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Abstract. By sorting out relevant literature, this paper clarifies the connotation
of the spirit of educators, analyzes its guiding value for the development of teach-
ers in private colleges and universities, dissects the practical dilemmas faced by
the development of teachers in private colleges and universities, and puts forward
corresponding construction paths on this basis. The research holds that the spirit
of educators can provide a value orientation and spiritual motivation for the de-
velopment of teachers in private colleges and universities, help them improve
their professional quality and teaching level, and promote the high-quality devel-
opment of private higher education.
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1 Introduction

In the context of building a powerful education country, the importance of teacher team
construction has become increasingly prominent. General Secretary Xi Jinping empha-
sized that it is necessary to implement the action of strengthening teachers through the
spirit of educators, strengthen the construction of teachers' ethics and conduct, improve
the quality of teacher training and development, and cultivate a high-level teacher team
in the new era. As an important part of China's higher education, the development of
the teacher team in private colleges and universities is crucial to the quality improve-
ment and sustainable development of private higher education. In recent years, private
higher education has achieved leapfrog development, but the gap between its teacher
team quality and that of public colleges and universities still exists, which has become
a key bottleneck restricting its connotative development. However, at present, the de-
velopment of teachers in private colleges and universities is faced with many dilemmas,
which need effective guidance and support. Existing research has explored the paths of
private university teachers' professional development from multiple perspectives such
as institutional guarantees and training models, but there is a lack of in-depth discussion
on the spiritual guidance dimension, especially the leading role of the spirit of educa-
tors. The spirit of educators, as a noble spiritual quality and value pursuit, plays an
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important guiding role in the development of teachers in private colleges and universi-
ties. Therefore, exploring the development path of teachers in private colleges and uni-
versities under the guidance of the spirit of educators has important theoretical and
practical significance.

2 The Connotation of the Spirit of Educators

The spirit of educators is an accurate portrayal of the role image of educators in the new
era and the value foundation for the professional belonging of excellent educators. Liu
Shen and Wang Yue (2025) believe that the spirit of educators has functional position-
ing at three levels: individual, group, and overalll'l. It is a comprehensive embodiment
of the professional quality and moral character of the educator group, showing the the-
oretical characteristics of upholding integrity and fostering innovation, systematic
thinking, and self-confidence and self-reliance [? Huang Rong (2025) pointed out that
General Secretary Xi Jinping has profoundly expounded the contemporary connotation
of the spirit of educators from six dimensions: value, morality, ability, attitude, emo-
tion, and sentiment ). Hu Xiuxiu (2025) holds that the spirit of educators is rooted in
the five-thousand-year traditional teacher ethics culture of the Chinese nation and is
also the condensation of the educational wisdom of many educators rooted in the front
line. Specifically, it is reflected in six aspects: strengthening teachers' ideal and belief,
cultivating moral sentiment, reconstructing teaching methods, consolidating core liter-
acy, nurturing professional feelings, and establishing life values ™. Generally speaking,
the spirit of educators takes establishing morality and cultivating people as the core,
and includes rich spiritual qualities such as ideal and belief, moral sentiment, educa-
tional wisdom, diligent attitude, benevolent heart, and pursuit of promoting the Tao.

3 The Guiding Value of the Spirit of Educators for the
Development of Teachers in Private Colleges and
Universities

3.1 Deepening Professional Cognition

Zhu Ningbo and Jin Chunxia (2025) proposed that the spirit of educators helps to
deepen university teachers' professional cognition and clarify the educational value of
education [*l. For teachers in private colleges and universities, who often face the dual
pressure of teaching quality assessment and market-oriented talent training demands,
the spirit of educators can guide them to break through the narrow cognition of "taking
teaching as a livelihood" and realize that education is not only the imparting of
knowledge, but also the cultivation of talents and the shaping of personality. This spir-
itual guidance enables them to distinguish the essential difference between "skill teach-
ing" and "education with temperature" in the process of designing courses and organ-
izing teaching. By practicing the spirit of educators, teachers in private colleges and
universities can more deeply understand the significance and value of the educational
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cause they are engaged in, and further recognize their responsibility in connecting
higher education resources with regional industrial development. Thus, they will more
consciously improve their professional quality and teaching ability to adapt to the di-
versified needs of private education development.

3.2 Cultivating Professional Sentiment

The spirit of educators can cultivate the professional sentiment of teachers in private
colleges and universities and enhance their professional emotional identity. Zhang Hui
and Li Hui (2025) believe that the spirit of educators is a precious spiritual wealth
formed by teachers in long-term practice, which can lead teachers to consolidate the
foundation of ideal and belief [*). For many private college teachers who may have con-
cerns about career stability and development space, this spiritual wealth acts as a "emo-
tional anchor" to ease their anxiety about the future. When facing various difficulties
and challenges such as the update of teaching equipment, the adjustment of professional
settings, and the differences in students' learning foundations, the spirit of educators
can give teachers in private colleges and universities spiritual support and encourage-
ment. It reminds them to view setbacks from the perspective of educational undertak-
ings rather than individual gains and losses, making them more loving of the educa-
tional cause and more firmly engaged in teaching work.

3.3 Stimulating Professional Pursuit

The spirit of educators can stimulate the professional pursuit of teachers in private col-
leges and universities and drive the transformation from concept to practice. Tao Wen-
jing and Zhou Yuankuan (2025) pointed out that the spirit of educators empowers the
professional development of college teachers in a progressive way through three stages:
"guidance - integration - cultivation" [7]. In the "guidance" stage, it inspires private col-
lege teachers to set higher goals beyond the basic teaching tasks, such as participating
in teaching reform projects or developing interdisciplinary courses. In the "integration"
stage, it promotes teachers to integrate educational concepts into daily teaching details,
such as optimizing interactive modes with students or improving practical teaching
links. Under the guidance of the spirit of educators, teachers in private colleges and
universities will constantly pursue innovation and improvement in teaching, actively
learn new educational technologies and teaching methods, and strive to improve their
teaching level to better meet the learning needs of students and the development re-
quirements of society.
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4 Practical Dilemmas Faced by the Development of
Teachers in Private Colleges and Universities

4.1 Structural Imbalance of Ecological Elements

Ni Weiman (2025) pointed out in the research that the construction of teacher develop-
ment ecology in application-oriented colleges and universities is faced with the problem
of structural imbalance of ecological elements, which also exists in private colleges and
universities [ Due to the limitations of their own resources and conditions, private
colleges and universities may have unreasonable situations in terms of the structure of
the teaching staff, the allocation of teaching facilities, and scientific research support,
resulting in an unoptimized ecological environment for teacher development and af-
fecting the professional development of teachers.

4.2  Disconnection between Teachers' Morality Cultivation and
Practical Ability Training

Currently, in the process of teacher training in private colleges and universities, there
indeed exists a prominent issue of disconnection between teachers' morality cultivation
and practical ability training. On one hand, some institutions only pay superficial atten-
tion to teachers' morality cultivation, lacking both a systematic cultivation plan and
regular cultivation activities. On the other hand, the investment in practical teaching
resources is insufficient, resulting in few opportunities for teachers to participate in
enterprise practice and project research and development, and narrow channels for im-
proving practical abilities. This "emphasizing form over effectiveness" training model
makes it difficult for teachers to transform their understanding of teachers' morality into
conscious behavior in teaching practice and also unable to support educational work
with solid practical abilities. Ultimately, it becomes hard for teachers to balance "mo-
rality first" and "practice first" in teaching, directly restricting the overall improvement
of educational and teaching quality.

4.3  Insufficient Endogenous Development Motivation

Restricted by the lack of effective guidance from the educator spirit, the endogenous
development motivation of teachers in private colleges and universities is generally
insufficient. Many teachers regard their profession merely as a "means of making a
living," lacking long-term plans for their professional growth and being unwilling to
invest too much energy in teaching innovation and scientific research exploration.
Meanwhile, the management system of some private colleges and universities is rela-
tively rigid, and the incentive mechanism tends to "emphasize results over process,"
making it difficult for teachers to gain a sense of achievement and belonging from their
work. Under the superposition of multiple factors, teachers lack both the internal en-
thusiasm for pursuing educational excellence and the external impetus to actively break
through themselves, falling into a predicament of insufficient development motivation.
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4.4  Lagging Institutional Guarantees and Evaluation Mechanisms

The lag in institutional guarantees and evaluation mechanisms in private colleges and
universities has seriously dampened teachers' enthusiasm and creativity for develop-
ment. In terms of evaluation mechanisms, most institutions still take "the number of
scientific research papers" and "teaching hours" as core indicators, while the assess-
ment of teachers' morality performance, teaching method innovation, and social service
effectiveness is seriously inadequate. In terms of institutional guarantees, the training
funds, professional title promotion channels, and teaching research project support re-
quired for teachers' professional development are often not clear enough, and there may
even be implementation deviations. This lagging institutional environment can neither
provide clear guidance for teachers' development nor fairly measure their comprehen-
sive contributions, thus hindering their all-round growth.

5 Construction Paths for the Development of Teachers in
Private Colleges and Universities Under the Guidance of
the Spirit of Educators

5.1 Taking the Construction of Teachers' Morality and Ethics as the
Foundation

Private colleges and universities should take the construction of teachers' morality and
ethics as the foundation for teachers' development and build an immersive cultivation
system. It is necessary to take the construction of teachers' morality and ethics as the
foundation and strengthen teachers' sense of mission and responsibility ¥, By carrying
out regular teachers' morality training, diverse themed educational activities on teach-
ers' morality, and exploring typical cases of teachers' morality around them, teachers
can be guided to establish correct educational concepts, values, and professional ethics.
At the same time, teachers' morality performance should be included in the core content
of teacher assessment and evaluation to form a long-term constraint and incentive
mechanism, enabling teachers to truly stand by virtue, learn by virtue, and teach by
virtue.

5.2 Taking the Integration of Industry and Education as the Grasp

The integration of industry and education is an important way to improve the practical
ability of teachers in private colleges and universities. Private colleges and universities
should strengthen cooperation with enterprises and build a closed loop for teaching
practice training. Taking the integration of industry and education as the grasp can en-
hance teachers' ability to serve industrial development“]. In addition to selecting teach-
ers to practice in enterprises and inviting enterprise experts to give lectures at schools,
they can also work with enterprises to formulate talent training programs and co-build
training bases and scientific research platforms. By allowing teachers to deeply partic-
ipate in enterprise project research and development, technical research and other links,
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the actual needs of enterprises are closely combined with teaching content, thus effec-
tively improving teachers' practical teaching ability and ability to solve practical prob-
lems.

5.3 Taking Institutional Innovation as the Driver

Private colleges and universities should take institutional innovation as the driver and
build a diversified evaluation and incentive mechanism. The alienation of evaluation
systems and management systems can lead to the obscuring of teachers' subjectivity [,
Therefore, private colleges and universities need to break the traditional single evalua-
tion model that focuses on scientific research papers and establish a comprehensive
evaluation system covering multiple dimensions such as teaching quality, scientific re-
search achievements, social services, and student training. At the same time, improve
the incentive mechanism matching the evaluation system, not only to improve teachers'
salary and treatment, but also to broaden the career development channels, such as set-
ting up special teaching and research funds and providing preferential treatment for
professional title promotion, so as to fully stimulate teachers' work enthusiasm and cre-
ativity.

5.4  Taking Social Coordination as the Support

Social coordination is an important guarantee for creating a good ecological environ-
ment for teachers' development. Private colleges and universities should strengthen co-
operation with all sectors of society and create an ecological environment that respects
teachers and values education. It is necessary to take social coordination as the support
and build a multi-party collaborative teacher development ecological system !l Pri-
vate colleges and universities can take the initiative to connect with government de-
partments to obtain policy support and project funds; cooperate with industry associa-
tions to obtain industry development trends and talent demand information; and work
with enterprises, social organizations, etc. to carry out teacher training, public welfare
teaching and other activities. By integrating various resources, a joint force of the whole
society to care about and support the development of teachers in private colleges and
universities is formed, providing a solid external support for teachers' development.

6 Conclusion

As anoble spiritual quality and value pursuit, the spirit of educators plays an important
guiding role in the development of teachers in private colleges and universities. It not
only deepens teachers' professional cognition of the essence of education, but also nur-
tures their professional sentiment rooted in educational ideals, and further stimulates
their sustainable pursuit of professional growth. By clarifying the connotation of the
spirit of educators, analyzing its guiding value for the development of teachers in pri-
vate colleges and universities and the practical dilemmas faced by the development of
teachers in private colleges and universities, this paper puts forward the construction
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paths for the development of teachers in private colleges and universities, which are
taking the construction of teachers' ethics and conduct as the foundation, taking indus-
try-education integration as the grasp, taking institutional innovation as the driver, and
taking social collaboration as the support. These paths precisely respond to the dual
needs of private college teachers for spiritual guidance and practical development, and
form a mutually reinforcing mechanism between the spirit of educators and profes-
sional growth. It is hoped that through the implementation of these paths, it can help
teachers in private colleges and universities improve their professional quality and
teaching level, enable them to better integrate educational passion with practical teach-
ing, promote the high-quality development of private higher education, and make con-
tributions to the construction of China's powerful education country.
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