
  

Analysis of the Digital Transformation Strategy in the 

Catering Industry: A Case Study of Hong Kong  

Jingfeng Xu 

Faculty of Social Science, The Chinese University of Hong Kong, Hong Kong, China 

xujingfeng2004@outlook.com 

Abstract. With the advancement of technology, digital operations have been 

developing in different industries. The Hong Kong catering industry is 

undergoing a digital transformation, benefiting from the maturity of catering 

operations in mainland China. Digital transformation can improve the industry's 

quality, and management efficiency, and reduce operating and administrative 

costs. Traditional catering companies face challenges in the market, and digital 

transformation can help them reduce costs and increase efficiency. For Hong 

Kong catering companies, digital transformation is crucial to meet market 

competition needs, improve productivity, and adapt to changes in consumer 

demand. By adopting a digital model, catering companies can reduce labor costs, 

improve customer satisfaction, simplify dining processes, and enhance their 

market competitiveness. This article provides corresponding suggestions for 

catering companies and outlines the basic ideas, including selecting digital 

modules, improving the regulatory system, and promoting digital systems, 

aiming to help Hong Kong catering companies that are eager to improve their 

market competitiveness but have not yet integrated digital services. 
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1 Introduction 

The catering industry's operations are experiencing an important digital innovation. 

New technologies, mainly online menus and online payments, are changing the catering 

industry's ecological environment and becoming a core factor in the competitiveness of 

catering companies. Digital technology can promote the high-quality development of 

the catering industry, promote the management efficiency of catering companies, and 

reduce the operating and administrative costs of catering companies. Therefore, 

traditional catering companies lack competitiveness compared to digital catering 

companies and face severe challenges in the market. For these conventional catering 

companies that need to reduce costs and increase efficiency, digital transformation to 

improve profitability is an effective means. 

Hong Kong and mainland China share the same food culture and food consumption 

concepts, and the cultural and economic exchanges between the two places are becom-

ing increasingly close [1]. Currently, mainland China has rich experience in the digital 

reform of the catering industry operation model, and relevant academic research has 
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important reference significance for Hong Kong. Taking the article "Digital Transfor-

mation Promotes Cost Reduction and Efficiency Improvement in the Catering Industry" 

as an example, the article shows that the subsidies provided by the mainland Chinese 

government for the digital transformation of the catering industry have promoted the 

penetration of digital technology into the entire catering industry chain and have made 

important efforts to accelerate the scale of the catering industry in mainland China and 

the industrialization of the catering industry in recent years [2]. In the article "The Re-

sponse Strategies and Future Directions of the Catering Industry in the Post-epidemic 

Era," the author emphasized that the digital transformation of the catering industry has 

promoted food delivery consumption in mainland China, profoundly reshaped resi-

dents' consumption behavior, and made great contributions to the vigorous develop-

ment and growth of the catering market [3]. In the article "A Study on the Digital Trans-

formation Strategy of Enterprises Based on the Value Chain Perspective—Taking Xi-

bei Catering Group as an Example," the researcher took a well-known catering brand 

in mainland China as an example and conducted a strategic analysis of the digital trans-

formation process of the enterprise using the value chain model, emphasizing the im-

portance of digital transformation to all aspects of business model, personnel manage-

ment, and business organization, and providing important theoretical value for how ca-

tering enterprises can carry out digital transformation [4]. The digital reform of the ca-

tering industry in mainland China has demonstrated the high benefits brought by digital 

technology to the catering industry. Catering companies in Hong Kong can learn from 

the specific steps of digital reform and make full preparations for operational changes, 

cost expenditures, and human resource adjustments brought about by digital reform.  

The "Digital Transformation Support Pilot Program," launched in Hong Kong, 

China, in recent years, provides basic digital technology support for local small and 

medium-sized catering enterprises in Hong Kong. It is committed to helping catering 

enterprises establish electronic payment systems and in-store Internet sales, online pro-

motion and customer management, and discount systems and improve the market com-

petitiveness of local catering enterprises in Hong Kong [5]. If Hong Kong companies 

can gain a first-mover advantage in the trend of digital transformation in the local ca-

tering industry, they will have a better chance to seize more market share in the local 

catering industry in Hong Kong. This article aims to explore the digital transformation 

of the operating model of the catering industry in Hong Kong and, concerning enter-

prises in mainland China, discuss the necessity of the transformation of the digital op-

erating model of the catering industry in Hong Kong and provide guidance and sugges-

tions for the digital transformation of catering enterprises in Hong Kong. 

2 The Necessity of Digital Transformation in Hong Kong's 

Catering Industry 

First, the Hong Kong catering industry needs to adopt digital transformation as soon as 

possible to meet the needs of market competition. The price level in Hong Kong con-

tinues to rise [6]. Since the local catering industry in Hong Kong faces more uncertain 

risks and is more likely to be driven out of the market, enterprises need to adhere to the 
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principle of increasing revenue and reducing expenditure to avoid the pressure of rising 

costs. In the fierce competition in the local market in Hong Kong, productivity enhance-

ment and strategic leaps of catering enterprises are important methods to promote the 

market competitiveness of enterprises. Among them, the digital upgrade of the catering 

operation model is the optimal strategy for enterprises to reduce costs and increase ef-

ficiency. In the short term, the digital reform of the catering industry can digitally up-

grade the restaurant's operation model to improve the catering experience, which not 

only reduces labor costs but also improves the operating efficiency of catering enter-

prises and strengthens the supervision effectiveness of catering administrative depart-

ments [7]. In the long term, digital transformation is a process that encourages enter-

prises to embed digital technology in their businesses to promote fundamental changes. 

Enterprises can achieve real and long-term competitive advantages by changing busi-

ness activities, models, and capabilities [8]. Therefore, adopting a digital operation 

model can reduce costs for local catering companies in Hong Kong while injecting new 

quality productivity into the catering companies. It is a key implementation path for 

developing the market competitiveness of catering companies. 

Secondly, the catering industry needs to adopt a digital model to follow up on 

changes in consumer demand. The fierce competition in Hong Kong requires Hong 

Kong catering companies to grasp consumer demand more accurately to adjust strategic 

decisions at any time. Nowadays, consumers' choice of catering brands is not limited 

to taste [9]. Consumers often pay attention to factors such as the speed of serving food 

and the quality of service to consider the overall catering consumption experience. The 

digital transformation of the catering industry's operations can significantly reduce la-

bor costs while increasing the speed of consumers taking seats, reducing the time to 

order dishes, and making the payment process more convenient. By optimizing and 

simplifying the dining process of customers in restaurants, the transformation of cater-

ing companies to digital Internet technology can meet the increasing needs of consum-

ers. Therefore, in such an era of fierce competition in the catering industry and more 

picky consumers, it is even more necessary for catering companies to digitally trans-

form their operation models. 

Finally, the catering industry needs to eliminate the traditional manual operation 

mode and carry out digital transformation to adapt to the development of the industry. 

In Hong Kong, which emphasizes high efficiency and a fast pace, residents often make 

quick consumption decisions [10]. Therefore, the catering industry that fails to adapt to 

new technologies and consumer demands is prone to market competition disad-

vantages. Today, the wave of digitalization has swept across mainland China, and dig-

ital catering has become a new operating model for the catering industry. Artificial in-

telligence and big data technologies have brought refined management, personalized 

recommendations, Internet ordering, and payment functions to catering companies in 

mainland China, improving the quality and efficiency of services to meet the diversified 

needs of consumers and helping companies occupy a dominant position in the market. 

In Hong Kong, which shares the same culture and food market with mainland China 

and has close tourism and cultural exchanges, digital transformation is likely to become 

a new trend in Hong Kong's catering industry in the next few years. Therefore, catering 
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companies in Hong Kong need to possess the methods of digital reform as soon as 

possible and keep up with the trends of the times to maintain market competitiveness. 

3 Hong Kong Catering Enterprises' Digital Transformation 

Strategy 

First of all, catering companies need to clarify their needs and goals to implement a 

long-term strategy for digital operation model transformation. Companies need to de-

termine their service positioning and improve basic system planning, including but not 

limited to: determining the service scope of the platform, that is, whether it includes 

dine-in, take-out, self-pickup, reservation, and other tools; determining the target user 

group, analyzing the customer's age, consumption habits and technology acceptance; 

determining core functions and planning basic systems, including scanning code order-

ing, menu display, order management, payment docking, etc.; developing advanced 

functions, determining whether to join the membership system, big data intelligent rec-

ommendation, multi-language support, etc.; designing the backend system so that real-

time data on food and restaurants can be received. 

Secondly, catering companies need to choose digital technology solutions, deploy 

supporting hardware and networks, and develop and test the system. Large catering 

companies can independently develop digital platforms in exchange for higher platform 

controllability to expand the number of restaurants or launch other Internet businesses 

more efficiently in the future. Small and medium-sized catering companies can use low-

cost outsourced third-party platforms to pursue high-speed digital transformation to en-

hance regional competitiveness as soon as possible. Companies also need to deploy in-

store dedicated lines, purchase backend servers, and ensure online access speed and 

data caching. In addition, merchants need to test the digital platform to ensure that the 

page interaction design is classified, the backend network is agile enough, and it can 

pass the stress test during peak periods. 

Third, catering companies need to improve their in-store supervision system and 

maintain information security. Catering companies need to establish a complete Inter-

net firewall and in-store review mechanism and collect data after obtaining customer 

authorization to ensure the information security of enterprises and consumers [11]. 

Companies need to ensure that key Internet interfaces, including payment systems and 

food delivery platform interfaces, comply with regional laws and security standards. 

Companies need to encrypt system transmissions, control roles, and give different em-

ployees different system permissions to ensure that sensitive information in the data-

base, including employee ID numbers and customer mobile phone numbers, is pro-

tected within a controllable range. Companies also need to conduct additional risk con-

trol, conduct regular penetration testing and vulnerability repairs, and actively back up 

data locally to prevent the outflow or loss of customer and in-store information. 

Fourth, catering companies also need to train employees and introduce appropriate 

talents. To help restaurant employees better accept digital transformation, companies 

need to strengthen vocational education and training, cooperate with vocational col-
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leges and training institutions, ensure that employees master the correct operating pro-

cedures with the help of professionals, and improve their service level and digital 

knowledge [12]. To ensure the results of talent training, catering companies should reg-

ularly assess employees and promptly discover and correct employee mistakes. In ad-

dition, catering companies need to always pay attention to the different performances 

of different employees during digital transformation, transfer in-store service person-

nel, and actively recruit catering workers who are proficient in using digital platforms 

to provide consumers with better services. 

Finally, catering companies need to promote digital systems. Catering companies 

can encourage customers to actively use digital systems through offline employee guid-

ance or online advertising. Companies need to promote customer stickiness of digital 

platforms through incentives such as coupons and points, encourage customers to eval-

uate and provide feedback on the system, and strengthen customer dependence on dig-

ital platforms. Companies also need to regularly analyze and optimize backend data and 

periodically monitor key indicators, including order conversion rates and return rates, 

so that managers can better use digital platforms to serve customers and maximize the 

benefits of digital platforms to the company. 

4 Conclusion 

In the post-COVID-19 era, the catering industry in Hong Kong is highly competitive, 

and the digital operation model has brought new challenges and opportunities to the 

Hong Kong catering market. Mainland China has entered the mature stage of digital 

catering operations, and the reform trend of digitalization in the catering industry will 

surely flow into Hong Kong with the cultural exchanges between Hong Kong and the 

mainland. This article provides the following summary by explaining in detail the ne-

cessity and transformation strategy of digital reform in the catering industry: Catering 

companies need to summarize digital operation experience, clarify the needs and goals 

of catering stores, choose appropriate digital solutions, improve the new in-store super-

vision system, conduct employee training and human resource mobilization, and com-

plete the promotion and operation of digital systems to complete the digital operation 

reform of the catering industry. Digital operation requires companies to actively adopt 

and innovate, promptly discover problems, and optimize them during the reform to gain 

market competitiveness in the next few years as soon as possible. 

This article proposes a basic strategy for the digital operation reform of catering en-

terprises, which, to a certain extent, provides a suitable idea for catering enterprises in 

Hong Kong. However, it only provides a feasible strategy for digital operation reform 

at a superficial level. The in-depth specific process and effect evaluation of digital op-

eration reform still requires specific analysis of the specific situation of catering enter-

prises. Digital operations will continue to promote competition in various industries in 

East Asia with the development of technology. Hong Kong catering enterprises need to 

continue to adhere to various digital reforms in the future so that enterprises can always 

maintain vibrant market competitiveness. 
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