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Abstract. Investor trust shapes deal flow, cost of capital, and the pace at which 

projects break ground in Ghana. This paper reframes an ARCATU 2025 keynote 

into a perspective on what drives investor confidence and what Ghana can change 

in the next 12–24 months. It presents five pillars: clear and predictable rules, 

reliable digital and physical networks, a steady talent pipeline, market signals that 

reward low‑carbon ventures, and practical public–private alliances. It points to 

current steps such as the Office of the Registrar of Companies portal, the national 

PPP policy, and renewable‑energy tax treatment, while flagging gaps in 

connectivity and the ease of doing business. The paper closes with a 10‑step 

checklist focused on measurable actions. 
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1 Introduction 

Investor trust shapes deal flow, cost of capital, and the pace at which projects break 

ground. The keynote links trust to visible delivery on macro repairs and to day‑to‑day 

certainty in permits, taxes, and service timelines. It also frames trust as a social contract 

that includes environmental stewardship, since unmanaged illegal mining raises project 

risk and weakens public support for major deals (Addo‑Dankwa, 2025). Recent steps 

under the IMF‑supported program and the January 2025 memorandum with official 

creditors aim to repair the macro anchor, which investors read when pricing Ghana risk 

(Reuters, 2025).  

2 Why investor confidence matters 

Investor confidence lowers the cost of capital and widens the pool of willing funders. 

It rests on three anchors: policy predictability, credible execution, and usable data. 

Countries that keep clear rules, publish timely metrics, and deliver projects on schedule 

crowd in both domestic and foreign investors. For Ghana, this means steady rules on 

licensing and taxes, faster approvals, and proof that projects meet environmental and 

social standards without delay.  
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3 Five pillars for Ghana 

3.1 Predictable rules and simple procedures 

A predictable rulebook lowers uncertainty and shortens the path to first revenue. The 

keynote calls for service‑level targets across the company journey, from registration to 

tax clearance, backed by a public dashboard that shows actual turnaround times at the 

Office of the Registrar of Companies. He cites the common expectation that company 

registration can complete in about two working days when systems run well and urges 

alignment with best‑practice cities on the continent, not just local historical norms 

(Addo‑Dankwa, 2025). You can fold this into policy by pairing the PPP policy frame-

work with a single‑window guide for permits, interconnection, and environmental ap-

provals, each with standard forms and named owners (Ghana Ministry of Finance, 

2012). Energy rules should present one path from application to operation for distrib-

uted solar, storage, and mini‑grids, with current tax treatment and grid‑tie requirements 

in one place (Public Utilities Regulatory Commission & Energy Commission, 2020; 

Ghana Chamber of Mines, 2023).  

3.2 Infrastructure and connectivity 

No investor backs a plan that depends on weak networks. The keynote stresses last‑mile 

internet in district capitals and growth centres, steady power for light‑manufacturing 

parks, safer arterial roads, and faster clearance at ports. These shape delivery risk and 

operating costs. Current speed snapshots show room to grow on both fixed and mobile 

connectivity, which affects digital services, fintech, and remote operations across health 

and education (Ookla, 2025a, 2025b). Pick three zones that align with export, agri‑pro-

cessing, or health tech. Publish a simple map of today’s speeds and uptime. Commit to 

a quarterly update that shows movement, not promises (Addo‑Dankwa, 2025). 

3.3 Skills and a steady talent pipeline 

The keynote argues for a school‑to‑work pipeline that reduces onboarding time for 

firms and gives graduates real project experience. He urges co‑ops and apprenticeships 

linked to TVET and universities, short credentials co‑designed with employers, and 

structured industry projects that count toward graduation. Community coding programs 

and university labs can seed early exposure, but placements and assessed projects turn 

exposure into work readiness (Addo‑Dankwa, 2025; Ghana Code Club, 2025).  

3.4 Markets that reward low‑carbon ventures 

The keynote connects investor trust to clear rules that reward clean power, storage, and 

low‑emission transport. He calls for a simple, public handbook that merges the Renew-

able Energy Act, interconnection steps, and current duty or VAT treatment into one 

user path from site screening to first kilowatt‑hour. This reduces ambiguity and cuts 

negotiation time for small and medium power deals. Stable, transparent treatment for 
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energy‑as‑a‑service models would help SMEs adopt solar without large upfront costs 

(Addo‑Dankwa, 2025; Public Utilities Regulatory Commission & Energy Commission, 

2020; Ghana Chamber of Mines, 2023).  

3.5 Practical public–private alliances 

Trust grows when alliances ship visible outputs. National and regional tech convenings 

in Accra are useful meeting points for founders and funders, but they work best when 

paired with city‑level pilot zones with rapid feedback and clear guardrails. Universities 

and teaching hospitals can host trials, publish acceptance tests, and share results that 

investors can trust. Tie these pilots to investor forums that report outcomes within two 

weeks (Addo‑Dankwa, 2025; Ghana Tech Summit, 2025a, 2025b).  

4 Evidence snapshots for context 

Macro repair is a primary signal. The January 2025 creditor memorandum under the 

IMF‑supported process seeks to anchor rates and reassure lenders after the 2022 default 

(Reuters, 2025). Connectivity still limits scale for some digital models. September 2025 

data placed Ghana in the lower tier on fixed speeds and behind regional peers on mo-

bile, which affects cost and reliability for remote service delivery (Ookla, 2025a, 

2025b). Jobs remain concentrated in agriculture for a large share of workers, so cli-

mate‑smart tools for water use, logistics, and processing require a simple path from 

pilot to scale with clear procurement rules and user training (World Bank, 2025; World 

Bank).  

5 A 10‑step action checklist for the next 12 months 

1. Publish standard timelines for key permits across energy, telecom, and manufactur-

ing, with monthly dashboards (Ghana Ministry of Finance, 2012). 

2. Issue a consolidated “Starting a Company in Ghana” guide with end‑to‑end digital 

steps and service‑level targets (Office of the Registrar of Companies, n.d.). 

3. Launch a quarterly investment‑climate brief that reports on approvals, deal flow, 

and average time to financial close. 

4. Map and upgrade connectivity in three priority zones that align with export, 

agri‑processing, and health‑tech hubs (Ookla, 2025a). 

5. Introduce fast‑track lanes for university‑industry pilots hosted by accredited labs 

and teaching hospitals. 

6. Release a renewables permitting handbook that aligns the Renewable Energy Act, 

interconnection, and tax treatment in plain language (Public Utilities Regulatory 

Commission & Energy Commission, 2020; Ghana Chamber of Mines, 2023). 

7. Expand youth‑to‑work pipelines with co‑ops, apprenticeships, and micro‑creden-

tials tied to employer demand (Ghana Code Club, 2025). 



 

 

8. Standardize model PPP contracts for small and mid‑sized projects, with public tem-

plates and risk matrices (Ghana Ministry of Finance, 2012). 

9. Run open calls for data‑driven pilots in agriculture water use, logistics, and grid 

management, with clear adoption metrics. 

10. Hold a semi‑annual investor forum linked to project showcases and publish out-

comes within two weeks (Ghana Tech Summit, 2025a). 
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6 Role of Accra Technical University and partners 

ATU can act as a neutral testbed that reduces project risk. It can co‑design pilot proto-

cols with firms, host acceptance tests, and publish third‑party results. It can also train 

municipal teams and SMEs on procurement, adoption, and lifecycle costing, which re-

moves avoidable friction for early projects (Addo‑Dankwa, 2025).  

7 Limitations and next steps 

This perspective draws on current policy documents, connectivity data, and labour met-

rics. It does not model sector‑level returns or project‑level risk. A follow‑up study can 

estimate the cost of delays across a sample of deals and test which reforms yield the 

largest time savings. 

8 Conclusion 

Trust grows when plans turn into measurable outcomes. The keynote’s focus on rules, 

networks, skills, climate‑smart ventures, and alliances gives a one‑year playbook. Pub-

lish timelines for permits. Upgrade the three most important zones. Certify job families 

linked to real vacancies. Standardize contracts and interconnection steps. Pair conven-

ings with pilots and public results. Then repeat on a schedule investors can see 

(Addo‑Dankwa, 2025). 
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