
 

Media Convergence Ecosystems and Digital 

Transformation of Journalism in Latin American 

Contexts 

Patricia Villagómez Rodríguez*1  and Paola Cruz Jaramillo2 

1 Universidad Politécnica Salesiana, Quito, Ecuador  
2 Universidad Politécnica Salesiana, Quito, Ecuador 

pvillagomez@ups.edu.ec, pcruz@ups.edu.ec

Abstract. The digital transformation of journalism prompted by its presence on 

platforms such as Instagram. This evidence new forms of narrative characterized 

by hypertextuality, multimediality, and interactivity. The contemporary digital 

environment reconfigures the relationship between media outlets, information 

systems, and audiences. This research aims to examine and implement strategies 

for distribution of digital content, such as narrative which include the threads of 

stories. By this, content can be converted into viral material with a significant 

audience penetration. Finally, an exploratory-descriptive methodology is applied 

to develops an analysis by using the Pearson coefficient. By correlating the vari-

ables of engagement, followers, formats, audiences, and content across 331 pub-

lications from five media outlets with digital presence in Chile, Colombia, Ecua-

dor, Peru, and Mexico. The principal findings relate to suitable strategies for gen-

erating engagement, thematic prevalence and relevance, and digital mechanisms 

to strengthen audience participation. 
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1 Introduction 

The transition to digitalization poses a challenge for media outlets with digital accounts.  

This research seeks to gather information and review the situation of Ecuadorian and 

Latin American media outlets with a presence on Instagram.  It begins with considera-

tions regarding the transformation of digital journalism, identifying a gap in research 

on new narrative forms characterized by hypertextuality, multimediality, and interac-

tivity as distinctive elements of contemporary digital journalism. 

The widespread use of the internet in recent years has impacted journalistic work 

[1], configuring a new scenario that modifies the media environment and reshapes in-

formative strategies, narrative schemes, and relationships with audiences [2]. There-

fore, some authors concur in noting that given the massive consumption of technology, 

© The Author(s) 2025
D. Barredo Ibáñez et al. (eds.), Proceedings of the International Conference on Communication and Applied
Technologies 2025 (ICOMTA 2025), Atlantis Highlights in Social Sciences, Education and Humanities 42, 
https://doi.org/10.2991/978-94-6463-868-4_15

http://pvillagomez@ups.edu.ec
http://pcruz@ups.edu.ec
http://orcid.org/0000-0002-9261-7977
https://doi.org/10.2991/978-94-6463-868-4_15
http://crossmark.crossref.org/dialog/?doi=10.2991/978-94-6463-868-4_15&domain=pdf
https://orcid.org/0009-0001-2091-5510


152             P. V. Rodríguez and P. C. Jaramillo

communication has undergone great convulsions that have led it to configure itself dif-

ferently. Indicate that 85% of consumers prefer multimedia and interactive formats [3]. 

Digital journalism, which has emerged in this new information context, faces various 

challenges linked to the democratization of access to information, emerging models of 

monetization and its long-term sustainability. Although its consolidation began approx-

imately 25 years ago [4], its study is still a developing process due to the variety of 

languages and formats with which it interacts. Terms such as "digital journalism", 

"cyberjournalism" or "online journalism" are often used as synonyms; however, the 

term "digital journalism" groups together all forms of journalistic practice that use dig-

ital resources as their main support. 

Some authors [5] identifies six key characteristics of digital media: platform, tem-

porality, scope, ownership, authorship, and focus. These elements allow for a deeper 

analysis of the digital media ecosystem. Although the relationship with audiences takes 

place through multiple channels and digital platforms -such as websites, blogs and so-

cial networks-, digital journalism is especially distinguished by its ability to integrate 

hypertextuality, multimedia and interactivity, aspects that define its nature and enhance 

its community impact [6]. 

The transmedia narrative is used in Instagram platform, is a complex interaction of 

various platforms [7], specifying that the narrative established between these platforms 

depends on the design of the information that circulates, so that there are new modes of 

narration.  The emphasis on information makes it easier for the viewer-participant not 

to become disoriented and to reach different levels of understanding. 

The theory of hypertextuality [8] is based on the analysis and reflection of commu-

nication in relation to technologies.  He points out that technology, culture and society 

are interrelated: we cannot think of hypermedia as if they were only a technological 

artifice.  Digital technologies and new media are more than mere instruments or ma-

chines.  Technology and techno culture include all the meanings and systems offered 

and enabled by the machines and artefacts that circulate in culture (p.14).   

Consequently, technologies have a cognitive character since they transform our per-

ceptions.  However, he places communication theories at the centre of his reflections 

to indicate that each theory proposed in the different reflective moments makes its own 

definition of communication.  Scolari proposes understanding communication as an 

ecosystem, that is, as a space for exchange. 

This research proposes an exploratory and descriptive exercise regarding digital me-

dia outlets with a presence on Instagram, considering news publications in different 

formats and with different content.  The strategies implemented, such as the narrative 

threads of stories with significant audience penetration that convert content into viral 

material, will be examined.  Likewise, this study seeks to describe the publications pre-

sent on the Instagram channel made by Ecuadorian and Latin American media outlets 

to contrast the use of formats by native digital media. 

Given the growing importance of interactivity in digital media, digital media outlets 

that use Instagram as a platform are expected to implement interactive strategies to 

engage their audiences.  Several hypotheses are proposed regarding the size and en-

gagement of media outlets.  Digital media with fewer followers tend to generate higher 
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engagement than larger media outlets; regarding narrative strategies: the use of inter-

active formats (stickers, polls, carousels) generate higher engagement than traditional 

formats (photos, texts); as for content strategies, the hypothesis is that media outlets 

that diversify their content formats obtain higher total engagement. 

Digitalization is a determining factor for the transfiguration of journalism and jour-

nalistic routines that today are characterized by immediacy, citizen participation, and 

content transversality.  The digital context has generated new habits in audiences and 

the imminent presence of media outlets on social networks whose birth has responded 

to the consumption habits that audiences have acquired.  The digital presence of media 

outlets increasingly demonstrates the great reach it has with audiences in generating 

public opinion, relationships with advertisers and publicity, in addition to the integra-

tion of new forms of organization for journalistic editorial teams and the assumption of 

new roles in these spaces. 

Digital journalism as the result of an evolution of traditional journalism [4] in which 

it had to adapt to the digital environment to enrich informational content, highlighting 

the formation of an information ecosystem with the following characteristics (see Fig-

ure 1). 

                      

Fig. 1. Digital Media Characteristics 

This digital context manifests a novel articulation of journalism that compels one to 

think of different ways of narrating; multimedia, hypertextual, and interactive resources 

readjust traditional journalistic formulas, proposing the use of new models adapted to 

the digital context [9]. 



Table 1. Publications on Instagram 
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On the other hand, studies on convergence have extended in recent decades, under-

standing it as the ability to convert different elements into a single language. "Multi-

media convergence is not the appearance of a series of services that combine text, voice, 

moving image, and sound; it is actually the disappearance of firm boundaries between 

mass media and communication services" [10].  In this regard, it is indicated that the 

convergence is not a unique phenomenon; as for the communicative convergence, re-

fers to a new multimedia rhetoric in which certain languages and systems of significa-

tion expand in digital media [8].  To this, Jenkins points out that also prevails a cultural 

process to understand the relationship between technology, audiences and the market. 

2 Methodology 

Please note that the first This research is of an exploratory descriptive nature, it was 

developed through a mixed sequential design with direct registration of numerical data 

and metadata, for this a quantitative study is carried out that holistically examines the 

digital transformation of journalism.  

The study recognizes the interrelationship between the technological scope of digital 

journalism and the narrative strategies used.  The following variables are considered: 

identification data, account metrics, content type, content topics, engagement strate-

gies.  To identify the media to be studied, a Google search was carried out and Insta-

gram profiles were explored considering the number of followers. 

The primary unit of analysis is the Instagram social network, considering the publi-

cations made on the accounts of the selected informative media outlets. Metric moni-

toring was conducted over a one-month period.  The population consists of five digital 

media outlets from Latin America in five countries, with a corpus of 331 publications: 

Country  Name of the digital media outlet   

Ecuador La Posta 

Colombia  La Silla Vacía 

México  SinEmbargo 

Chile  Laterceracom 

Perú Wayka 

The analysis procedure is presented considering the following elements (see Fig. 2): 
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Fig. 2. Research Project Phases Milestones 

3 Results 

Based on the analysis performed, according to the evidence obtained in the data pro-

cessing, we can start from a statistical analysis that sought, as previously indicated, to 

identify patterns and significant differences.  The following data are analyzed: 

Table 2. Engagement-followers relationship by country  

Country Engagement (%) Followers  

Ecuador  17,33% 701.000 

Colombia 0,058% 574.000 

México 0,417% 162.000 

Chile 8,793% 64.100 

Perú 4,419% 25.700 
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The average engagement is 6.20% with a deviation of 6.77%, indicating the high 

variability that exists in the analyzed media outlets. The country with the highest en-

gagement is Ecuador, followed by Chile. Colombia presents the lowest engagement for 

the analyzed media outlet.  The average number of followers is 305,760. With these 

data, a positive correlation between the number of followers and engagement is not 

observed.  The Pearson coefficient between engagement and followers is negative, ev-

idencing that a higher number of followers does not guarantee higher engagement in 

relation to the hypothesis proposed. 

La Tercera and Sin Embargo, Chilean and Mexican media outlets respectively, 

which have fewer followers, have higher engagement rates unlike those media outlets 

that have broader audiences, such as those in Colombia and Mexico.  This finding sug-

gests that the quality of interaction is more relevant than the quantity of followers. 

Another relevant topic is identified when reviewing that, on average, 70.79% of the 

content published in the analyzed accounts corresponds to political topics, this being 

the prevalent content theme in the selected media outlets, whose data are disaggregated 

below: 

Table 3.  Thematic Relevance 

Country Politics 

Ecuador  54,55% 

Colombia 80,60% 

México 92,42% 

Chile 41,79% 

Perú 84,62% 

From this, it is deduced that the identified Mexican media outlet marks political top-

ics with greater relevance at 92.42%.  In the case of Chile, the second most relevant 

theme is entertainment with 16.42%; in the case of Colombia, it is the environment 

with 13.43%; in Ecuador, it is social issues with 21.21%, followed by Peru with 

10.77%. 

Digital journalism primarily encompasses social and political matters but also covers 

economics, entertainment, sports, and the environment, thus demonstrating broad and 

diverse coverage. Political and social topics, although frequent, present a lower average 

engagement.  This suggests that, in digital journalism, sports and environmental content 

tend to capture more audience attention and interaction. 

3.1 Informative Strategy and Narrative Scheme 

The analysis of the five identified media outlets in the countries exposes that, according 

to frequency of use, the most effective strategies are: 

Photos and stickers/emoticons: these are the most used formats, indicating that vis-

ual content on social networks is the key to capturing attention and generating interac-

tion. 
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Reels and posters/infographics: these formats allude to strategies for presenting in-

formation to audiences, exposing it in a dynamic and summarized manner. 

Carousels and video: these are used less frequently; however, they give glimpses of 

the adaptation to social network trends characterized by exclusively visual content, as 

in the case of the social network TikTok, but they also expose an effort to maintain a 

close relationship with audiences. See fig. 3 
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Fig. 3. Digital formats used 

Photos and stickers/emoticons are the dominant narrative strategies, followed by 

reels and posters/infographics. The use of sound is still not widespread; in this sample, 

no account uses this resource independently. As the analysis shows, there is a strong 

commitment to immediacy and visual appeal to capture the attention of digital audi-

ences. 

3.2 Relationship with the Audience 

The engagement metrics (likes, comments, shares, calls to action, hashtags, and men-

tions) evidence significant interaction with the audience, suggesting that digital jour-

nalism not only informs but also fosters participation and dialogue. 
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Chile stands out with the highest general engagement, having the highest percentage 

of calls to action (82.09%); its strategy summons audience participation through com-

ments, adding up to 17,039 user participations. (See fig. 4.) 

 

 
 

Fig. 4. Audience participation 

Ecuador shows a strong presence in likes, adding up to 101,427, a figure that is be-

low the average identified in the sample, which is 142,041.  Colombia presents the 

lowest levels of engagement, which allows us to evidence that its strategy based on the 

use of hashtags and calls to action does not generate a greater impact.  Mexico and Peru 

maintain intermediate levels of interaction. 

The theoretical foundation [7] reinforces the concept of “participatory culture”, cen-

tral to understand the new engagement dynamics observed in Instagram accounts such 

as La Posta (Ecuador) or La Silla Vacía (Colombia), where audience-media interaction 

is fundamental.  For its part, the conceptualization of “digital media ecology” that ana-

lyzes perception, understanding and behavior is particularly important in the Sin Em-

bargo account, which builds its own information ecosystems with multiplatform narra-

tives. 

From the perspective of media linguistics, platforms like Instagram can be under-

stood as media. In a Dynamic and semiotic conception of media, can be defined as [11] 

“social procedures of sign processing” (p. 53).  Media, materiality, and the constitution 

of meaning are not separable phenomena, since communication always depends on me-

dia – with and through which signs materialized.  Figure 5 shows the use of Instagram 

in different Latin American media, identifying relevant data about their digital pres-

ence. 
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Fig. 5.   Media convergence ecosystems and digital transformation of journalism in Latin Amer-

ican context. All the information exposed is of our own authorship since it includes the data 

collected and analyzed. 
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4 Conclusions 

The presented research explored the digital transformation of journalism on Instagram 

through a quantitative analysis of five digital media outlets from Ecuador, Colombia, 

Mexico, Chile, and Peru. The study processed 331 publications to examine narrative 

strategies, predominant themes, and levels of engagement, evidencing significant pat-

terns in the digital media ecosystem of the region. 

The presented data reveal an inverse relationship between audience size and level of 

engagement, confirming that media outlets with fewer followers tend to generate higher 

engagement than larger media outlets.  To summarize, media outlets with fewer fol-

lowers, such as Wayka (Peru) with 25,700 followers and Laterceracom (Chile) with 

64,000 followers, achieve engagement rates of 4.42% and 8.79%, respectively.  Com-

paring media outlets with massive audiences, such as La Silla Vacía (Colombia) with 

574,000 followers, they present significantly lower engagement (0.58%).  These find-

ing questions the traditional notion that equates media success with audience size, sug-

gesting that the quality of interaction prevails over the quantity of followers. 

It is evident that there are narrative strategies that show greater participation, vali-

dating that the use of interactive formats generates participation.  Particularly notewor-

thy is the Chilean case, which, with an 82.09% implementation of calls to action, 

achieved 17,039 audience comments, while Mexico, with only 10.61% of calls to ac-

tion, obtained considerably fewer interactions.  The data crossover demonstrates that 

the combination of stickers/emoticons (used in 92.54% by the Chilean media outlet) 

with call-to-action strategies enhances engagement. These discoveries acquire rele-

vance in the current context of digital transformation of Latin American journalism, 

where participatory culture has become a fundamental element. 

The differences observed between countries reveal different levels of use of digital 

strategies: while Ecuador stands out for its high engagement (17.33%) with diversified 

visual strategies, Colombia shows a more traditional approach with less interactivity.  

These variations are adapted to the digital ecosystem that conditions specific cultural 

and contextual factors of each country. 

The research shows findings and results that suggest that Latin American media out-

lets reconsider or rethink their digital strategies, prioritizing the quality of interaction 

over the indiscriminate growth of audiences.  The gathered data justify the adoption of 

interactive formats such as reels, stickers, and calls to action, as well as a thematic 

diversification beyond politics. 

This study constitutes the first step toward an integral understanding of the Latin 

American digital information ecosystem, opening important lines of research on the 

cultural particularities that condition the reception of content in each country. Digital 

journalism on Instagram is shown not just as an informative channel but as a space for 

collective construction where audiences demand participation beyond passive con-

sumption of information. 

Media convergence transforms the excess of digital information, redefining human 

interconnection in the current communicative ecosystem.  The true challenge of con-

temporary journalism transcends navigation through technological interfaces toward 
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the creation of meaningful links with audiences.  This requires the elaboration of rele-

vant journalistic content that builds investigative products that contribute valuable 

knowledge to frequently misinformed humanity and that manage to make the complex-

ity of current events comprehensible. 

In this new informative era, journalistic practice must balance methodological rigor 

with the ability to connect emotionally, transforming narrative data that drive critical 

reflection and strengthen the social fabric in a hyperconnected society. 
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