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Abstract. Although corporate governance has been widely studied, its role in 

shaping earnings management in the African context remains insufficiently 

explored. This paper addresses this gap by systematically reviewing the literature 

using the PRISMA methodology to analyze how governance mechanisms 

influence financial reporting practices across the continent. The findings reveal 

strong regional disparities. In North Africa, the interaction between ownership 

structures, CEO duality, and institutional reforms significantly affects earnings 

management. Family ownership and CEO-Chairman duality tend to increase 

manipulations, while institutional ownership and post-reform audit structures 

reduce them. West African evidence highlights the importance of board financial 

expertise and risk management committees, though political connections and 

concentrated ownership frequently undermine these safeguards. Research from 

East Africa underscores the potential of gender diversity and institutional 

ownership to curb manipulations, especially when combined, yet also notes that 

their effects can be paradoxical when associated with board independence. South 

Africa stands out for its robust regulatory environment and audit quality, though 

managerial behavior and ethical leadership ultimately shape governance 

effectiveness. In Central Africa and other regions, auditor specialization, board 

stability, and gender-balanced committees emerge as crucial tools for limiting 

accounting manipulation, particularly in high-risk sectors. This review highlights 

the importance of tailoring governance reforms to local institutional contexts and 

calls for future research to focus on SMEs, sensitive industries, and the impact of 

emerging technologies on financial transparency in Africa. 
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1 Introduction 

In African economies, the link between corporate governance and earnings manage-

ment has gained increasing relevance due to the region’s heightened exposure to finan-

cial reporting risks [1]. These include the underdevelopment of financial markets [2], 

the dominance of concentrated ownership structures (Klai & Omri, 2011), and the dis-

tinctiveness of local institutional environments [3]. Despite these specificities, research 

on this topic remains limited in the African setting compared to developed economies 

[4]. This underrepresentation is concerning given the prevalence of family-owned 

firms, the strong presence of state actors in the private sector , and persistent transpar-

ency challenges linked to corruption and informality [5], [6], [7]. These features not 

only intensify the risk of earnings manipulation but also highlight the pressing need for 

context-sensitive governance research that reflects Africa’s institutional and economic 

realities. Despite increasing interest in the relationship between corporate governance 

and earnings management in Africa, the existing literature remains fragmented. Most 

contributions are limited to single-country studies [8] or sector-specific analyses [9], 

offering little insight into broader regional dynamics. Systematic comparisons across 

African sub-regions are rare, despite notable divergences in regulatory frameworks, 

managerial practices, and levels of financial market development [10]. This gap is par-

ticularly critical given that the quality of financial reporting plays a central role in at-

tracting foreign investment [11], enhancing market stability [12], and reinforcing stake-

holder confidence [13]. 

This paper seeks to address the research gap by conducting a systematic literature 

review on the relationship between corporate governance and earnings management in 

Africa, using the PRISMA methodology to ensure transparency and rigor in the identi-

fication and analysis of 25 selected studies. The review pursues two primary objectives. 

First, it evaluates the effectiveness of specific governance mechanisms—such as board 

independence, audit quality, ownership structures, and executive duality—in mitigating 

earnings manipulation across African sub-regions. Second, it aims to formulate practi-

cal and policy-oriented recommendations tailored to the institutional and socio-eco-

nomic specificities of the continent. The findings reveals considerable regional varia-

tion in the effectiveness of corporate governance mechanisms in addressing earnings 

management across the African continent. Studies focusing on North Africa indicate 

that the interaction between ownership concentration, executive duality, and institu-

tional reforms plays a critical role in shaping governance outcomes. Research suggests 

that family ownership and CEO-Chairman duality are frequently associated with 

greater earnings manipulation, whereas institutional ownership and post-reform audit 

structures are reported to enhance financial transparency. In the West African context, 

several contributions highlight the relevance of board financial expertise and risk man-

agement committees, although their effectiveness appears constrained by political af-

filiations and concentrated ownership structures. In East Africa, scholars have empha-

sized the combined influence of gender diversity and institutional ownership in limiting 

manipulative practices, while also noting that these mechanisms may yield contradic-

tory effects when introduced alongside insufficiently empowered boards. Literature on 

South Africa consistently points to the role of a robust regulatory framework and strong 
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audit quality in curbing earnings management, yet also underscores the conditional im-

portance of managerial ethics and leadership behavior. Finally, studies covering Central 

Africa and other underexplored regions identify auditor specialization, board tenure 

stability, and gender-balanced committees as potentially effective governance levers, 

particularly in high-risk sectors such as banking and extractive industries. 

The findings of this research carry significant implications for theory, practice, and 

policymaking within the African context. From a theoretical perspective, the review 

highlights the need to move beyond one-size-fits-all governance prescriptions. The var-

iation in how mechanisms such as CEO duality, ownership structure, and board com-

position influence earnings management across African regions underscores the im-

portance of developing more context-sensitive governance frameworks that account for 

institutional capacity, shareholder typology, and leadership dynamics. At the practical 

level, the results suggest that firms should prioritize the professionalization and inde-

pendence of audit committees, particularly in environments where political influence 

or family ownership dominate. The combination of gender diversity and institutional 

ownership appears promising in certain regions, but its effectiveness depends on the 

quality of board independence and the broader governance environment. Managers 

must also be aware that ethical conduct, particularly in countries with strong formal 

governance codes such as South Africa, remains a critical determinant of whether con-

trols are effective in practice. For policymakers, the findings underscore the need for 

differentiated governance reforms that reflect regional specificities. Regulatory frame-

works should be revised to discourage CEO-Chairman duality in family-controlled 

firms, promote institutional ownership, and reinforce the strategic role of audit com-

mittees through training and enforcement. In sectors such as banking and extractives, 

where manipulation risks are heightened, policies should support auditor specialization, 

mandate gender-balanced oversight bodies, and ensure the continuity and stability of 

board mandates. Rather than importing global governance templates, African regulators 

should build on empirically validated regional practices to strengthen transparency and 

investor trust. In addition to these contributions, the paper outlines several promising 

directions for future research. It calls for deeper inquiry into underexplored areas such 

as governance in African SMEs, the role of emerging technologies in financial over-

sight, and transnational comparative studies that move beyond single-country perspec-

tives. These avenues are critical to building a more comprehensive and nuanced under-

standing of governance dynamics across the continent. 

The remainder of the paper is structured as follows. Section 2 details the methodol-

ogy used for study selection and analysis. Section 3 presents the findings by region, 

emphasizing both shared patterns and regional specificities. Section 4 provides direc-

tions for future research, while Section 5 concludes. 

2 Methodolgy 

This study employs a systematic literature review based on the PRISMA (Preferred 

Reporting Items for Systematic Reviews and Meta-Analyses) protocol. The PRISMA 

methodology enables a transparent, rigorous, and replicable process by organizing the 
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review across four phases: Identification, Screening, Eligibility, and Inclusion. The ob-

jective is to synthesize existing academic knowledge on the relationship between cor-

porate governance and earnings management within the African context. Table 1 out-

lines the key steps undertaken during each phase. The identification phase began with 

a comprehensive search of two leading academic databases: Scopus and Web of Sci-

ence (WOS). The search used the keywords “Earnings Management” and “Corporate 

Governance”, without applying any restrictions on time period or geography. This 

search yielded 1,188 articles from Scopus, with publication dates ranging from 1990 to 

2025, and 3,192 articles from WOS, covering the years 2000 to 2025. The combined 

total amounted to 4,380 articles, capturing a broad and representative dataset of the 

existing literature on the topic. In the screening phase, a set of predefined criteria was 

applied to refine the dataset. Only articles published in peer-reviewed journals, written 

in English, and categorized under the fields of Business, Management and Accounting 

were retained. Non-academic publications, theses, conference proceedings, and book 

chapters were excluded. After applying these filters, 824 articles remained from Scopus 

and 2,596 from WOS, resulting in a preliminary dataset of 3,420 articles. After elimi-

nating duplicates, the final set for further evaluation was reduced to 2,824 unique arti-

cles. 

Table 1. PRISMA protocol 

Identification 

Articles selected based on the key-

words: ‘Earnings Management’ and 

‘Corporate Governance’ from the Sco-

pus and Web of Science (WOS) data-

bases. 

Scopus: 1188 articles (1990-2025) 

WOS: 3192 articles (2000-2025) 

Screening 

Filters: field of study 'Business, Man-

agement and Accounting', publication 

type 'Article', language 'English'. 

Scopus: 824 articles  

WOS: 2596 articles 

Elimination of duplicates and consol-

idation of articles. 

N = 2824 articles 

Eligibility 

Articles selected based on the key-

words: 'Africa' and 'African' in the title, 

abstract, and keywords of the article. 

N = 98 articles 

Inclusion 

Critical reading and assessment of el-

igible articles (Reading papers) 

N = 25 articles (2011-2024) 

The eligibility phase focused on geographic relevance. Articles were retained only 

if they explicitly referred to Africa or African contexts, based on the presence of these 

terms in the title, abstract, or keywords. This phase yielded 98 articles that specifically 

addressed corporate governance and earnings management within an African country, 

sub-region, or the continent as a whole. In the final inclusion phase, a full-text analysis 
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of the 98 eligible articles was conducted. Each article was assessed in terms of its meth-

odological rigor, relevance to the research question, and empirical or theoretical con-

tribution to the African governance–earnings management literature. Only studies of-

fering direct insights into this relationship were retained. This process resulted in a final 

selection of 25 articles, published between 2011 and 2024, which serve as the empirical 

and conceptual foundation for this review. 

3 Results and discussion 

3.1.North Africa 

Research examining the relationship between corporate governance and earnings 

management in North Africa reveals a set of complex and context-dependent dynamics. 

In Tunisia, the financial expertise of the CEO has been found to significantly reduce 

earnings manipulation aimed at loss avoidance, whereas the concentration of power 

through CEO-Chairman duality tends to amplify such practices, particularly within 

family-owned firms [1]. Evidence from Egypt suggests that both managerial and family 

ownership are associated with lower levels of real earnings management (REM), 

whereas government ownership yields more ambivalent effects [5]. In contrast, Tuni-

sian firms led by founding family CEOs exhibit reduced accounting transparency, 

pointing to the opportunistic tendencies of family ownership [6]. In Morocco, the na-

tional governance code has demonstrated only partial effectiveness, although the im-

plementation of specialized board committees appears to play a role in curbing earnings 

management practices [9]. Similar concerns are reflected in the Tunisian banking sec-

tor, where CEO-Chairman duality facilitates manipulation through loan loss provisions, 

while institutional shareholders exert a moderating effect [8]. State ownership, partic-

ularly in Tunisia, appears to enhance financial reporting quality relative to both family 

and foreign ownership structures [14]. Moreover, the 2005 Tunisian reform signifi-

cantly reshaped the interaction between audit committees and external auditors, intro-

ducing a form of post-reform complementarity that contributed to greater oversight 

[13]. Collectively, these findings underscore the heterogeneity of governance mecha-

nisms in the region, with effectiveness contingent upon ownership configurations, ex-

ecutive leadership structures, and the strength of regulatory frameworks. Institutional 

reforms emerge as a critical lever for improving financial transparency and curbing 

opportunistic reporting behavior in North African markets. 

3.2.West Africa 

Studies investigating the relationship between corporate governance and earnings 

management in West Africa present a set of contrasting insights, particularly within the 

Nigerian and Ghanaian contexts. In Nigeria, empirical evidence suggests that specific 

attributes of risk management committees—such as their size, financial expertise, and 

structural overlap with audit committees—contribute significantly to the reduction of 
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both accounting and operational manipulations [4]. However, other contributions por-

tray a less optimistic picture, emphasizing the broader inefficacy of governance mech-

anisms in mitigating earnings management. Factors such as concentrated ownership, 

managerial ownership, and the presence of politically connected directors are reported 

to exacerbate manipulation risks [11], [15], [16], [17]. The role of audit quality is pre-

sented as largely limited in its capacity to mediate these effects. Notably, governance 

structures are also found to moderate the behaviors of narcissistic CFOs, whose oppor-

tunistic tendencies are shaped by the institutional environment [18]. In Ghana, the lit-

erature points to more favorable governance outcomes. The financial expertise of audit 

committee members is identified as a key factor in constraining earnings manipulation, 

alongside the benefits of restricted and independent board structures [12], [19]. To sum 

up, these findings highlight the fragmented effectiveness of governance mechanisms 

across West Africa and underscore the importance of tailoring reforms to specific in-

stitutional and political contexts to enhance transparency and accountability in financial 

reporting. 

3.3.East Africa 

The literature on corporate governance and earnings management in East Africa re-

veals a set of complex and sometimes contradictory dynamics shaped by institutional 

context. The author [3] finds that gender diversity on corporate boards and institutional 

ownership are both associated with significant reductions in accounting manipulation, 

particularly when these mechanisms operate in tandem. The presence of anti-corruption 

disclosures, although still limited in practice across the region, is shown to further 

strengthen these effects when implemented alongside gender-diverse governance struc-

tures. However, the relationship between governance and earnings management is not 

uniformly linear. The authors [20] offer important qualifications, reporting that govern-

ance mechanisms commonly assumed to enhance transparency—such as board inde-

pendence and gender diversity—may, under certain conditions, be correlated with 

higher levels of discretionary accruals, averaging 11.3% of total assets. In contrast, au-

dit quality emerges as the most consistently effective control mechanism across insti-

tutional settings. These divergent findings underscore both the promise and the limita-

tions of applying standardized governance prescriptions in East Africa. The region’s 

characteristics—particularly high ownership concentration and weak protection of mi-

nority shareholders—require governance reforms that are sensitive to local institutional 

and market realities. Rather than replicating global governance templates, effective 

control over earnings management in East Africa is more likely to emerge from context-

specific configurations that account for political, legal, and cultural particularities [3], 

[20]. 
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3.4.South Africa 

Research on corporate governance and earnings management in South Africa pre-

sents a generally effective, though nuanced, governance landscape shaped by strong 

institutional frameworks and behavioral variables. Empirical studies consistently 

demonstrate that audits conducted by Big Four firms significantly enhance the quality 

of financial reporting by reducing earnings manipulation and reinforcing conditional 

conservatism, particularly among highly leveraged firms [21]. These outcomes are 

closely aligned with the enforcement of South Africa’s Companies Act of 2008 and the 

principles outlined in the King III Report, both of which have been credited with ele-

vating the formal standards of corporate oversight. However, even within this relatively 

robust framework, governance failures have persisted, often attributed to managerial 

pride and overconfidence, which can undermine formal controls [2]. Further evidence 

from the Real Estate Investment Trust (REIT) sector shows that internally managed 

structures, when coupled with strong monitoring mechanisms, tend to be effective in 

mitigating manipulative practices, especially during equity-raising events [10]. How-

ever, findings on audit committee effectiveness suggest a more complex picture. While 

independence and financial expertise are typically associated with stronger oversight, 

there is evidence that these attributes may backfire in contexts where the ethical climate 

is weak, leading to increased manipulation despite formal compliance [22]. This para-

dox underscores the importance of what is often referred to as the “tone at the top”, 

where ethical leadership becomes a necessary condition for governance mechanisms to 

function as intended. Taken together, these studies affirm the positive influence of reg-

ulatory stringency and audit quality, but also emphasize that structural reforms must be 

accompanied by a culture of ethical leadership. South Africa thus represents a case in 

which the effectiveness of governance depends on the convergence of regulation, pro-

fessional audit practices, and managerial integrity. 

3.5.Central Africa and other regions 

Although less frequently examined, studies from Central Africa and other un-

derrepresented African regions offer valuable insights into governance mechanisms ca-

pable of limiting earnings management in high-risk institutional environments. Re-

search in the banking sector highlights two key factors associated with a significant 

reduction in manipulative practices related to loan loss provisions: the sectoral special-

ization of external auditors and the stability of their mandates [23]. These technical 

attributes appear to enhance auditor effectiveness in detecting and constraining oppor-

tunistic financial behavior. Complementing these findings, another study emphasizes 

the critical role of audit committee composition, reporting that audit committees that 

include former independent auditors of the current external auditor demonstrate greater 

capacity to prevent accounting distortions [24]. At the board level, gender diversity has 

also been identified as a relevant factor, with mixed-gender boards shown to enhance 

overall governance effectiveness in controlling manipulation [25]. Moreover, govern-

ance mechanisms are particularly vital in sensitive sectors such as hydrocarbons, where 
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financial opacity is more prevalent. Here, robust internal and external oversight mech-

anisms have been found to mitigate distortions in financial reporting [26]. Collectively, 

these studies point toward the necessity of an integrated governance architecture—one 

that combines technical specialization, diverse and independent oversight bodies, and 

long-term institutional continuity. This multi-faceted approach appears especially well-

suited to addressing the institutional vulnerabilities and sectoral complexities charac-

teristic of many African economies. 

4 Directions for future research 

4.1.Deepening the analysis of context-specific governance 

mechanisms in African settings 

To advance the understanding of corporate governance in Africa, future research 

should engage more deeply with the continent’s distinct institutional, political, and so-

cio-cultural environments. While existing studies often rely on conventional govern-

ance frameworks derived from Western contexts, African economies present specific 

challenges and hybrid structures that call for greater contextualization. In particular, the 

prevalence of endemic corruption, the pervasiveness of informal economic activity, and 

the coexistence of formal and customary legal systems significantly shape the opera-

tional environment of firms and may affect the functionality of governance mechanisms 

in unforeseen ways [27], [28]. Moreover, the intertwining of political and economic 

power, and the influence of elite networks, remain under-researched yet highly conse-

quential for corporate decision-making and financial reporting practices [7], [16]. These 

dynamics could either reinforce or undermine formal governance structures depending 

on the balance of influence and accountability. Another important but insufficiently 

explored dimension involves religious and cultural norms, particularly within the con-

text of Islamic financial institutions. The interaction between Sharia-compliant princi-

ples and traditional corporate governance tools raises important questions about 

whether religious ethics strengthen transparency and accountability or conflict with 

shareholder-oriented governance models [29], [30]. Exploring these multidimensional 

factors would enable scholars to propose governance models that are not only theoret-

ically grounded but also practically relevant to the complex institutional realities of 

African economies. 

4.2.Diversification of methodological approaches 

To capture the full complexity of governance and earnings management dynamics 

in African contexts, future research must adopt more diversified and context-sensitive 

methodological approaches. One particularly promising direction involves the devel-

opment of transnational comparative studies, which would allow scholars to examine 

how regional institutional, cultural, and regulatory differences shape the effectiveness 
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of governance mechanisms [3], [31]. Such comparative work could illuminate varia-

tions in the performance of similar governance tools across distinct sub-regional envi-

ronments, thereby revealing the limits of generalizability in existing models. In parallel, 

the integration of mixed-method designs—combining quantitative analysis with quali-

tative techniques such as in-depth interviews, case studies, and ethnographic field-

work—would enable researchers to uncover the local logics and informal practices that 

often escape capture in large-scale datasets [18], [32]. These qualitative insights are 

particularly valuable in African settings, where governance outcomes are frequently 

shaped by informal norms, social hierarchies, and relational accountability. Moreover, 

the application of nonlinear econometric models could help identify threshold effects—

points beyond which certain governance mechanisms become more or less effective. 

For instance, board independence or audit quality may only produce measurable effects 

once specific contextual or structural conditions are met. Such approaches have the 

potential to offer more nuanced insights into policy interventions and firm-level re-

forms [25], [33]. Overall, advancing research through methodological pluralism will be 

critical for addressing the layered, context-specific nature of corporate governance in 

Africa and for generating more actionable insights for academics, practitioners, and 

policymakers alike. 

4.3.Expanding the research scope to neglected actors and sectors 

Future research should broaden the analytical lens to include actors and sectors that 

have remained largely peripheral in the study of corporate governance and earnings 

management in Africa. A particularly pressing need is the examination of small and 

medium-sized enterprises (SMEs) and unlisted companies, which constitute a substan-

tial portion of the African private sector yet remain severely understudied. These enti-

ties often operate in environments characterized by limited regulatory oversight and 

informal governance structures, raising critical questions about accountability, trans-

parency, and the adaptability of governance frameworks [9]. Simultaneously, strategic 

and high-risk sectors such as banking and extractive industries merit deeper investiga-

tion. These sectors are not only central to economic development but also inherently 

vulnerable to governance failures and accounting manipulations due to their complex-

ity, opacity, and political entanglements [4], [34]. Understanding the specific govern-

ance challenges they face is essential for developing targeted oversight strategies and 

regulatory reforms. Another promising area for future inquiry concerns the transform-

ative potential of emerging technologies—notably fintech applications, blockchain, and 

AI-driven auditing tools—in enhancing the integrity of financial reporting. These inno-

vations could serve as powerful complements to traditional governance mechanisms, 

particularly in jurisdictions where institutional capacity is limited and formal enforce-

ment mechanisms are weak. Exploring how digital tools can be integrated into African 

governance systems offers a forward-looking perspective that aligns with ongoing dig-

italization trends across the continent. Collectively, these lines of inquiry would not 

only fill notable gaps in the current literature but also contribute to building more 
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inclusive, sector-specific, and technologically adaptive models of corporate governance 

tailored to Africa’s evolving institutional and economic landscapes. 

5 Conclusion 

This paper aimed to examine the relationship between earnings management and 

corporate governance in Africa by conducting a systematic literature review based on 

the PRISMA methodology. The review draws on peer-reviewed articles retrieved from 

the Scopus and WOS databases, ultimately selecting 25 studies from an initial pool of 

4,380 publications. This methodological rigor allows for a comprehensive and compar-

ative analysis of governance mechanisms influencing financial reporting practices 

across African regions. The findings reveal that, in North Africa, researchers show that 

the interaction between ownership structures, CEO duality, and institutional reforms 

plays a critical role. Family ownership and CEO-Chairman duality are frequently asso-

ciated with increased manipulations, while institutional ownership and post-reform au-

dit frameworks are reported to mitigate such practices. In West Africa, the literature 

highlights the importance of board financial expertise and risk management commit-

tees, although their influence appears constrained by political ties and concentrated 

ownership. Research from East Africa underscores the potential of gender diversity and 

institutional ownership in curbing manipulations, particularly when combined, yet also 

emphasizes that their effectiveness may be paradoxical when coupled with limited 

board independence. In the South African context, a robust regulatory framework and 

high audit quality are recognized as key strengths, though their impact remains depend-

ent on managerial ethics and leadership conduct. Finally, contributions focused on Cen-

tral Africa and other underexplored regions point to the relevance of auditor speciali-

zation, board tenure stability, and gender-balanced committees, particularly in high-

risk industries such as banking and extractives. 

While this review provides a structured and regionally differentiated synthesis, it 

also faces limitations. The exclusive reliance on Scopus and WOS may have excluded 

relevant regional contributions, and the limited representation of Central African coun-

tries restricts broader generalization. Future research would benefit from expanding 

data sources and combining quantitative and qualitative approaches to capture institu-

tional nuances. 
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