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Abstract. The incorporation of technology in various sectors has generated
profound transformations, and in the field of media. These changes are
manifested both in new opportunities for the presentation of content, as well as
in the challenges of adapting journalistic routines to meet the growing needs of
the information consumer. This research aims to study the presence of
cybermedia in five Southern Cone countries, considering their origin, format,
ownership, temporality, language and interaction. The most relevant findings
reflect a marked duality in the evolution of the media in the Southern Cone,
showing a constant migration from traditional formats to new digital platforms,
while at the same time digital native media emerge with innovative proposals.
The predominance of private ownership in most of these media has a direct
impact on editorial orientation, conditioning news approaches. Furthermore,
there is a growing trend towards multiplatform convergence, which is driving a
transition from a local approach to a global projection. Language, particularly
Spanish, plays a strategic role in expanding the reach of content and in building
digital communities. Likewise, the possibility of interaction through different
platforms strengthens the link with audiences. In conclusion, although digital
transformation represents a complex and challenging process for Southern Cone
media, they have managed to preserve their journalistic identity while developing
a progressive digital autonomy. The quality of the website emerges as a
determining factor in the perception of credibility and recognition by users.

Keywords: Cibermedios, América Latina, interactivity, technology and digital
consumption.

1 Antecedents

The influence of digital technologies has substantially modified the dynamics of
information consumption, production and distribution. In this context, the journalistic
ecosystem has undergone a clear transformation considering the influence of
digitization, consolidating two media models: digital natives and digital migrants. [1].
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These changes have given rise to new communicative realities and proposals, in
which the media coexist on a diversity of platforms that significantly amplify the reach
and circulation of content. [2].

Historically, the media have been evolving their formats and support over time,
highlighting the transition from the 20th century to the present day with various forms
of communication that led at the time to radio, television and satellites.

The advent of the Internet broadened this panorama with opportunities to transfer
information, reducing time and distance to give way to new business models and
opportunities for professionals in the area. [3].

The first digital media appeared between 1994 and 1996. In these early years they
were mainly characterized by the transition of content from their traditional versions to
the web platform, during limited connectivity and access to the Internet. [4], cases such
as the evolution of cybermedia in Spain can be reviewed. [5]. In addition, this initial
phase was marked by the adaptation of journalistic practices to the digital
environment,[6] in the search for new audiences and new platforms.

In the following years, a pragmatic shift towards Web 2.0 took place, where
interactivity and user participation were introduced through social networks,
transforming the relationship between the media and their audiences. This phenomenon
led to the collaborative production of content, real-time participation and the emergence
of new business models [7].

However, these evolutionary processes have not developed equally in all contexts.
Latin America, for example, suffers from historical structural challenges that have been
nuanced by technological inequality, limited access to technological resources and
limited training in digitization issues [8].

This article analyses the presence and characteristics of cybermedia in five
countries: Argentina, Bolivia, Chile, Paraguay and Uruguay, which make up the Latin
American Southern Cone. It considers variables such as their origin, format,
temporality and other characteristics that allow us to understand how they have adapted
to the demands of media digitization and the challenges they face in the process.

1.1  Characteristics of cybermedia

The characteristics of cybermedia are not uniform and are subject to a variety of factors
related to format, content, business model and target audiences. Previous research [9,
10] describes them in terms of seven characteristics:

1. Diversity of platforms. Cybermedia integrates various platforms as part of their
strategy of expansion and diversification of content, complementing these actions with
the web edition as a central axis. Despite the sustained growth of digital native media,
many of them continue to maintain a matrix platform that complements their online
presence, with print and radio being the most common options.

2. Digital natives. More media are emerging directly in the digital environment,
without having versions in traditional formats. They adopt the characteristics of the
digital ecosystem in a comprehensive manner, including technical, narrative and
audience interaction aspects. Their business model is even built according to the
specific dynamics and demands of this environment.
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3. Temporality. This refers to the pace at which content is produced, which, in the
web environment, requires constant and sustained generation. This dynamic responds
to the immediate nature of the digital medium, where frequent updating is an essential
practice to maintain the attention of audiences and ensure competitiveness in a highly
dynamic ecosystem.

4. Ownership. Although the Internet enables the free creation of spaces for the
dissemination of information, in the case of the media it is feasible to know that they
have a legal constitution, which may belong to private media groups, large or small,
independent persons, associations, among others. This aspect also influences the type
of content and the interests of these groups.

5. Social identification. One of the most valuable assets of the media is the link and
social identification with the local and hyperlocal community.

6. Language of edition. Relevant use of local languages is evident, strengthening
the connection and cohesion with the community.

7. Experimentation and coexistence of models, where the media face the adaptation to
the digital scenario and the search for ways for economic sustainability.

The emergence of cybermedia in the early 1990s took place in a context of
uncertainty and transition within the print media industry. In that period, signs of a
slowdown in the sustained growth that had characterized the print media during the
previous decades were beginning to emerge. At the same time, there were growing
expectations about the transformative potential of the Internet, a technology which,
despite its incipient development, was already projecting the possibility of redefining
communication models, although there were still many unknowns about its scope and
long-term sustainability.

This context of uncertainty and challenges for the traditional print media industry
led to the emergence of cybermedia as an innovative response to changing
communication dynamics. As digitization established itself as a transformative force,
cybermedia emerged as pioneers in embracing the possibilities offered by the emerging
web. This new paradigm represented not only a migration of content from print
versions, but also the opening of a spectrum of technological possibilities that allowed
the creation of interactive formats and the direct participation of users.

1.2 Southern Cone digital media on Web 2.0

The geographical region comprising Argentina, Chile, Uruguay, Paraguay and Bolivia
in South America is commonly known as the Southern Cone, due to its conical shape.
In this sector, the accelerated expansion of cybermedia has not only responded to
technological demands but is also a reflection of the strategic adaptation to the needs
for immediate and participatory information.

One of these adaptations is reflected in the consumption media, highlighting the
increase in the consumption of content through streaming platforms, pay TV,
smartphones and others that facilitate access to entertainment. In addition, the
consumption of platforms such as YouTube, Netflix and Spotify stands out, with the
consumption of podcasts [11].
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However, the road is not an easy one. The levels of Internet connection and access
are still a limitation [12]. Despite this, there is an active participation of users in the
digital world, and the generation of collaborative content, as well as changes in terms
of the operation and structuring of the media.

In the countries of the Southern Cone, important media are conceived and found,
which emerged from the written press and television, and which have even consolidated
themselves as large information chains, and which have been influenced to turn to the
digital panorama, and with this to have their editions online and also to expand their
weight in this scenario, taking the local to a wider range in territory.

Currently, the media in the Southern Cone are striving for development within the
framework of digital hybridization, a phenomenon in which different forms of media
converge and intertwine, giving shape to new media modalities or platforms that
incorporate characteristics of new formats [12].

This process involves the fusion of traditional and digital elements, in which
traditional media use social platforms to broaden the information spectrum, for which
one of the keys is to contemplate the behavior of audiences [12], who, although they
can be informed by traditional media, use other platforms to express themselves due to
their very nature and characteristics. This suggests that the greatest challenge for the
Southern Cone's cybermedia has to do with articulating the demands of a globalized
world [13].

2 Methodology

A mixed approach is needed, which allows, on the one hand, to obtain quantitative data,
and on the other hand, information associated with the characteristics of Southern
Cone's cybermedia. The intention is to take advantage of the strengths of both types of
research [14].

2.1 Research instruments

For the development of the quantitative approach, a direct observation form is proposed
in which the data from the Southern Cone cybermedia will be systematically located,
which will facilitate their subsequent analysis and comparison.

For the construction of this sheet, we considered the contributions of previous research
[14] on the characteristics of cyberjournalism, and the contributions related to the
evaluation of cybermedia based on certain attributes [15] and [16], all of which are
reflected in Table 1.

Table 1. Elements of cyberjournalism

Element Variables for analysis
Hypertextuality 1. Adaptation to the structure of the contents.
2. Hierarchization of navigation.
3. Deepening of the facts.
4. Comprehensibility of the hypertextual organization of the
information.
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Multimediality 5. Adaptation to the nature of the content.
6. Versatility of multimedia resources.
7. Adequacy of the format.
8. Absence of narrative duplication.
Interactivity 9. Accommodation of the need for feedback on content.
10. Fair relevance of the Internet user's replies in the configuration
of the informative discourse.
Update frequency  11. Useful" contact of the user with the environment.
12. Adaptation to the real need for content renewal.
Content 13. Guarantee of the sedimentation of the journalistic message.

14. Expansion and/or renewal of content (never correction).

15. Different journalistic treatment of the front-page information with
respect to the printed edition.

16. Enrichment of the front-page information through the potential of
telematic support (in comparison with the printed edition).

Table 2 describes the indicators; type of information and additional data used
in the construction of the research instrument.

Table 2. Structure of indicators, categories and variables of analysis, for the construction of
the instrument.

Type of indicator Type of information you Data/Parameters it contains
provide in the investigation
1. General The aim is to determine Media identification data
indicators essential data about the 7 variables of analysis
investigated media; they will Preliminary data on the morphology
provide the necessary context of the medium: Analysis of the
to continue with the rest of the  architecture on the cover/homesite
research indicators. For this of the medium.
section, the analysis is carried 26 variables of analysis
out through the architecture of
the front page or home page of
the media.
2. Specific The categories and their Parameter 1: Accessibility
internal derived variables, grouped in  The category analyses the forms of
indicators turn in this point, fulfil the access to the contents of the website.

objective of identifying which
are the most desirable
characteristics of cybermedia
according to the objectives of
this research.

The analysis tab will be
applied by Dbrowsing in
news/main content, i.e. that is
on the main, top, or
highlighted part of the front
page of the media.

12 analysis variables

Parameter 2: Constant updating
Analyses the capacity for constant
updating of the medium on the web.
3 variables of analysis

Parameter 3: Hypertextuality

The standards of optimization of
navigation and deepening of
information are analyzed. 9
variables of analysis

Parameter 4: Multimodality

The capacity of the digital medium
to incorporate in its narrative
different formats and information
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Type of indicator Type of information you Data/Parameters it contains
provide in the investigation

supports and their complementarity
is analyzed. 5 variables of analysis
Parameter 5: Interaction tools

The capacity to take advantage of
Web 2.0 tools to encourage
interactivity and a sense of dialogue
is analyzed.

13 variables of analysis

Parameter 6: Personalization of
information / Usability

This category analyses the ways in
which content is personalized and
adapted to the different uses of

consumers.
8 variables of analysis
3. External The categories and derived  Parameter 7: Presence in social
specific variables, grouped in this networks 7 variables of analysis
indicators point, fulfil the objective of Parameter 8: External platforms to

assessing the presence of support content
digital media in social 4 analysis variables
networks and the consequent

relationship with the user

through these and the use of

free external platforms to host

content.

Only the general media data and the interactivity parameter have been taken
for this research. As for the qualitative approach, the development of a questionnaire
for a semi-structured interview with experts in the subject of the study has been
validated, in order to contrast the information obtained with the observation sheet.

2.2 Sample

The sample under study is random. A total of 115 media were selected, of which 20 are
from Chile, 25 from Brazil, 43 from Uruguay, 8 from Argentina and 19 from Paraguay.

3 Analysis and results

From the identification of the digital media in the five countries under study, we
proceed to analyze the platforms in which they are developed, initially identifying the
web platform, 97% of the selected media have a web platform and only 3% do not; this
is the space in which the media display their content and expose it to users, going
beyond text to other resources such as images, videos, infographics and more. In this
sense, the survey shows that most of the media have a website, and a small percentage
do not have this type of platform.
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The online presence of cybermedia is essential, but it is not enough to have a
website. The key is that it meets quality criteria, which translates not only into the
quality of the journalistic content, but also into the application of information standards
such as organization, navigation, visual design and the user-friendliness of its interface
[17]. These aspects should be considered as part of the management of the credibility
of the media, and with it the reach and recognition achieved in the audience.

Today, with the adoption of technologies such as artificial intelligence, big data and
different formats, digital media can offer more personalized experiences, adapted to the
individual preferences of users [18].

The study reveals a duality in the evolution of the Southern Cone's media, especially
in terms of the transition to the digital sphere. As previously noted, cybermedia have
diverse origins, which means that not all of them have emerged directly on web
platforms, nor do they adopt a uniform content format.

Figure 1 shows that, on the one hand, there are media that migrate their content from
their traditional media to websites, reflecting their historical roots. On the other hand,
the so-called digital native media emerge, which are born directly in the digital
environment and adapt to its peculiarities, being the most numerous in the Southern
Cone.

Secondly, there is the presence of newspapers, which initially moved their
traditional edition to the web, to later evolve and acquire greater autonomy in the digital
sphere. Thirdly, there is the incursion of the radio edition, whose beginnings date back
to the broadcasting of radio signals on websites, evolving towards a more specific
format that gives a visual identity to audio broadcasts. Finally, magazines and television
have also migrated towards these new formats, manifesting an emergence from the
digital sphere, without losing their original essence.
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Tv; 8% Newspapers;
20%

Magazine; 9%

Radio; 12%

Digital natives;
51%

B Newspapers M Digital natives ® Radio Magazine HTv

Fig. 1. Type of media

However, adaptation goes beyond the use of websites, given that the media also
explore other channels such as mobile applications, with 79% of the media having a
tablet and/or mobile app, while the remaining 21% do not. The latter group is at a
disadvantage, because apps offer accessibility, portability and usability, attractive and
useful elements for the contemporary user who seeks to be permanently connected.

The study underlines that diversification in formats and media is a predominant
trend among the Southern Cone's cybermedia, as most of them offer the possibility of
being reproduced on different platforms. However, a smaller percentage have not yet
incorporated this versatility into their dynamics, demonstrating the need for continuous
adaptation in the changing landscape of cybermedia, where the consumption of
information from mobile devices is a constant, but also in the processes of content
production and in the design of new business models [19].

Incorporating this type of platform implies responding to parameters such as the
immediacy and flexibility of the journalistic profession, as well as opening up new
opportunities for the distribution of information and responding to the information
needs of the new generations, who are gradually moving away from the traditional
media, to give way to other forms of consumption and with it, the option of also
generating content.

Regarding the temporality of the cybermedia, the relevance of the time in which
information is published or updated stands out. Although in the digital context the need
for immediacy is emphasized, in this parameter there is evidence of specific deadlines
that affect the media, according to the findings of this study. The majority of
cybermedia maintain continuous updating, while a smaller percentage adopt a
polychronic or multitemporal approach (see Figure 2).
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It should be noted that in the framework of temporality, three types of cybermedia
can be recognized. Firstly, there are those media that have a time interval between
editions, as is the case with newspapers. Secondly, there is the continuous updating
type, characterized by a constant publication cycle that responds to the rhythm of
current news. Finally, the third type, known as polychronic or multitemporal, which
represents an amalgam of the two previous types, stands out. This last type is the one
that predominates in most of the digital media studied.

M Periodic M Continuous updating B Polychronic and mutitemporal & Not defined

Fig. 2. Temporality

Regarding the ownership of cybermedia, the results indicate that most of them
belong to the private sector (91%) and a low percentage to the public sector (9%), the
latter being state-owned and dedicated to reporting on the actions of the incumbent
governments of each country, with editorial lines reflecting that purpose.

But media models do not only encompass large private media groups or public
corporations, but also small businesses, freelancers, cooperatives, public-private
partnerships of various kinds [20]. This diversity reflects the fact that media initiative
originates mostly from the private sector; additionally, it is important to recognize that
ownership has a significant impact on the editorial line of the media, as well as on the
way they present their content.

In the context of a diverse digital environment that facilitates the global
interconnection of users, the media have gone from being essentially local to adopting
a global dimension [21]. This implies that its consumption is carried out by individuals
anywhere in the world, generating the need to comply with certain parameters that
promote the universality of content, one of them being language. The results show that
most of the cybermedia in the Southern Cone are presented in Spanish (75%), a smaller
percentage in English (4%), while 21% use other unspecified languages.
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he language parameter is justified on the grounds that the media under study have
their roots in Spanish-speaking countries, where Spanish is the dominant language, and
the logic is that the language of the cybermedia is intrinsically linked to the language
in which they are edited. Considering the language of the region is relevant in terms of
the receptivity of the content, while reinforcing links with the community and the
audience [22].

One of the additional characteristics to analyze and reflect on is the opportunities
for interaction in the cyber media, insofar as this represents a variable to highlight
associated with the possibility of maintaining contact and feedback with the user,
breaking a linear scheme of information, to give way to an interactive scenario.

To address this parameter, it has been identified that digital media can include the
use of blogs (85%), forums (the selected media do not have this resource), WhatsApp
(67%) and surveys (98%), which are presented as instruments to facilitate interaction
with the consumer. However, outside of this study, the use of blogs, WhatsApp and
surveys is only recognized, but not extensively, but in smaller proportions [23].

The interaction of digital media is relevant insofar as these tools are presented as
interactivity techniques that allow possibilities of achieving greater reception from the
users. The survey, the blog and WhatsApp are channels that the user can use to contact
the media and have a more direct dialogue, which allows suggestions and options for
innovation to be gathered, and even contributions from the public, who also seek to
generate content.

4 Conclusions

The research findings point to the complexity and dynamism of the digital
transformation of the media in the Southern Cone, highlighting the importance of
digital quality, diversity in evolution and continuous adaptation to meet the challenges
and opportunities in the contemporary media environment, even though there are
problems to be solved at the regional level, such as the levels of penetration and access
to the Internet.

It is evident that the Southern Cone media constitute a dynamic, diverse and
constantly changing media ecosystem; however, relevant challenges related to media
sustainability, innovation in production and dissemination processes, information
quality and media convergence are highlighted.

The region's cybermedia have adopted digital as part of their reality and maintain
their original essence. Most of the cybermedia incorporate basic digital resources such
as links or multimedia content; however, the incorporation of interactive resources is
limited, which shows the need to improve technological capabilities to take advantage
of the potential of Web 2.0 and to increase dialogue and interaction with audiences.

It should be noted that mere online presence is not enough. The quality of the
website, measured by criteria such as organization, navigation, visual design and ease
of use of the interface, is key in the management of the media's credibility. This aspect
is a determining factor in achieving significant recognition among the audience,



264 M. P. Gonzales-Cérdova et al.

considering that the cybermedia in the Southern Cone are key players in the
restructuring of the media ecosystem.

Although the cybermedia in the Southern Cone continues to adapt to the digital
environment, their consolidation still depends on factors such as access to ICTs,
professionalization and training of the sector, public policies that favor digital equity,
strengthening of the regional information ecosystem, and others.

Technological evolution has facilitated more effective articulation between the
different media, creating new spaces for experts in the sector. As Rodriguez [24] points
out, this technological fusion not only perfects professional practice, but also
transforms the boundaries between conventional and digital formats, fostering closer
collaboration between the two spheres.

The study offers a valuable cartography of the Southern Cone media ecosystem.
However, one of its limitations lies in the fact that its approach concentrates on
quantitative information on its type, temporality, format and others, leaving aside the
qualitative analysis of media content and editorial dynamics, which could be addressed
in future research.
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