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Abstract. As an Electrical Multiple Axle Rolling Stock (EMR) connecting Kun-

ming, Yunnan Province, China and Vientiane, Laos, the China-Laos Railway is 

not merely an ordinary transportation channel, more importantly, it represents an 

important link in the construction of a community with a shared future between 

China and Laos. Since the railway was put into service, it has significantly en-

hanced the level of regional connectivity and promoted the rapid development of 

tourism cooperation between the two nations. However, tourism cooperation cen-

tering on this railway still faces several challenges, including uncompetitive tour 

routes, underdeveloped tourism resources, and inadequate tourism service sys-

tem. To this end, efforts like vigorously exploring and promoting the tourism 

routes and products between China and Laos, training international tourism per-

sonnel, and innovating international tourism cooperation models are of great sig-

nificance for leveraging the transportation advantages of the China-Laos Railway 

and strengthening international tourism cooperation between China and South-

east Asian countries. This paper examines the current status of tourism coopera-

tion along the China-Laos Railway by taking into account the actual situation of 

tourism development after the railway was open to traffic, providing a reference 

for cross-border tourism governance under the Belt and Road Initiative (BRI). 

Keywords: China-Laos Railway; Yunnan Province; Tourism in Laos; Cross-

border Cooperation 

1 Introduction 

On December 3, 2021, the China-Laos Railway was fully opened to traffic, marking 

Laos’ entry into the railway transportation era. Since then, it has revolutionized the 

travel between Kunming and Vientiane.[1] From a national strategic perspective, the 

construction of the China-Laos Railway was not only part of the effort in implementing 

the Belt and Road Initiative but also embodies multiple significance in serving national 

development strategies, deepening regional cooperation, and enhancing cross-border 

governance capabilities. 
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The construction of the China-Laos Railway epitomizes the strategic mutual trust 
and enhanced cooperation between the two nations. As an integral part of the Pan-Asian 
Railway Central Line, this railway not only connects Yunnan Province of China with 
Laos, Thailand, and other Indochina Peninsula nations, but also extends to Europe 
through the “China-Laos Railway + China Railway Express” model, forming an inter-
national logistics corridor. This layout has consolidated China’s pivotal role in regional 
economy, exerted a demonstration effect for the advancement of the BRI, and enhanced 
the international recognition of the Initiative. The China-Laos Railway has converted 
Laos from a landlocked country to a land-linked hub, and enabled it to directly integrate 
into the regional economic network.[2] Through joint planning, co-construction, and op-
eration, China and Laos have deepened political mutual trust, expanded cooperation 
from economic to technological and cultural fields, laying a solid foundation for build-
ing a China-Laos community with a shared future. This cooperation model also serves 
as a reference for China’s relations with other Southeast Asian countries. Meanwhile, 
the China-Laos Railway has boosted economic growth along the line, reshaped the in-
dustrial structure, and enhanced social governance capacities. After the railway was put 
into operation, the Kunming Area of the China (Yunnan) Pilot Free Trade Zone accel-
erated the construction of the international logistics corridor and promoted the devel-
opment of cross-border e-commerce, wood processing and other industries, which has 
opened up expansion channels for western China and contributed to the China’s “West-
ern Development” strategy. Besides, this railway has optimized the cross-border trade 
mechanism between China and Laos and enhanced transportation efficiency. Stream-
lined clearance process and unified technical standards have shortened the transporta-
tion time for cargoes between the two countries to 30 hours and reduced the cost by 
40%~50%.[3] With this railway, Chinese tourists can travel to Laos more conveniently, 
which has bolstered the diversification of the local economy and provided new oppor-
tunities for long-term employment. The hospitality industry, catering industry, scenic 
spots and other service sectors emerged rapidly along the railway. Railway operations 
have created a large number of jobs in the border areas, such as tour guides and logistics 
personnel. Moreover, the growth in cross-border tourism-related consumption has fur-
ther stimulated the regional economy and significantly increased the income of local 
residents. 

Secondly, since the China-Laos Railway was open to traffic in 2021, it has not only 
become a vital transportation artery connecting China and Laos, but has also established 
significant ties in terms of cross-border tourism, cultural exchanges and economic co-
operation between the two nations. The international passenger train of the China-Laos 
Railway has attracted passengers from more than 100 countries and regions around the 
world since it was put into service. As of the end of 2024, the number of cross-border 
passengers exceeded 354,200. The development of multilingual services, cultural exhi-
bitions, and tourism products at stations along the line has provided interactive plat-
forms for tourists from different cultural backgrounds. As this railway passes through 
ethnic regions inhabited by the Hani, Dai, and other minority groups in Yunnan Prov-
ince, it has facilitated cultural integration through ethnic-themed dining cars, multilin-
gual broadcasts, and cultural performances. The cooperation in the preservation of cul-
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tural heritage along the line, such as the similarities between the cultural relics un-
earthed in Laos and bronze ware in Yunnan Province, China, as well as the youth in-
teraction programs including student exchanges and teacher training, has strengthened 
the historical and future cultural ties between the two nations. Related documentaries 
co-produced by media and social media dissemination have further narrowed the psy-
chological distance between the public. 

The construction of the China-Laos Railway has epitomized the government’s gov-
ernance philosophy of “strategic guidance, people-centered development, and win-win 
cooperation”. It has not only served China’s micro-strategic objectives but also contrib-
uted to the enhancement of economic, social and international influence, providing a 
Chinese solution for regional development.(Fig. 1) 

Tourism  Business Trip  Visiting Friends & Relatives  Study   

 

Fig. 1. Purposes of Traveling via China-Laos Railway Trains 
Source: School of Business and Tourism Management, Yunnan University Oct. 2023 

2 Bidirectional Empowerment of the China-Laos Railway on 
China-Laos Tourism Industries 

 
 Thailand     Myanmar  Malaysia Vietnam       Laos 

Fig. 2. Proportion of Mainland Chinese Outbound Tourists Received by Southeast Asian Coun-
tries in 2023 

Source: Big Data Report on Outbound Tourism 2023 by China Tourism Academy 

Since its opening, the China-Laos Railway, with its shorter spatiotemporal distance, 
reduced transportation costs, and optimized policy services, has significantly improved 
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the accessibility of transportation between China and Laos, boosted the upgrading of 
the tourism consumption industry between the two nations, and restructured the pas-
senger groups. 

It takes approximately 9.5 hours for an international passenger train to travel from 
Kunming, China to Vientiane, Laos. Considering the clearance process, the whole jour-
ney lasts about 10.5 hours, enabling passengers to travel between the two places in one 
day. In the pre-railway era, people had to travel between the two nations by taking buses 
and then transferring to ship, or vice versa, with the whole journey covering more than 
24 hours. Now, the railway has significantly improved the efficiency of cross-border 
travel, reducing the travel time from Luang Prabang to Vientiane to just 2 hours and 
forming a China-Laos-Thailand 2-hour tourism circle. By taking a high-speed train or 
flight from northern China to Kunming, and then transferring to the China-Laos Rail-
way, Northern Chinese tourists may travel directly from Harbin to the tropical rainfor-
est and experience the seamless journey across different climate zones within 48 
hours.[4] 

The China-Laos Railway operates stably. Passengers can appreciate the beautiful 
scenery of the tropical rainforest in Xishuangbanna (China) and the Luang Prabang 
Ancient City (Laos) along the line. This railway has seen an increasing number of pas-
sengers since it was open to traffic. During the Spring Festival travel rush in 2025, the 
China-Laos Railway handled 42,000 cross-border passenger trips, averaging nearly 500 
daily clearances, facilitating people's travel significantly.[5] As of February 2025, this 
railway has dispatched over 450,000 cross-border passenger trips, covering 112 coun-
tries and regions around the world.[6] The railway connects many tourist hotspots such 
as Xishuangbanna in Yunnan and Luang Prabang in Laos, and has launched a cross-
border tour route that encompasses multiple stops in one journey. In 2025, the China-
Laos Railway facilitated the entry of the first visa-exempt tour group to Laos, shorten-
ing the trip to merely four days.[7] 

Efficient customer clearance contributes significantly to the shortened spatiotem-
poral distance. At the Mohan Port, the import clearance time has been shortened to 7.93 
hours and the export time to only 0.15 hours through the implementation of models like 
“Co-location Arrangement” and “Smart Port”. The port has also introduced measures 
such as “pre-arrival distribution of arrival cards” and “one-stop customs clearance”, 
which has cut the customs clearance time by 30% and relieve passengers from extra 
expenses arising from complex procedures. China implements a six-day visa-free pol-
icy for tour groups from ASEAN countries, further reducing visa costs and time. In the 
future, the integration of the China-Laos Railway with the China-Thailand High-Speed 
Rail will further facilitate the cross-border travel from Kunming to Southeast Asia. 
Railway transportation is expected to gradually replace traditional highway transporta-
tion. 

The China-Laos Railway features affordable ticket prices and good accessibility. 
This has significantly lowered the threshold for cross-border tourism and stimulated the 
vitality of the mass tourism market. Taking the journey from Kunming to Vientiane as 
an example, the second-class train ticket costs about CNY 542, while the lowest airfare 
(excluding taxes) during the same period is CNY 783. The former is more than 30% 
cheaper than the latter. This price advantage is particularly attractive to tourists with 
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limited budgets, such as young backpackers. This railway has also given rise to a variety 
of tourism products, such as the “Kunming + Laos + Thailand” combined tour route, 
with an average cost of less than CNY 5,000 per person for a 7-10-day trip, which saves 
about 40% compared to traditional “air + highway” transport mode. Reduced time cost 
has also greatly increased travel frequency. The travel time from Kunming to Vientiane 
has been reduced from 24 hours by highway to 10.5 hours by train (including custom 
clearance), enabling tourists to enjoy cross-border weekend trips. Cities along the route 
such as Luang Prabang in Laos and Xishuangbanna in Yunnan, China have become 
popular “micro-holiday” destinations, making short-term cross-border holidays in-
creasingly common. 

With the continuous growth of railway tourism, industries along the line have been 
continuously expanded, and the service facilities and capabilities have also been en-
hanced simultaneously. In Jinghong, Yunnan Province, the number of hotels has in-
creased by 40%, with the proportion of high-end brands rising from 10% to 35%. At 
the Luang Prabang High-speed Railway Station, multilingual signage and AED emer-
gency facilities have been introduced. The trails in the scenic area have been upgraded 
from dirt roads to eco-friendly walkways. The tour guides have become more profes-
sional, with the certification rate increasing from 30% to 85%, and the number of Chi-
nese-Lao bilingual guides quadrupling. Moreover, Jinghong has launched the “Cross-
Border Intangible Cultural Heritage Artisan Workshop”, where tourists can engage in 
activities such as Dai brocade weaving and palm-leaf manuscript making. Whereas the 
“Railway Express” service enables tourists to purchase durians and Laotian coffee on 
the spot, and have them delivered directly to their homes in the north within four days. 
Luang Prabang has developed a product portfolio of “rice paddy coffee + cave explo-
ration + camping under the starry sky by the Mekong River”, driving a 200% increase 
in the per customer transaction. The China-Laos Railway has become a typical case of 
boosting integration of culture and tourism by transpiration, showcasing the synergistic 
value of “hard connectivity” and “soft connectivity”. 

This railway has also restructured the China-Laos cross-border tour groups mainly 
in the following three aspects: a shift from group tours to independent travel, an in-
creased proportion of elderly and young tourists, and the emergence of a “north-to-
south” sojourn trend. 

First of all, the proportion of independent travelers has significantly increased. This 
railway features short travel time and stable ticket pricing, helping independent travel-
ers save both time and cost, and enabling them to make impromptu cross-border trips. 
The railway offers multilingual services along the line, and has launched the “China-
Laos Railway Tour” mini program, which integrates travel guides, translation, and 
many other useful features. With over 1.2 million visits, the mini program facilitates 
independent travels to customize their own plans. Port services such as “advanced sub-
mission of arrival cards” and “overseas ATM cash withdrawals” also make the journey 
easier for independent travelers. Meanwhile, the continual dissemination of travel 
guides on social media stimulates the demand for more personalized exploration. Some 
young people plan their trips by referring to social media and choose to explore the 
scenic spots along the route independently. 
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Secondly, the China-Laos Railway has driven the two-way development of the “sil-
ver economy” and youth cultural exchanges. The China-Laos Railway has become the 
preferred choice for elderly people to travel across borders due to its high comfort level 
and leisurely pace. In early 2025, elderly tourists from ASEAN countries accounted for 
more than 60% of inbound tourists traveling to Yunnan, with the oldest recorded pas-
senger being 82 years old. The high accessibility of the railway has also facilitated reg-
ular cultural exchanges among young people. For instance, Lao international students 
frequently travel by train to participate in railway-themed academic programs at uni-
versities in Yunnan Province, with a daily average of more than 200 cross-border stu-
dent passenger trips. This two-way flow of “Elderly + Young People” creates a new 
portrait of railway tourism. 

Furthermore, tourists from northern China constitute an important part of the railway 
tourism group. Tourist destinations like Xishuangbanna of Yunnan Province and Luang 
Prabang of Laos feature warm winter compared with the cold winter in northern China, 
attracting a large number of Chinese northerners to travel here. Typically, these tourists 
travel to Kunming via high-speed railway or flights first, and then transfer to the China-
Laos Railway to arrive in Laos. The “Railway + Wellness” tour packages launched by 
travel agencies, combined with hot spring therapy, eco-trekking, and other programs, 
have gained remarkable popularity among tourists from northern China. Northern tour-
ists have demonstrated keen interest in the cultural and natural attractions in Southeast 
Asia, while Luang Prabang temples and Kuang Si Waterfall in Laos, as well as Wild 
Elephant Valley and Tropical Botanical Garden in Yunnan, China have emerged as 
photo hotspots. The documentary “Stories on the China-Laos Railway” co-produced by 
China and Laos has achieved over 100 million views, further stimulating the explora-
tion desires of northern Chinese tourists. (Fig. 2) 

3 Practical Challenges in Tourism Cooperation Based on the 
China-Laos Railway 

Although the China-Laos Railway has greatly benefited the tourism industry, the tour-
ism market in Laos still lacks differentiated competitiveness. First, the tourism offer-
ings in Laos are highly similar to those in neighboring countries such as Thailand and 
Vietnam, mainly featuring “natural scenery + cultural experiences” without distinctive 
differentiation. Its positioning as a “niche destination” failed to be transformed into a 
unique selling point, while insufficient promotional efforts have further resulted in low 
international market awareness. In the first half of 2023, the number of Chinese tourists 
to Laos accounted for only 0.29% of the total tourists in Southeast Asia, lower than 
Thailand’s share of 3.27%, indicating Lao’s lack of market appeal. Secondly, Laos pri-
marily promotes its tourism by leveraging traditional channels, with notably underde-
veloped social media and digital marketing capabilities. The dissemination of premium 
attractions is confined to backpackers, failing to penetrate the mass tourist market. 
Moreover, Laos has long implemented a low-end sightseeing model, with 80% of the 
attractions focusing on natural scenery. It lacks the development of niche markets such 
as eco-tourism and in-depth ethnic cultural tours, making it difficult to foster brand 
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awareness and constraining its competitive edge in Southeast Asia’s booming tourism 
market. 

While China-Laos tourism cooperation is advancing rapidly, it has also exposed the 
practical challenge of lagging development of the service system. Firstly, Laos’ tourism 
industry suffers from a shortage of professionally trained personnel, with only 15% of 
tourism workers having received vocational education and merely 300 certified Chi-
nese-speaking tour guides across the country, far below the growing demand from Chi-
nese tourists. Yunnan also faces an equally significant shortage of tour guides who can 
speak minority languages, with Thai and Lao-speaking tour guides accounting for only 
4.3% of the provincial total. This shortage, coupled with inconsistent service quality, 
significantly affects the experience of inbound tourists. Secondly, there are prominent 
deficiencies in infrastructure. The tourist attractions along the China-Laos Railway are 
exposed to insufficient transport connectivity and poor accessibility to remote scenic 
sites. Accommodation deficiencies are equally prominent. The share of star-rated hotels 
in Yunnan border areas is less than 10%, while high-end accommodation facilities are 
scarce in Laos, making it difficult to meet the needs of mid-to-high-end tourists. Mean-
while, digital service infrastructure lags behind, with low adoption rates of smart tour-
ism tools such as online booking systems and electronic tour guides. The ticket systems 
of scenic spots in the two countries are not interoperable, causing trouble for tourists to 
purchase tickets repeatedly.[8] In terms of cross-border payments, most small and me-
dium-sized merchants still conduct transactions in cash, resulting in high settlement 
costs and inconvenience for tourists. At its core lies a structural problem: tourism rev-
enues fail to support infrastructure development, creating a vicious cycle of “low in-
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vestment — low quality — low returns” that hinders the professionalization and mod-
ernization of service systems. Therefore, in recent years, although many border cities 
in Yunnan Province have embarked on a path of rapid development, further efforts are 
needed for tourism resource development. [9] 

Fig. 3. Infrastructure and Tourism Development Comparison Chart 

The China-Laos Railway has brought new opportunities, however, the development 
of tourism resources along the line remains at an early stage, characterized by delayed 
planning, transportation constraints, and sluggish project implementation. As its branch 
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lines have yet to connect key attractions, tourists have to take a train first and then 
transfer to a bus for about 200km to access destinations like tropical rain forests in 
Jinghong and Mengla Counties in Yunnan Province, China. Currently, the underdevel-
oped intermodal water-land transport system and restricted navigation development of 
international rivers (e.g., the Mekong) preclude them from being used for tourism pur-
poses.[10] On the Lao side, the railway has enhanced the efficiency of trunk line trans-
portation, but many scenic spots remain inaccessible. In Laos, public transport connec-
tivity from railway stations to tourist attractions remains severely limited, with a cov-
erage rate of merely 35%. Many sections have long depended on unregulated tuk-tuks 
that feature unauthorized fluctuating prices and are lack of insurance protection. 

The issue of tourism safety remains a significant weakness in the current China-Laos 
tourism cooperation. For a long time, Laos has suffered from weak grassroots security 
forces, frequent theft and fraud incidents in scenic spots, and a lack of emergency re-
sponse mechanisms. Plagued by telecom fraud and criminal gangs, border areas have 
seen declining tourist confidence, with some attractions now listed as “caution” areas 
in international travel guides, severely undermining Laos’ tourism image. Laos also 
faces obvious deficiencies in medical and emergency services. In 2024, only 1.2 emer-
gency rescue sites were provided every 100km along the railway. Among 23 reported 
cases of sudden tourist illnesses that year, six tourists’ conditions deteriorated due to 
delayed emergency response, highlighting the deficiencies in the emergency response 
system. Furthermore, local tourism workers have weak legal awareness, and tend to 
seek short-term profit at the expense of tourist rights, which has resulted in malpractices 
including arbitrary pricing and contractual violations, substantially degrading Laos’ im-
age in tourism industry. (Fig. 3) 

4 Government Collaborative Governance: Approaches to 
Promoting International Tourism Cooperation 

To advance high-quality development of China-Laos cross-border tourism, a combina-
tion of efforts should be made, including brand co-creation, cultural exchange, smart 
services, ecological conservation, and policy coordination.  

Firstly, in terms of brand system development, the study suggests developing a “One 
Corridor, Dual Cores” themed brand, creating “China-Laos Eco-Cultural Corridor” 
(Natural IP) and the “Railway Civilization Dialogue Corridor” (Cultural IP), and de-
signing unified visual identity that integrates Dai people’s peacock patterns and motifs 
of Laos’ national flower frangipani. Moreover, a national-level brand image of “Steel 
Silk Road ꞏ Shared Landscapes” should be built through a tiered promotional strategy, 
while efforts should be made to develop sub-brands such as “Xishuangbanna-Luang 
Prabang Mystic Rainforests” and “Pu’er-Vang Vieng Tea & Coffee Corridor”. In terms 
of tourism offerings, the study suggests formulating targeted marketing strategies, de-
veloping “Railway+” themed products (e.g., railway study tours or cross-border pho-
tography trains), setting up China-Laos tourism digital content workshops to produce 
short videos on regular basis, and displaying cultural scenarios such as “Railway Work-
shop” and “Mystic Station” to enhance communication effects. 
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Secondly, efforts should be made to enhance cultural exchanges between the two 
nations. The study recommends setting up “Cultural Coaches” on international trains 
to showcase intangible cultural heritage techniques of the two nations, with AR glasses 
provided to restore historical scenes. Moreover, it is suggested that a “China-Laos Cul-
tural Festival Calendar” be established, and special themed trains be launched during 
the traditional festivals of both countries, along with cultural exchange activities. Fur-
thermore, it is recommended that the “Lancang-Mekong Tourism College” be jointly 
built by Yunnan University and the National University of Laos, adopting a “2+1” 
training mode (2 years of theoretical study + 1 year of cross-border practical training), 
with the goal of cultivating 600 bilingual tour guides over three years. Besides, it is 
advisable to promote the “Dual Certificate Integration” mechanism (e.g., allowing 
working cross borders upon achieving HSK Level 4 or Lao Language B2 proficiency) 
to enhance professional level. Additionally, the study recommends training conserva-
tion officers and cultural interpreters, and raise their salaries to 1.5 times the local av-
erage to make the career more appealing. 

In terms of improving the tourism service system, the ministries of transport of both 
countries should take the lead in formulating the “Three-Year Action Plan for the Smart 
Tourism Construction along the China-Laos Railway”, clearly defining the implemen-
tation path for the network convergence. Intelligent service terminals should be de-
ployed at key transportation hubs, including Mohan and Luang Prabang, to enable mul-
tilingual ticketing, ticket changing, and interconnected emergency response service. 
These terminal should also integrate functions like complaint systems and work order 
processing, with comprehensive deployment across all major stations to be completed 
by 2025. At the same time, a credit rating system for cross-border tourism enterprises 
could be established to dynamically rate key indicators such as catering hygiene and 
accommodation safety, with the rating results be linked to visa quotas and policy sub-
sidies. In terms of safety, tourist alerts should be issued and tourists flow should be 
dynamically monitored by leveraging the data platform. While tourist safety should be 
ensured through a three-level response mechanism comprising notification push, route 
diversion and flow control. Furthermore, through intelligent transformation efforts, 
over 90% of major tourism facilities should be digitalized along the railway by 2026. 
Meanwhile, the study suggests strengthening government-enterprise cooperation, and 
setting up a special fund for railway cultural and creative industries to support the de-
velopment of featured products that have both cultural connotations and practical value. 
An ecological compensation fund should be established, with 3% of tourism revenues 
allocated for rainforest restoration and heritage conservation. In addition, the study rec-
ommends promoting the “Railway + Agriculture Integrated” model, developing cold 
chain transportation, and providing tourists with support in purchasing specialty agri-
cultural products such as Lao coffee and Yunnan Pu’er tea, thereby forging an “Expe-
rience - Cognition - Consumption” cycle. In terms of services, the two countries should 
jointly formulate the “China-Laos Cross-Border Tourism Service Standards”, estab-
lishing quantifiable performance indicators and providing tax incentives to compliant 
enterprises. They should also establish a cross-border service certification system, and 
select star-rated service providers through such methods as private investigations, ran-
dom checks, and tourist ratings. 
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In terms of resource development and conservation, the study proposes implement-
ing a three-tiered classification system of “Core—Distinctive—Potential” resources. 
Core resources (e.g., World Heritage Sites and National Parks) should be managed 
through franchise with stringent approval and oversight; distinctive resources (e.g., tra-
ditional villages, ancient tea plantations) should be co-operated with the community 
with 50% initial funding subsidies being granted; potential resources (e.g., geological 
wonders, border markets) should be developed in a market-oriented manner under the 
guidance of policies, and be given three years of tax incentives. For the development 
of themed routes, differentiated routes should be designed based on resource types, such 
as immersive experiences including portable ecological monitoring kits and AR-
enabled historical exploration games. Besides, a multi-stakeholder participation model 
(government + enterprises + villagers) should be implemented, ensuring villagers to 
receive a proportional share of ticket revenues. 

Regarding the conservation of ecological and cultural resources, the government 
should take the lead in establishing an electronic fence system. Tourists should be re-
quired to wear location tracking wristbands. Any tourists who deviate from the de-
signed route will be alerted automatically and have their ecological credit scores de-
ducted. Space control technologies should be deployed to establish a UAV surveillance 
network, which could monitor vegetation deterioration and unauthorized construction 
behaviors in real time. At the same time, a China-Laos Railway Ecological Fund should 
be established, with 3% of tourism revenues allocated for rainforest restoration. A “Car-
bon Credit Incentive System” could be introduced, allowing tourists to accumulate 
points through low-carbon behaviors (e.g., opting for e-tickets or participating in waste 
cleanup activities), or redeem exclusive experiences such as scientific expedition places 
in admission control areas. 

In terms of governance innovation, the study proposes establishing a Tourism De-
velopment Committee for the China-Laos Railway that is dedicated to approval pro-
cess, heritage conservation, and community coordination, while promoting cross-de-
partmental collaboration. Meanwhile, a performance evaluation system with quantifia-
ble indicators should be implemented, incorporating ecological protection criteria into 
fiscal subsidy allocations. Breakthroughs in cross-border governance should be made 
to enhance regulatory efficiency. A China-Laos Tourism Supervision Bureau should be 
established, enabling the two countries to regulate the tourism industry synchronously. 
In addition, a series of measures should be taken to improve service efficiency, such as 
developing the “China-Laos Smart Travel” application to enable one-stop service, al-
lowing tourists to apply for 30-day multiple-entry visas with their tickets in a short time. 
To optimize the customs clearance experience for tourists, an electronic visa system 
that can handle application affairs within 24 hours and a multilingual counter can re-
spond within 15 minutes should be configured, and complaint feedback should be han-
dled within 48 hours, thereby creating a digital supervision system for the entire cross-
border tourism process. 

Last but not the least, to ensure cross-border tourism safety, the study suggests es-
tablishing a “Golden 30-Minute” emergency response network for scenic spots, setting 
up China-Laos cross-border medical service centers at key hubs with bilingual medical 
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staff being provided; building helipads every 100km along the line, and jointly devel-
oping a “three-tier and four-party” (China, Laos, Myanmar, Thailand) data coordination 
system to ensure that incidents are handled within 30 minutes. In terms of security, it is 
advisable to establish a cross-border police cooperation mechanism, enhance patrol co-
operation, organize counter-terrorism drills and emergency trainings, while setting up 
a China-Laos Railway safety intelligence center to share the criminal records. 

5 Conclusion and Future Prospects 

The China-Laos Railway, as an iconic transportation corridor connecting China and 
Laos, has huge potential for tourism cooperation. However, the current problem of 
“mismatch between opportunities and capabilities” has become a key obstacle to the 
coordinated development of the regional economy. In the future, centering on the 
China-Laos Railway, China and Laos should establish a development model integrating 
“Transportation — Industry — Governance” and explore a new path for tourism coop-
eration that can fully leverage the advantages of this railway through coordinated poli-
cies, capital attraction and technological empowerment. 

Firstly, in terms of ecotourism and sustainable development, it is advisable to intro-
duce the concept of ecotourism to transform the resources such as natural landscape, 
biodiversity, cultural heritage sites, characteristic handicrafts and local agricultural 
products along the railway into captivating tourist attractions, achieving a win-win sit-
uation for both economic benefits and ecological protection. Secondly, leveraging the 
abundant historical and cultural resources along the railway and the convenience 
brought about by the railway, cultural exchange activities, food experiences, traditional 
handicraft production and other activities should be organized to deepen the cultural 
integration between the two countries and expand the space for diverse cooperation. 
Meanwhile, as technology develops, the development of tourism resources along the 
railway and tourist services could be optimized through the construction of smart trans-
portation systems and introduction of cutting-edge technologies such as big data and 
artificial intelligence. While tools such as smart tourism platform can provide tourists 
with personalized trip planning and information feedback, thereby attracting more tour-
ists. Moreover, future efforts should be concentrated on promoting economic integra-
tion and development of regions along the railway, and attracting investors to carry out 
in-depth cooperation in areas such as infrastructure construction and industrial devel-
opment along the line by leveraging tourism cooperation opportunities.[11] The efforts 
in attracting international tourists could catalyze China-Laos Railway into a “Golden 
Corridor” connecting China with the ASEAN countries, while creating a regional tour-
ism brand with global impact.  

The challenges in tourism cooperation along the China-Laos Railway are not merely 
limitations in bilateral relations, but more significantly, constitute obstacles to promot-
ing regional economic coordination and development. Establishing a development 
model integrating “Transportation — Industry — Governance” could not only maxim-
ize the pivotal role of the China-Laos Railway in regional connectivity, but also drive 
industrial upgrading and economic growth along the railway line.[12] Moving forward, 



972             R. Wang and X. Luo

efforts should be made to further deepen this cooperation model, promote economic 
development while prioritizing the preservation and inheritance of cultural and ecolog-
ical heritage, thereby contributing more to regional tourism upgrading and international 
cooperation. 
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