist Arrivals (2015–2024) 

Fig. 1 illustrates the evolution of international tourism in Ecuador between 2015 and 

2024, marked by three distinct phases: 

Growth (2015–2019): A consistent rise in tourist numbers due to promotional cam-

paigns, improved air connectivity, and economic stability. 

Pandemic-driven Decline (2020–2021): A sharp contraction caused by border clo-

sures and global health restrictions. 

Recovery (2022–2024): Gradual reactivation supported by reopening, vaccination 

efforts, and digital strategies—though recovery remains uneven due to factors such as 

security and political stability. 

These trends highlight the sector’s vulnerability to crises, as well as its capacity for 

recovery, underscoring the importance of resilient public policies and diversification of 

source markets. 
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Fig. 1. Trends in International Tourist Arrivals in Ecuador (2015–2024) 

3.3 Distribution of Tourism Investment by Province (2024) 

Table 3 presents the allocation of tourism investments in Ecuador by province, differ-

entiating between public and private funding and the types of prioritized infrastructure. 

Table 3. Tourism Investment by Province in Ecuador (2024) 

Province Public In-

vestment 

(M USD) 

Private In-

vestment 

(M USD) 

Prioritized Infrastructure Type 

Azuay 5.50 6.38 Basic services at attractions 

Bolívar 11.36 12.49 Interpretation centers 

Cañar 10.11 6.26 Heritage restoration 

Carchi 9.56 12.29 Hot springs and spas 

Chimborazo 6.78 3.99 Interpretation centers 

Cotopaxi 1.32 2.13 Tourist signage 

El Oro 2.60 9.00 Museums and cultural centers 

Esmeraldas 1.78 5.52 Basic services at attractions 

Galápagos 4.91 10.10 Environmental control and ecotourism 
centers 

Guayas 10.92 12.61 Hot springs and spas 

Imbabura 7.71 10.26 Eco-lodges 

Loja 6.58 4.38 Ecological trails 

Los Ríos 2.23 15.34 Eco-lodges 

Manabí 2.33 6.11 Tourist signage 

Morona Santiago 1.32 14.61 Basic services at attractions 

Napo 6.90 5.36 Eco-lodges 

Orellana 9.92 5.97 Interpretation centers 

Pastaza 2.43 4.96 Heritage restoration 

Pichincha 8.84 17.07 Hot springs and spas 

Santa Elena 8.32 10.63 Ecological trails 

Santo Domingo 7.53 3.93 Basic services at attractions 
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Sucumbíos 9.10 13.73 Interpretation centers 

Tungurahua 10.25 17.76 Ecological trails 

Zamora Chinchipe 4.58 5.41 Museums and cultural centers 

Private Investment Leaders: Tungurahua (17.76M), Pichincha (17.07M), and Los 

Ríos (15.34M) lead in private capital attraction, supported by strong tourism demand, 

solid infrastructure, and favorable investment climates. 

Infrastructure Priorities: Investments are largely directed toward eco-lodges, eco-

logical trails, interpretation centers, and thermal spa facilities—indicating a shift toward 

sustainable, low-impact tourism rooted in territorial identity. 

Public Sector Role and Equity: Public investment remains vital, particularly in less 

dynamic provinces such as Cotopaxi and Esmeraldas, which focus on basic services, 

signage, and heritage restoration. 

While the investment pattern points to a positive trend toward sustainability, regional 

imbalances persist. Strengthening investment in underdeveloped but high-potential ar-

eas is essential, particularly for ecotourism and community-based tourism projects. 

3.4 Regional Tourism Investment Analysis (Expanded) 

The data on tourism investment by province in 2024 reveal important territorial dispar-

ities in both the volume and nature of investments. Provinces such as Tungurahua (USD 

17.76M), Pichincha (USD 17.07M), and Los Ríos (USD 15.34M) emerged as leaders 

in attracting private capital, driven by their established tourism infrastructure, diversi-

fied attractions, and favorable business climates. 

In contrast, provinces such as Cotopaxi (USD 1.32M public, 2.13M private) and 

Esmeraldas (USD 1.78M public, 5.52M private) report lower investment figures, with 

a predominant focus on basic infrastructure (signage, services at tourist sites). This re-

flects the limited tourism development in these areas and points to persistent structural 

inequalities in tourism readiness and capital access. 

From a qualitative standpoint, the allocation of resources suggests three key trends: 

Sustainability-Oriented Investment: Many provinces prioritize low-impact infra-

structure such as eco-lodges, ecological trails, and interpretation centers. This indicates 

growing alignment with sustainability goals and efforts to differentiate regional tourism 

products. 

Institutional Capacity and Coordination: High-investment provinces show signs of 

stronger inter-institutional coordination (GADs, ministries, private sector), which ena-

bles the mobilization of funds and effective project execution. 

Neglected Potential in Low-Investment Areas: Despite natural and cultural richness, 

provinces such as Morona Santiago, Zamora Chinchipe, and Orellana remain under-

funded. This signals the need for territorial equity mechanisms that redirect national or 

international funds to high-potential, low-investment regions. 

Therefore, future policy strategies should include: 

Differentiated investment incentives (e.g., tax credits, guarantees) to stimulate pri-

vate participation in underserved areas. 

Capacity building for GADs to design and manage sustainable tourism projects. 
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Strategic planning frameworks that align investments with long-term environmental 

and social objectives. 

3.5 Quality of Tourism Employment: Formality vs. Informality by Region 

Fig. 2 presents a critical view of employment structure in Ecuador’s tourism sector, 

distinguishing between formal and informal labor across regions.. 
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Fig 2. Distribution of Formal and Informal Tourism Employment by Region 

High Formality: Regions such as the Galápagos and parts of the Central Sierra ex-

hibit higher levels of formal employment. This trend is associated with stronger regu-

latory frameworks, institutional capacity, and an established private sector that facili-

tates legal hiring practices. 

Prevalence of Informality: The Amazon and certain rural areas along the Coast show 

high levels of informality, particularly within community tourism initiatives and mi-

croenterprises. This reflects limited access to social security, labor protection, and tech-

nical training. 

The Dual Nature of Community Tourism: While it fosters economic inclusion among 

historically marginalized groups, community-based tourism often operates within in-

formal structures, undermining long-term social sustainability. This highlights a tension 

between accessibility and legal compliance. 

Although informality offers flexibility and encourages local participation, it com-

promises job quality, restricts the accumulation of labor rights, and weakens the sector’s 

structural contribution to development. These findings underscore the urgent need for 

public policies focused on labor formalization, access to financing, and technical ca-

pacity building, particularly in regions with low institutional presence. 

3.6 Turismo comunitario y sostenibilidad socioambiental 

Table 4 provides a comprehensive diagnosis of the sustainability of community-based 

tourism in eight representative localities in Ecuador, assessing key indicators such as 

waste management, local participation, negative impacts, and social benefits. 
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Table 4. Socio-Environmental Indicators of Sustainable Tourism in Community-Based Areas 

Community / 

Area 

Waste 

Mgmt. 

(%) 

Protec-

ted 

Areas 

Partici-

pation 

(%) 

Negative 

Impacts 

Mitigation 

Measures 

Social Benefits 

Sarayaku (Ama-

zon) 

80 1 90 Solid waste Selective collec-

tion, composting 

Income improve-

ment, cultural 

identity 

Floreana Island 

(Galápagos) 

85 1 95 Water pres-

sure 

Tourist quotas, 

water control 

Local jobs, ecolo-

gical training 

Otavalo (Nort-

hern Sierra) 

75 0 85 Loss of aut-

henticity 

Cultural routes, 

training 

Handicraft sales 

Achiote (Esme-

raldas) 

70 1 80 Visitor-gene-

rated waste 

Signage, waste 

collection points 

Women’s empo-

werment 

Shuar Arutam 

(Morona San-

tiago) 

65 2 88 Territorial 

fragmenta-

tion 

Community tou-

rism protocols 

Education, territo-

rial defense 

Baños de Agua 

Santa (Tungu-

rahua) 

78 2 70 Congestion, 

thermal 

stress 

Visitor limits, 

recycling 

Economic revitali-

zation 

Salinas de Gua-

randa (Bolívar) 

82 1 92 Shift in pro-

ductive dyna-

mics 

Agroecological 

tourism 

Youth employ-

ment, fair trade 

Puerto López 

(Manabí) 

68 1 75 Coastal po-

llution 

Training for op-

erators and tour-

ists 

Responsible tou-

rism, wildlife ob-

servation 

Source: Ministerio de Turismo 

High Levels of Community Participation: All communities analyzed report participa-

tion rates above 70%, reaching as high as 95% in Floreana Island. This indicates strong 

social ownership and robust local governance in tourism activities. 

Waste Management and Environmental Mitigation: Most communities implement 

solid waste management practices (65%–85%), including selective collection, com-

posting, and environmental education. However, challenges remain, particularly re-

garding water stress and seasonal pollution in coastal destinations like Puerto López. 

Localized Negative Impacts: Tensions between tourism and local contexts are evi-

dent, such as cultural dilution (Otavalo), habitat fragmentation (Shuar Arutam), and 

tourist overcrowding (Baños de Agua Santa). These impacts have prompted commu-

nity-led responses including regulatory protocols, visitor limits, and integration of 

agroecological activities. 

Direct Social Benefits: Community-based tourism has generated tangible benefits 

such as income generation, cultural revitalization, youth and women’s employment, 

and fair trade practices. These outcomes demonstrate that well-managed tourism can 

serve as a catalyst for local social transformation. 

Overall, the data indicate that community-based tourism holds significant sustaina-

bility potential. However, its long-term success depends on three key factors: technical 

assistance, continuous environmental monitoring, and institutional strengthening, to en-

sure that its benefits are equitable, resilient, and enduring. 
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3.7 Participation of Actors in Tourism Investment (2024) 

Fig 3. illustrates the distribution of tourism investment in Ecuador by type of actor: 

public sector, private sector, community organizations, and international cooperation. 

 
Fig. 3. Distribution of Tourism Investment by Actor Type (2024) 

Dominance of the Private Sector: The largest share of tourism investment in 2024 

came from private entities, particularly in provinces with high tourism activity such as 

Pichincha, Tungurahua, and Galápagos. This trend reflects a favorable business envi-

ronment and strong expectations of return on investment in these areas. 

Strategic Role of the Public Sector: Despite a relatively smaller share, public invest-

ment remains essential for enabling basic conditions, including infrastructure, services 

at tourist sites, signage, and interpretation centers—especially in territories with limited 

private investment. 

Qualitative Impact of Community Contributions: While community-based invest-

ment represents a smaller financial share, its impact is substantial in terms of inclusion, 

local empowerment, and territorial resilience, particularly in rural and Indigenous areas. 

Role of International Cooperation: In environmentally sensitive or commercially 

less attractive destinations, such as the Amazon region, international cooperation has 

played a key role in supporting ecotourism projects, environmental education, and or-

ganizational strengthening. 

Altogether, the data confirm that a sustainable tourism ecosystem requires balanced 

collaboration among diverse actors. Excessive concentration of investment in a few 

stakeholders can generate inequalities and dependency, whereas plural participation 

fosters institutional resilience, territorial equity, and long-term sustainability. 

4 Discussions 

The results show that although the Sierra region received the highest number of visitors 

(500,000 in 2024), the Galápagos Islands generated the highest income per tourist (USD 

1,200) and the highest rate of formal tourism employment. This reveals a pattern of 

territorial specialization, where profitability and value-added in tourism do not solely 

depend on visitor volume, but rather on destination management and profile. These 

regional disparities align with the findings of  [9] who argue that institutional capacity 



324 C. Lopez-Samaniego et al.

and productive specialization influence tourism’s effectiveness as a development strat-

egy. 

 This evidence also supports[13] who emphasize the need to assess tourism beyond 

macroeconomic figures by incorporating equity and sustainability indicators. Accord-

ingly, region-specific policies are required—promoting high-value tourism in sensitive 

areas and investing in infrastructure and product diversification in high-traffic but low-

profitability regions. Such an approach would reduce territorial asymmetries and en-

hance tourism’s overall contribution to sustainable national development. 

The communities analyzed exhibited participation levels above 70%, with direct 

benefits including job creation, women’s empowerment, territorial defense, and cul-

tural revitalization. Despite certain negative impacts (e.g., water stress, cultural erosion, 

waste), local mitigation measures—such as composting, environmental education, and 

community protocols demonstrate strong local capacity for response. These findings 

echo the arguments of [14], who stress that well-structured community-based tourism 

can serve as a vector for economic inclusion and participatory territorial governance. 

Similarly, [15] highlights that this model can align environmental sustainability with 

social development, provided there is technical support and access to financing.  

In addition, [15]  emphasize that MSMEs—key actors in the sector—require support 

to adopt sustainable practices and collaborate with government and community actors. 

The study confirms that, although international cooperation and community sectors 

have less economic weight, they provide essential qualitative value for promoting eq-

uity and sectoral resilience. Therefore, advancing toward multi-stakeholder governance 

based on clear rules, differentiated incentives, and participatory mechanisms is crucial 

to balancing power, risk, and benefits among all tourism stakeholders. 

5 Conclusions 

Tourism contributes meaningfully to regional economies, especially in provinces like 

Galápagos and Tungurahua, where visitor spending and private investment are high. 

However, economic benefits remain concentrated, and lower-performing regions show 

limited infrastructure and demand. Promoting tourism diversification and fiscal incen-

tives in underdeveloped areas is critical to reduce interregional disparities and foster 

inclusive growth. 

Community-based tourism has generated notable social impacts, including local job 

creation, women's empowerment, and youth participation. Nevertheless, a high rate of 

informality persists, particularly in rural and Amazonian zones. Addressing this re-

quires robust labor policies, access to social security, and technical support for MSMEs. 

Local participation averaging over 80% in case study areas demonstrates strong poten-

tial for participatory governance when properly support. 

The success of sustainable tourism hinges on multi-level governance and coordina-

tion among stakeholders. Regions with robust GADs and active public-private-commu-

nity partnerships report better outcomes. International cooperation also plays a strategic 

role in funding conservation-based tourism. Developing a national framework for 
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multi-actor governance, with clear rules, responsibilities, and incentives, is key to en-

suring resilience and equity across the tourism system. 

This research fulfilled its objective by identifying the regionally differentiated con-

tributions of tourism to sustainable development, particularly highlighting the institu-

tional and socio-environmental conditions that shape tourism impacts in each macro-

region 
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